Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - JULY 2021/2022

July 2021 July 2022
KW Bight $1,149,102.45 $1,254,373.00
Ferry Terminal $ 108.081.41 $ 175.374.42
Grand Total $ 1,257,183.86 $1,429,747 .42
Revenue Detail
Key West Bight: Ferry Terminal:
Transient Dockage + 16% Passenger Fees  -8%
Dinghy Dockage + 0% Security Fees -7%
Retail Sales +1% Parking + 47%
Parking +16% Fuel +116%
Fuel + 2%

FY 2022 Annual Budget Comparison to
June Actual Year-to-Date Revenue

Annual Year-to-Date 75% Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services $ 8,889,084 $7.747,155.41 74%
Fines & Forfeits $ 35,000 $ 43,175.50 123%
Misc. Revenues $ 3,985,742 $3,676,277.18 92%

A detailed financial report follows.



REVENUE DETAIL

JULY 2022
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Jul-21 Jul-22 Jul-21 Jul-22
$88,597.20 $102,533.52 $27,328.67 $25,069.80
Percent Change: 16% Percent Change: -8%
DINGHY DOCKAGE SECURITY FEES
Jul-21 Jul-22 Jul-21 Jul-22
$13,333.70 $13,322.56 $2,774.12 $2,576.01
Percent Change: 0% Percent Change: -7%
RETAIL SALES PARKING
Jul-21 Jul-22 Jul-21 Jul-22
$1,920.01 $1,947.48 $8,985.58 $13,190.03
Percent Change: 1% Percent Change: 47%
PARKING FUEL
Jul-21 Jul-22 Jul-21 Jul-22
$235,720.80 $273,775.04 $42,908.72 $92,604.97
Percent Change: 16% Percent Change: 116%
FUEL
Jui-21 Jul-22
$319,608.79 $326,523.14
Percent Change: 2%
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