
TO 6-22 CKW NDES RENEWAL - PROPOSAL 051222 

TASK ORDER 6-22 

PREPARATION OF APPLICATION FOR RENEWAL OF  

DOMESTIC WASTEWATER FACILITY PERMIT FOR THE 

RICHARD A. HEYMAN ENVIRONMENTAL PROTECTION FACILITY  

 

This TASK ORDER 6-22 is issued under the terms and conditions of the MASTER AGREEMENT TO PROVIDE GENERAL 

ENGINEERING SERVICES TO THE CITY OF KEY WEST ("AGREEMENT") between the City of Key West ("CITY") and 

CH2M Hill Engineers, Inc. ("CONSULTANT") executed on November 03, 2017, amended on April 19, 2021, which 

are incorporated herein by this reference. 

A. SCOPE OF SERVICES 

Specific services which the CONSULTANT agrees to furnish are summarized on the “Scope of Services”. 

This Task Order, when executed, shall be incorporated in and shall become an integral part of the 

AGREEMENT. 

B. TIME OF COMPLETION 

Start date for this project will be no later than ten days after execution of this authorization.  The duration 

of TO 6-22 is estimated in twenty-two weeks. 

C. COMPENSATION 

Compensation for labor portion of Tasks 1 to 6 of TASK ORDER 6-22 STM, will be on a lump sum fee basis 

as stipulated in Article 5, Paragraph 5.1.1 of the AGREEMENT. Compensation for the labor portions of Task 

7 and all expenses will be on Cost Reimbursable-Per Diem basis as stipulated in Article 5, Paragraph 5.1.2 

of the AGREEMENT. The estimated compensation is shown as Attachment A. 

D. ACCEPTANCE 

By signature, the parties each accept the provisions of this TASK ORDER 6-22 SWR, and authorize the 

CONSULTANT to proceed at the direction of the CITY’s representative in accordance with the “SCOPE OF 

SERVICES.”   

 

For CH2M HILL Engineers, Inc.  For CITY OF KEY WEST 

By:   By:  

 Sirpa H. Hall 

Sr. Business Vice President 

  Patti McLauchlin 

City Manager 

   Dated the _____ day of ____________, 2022 

 Javier Colignon 

Senior Project Manager 

 

ATTEST:  

  

jcoligno
Stamp
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TASK ORDER 6-22 

PREPARATION OF APPLICATION FOR RENEWAL OF  

DOMESTIC WASTEWATER FACILITY PERMIT FOR THE  

RICHARD A. HEYMAN ENVIRONMENTAL PROTECTION FACILITY 

SCOPE OF SERVICES 

Background  

The City of Key West (CKW) owns and operates the Richard A. Heyman Environmental Protection Facility (WWTP), 

a 10.0 million gallons per day (MGD), annual average day flow (AADF) domestic wastewater treatment facility 

located at Trumbo Point Annex – Fleming Key, Key West, Florida 33040. The facility is permitted by the Florida 

Department of Environmental Protection (FDEP) as a non-discharge Domestic Wastewater Facility under Permit 

No. FLA14722. The current permit expires on January 22, 2024. Renewal of the permit requires an application 

package be submitted to FDEP 180-days prior to the expiration of the current permit. 

The CONSULTANT understands CKW desires to advance the permit application process in a timely manner with a 

firm familiar with CKW’s facilities. CONSULTANT’s OMI group is the current operator of the WWTP. The 

CONSULTANT team preparing the application and inspecting the facility will be comprised of an independent team 

of professionals experienced with FDEP’s permit process. As CKW is currently under a Consent Order for the sewer 

system, has received communication from FDEP regarding effluent characteristics from the WWTP, and plans to 

perform a number of plant repairs and maintenance activities. The CONSULTANT recommends a process of 

engaging FDEP in a pre-application meeting as well as a pre-application submittal meeting to support a timely and 

smooth permit renewal process.    

The permit renewal application process requires submittal of an application package consisting of the following:  

FDEP Application Forms 

• Wastewater Facility of Activity Permit Application Form 1 

• Wastewater Permit Application Form 2A for Domestic Wastewater Facilities 

Additional Required Application Reports 

• Operation and Maintenance Performance Report (O&MPR)  

• Capacity Analysis Report (CAR) 

• Reuse Feasibility Report 
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CONSULTANT proposes to perform the following services to support CKW’s renewal of the FDEP Domestic 

Wastewater Facility Permit for the Richard A. Heyman Environmental Protection Facility. 

Task 1: Preparation of Renewal Permit – Preliminary Activities 

Under this task, CONSULTANT will perform the following: 

1. Hold a virtual kickoff meeting with CKW staff to review information that will be needed from CKW files to 

prepare the application, issues to be addressed in the application, and project schedule. Consultant 

attendees will include a Project Manager and two additional staff participating in the project.  

2. CONSULTANT will review the facility’s DMRs, compliance inspection reports, and facility drawings and 

prepare a list of questions to be addressed by FDEP at a permit pre-application meeting. The information, at 

a minimum, to be timely provided by the CKW to complete the task includes: 

a. Copy of the current permit and prior application document including the prior Capacity Analysis 

Report, Operation and Maintenance Monitoring Report, and Reuse Feasibility Report. 

b. DMRs for the past 5 years and any relevant communication from FDEP regarding the WWTF. 

c. Mechanical Integrity Testing Report for Deep Injection Wells at the WWTF. 

d. List of modifications and improvements completed at the WWTF over the past 5 years. 

e. Capital Improvement Plan listing project planned at the WWTF. 

f. Population statistics for the service area, projecting future changes in service demands. 

g. Operating data for the WWTF and Deep Injection Wells. 

h. Reclaim water usage concepts considered by CKW. 

i. Maps and diagrams of the CKW’s service area. 

j. WWTF as-builts 

3. CONSULTANT will prepare an Information Request Memorandum for use by CKW staff in gathering existing 

information to be used in preparing the permit renewal application. 

4. CONSULTANT will arrange for and participate in a pre-application meeting with CKW and FDEP using MS 

Teams to discuss the requirements of the permit renewal application process, submittal package contents, 

and application fees. The timing and schedule for the pre-application meeting will be determined during the 

Kick-off meeting. 

Deliverables (electronically, in pdf format)  

• Minutes summarizing Kickoff meeting 

• Information Request Memorandum to CKW 

• Minutes summarizing pre-application meeting with FDEP 

Task 2: Prepare Draft Permit Application 

Under this task, CONSULTANT will perform the following: 
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1. CONSULTANT will prepare a draft version of FDEP Forms 62-620.910(1) and (2) with draft of supporting 

documentation. 

2. CONSULTANT will work with CKW staff to develop a renewal application that addresses the FDEP 

requirements for a complete renewal permit application as described in the pre-application meeting with 

FDEP.  

3. CONSULTANT will review the draft application with CKW staff using PDFs files distributed to each participant 

designated by CKW to be included in the review.     

Deliverables (electronically, in pdf format)  

• PDF file of draft permit renewal application for review. 

Task 3: Prepare Capacity Analysis Report 

Under this task, CONSULTANT will perform the following: 

1. CONSULTANT will update the 2018 Capacity Analysis Report per rule 62-600.405 FAC.  This will involve a 

review of WWTP flows and service area growth for the past 10 years, a Monroe County provided 

determination of projected growth for the next 10 years, and a schedule and statement of expansion 

planning, if required. It is assumed that CONSULTANT can utilize the information available in previous 

reports to the extent possible. 

2. The updated Capacity Analysis Report prepared will be included as part of the final permit application 

package. Once finalized, the Capacity Analysis Report will be signed and sealed by a CONSULTANT Florida 

professional engineer.  

Deliverables (electronically, in pdf format)  

• PDF file of draft Capacity Analysis Report for review. 

Task 4: Prepare an Operation and Maintenance Performance Report 

Under this task, CONSULTANT will perform the following: 

1. CONSULTANT will make one plant site visit by a single experience staff person to review data and records on 

site to verify conformance with the existing permit, to identify the physical condition of each treatment unit, 

to observe each process area, and to collect data to allow projecting an overall treatment plant efficiency 

during the next five-year period for which the renewed operation permit is being requested. 

2. CONSULTANT will update the existing Operation and Maintenance Performance Report per rule 62-600.735 

FAC. The updates will include information obtained in Task 1 as well as from the site visit. 

3. To update the report, CONSULTANT will utilize current information provided by CKW, and information 

available in previous reports to the extent possible. The CONSULTANT permit team will also obtain 

complementary information for the CONSULTANT operations team at the WWTF. 
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4. The Operation and Maintenance Performance Report prepared will be included as part of the final permit 

application package and signed and sealed by a CONSULTANT Florida professional engineer. 

Deliverables (electronically, in pdf format)  

• PDF file of draft Operations and Maintenance Performance Report for review. 

Task 5: Prepare Reuse Feasibility Study 

Under this task, CONSULTANT will perform the following: 

1. CONSULTANT will prepare an updated 2018 Reuse Feasibility Study per rule 62-610.810 FAC utilizing the 

information available in previously submitted reports supporting permit renewal applications. 

2. CONSULTANT intends to review the same alternatives presented for reuse as presented in the prior Reuse 

Feasibility Report. 

3. The updated Reuse Feasibility Study prepared will be included as part of the final permit application package 

and signed and sealed by a Florida professional engineer.  

Deliverables (electronically, in pdf format)  

• PDF file of draft Reuse Feasibility Report for review. 

After the completion of Tasks 2 through 5, Jacobs will have submitted draft versions of the permit application and 

associated technical reports. CKW will have at least two weeks to review the submittals prior to a virtual project 

meeting facilitated by CONSULTANT to review the draft submittals and obtain comments from CKW. 

Task 6: Prepare Final Permit Application 

Under this task, CONSULTANT will perform the following: 

1. CONSULTANT will review, update if necessary, and/or prepare for inclusion in the final permit application 

package other documents that are required as listed below: 

a. Process Flow Diagram 

b. Site Plan 

c. Location Map 

d. Relevant Injection Well Mechanical Integrity Testing information from the April, 2019 Mechanical 

Integrity Testing Report  

2. CONSULTANT will incorporate into the final permit application comments and revisions received during 

review of the draft permit application with CKW including comments on the draft versions of the Capacity 

Analysis Report, Operation and Maintenance Performance Report, and the Reuse Feasibility Report. 

3. CONSULTANT will prepare a cover letter transmitting the permit application to FDEP.  Included in the letter 

will be a request that FDEP allow CKW the opportunity to review a draft of the permit before a final permit is 

issued. 
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4. CONSULTANT will submit the Final Permit Application package to FDEP electronically under the approval of 

CKW. 

Deliverables (electronically, in pdf format)  

• Electronic and hard copies (5 assumed) of the final signed and sealed Permit Application package for 

submittal to FDEP including signed and sealed copies of the Capacity Analysis Report, Operation and 

Maintenance Performance Report, and the Reuse Feasibility Report. 

Task 7: Prepare FDEP RAI Response- (T&M Basis) 

Under this task, CONSULTANT will perform the following: 

1. CONSULTANT will prepare a response for one Request for Additional Information (RAI) from FDEP related to 

the permit renewal application. 

2. Participate in phone calls, discussions with CKW staff, and FDEP staff as requested by CKW to negotiate 

reasonable permit requirements for the renewed permit.  Eight hours have been allocated for this activity. 

3. CONSULTANT will submit a PDF document of a draft RAI response package to CKW.  Comments received 

from CKW will be incorporated into the RAI response and a final signed and sealed RAI response package will 

be submitted to FDEP. 

Deliverables (electronically, in pdf format)  

• PDF file of draft RAI response package for review. 

• Electronic and hard copies (5 assumed) of the final signed and sealed RAI response package for submittal to 

FDEP. 

Exclusions 

The following items are not included in this scope of work: 

1. Permit fees 

2. Laboratory work to provide water quality data to address renewal application requirements.  CKW will 

provide laboratory analysis needed for the permit renewal. 

3. Additional work not identified in this scope that is requested by the FDEP above and beyond the 

requirements of Chapter 62-620, FAC, for an operating permit renewal. 

4. Additional meetings with CKW or FDEP 

5. The Mechanical Integrity Testing Report was last updated in April, 2019. CONSULTANT has not included 

effort to perform Mechanical Integrity Testing for CKW’s two Deep Injection Wells located at the Richard A. 

Heyman Environmental Protection Facility. CONSULTANT can perform these services under a separate 

authorization at the request of CKW. 



TO 6-22 CKW NDES RENEWAL - PROPOSAL 051222 7 

6. Client will be Furnishing Data/Information – Jacobs will reasonably rely upon the accuracy, timeliness, and 

completeness of the information/data provided by the Client or other third parties without independent 

verification.  Additional effort by Jacobs due to invalid data or information provided by the Client or other 

third-parties, may entitle Jacobs to additional Compensation. 

7. Review of Third-Party Design - Any review by CONSULTANT of design prepared by a third- party shall be for 

general conformance with the design intent, drawings and specifications but not a complete review of all 

design details and calculations.  The Designer and their design professionals shall remain responsible for the 

accuracy and completeness of their design and construction documents.  CONSULTANT does not assume any 

liability for work product(s) prepared by third parties, including but not limited to design and related work 

and makes no representation or warranty regarding same.  CONSULTANT will reasonably rely upon the 

accuracy, and completeness of the information/data provided by the Client or other third parties. 

Estimated Project Budget and Duration 

CONSULTANT proposes a total fee of $ 59,893.68 to be billed on a Lump Sum basis for Tasks 1 to 6 and Time and 

Material basis for Task 7.  

The total project duration is estimated at 20 weeks. A proposed schedule is provided in Table 1 below. 

CONSULTANT will complete the initial permit application for submittal to FDEP 180 days prior to the January 22, 

2024 permit expiration date. This assumes that CONSULTANT will receive a Notice-to-Proceed at least 120 days 

prior to the permit application due date. 

We are available to begin work on this effort immediately upon a CKW issued Notice-to-Proceed. 

Table 1 - Schedule 

Activities Time from NTP 

Kickoff Meeting 2 weeks (virtual meeting) 

Task 1 - Preliminary Activities 6 weeks 

Task 2 - Draft Permit Application 14 weeks 

Task 3 - Draft Capacity Analysis Report 14 weeks 

Task 4 - Draft Operation and Maintenance 

Performance Report 

14 weeks (includes site visit) 

Task 5 – Draft Reuse Feasibility Report 14 weeks 

Project Meeting – Review draft documents and 

obtain input from CKW 

16 weeks (virtual meeting) 

Task 6 – Final Permit Application Document 20 weeks 

Task 7 – Prepare FDEP RAI Response (*) 2 weeks after communication from FDEP 

(*) Task 7 on a T&M basis. 
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Attachment A: COMPENSATION 

 

  

Senior Project 

Manager

Senior 

Technologist

Principal 

Technologist
Staff Engineer II

Administrative 

Assistant

Total 

Hours
Fee

Eng 7 Eng 7 Eng 8 Eng 2
Administrative 

Assistant

Tasks \ Rates 243.88$       243.88$          264.09$       132.68$           80.87$         

Task 1 - Preparation of Renewal Permit - 

Preliminary Activities
6 16 2 16 2 42          8,178.16$    

Task 2 - Prepare Draft Permit Application 2 12 0 32 4 50          7,983.56$    

Task 3 - Prepare Capacity Analysis Report 2 12 4 16 5 39          6,997.91$    

Task 4 - Prepare O&M Performance Report 2 16 0 24 5 47          7,978.51$    

Task 5 - Prepare Reuse Feasibility Report 2 12 0 24 6 44          7,083.86$    

Task 6 - Final Permit Application 4 24 2 24 8 62          11,188.10$  

Total Hours LS 18                 92                    8                   136                   30                 284        

Fee Lump Sum Labor 4,389.84$   22,436.96$    2,112.72$   18,044.48$      2,426.10$   49,410.10$  

Task 7 - Prepare FDEP RAI Response 4 16 2 24 4 50          8,913.58$    

Total Hours T&M 4                   16                    2                   24                      4                   50          

Fee T&M Labor 975.52$       3,902.08$       528.18$      3,184.32$        323.48$       8,913.58$    

Total Hours 22                 108                  10                 160                   34                 334        

Fee Labor 5,365.36$   26,339.04$    2,640.90$   21,228.80$      2,749.58$   58,323.68$  

hs. 7% 32% 3% 48% 10% Total Labor 58,323.68$ 

$ 9% 45% 5% 36% 5%

Reimbursables expenses: 1,570.00$    

Total Fee 59,893.68$ 

LOE Estimate City of Key West

Domestic Wastewater Facility Permit Renewal - Richard A. Heyman WWTF
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Attachment B: Master Service Agreement  
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