


Florida DEO Irma CDBG-DR CDBG-DR Application Form DR-IIN01

LOCAL GOVERNMENT INFORMATION

Local Government Applicant:
Eligible 
County:

Local Contact: DUNS #:

Title: E‐mail:

Mailing Street Address:
Phone 

Number

City: State: Zip Code:

Executive Official with 
Authority to Sign Application:

Phone 
Number

Title: E‐mail:

Executive Official Address 
(if different):

City: State: Zip Code:

Yes: � No: �
APPLICATION PREPARER INFORMATION 

Application Preparation 
Agency or Firm:

Contact: 

Address:

Phone Number: Email:

Private Firm: � Government Agency: �
Regional Planning Council: � Other, specify:

APPLICATION INFORMATION

Yes: � No: �
Yes: � No: �Please confirm the proposed activities are consistent with the local 

comprehensive plan?

Please confirm the local government covered by the National Flood 
Insurance Program?

Please confirm you submited a signed resolution authorizing Executive 
Official to sign application and certifications.

List jurisdictions for proposed recovery activities 
(municipalities, Tribal governments, unincorporated areas):

APPLICANT INFORMATION FORM

Check Type of Agency 
Preparing Application:

Total CDBG‐DR $ Requested:

Please list any other UGLG members of this Application 
Team, if any:

Contact Person: Email Address:

- 00 1  F 1 o  1
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Florida DEO Irma CDBG-DR Application F  II

Date:

A. National Objective:

 Low‐ / Mod‐Income Area Urgent Need 

1

2

Total Service Area Population: # Low‐Mod Income Households: % Low‐Mod Households:

3

Please mark "Yes" to specify Vulnerable Populations  to be served:

Restoration of infrastructure (e.g. water and sewer facilities, streets, generators, debris removal, drainage, bridges, etc.);

Public facilities such as emergency community shelters;

Demolition, rehabilitation of publicly or privately owned commercial or industrial buildings; and

Re‐nourishment of protective coastal dunes systems

Transitional housing, permanent supportive housing, and permanent housing needs of individuals and families that are homeless 
and at‐risk of homelessness

Prevention of low‐income individuals and families with children from becoming homeless

Special needs of persons who are not homeless but require supportive housing

B. Eligible Activity
Please mark "Yes" in box next to the Eligible Activity  your program or project will serve:

List the total population, Low‐Mod population and the percent of the population that is Low Mod for the service area.

Provide a brief description of how the service area was determined.

Use Budget template to calculate total units served and 
timat d CDBG-DR f nd  p r nit 

I. CDBG DR THRESHOLD COMPLIANCE

Please mark "Yes" in box next to  ic  National Objective

List all the Florida Congressional and Legislative districts to be serviced by this project. 

PROPOSAL INFORMATION FORM 

 F   

I I 

I I 

n 

Total Total CDBGCDBG  DRDR  FundsFunds  RequestedRequested  

Applicant Project 

Name Location 

Address Project 

Description

O E   DEO ill not  appro  propo al  r  a CDBG-DR ational O cti  i  not m t and Eli i l  Acti iti  ar  not incl d d

C.

1

2 Describe how proposed program or project primarily addresses Unmet Housing Needs as specified in CDBG‐DR Action Plan.

Unmet Needs

NOTE:  All CDBG‐DR activities must clearly address an impact of the disaster. Mitigation or preparedness activities that are not part of 

rebuilding efforts are generally ineligible as CDBG‐DR recovery activities.

Unmet Need Tied to the Hurricane Irma Disaster Event.

Describe how the proposed activity will address an Unmet Need tied to the impact of damage from the disaster.

3 Specify Units and Funding Serving LMI Populations and Cost Benefit Analysis
Proposed CDBG‐DR 
Contract Amount

Total Estimated
Units

Maximum CDBG‐DR 
Assistance Per Unit

% of Units Serving 
LMI Populations

# Units Serving LMI 
Populations

Grant $ Serving LMI 
Populations



Florida DEO Irma CDBG-DR Application Form DR-II

4

5

Describe how the proposed infrastructure improvements aligns with local mitigation and resilience plans.

Describe how proposed program or project primarily serves Low‐ and Moderate‐Income populations as specified in CDBG DR 
Action Plan.

Infrastructure Improvements, provide a brief description of how proposed improvements primarily serves housing serving Low‐ 
and Moderate‐Income populations as specified in CDBG‐DR Action Plan.

 F   

I I I 

II.

1

MANAGEMENT CAPACITY

D cri  rol  of  taff, contractor  and or ndor  in op ration  mana m nt of t  propo d CDBG-DR f nd d pro ram and or pro ct   
i t an  additional taff to  ir d and or proc r d and for at rol

2 a. What is the experience and capacity of key members of the management team?

Describe any projects comparable to the one in this application that the applicant has administered in the last five (5) years.

c Please provide an assessment of what worked well, what needed improvement and steps taken to resolve such capacity gaps.

oglesbj
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Florida DEO Irma CDBG-DR Application Form DR-II

3

4

5 Citizen Complaint Policy

If the management team is not fully formed, please provide a description of the procurement process  the Applicant will follow to cultivate  
program and project management capacity.

If allocated CDBG‐DR funds and if needed, what is your strategy to augment staff and operations management capacity?
What is your plan for program and project management in terms of hired staff, contractors and/or vendor?  

 F   

Citizen Complaint Policy

Acquisition and Relocation Policy

ousing Assistance Plan

Procurement Policy

Does the applicant have a citizen complaint policy, acquisition and relocation policy, housing assistance plan and procurement 
policy in place that meets HUD guidelines?

A  t i  i  a r ir m nt for f ndin , pl a   t  CDBG it  for ampl
ttp florida o or doc d fa lt- o rc offic -of-di a t r-r co r rrican -irma irma-

compr n i -polici -and-proc d r -draft- - -2 pdf f r n 2

III. READINESS TO PROCEED
A. l ct "Yes" or "No" for key factors achieved to support that the program or project is ready to proceed:

Site Control:

Zoning & Community Approval:

Environmental Clearance:

Proc r d and Contract d m r  of 
D lopm nt and Con tr ction am

Commitm nt of atc in  F nd

pportin  Doc m ntation

B. Describe any issues and proposed solutions to address Readiness To Proceed:

C. Confirm you submitted a Production Work Plan that shows on a month‐by‐month basis how much time and staff needed to
achieve key Milestones

9 Or ani ation C art  and d cription of rol  ar  nco ra d, t not r ir d for t i  Application  

http://floridajobs.org/docs/default-source/office-of-disaster-recovery/hurricane-irma/irma-comprehensive-policies-and-procedures-draft-5-3-2019.pdf?sfvrsn=2
oglesbj
Cross-Out




Florida DEO Irma CDBG-DR Application Form DR-II

IV. COST REASONABLE BUDGET
A.

B. Leverage and Committed Additional Sources.

Committed 
(Yes / No)

��List $ value of Waiver of Local Impact Fees if available.

�Yes �No

�Yes �No

total:

If additional funds committed, provide copies of commitment letters or other evidence of commitment.

Confirm that the proposed funding request is for
FEMA PA program or project match and submit PA commitment

Source Amount If not committed, list status towards reaching commitment

Proposal budgets must reflect cost reasonableness and affirmative efforts to leverage CDBG‐DR funds with additional funding to address 
unmet needs.  Budget narrative reflects research, quotes and/or contracted pricing for proposed programs and projects.

Provide a Budget Narrative that describes:

Cost estimates and sources of funding.  Approach to managing and paying for proposed program or project.

 F   

I I 

Description of how proposed project shall not duplicate benefits as specified in CDBG‐DR Action Plan.

2 Basis of cost estimates and method for generating cost reasonable budget.  Provide quotes, bids, schedules and/or
estimates from other comparable pro ct

V.

1

STORM DISASTER RESILIENCE

Describe how the proposed CDBG DR‐funded program and/or project will pro‐actively invest in resilience to damage from future storms as 
specified in the Federal Register and Action Plan.

VI. SUPPORTING DOCUMENTATION

A.

1

2

3

Service Area Maps

For Infrastructure and Economic Revitalization proposals, please provide a Map with an overlay that clearly shows: 

Pro ct ocation and or r ic  Ar a

o - and od rat -Incom  r ic  Ar a

o t R c nt Flood Plain ap

oglesbj
Cross-Out






City	of	Key	West
Force	Main	Relocation	Project
Budget

Materials
Item Unit Quantity Cost	per	Unit Cost

HDPE	Pipe	Casing FT 5000 $550.00 $2,750,000.00

PVC	Pipe	&	Couplings FT 7500 $140.00 $1,050,000.00

Control	Vaults EA 2 $15,000.00 $30,000.00

Valves EA 12 $12,500.00 $150,000.00

Stone TN 30 $120.00 $3,600.00

$3,983,600.00

Labor

Description	of	Task Hours Rate Cost	

625 $2,400.00 $1,500,000.00

625 $500.00 $312,500.00

3750 $110.00 $412,500.00

625 $90.00 $56,250.00

160 $90.00 $14,400.00

40 $500.00 $20,000.00

625 $500.00 $312,500.00

1920 $50.00 $96,000.00

$2,724,150.00

Fees

Description	of	Task Unit Quantity Cost	per	Unit Cost	
Pre-Award LS 1 $490,300.00 $490,300.00

Design %	CC 9% $6,707,750.00 $603,700.00

Permitting LS 1 $60,000.00 $60,000.00

CEI	Services %	CC 9% $6,707,750.00 $603,700.00

$1,757,700.00

Project	Sub-Total $8,465,450.00

5%	Contingency	Costs	 $423,272.50

5%	Project	Management	Costs $423,272.50

Total	Project	Cost $9,311,995.00

Less	HMGP	Grant	Award	-	FEMA	4337-223-R $1,747,500.00
Less	Re-allocated	HMGP	Funds	-	FEMA	4337-415-R $2,219,991.00

Less	Rebuild	Florida	Infrastructure	Repair	Program	-	Cycle	1	Grant	Award $1,781,450.00

CDBG-DR	Request $3,563,054.00

Fusion	Technology

Field	Equipment

Utility	Connections

Field	Crew	Personnel

Dewatering

Pressure	Testing

Water	Line	Disinfection

Utility	Trenching



From: Alison Higgins ahiggins@cityofkeywest-fl.gov
Subject: FW: 4337-415-R City of Key West, Fire Station No. 3 Safe Room Upgrades

Date: June 29, 2020 at 10:04 AM
To: Krysten Bennett kbennett@langtonconsulting.com

	
	

From:	Carolyn	Sheldon	<csheldon@cityo3eywest-fl.gov>	
Sent:	Thursday,	June	18,	2020	12:18	PM
To:	Mark	Finigan	<mfinigan@cityo3eywest-fl.gov>;	PaK	McLauchlin
<pmclauchlin@cityo3eywest-fl.gov>;	Greg	Veliz	<gveliz@cityo3eywest-fl.gov>
Cc:	Alison	Higgins	<ahiggins@cityo3eywest-fl.gov>
Subject:	FW:	4337-415-R	City	of	Key	West,	Fire	Sta[on	No.	3	Safe	Room	Upgrades
	
Please	see	approval	in	the	below	email	from	Alicia	@	FDEM.		Fire	Sta[on	3	HMGP-Irma	funding
will	be	moved	to	the	Force	Main	HMGP-Irma	project	as	described	in	the	acached	LMS	support
lecer.
	
Thanks,

Carolyn D. Sheldon
Senior	Grants	Administrator
City	of	Key	West
PO	Box	1409
Key	West,	FL		33041-1409
(305)	809-3741
csheldon@cityo3eywest-fl.gov

	

From:	Trawick,	Alicia	<Alicia.Trawick@em.myflorida.com>	
Sent:	Thursday,	June	18,	2020	12:13	PM
To:	Marshall,	Kathleen	<Kathleen.Marshall@em.myflorida.com>;	Alison	Higgins
<ahiggins@cityo3eywest-fl.gov>;	Carolyn	Sheldon	<csheldon@cityo3eywest-fl.gov>;	Steven	P.
McAlearney	<smcalearney@cityo3eywest-fl.gov>
Cc:	Johnnie	Yongue	<jyongue@cityo3eywest-fl.gov>;	Karen	Wilman
<karen.wilman@cityo3eywest-fl.gov>;	Whidden,	Derek	<Derek.Whidden@em.myflorida.com>;
frank@fcmccolm.com;	John	Paul	Castro	<jcastro@cityo3eywest-fl.gov>
Subject:	RE:	4337-415-R	City	of	Key	West,	Fire	Sta[on	No.	3	Safe	Room	Upgrades
	
Alison,
	
Thank	you	for	the	mee[ng.	It	was	quick	nonetheless	informa[ve.	We	will	move	forward	with
processing	the	City’s	request	to	withdraw	4337-415-R	and	move	funding	to	4337	(223).	You	also
made	it	clear	that	the	City	is	aware	that	the	new	applica[on	submiced	to	DR-4399	Michael,	will
be	considered	TIER	III.	We	appreciate	your	prompt	response	and	effort	to	move	this	along	quickly.
I’ll	be	in	touch	once	everything	has	been	put	into	place.	Please	feel	free	to	reach	out	if	you	have

mailto:Higginsahiggins@cityofkeywest-fl.gov
mailto:Higginsahiggins@cityofkeywest-fl.gov
mailto:Bennettkbennett@langtonconsulting.com
mailto:Bennettkbennett@langtonconsulting.com
mailto:csheldon@cityofkeywest-fl.gov
http://www.cityofkeywest-fl.gov/
mailto:Alicia.Trawick@em.myflorida.com
mailto:Kathleen.Marshall@em.myflorida.com
mailto:ahiggins@cityofkeywest-fl.gov
mailto:csheldon@cityofkeywest-fl.gov
mailto:smcalearney@cityofkeywest-fl.gov
mailto:jyongue@cityofkeywest-fl.gov
mailto:karen.wilman@cityofkeywest-fl.gov
mailto:Derek.Whidden@em.myflorida.com
mailto:frank@fcmccolm.com
mailto:jcastro@cityofkeywest-fl.gov


I’ll	be	in	touch	once	everything	has	been	put	into	place.	Please	feel	free	to	reach	out	if	you	have
any	ques[ons	or	concerns.
	
Have	a	great	day!
	
Alicia	Trawick,	FCCM
Project	Manager	–	Hazard	Mi[ga[on	Grant	Program
Florida	Division	of	Emergency	Management
850-815-4540	|	alicia.trawick@em.myflorida.com
www.floridadisaster.org

	
	
	
	
-----Original	Appointment-----
From:	Trawick,	Alicia	
Sent:	Tuesday,	June	16,	2020	5:57	PM
To:	Trawick,	Alicia;	Marshall,	Kathleen;	Alison	Higgins;	Carolyn	Sheldon;	Steven	P.	McAlearney
Cc:	Johnnie	Yongue;	Karen	Wilman;	Whidden,	Derek;	frank@fcmccolm.com;	John	Paul	Castro
Subject:	4337-415-R	City	of	Key	West,	Fire	Sta[on	No.	3	Safe	Room	Upgrades	
When:	Thursday,	June	18,	2020	12:00	PM-1:00	PM	(UTC-05:00)	Eastern	Time	(US	&	Canada).
Where:
	
6/17/20:	Rescheduled	to	12PM	to	accommodate	schedules
	
Join	by	phone:	216-930-9626
PIN:	776-212-975#
	
	

Under Florida law, correspondence with the Florida Division of Emergency Management, which is neither confidential nor exempt
pursuant to Florida Statutes Chapter 119, is a public record made available upon request.

KEY WEST LMS 
TWO.pdf

mailto:alicia.trawick@em.myflorida.com
http://www.floridadisaster.org/
mailto:frank@fcmccolm.com
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City	of	Key	West
Force	Main	Relocation	Project
Work	Plan

ACTION COMPLETED	BY DAY	START DAY	COMPLETE

Receive	and	Process	DEO	Award	and	
Execute	Subrecipient	Grant	
Agreement City	Staff	Staff,	Grant	Manager 0 90

Review	and	Obtain	Final	Design	and	
Construction	Plans City	Staff,	Engineer 91 300

Obtain/Secure	Required	Permits	and	
Concurrence City	Staff,	Engineer,	CEI 301 390

Undertake	Procurement	for	
Construction	Services City	Staff,	Grant	Manager 391 480

Mobilization,	Site	Preparation,	
Equipment	Delivery City	Staff,	Contractor,	CEI 481 570

Drill	Pilot	Holes,	Cut	Full-Size	Holes,	
Pull	in	Pipelines	and	Conduit,	
Cleaning,	Testing,	and	Connections City	Staff,	CEI,	Contractor 571 840

Financial	and	Programmatic	
Reconciliation	(Closeout) City	Staff,	Grant	Manager 841 930



City Manager

Grant Manager Engineering Vendor Construction 
Engineering Inspector General Contractor

Subcontractors

Manufacturers

Director of Utilities Finance

City of Key West
Force Main Relocation Project 
Organization Chart and Schedule of Team Roles 

• City Manager, Greg Veliz: responsible for master planning and prioritizing of capital improvement projects.
• Utilities Director, John Paul Castro: responsible for management of all capital improvement projects, manages 
Utilities Department staff, prioritizes wastewater projects, manages contract with WTP vendor.
• Engineering/Design Contractor, TBD from among previously approved firms: provides engineering advice and 
technical solutions, including plans and specifications, construction cost estimate, and permit application 
coordination.
• General Contractor, TBD via competitive procurement: provides services to construct the pile shaft, directional 
drill or micro-tunnel beneath the channel, install utility piping, valves, vaults, and make connection tie-ins.
• Manufacturer, TBD by General Contractor: provides WTP conveyance materials (such as pipes) and mechanical 
devices.
• Construction Engineering Inspector, TBD via competitive procurement: ensures construction adheres to 
engineering, safety & outcomes.
• Grant Manager, TBD from among previously approved firms: ensures procurement is in compliance with Federal 
Register and grantor requirements, ensures schedules and budget requirements are maintained, assists with 
procurement and closeout.
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**No comments were received during the 14-day Public Comment Period, 
June 16 through June 30, 2020.**





PUBLIC NOTICE 
 

The City Commission of the City of Key West seeks comments from 
their citizens pertaining to plans to submit certain grant applications 

to the State of Florida, Department of Economic Opportunity, in 
pursuit of U.S. HUD funding. 

 
Project Name: Force Main Relocation Project 

Type of CDBG-DR project: Infrastructure Repair Program 

Scope of Work Improve existing sewage force 

main bridge crossing that is 

vulnerable to hurricane/storm 

or marine vessel impact 

Location in our Community: Fleming Key Channel Bridge, 

between the islands of Key 

West and Fleming Key 

Source of Funding: U.S. Department of Housing 

and Urban Development 

through the State of Florida, 

Department of Economic 

Opportunity, Community 

Development Block Grant – 

Disaster Recovery (CDBG-DR) 

Total Cost of Project:  $8,388,900 

Comment must be received by: June 30, 2020 

To Request a copy of the application 
or to submit your comments please 
contact: 

Alison Higgins 

Sustainability Coordinator 

Email:  

ahiggins@cityofkeywest-fl.gov 

Phone: 305-809-3726   

 



Ad Proof

AD INFORMATION

 Ad ID: 347117
 Run Dates: 06/19/20 to 06/19/20
 # of Inserts: 2 Account Rep: Sue Stamper
 # of Lines: 78 Phone #: (305) 292-7777
 Ad Class: 57 Email: legals@keysnews.com

 Total Cost: $187.20
 Ordered By: 
 Description: PUBLIC COMMENT PERIOD

CUSTOMER INFORMATION

 Account #: 138672
 Company Name: CITY OF KEY WEST FINANCE DEPT
 Address: PO BOX 1409
  KEY WEST FL 33041-1409
 Telephone: (305) 809-3818
 Email: 

Thank you for advertising with us! This is the proof of your ad scheduled to run on 
the dates indicated below. If changes are needed, please contact Dawn Kawzinsky 

by phone at (305) 292-7777 or email at legals@keysnews.com.

Key West Citizen - Florida Free Press - Paradise
The Daily Reflector - The Daily Advance - The Rocky Mount Telegram

Bertie Ledger - Chowan Herald - Duplin Times - Farmville Enterprise - Perquimans Weekly
Standard Laconic - Tarboro Weekly - Times Leader - Williamston Enterprise

PO Box 1967 Greenville NC 27835 - (252) 329-9500

Date: June 16, 2020

- LEGAL AD PROOF -

Publications Start Date End Date # of Insertions
 Key West Citizen 06/19/20 06/19/20 1
 KeysNews.com 06/19/20 06/19/20 1

PUBLIC COMMENT PERIOD

The City Commission of the City of Key 
West intends to submit application for 
grant funding to the State of Florida 
Department of Economic Opportunity 
in pursuit of U.S. HUD funding through 
the Community Development Block 
Grant – Disaster Recovery (CDBG-DR) 
Infrastructure Repair Program for the 
following projects: 

Force Main Relocation Project – To im-
prove the existing and vulnerable sew-
age force main bridge crossing at the 
Fleming Key Channel Bridge, at an esti-
mated cost of $8,388,900. 

Tide Valves and Outfall Improvements 
– To reduce tidal intrusion from high 
water events, protecting property and 
reducing inundation. Project will re-
quire construction at stormwater drain-
age outfalls around the island, at an es-
timated cost of $6,545,586. 

Harris Avenue & 10th Street Stormwa-
ter Improvements – To improve drain-
age in a low elevation area and. Project 
will require construction near the inter-
section of Harris Avenue & 10th Street, 
at an estimated cost of $5,539,008. 

Dennis & Venetia Street Outfall – To 
construct a stormwater pump station, 
force main connection, and bafflebox 
installation. Project will require con-
struction near the intersection of Den-
nis & Venetia Streets, at an estimated 
cost of $3,117,568. 

Fire Station #3 Replacement – To de-
molish the existing structure and con-
struct a new fire station at 1491 Ken-
nedy Drive, at an estimated cost of 
$14,070,000. 

Fogarty Avenue & 3rd Street Pump 
Assist Injection Well – To improve 
stormwater conveyance in order to 
reduce depths of flooding and pond-
ing.  Project will require construction 
near the intersection of Fogarty Ave-
nue & 3rd Street, at an estimated cost 
of $1,685,014. 

Fleming Street & Grinnell Street Gravity 
Injection Well – To improve stormwater 
conveyance in order to reduce depths 
of flooding and ponding. Project will 
require construction near the intersec-
tion of Fleming & Grinnell Streets, at an 
estimated cost of $630,015. 

White Street & Petronia Street Gravity 
Injection Well – To improve stormwater 
conveyance in order to reduce depths 
of flooding and ponding. Project will 
require construction near the intersec-
tion of White & Petronia Streets, at an 
estimated cost of $630,015. 

Public comments and/or requests for 
copies of the grant applications must 
be submitted to Alison Higgins, Sus-
tainability Coordinator, at ahiggins@
cityofkeywest-fl.gov by June 30, 2020.
06/19/20   Key West Citizen
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	Total CDBGDR  Requested: $3,563,054    
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	Applicant: Force Main Relocation Project
	Date: 6/30/2020
	Name of Program or Project: 
	0: Fleming Key Channel Bridge between the islands of Key West and Fleming Key

	Address: 
	0: Naval Air Station Key West - Palm Avenue, Key West, FL 33040

	Description: Improve existing sewage force main bridge crossing 
	CDBG-DR $ Requested: $3,563,054
	LMI Individuals: 
	0: 
	1: 
	0: 
	0: Yes




	LMI Buyouts: Yes
	Census Tract: 
	0: 
	0: Cong: 26
	1: FL Sen: 39
	2: FL House: 120
	3: 
	4: 
	5: 

	1: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 


	Total Service Area Population: 24,565
	# LMI Households: 4,794
	% LMI Households: 49.97%
	Provide a brief description of how the service area was determined: The service area includes ALL structures within the City limits of Key West. The Force Main collects all sanitary sewer flow and transports it along a bridge over recreational and agriculturally important waters. The damage done by Irma affected all properties, and, if not repaired, in the future could affect environmentally sensitive waters. 
	Restoration: Yes
	Public Facilities: 
	Demolition: 
	Re-nourishment: 
	Trans Housing: Yes
	Homeless: Yes
	Special Needs: Yes
	Unmet Need Tied to Storm: Hurricane Irma caused damage to the City's primary sanitary sewer line serving all residential and commercial structures, impairing the sanitary system's WWTP. This damage could lead to further impacts on housing, commerce and transportation, especially among vulnerable populations including low-to-moderate income families, workforce populations, elderly residents, and others with vulnerabilities and disabilities. Securing and restoring these systems will enable reliable sewer service and protection for the City's housing structures while also protecting environmentally sensitive waterways. 
	Describe how proposed program or project primarily addresses Unmet Housing Needs as specified in CDBGDR Action Plan: Simply put, without these efforts, a housing crisis could erupt due to lack of sanitary sewer protection. If another vessel or major debris were to strike the sewer main, the vulnerabilities and impairments already sustained could cause a major rupture, bleeding raw sewage into environmentally sensitive waters and crippling housing due to lack of sewer services for the entire island of Key West. This would mean that the City would become vulnerable to sewage flooding. The combined impact could require evacuations of families, commerce stoppage and make emergency services, such as hospitals, uninhabitable due to lack of sewer services for a long period of time. This would also affect the low- to moderate-income families on the Naval Station and would cause the base to close and evacuate.
	Proposed CDBG-DR Contract AmountRow1: $3,563,054
	Total Estimated Units: 9,596 households
	Maximum CDBG-DR Assistance Per UnitRow1: $371.31
	% Units Serving LMI PopulationsRow1: 
	0: 49.97%

	# Units Serving LMI PopulationsRow1: 
	1: 
	0: 
	0: 4,794



	Grant $ Serving LMI: $1,780,042
	Describe how proposed program or project primarily serves LMI populations: Without these efforts, a housing crisis could erupt due to lack of sanitary sewer protection. The impact could require evacuations of families, commerce stoppage and make impair emergency services. Jobs could become lost. Lower income families may not have the means to evacuate or sustain a household due to lack of sewer services. Open sewage could lead to a major health crisis and natural disaster unrivaled by any catastrophic event. Naval Air Station Key West would also be crippled and unable to house staff onsite. 
	How proposed Infra structure and Econ Revitalization primarily serves LMI populations: These efforts serve 100% of the low- and moderate-income populations within City limits, 49.97% of the current population. This project protects housing, transportation, environmentally sensitive waters, agriculture (fishing), recreation and tourism, emergency services, commuters, commerce, and more - all the services, entities and activities a local workforce relies upon in order to live in the city limits and to sustain the local economy. Additionally, this project serves Naval Air Station Key West, an important military installation that relies upon water treatment from the Key West utility. 
	Describe how the proposed infrastructure improvements aligns with local mitigation and resilience plans: This project is sanctioned by the City of Key West and Monroe County Hazard Mitigation Plans, and is a top priority in the Monroe County Local Mitigation Strategy, speaking to the following goals, therein:• Preservation of sustainability of life, health, safety, and welfare• Preservation of infrastructure, including power, water, sewer, and communications• Preservation of critical facilities, including public schools and public buildings• Preservation of property and assets• Preservation of economy during and after disaster, including business viability• Preservation and protection of the environment, including natural and historic resources
	What is the experience and capacity of key members of the management team: • City Manager, Greg Veliz: responsible for master planning and prioritizing of capital improvement projects.• Utilities Director, John Paul Castro: responsible for management of all capital improvement projects, manages Utilities Department staff, prioritizes wastewater projects, manages contract with WTP vendor.• Engineering/Design Contractor, TBD from among previously approved firms: provides engineering advice and technical solutions, including plans and specifications, construction cost estimate, and permit application coordination.• General Contractor, TBD via competitive procurement: provides services to construct the pile shaft, directional drill or micro-tunnel beneath the channel, install utility piping, valves, vaults, and make connection tie-ins.• Manufacturer, TBD by General Contractor: provides WTP conveyance materials (such as pipes) and mechanical devices.• Construction Engineering Inspector, TBD via competitive procurement: ensures construction adheres to engineering, safety & outcomes.• Grant Manager, TBD from among previously approved firms: ensures procurement is in compliance with Federal Register and grantor requirements, ensures schedules and budget requirements are maintained, assists with procurement and closeout.
	Experience and Capacity: Construction of force mains and other infrastructure improvements are commonplace activities for the City of Key West's Utilities Department and Engineering. Staff median experience is well over 20 years doing this type of project. The consultant engineering firm provides conceptual and designs for this type of project for the city and other entities nearby often as well. The City will utilize consultants for remaining engineering, construction management, and grant project management. 
	Comparable Projects: Directional drilling is somewhat new to the City's utility department. However, the City coordinated with Sunset Key to provide this service as well as with the City of Marathon for another project. Constructing force mains is something routinely done by staff, engineers, consultants and contractors within and for the City. Further, since 2016, the City has received grants as large as $7.5 million from FEMA, FDEP, FDOT, and others, to successfully execute large-scale projects ranging from the construction of a new transit facility to the replacement of a seawall. 
	Lessons Learned: Previous experience met with success in scheduling, budget and outcomes. Lessons learned include permitting delays, contractor availability, outreach to citizens, and traffic coordination. Steps should be taken to address permitting delays, contractor recruitment, local outreach, and traffic routing during the design phase of the project.
	If allocated CDBGDR funds and if needed what is your strategy to augment staff and operations management capacity: The City conducted a RFQ and received proposals for general engineering services. The top 5 engineering firms were approved and task orders were requested for professional services (as per Florida statute). Design and engineering is currently underway. The City also conducted a RFQ and received proposals from hazard management firms. The top 5 firms were approved and task orders were requested for professional services (as per Florida statute). The Utilities Director will determine the most appropriate firm, from among those approved, to complete the necessary scope of work for this project. Upon completion of project engineering, procurement will begin for construction contractor(s) as well as Construction Engineering Inspection contractors. 
	What is your plan for program and project management in terms of hired staff contractors andor vendor: Reporting to the Director of Utilities, each firm works on behalf of the City. The engineering firm will provide guidance on the construction process, which will manage how the project is built. The hazard management firm will manage the grant process and interface with the Director of Utilities as well as City staff and engineers to ensure project goals are met for each granting entity. A construction engineering inspector (CEI) will manage the general contractor and will also report to the Director of Utilities. The City does not intend to add additional staff FTEs for this project. 
	Citizen Complaint: [Yes]
	Acquisition: [Yes]
	Housing: [Yes]
	Site Control: [Yes]
	Procurement: [No]
	Zoning: [Yes]
	Environmental: [No]
	Supporting Documentation: 
	4: 
	1: All work conducted within City-owned rights-of-way
	2: N/A
	3: Design and permit applications in process
	4: 
	0: Additional contractors to be procured upon grant award
	1: HMGP - FEMA 4337-223-R



	Issues Impacting Readiness To Proceed: The City is moving forward with design/engineering in order to be ready at time of funding and will start the permitting process as well.
	Matching $: [Yes]
	Cost Estimate: The City has received preliminary cost estimates from its contracted engineering firm. The project will begin during the latter part of the design phase. The City will verify with DEO the final designs and will then move into procurement phases. In order to satisfy cash-flow needs, the City will finance the upfront costs and seek reimbursements from grantor agencies.
	Cost Estimates: Preliminary cost estimates are included as "4 City of Key West - Budget.pdf," and were prepared from a contracted engineering firm. Current funding sources include $$1,747,500 in HMGP funds under award #4337-223-R, $2,219,991 in additional HMGP funds that received recent approval for reallocation from a separate project, $1,781,450 in CDBG-DR funds through Cycle 1 of the Rebuild Florida Infrastructure Repair Program. This request will fulfill the final gap in funding to complete the project, which has a current estimated total project cost of $9,311,995.
	DOB: Partial funding for this project has been award via three grants, totaling $5,748,941, as described above. This request will fulfill the final gap in funding—$3,563,054—needed to complete this $9,311,995 project. As such, benefits will not be duplicated.
	SourceRow1: DEO/Rebuild Florida
	AmountRow1: $1,781,450
	Committed Yes  NoRow1: Yes
	If not committed list status towards reaching commitmentRow1: Contract pending
	SourceRow2: FDEM/FEMA - HMGP
	AmountRow2: $3,967,491
	Committed Yes  NoRow2: No
	If not committed list status towards reaching commitmentRow2: Contracts pending
	SourceRow3: 
	AmountRow3: 
	Committed Yes  NoRow3: 
	If not committed list status towards reaching commitmentRow3: 
	Amounttotal: $5,748,941
	Committed Yes  Nototal: 
	Yes_3: On
	Yes_4: 
	No_4: On
	Resilience Investments: The elevation of the existing forcemain, 10 feet above sea level at the lowest point, makes impacts from water-borne storm debris a high probability for damage to occur during a storm event.  In the event the forcemain is impacted by wind-blown or water-borne debris, including rupture of the pipe, loss of components, and/or dislodgement from the pipe support pilings, damage to the pipe will occur. The damaged pipeline will spill sewage into Outstanding Florida Waters flowing beneath the bridge, causing an environmental disaster, and forcing the pipeline to be shutdown for repair or replacement. Wastewater from the city pump stations could not be conveyed to the facility for treatment and disposal. The potential for wastewater to overflow the pump stations into the streets is very high, creating a health and safety risk to residents and visitors. Protection for the City's sewer system is tantamount to resilience to future storms. The system itself is already compromised and vulnerable to future storms, seismic activity, and errant vessels. Putting the forcemain beneath the Fleming Key Channel will completely eliminate damage from wind-blown and water-borne debris impacts and marine vessel impacts to the pipe support pilings and Fleming Key Bridge. Transmission of wastewater to the treatment plant would be safeguarded, and the sanitary sewer collection system would remain operational during a storm event or compromised bridge. The potential for sewage to spill onto city streets, and the resulting health and safety hazards, will be avoided. 
	Svc Area: [Included]
	LMI: [Included]
	Flood Plain: [Included]


