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Cover Letter / Statement of Interest 
 
August 10, 2022 
 
Todd Stoughton 

City of Key West 
1300 White Street 
Key West, FL 33040 
 

Dear Mr. Stoughton-  
 
On behalf of PMA Management Corp. (PMAMC), thank you for the opportunity to submit a proposal for 

Workers’ Compensation, Auto Physical Damage, and Auto and General Liability Third-Party 

Administrative (TPA) & Risk Services.   

 

We understand that your business and risk management priorities include creating a safer, healthier 
workplace for your employees and reducing your total cost of risk. Our approach to risk management 

aligns our priorities with yours, helping to maximize the results we can achieve together. 

 
We are confident that PMAMC, a TPA born from an insurance carrier, is uniquely qualified and is the 

best choice to help take your program to the next level.  

 
❖ An innovative company with a stable leadership and service teams 

❖ Service-driven culture focused on superior customer service and the unique needs of each client 
❖ Protection of your corporate assets, reputation and brand 

❖ Unique holistic approach which provides pre-loss, loss-reduction, and post-loss strategies to 
reduce your total cost of risk 

❖ Our extensive account management and claims experience handling over 500 distinct clients with 
thousands of policy holders   

❖ Deep expertise in the public entity industry risk services 

❖ A continuously evolving and fully integrated managed care program driven by strategically 

sequenced approach and predictive data analytics to assess lost time claims and cost effectively 
get injured workers the right care at the right time  

❖ 24/7 Customer Service Center that supports you, your injured workers, and their medical 

providers, enabling our claims professionals to focus on cost-effective claims resolutions. 
 

At PMAMC, we have created a 100+ year success story one relationship at a time. We are passionate 

about doing what we promise and delivering exceptional value to our clients. We look forward to the 

opportunity to partner with you in managing your risk, improving your program results, and exceeding 

your service expectations. 

Sincerely, 
 
 
Brad Stanley, ARM 

Senior Account Executive, Southeast 
PMA Companies |Old Republic Insurance Group 
1100 Abernathy Road, N. E.  500 Northpark Town Center Suite 650 

Atlanta, GA 30328 
Brad_Stanley@pmagroup.com 

770.677.1795 (office) | 678.492.2109 (cell) 
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Executive Summary / Proposal Narrative 

 
 

 

 
 

 

 

 

 

 
 

 

 
 

 

 
 
 

 
 

  

Years TPA & Risk Services 

Expertise 

Average Customer Retention 

19
&
7 

National Award-Winning Clients 

10 
Years 

Average PMA Client Tenure 

30
+ 

 

Old Republic International (ORI) is a 
Fortune 500 firm, the parent company of 
PMA Companies, and one of the nation's 
50 largest shareholder-owned insurance 
organizations with consolidated assets of 
$24.98 billion (as of December 31, 2021).  
 
PMA Management Corp. (PMAMC) is a 
leading provider of workers' compensation, 
property and casualty third-party 
administration and risk services for self-
insureds, unbundled large deductible and 
self insured retention programs, groups, 
trusts, captives, pools and programs. 
PMAMC’s client retention averages 98% 
and client satisfaction averages 95% per 
independent surveys. PMAMC aims to 
deliver tangible value every day, striving to 
exceed our clients’ service expectations 
and improve their financial results. 
 
PMAMC has over 100 years of property, 
casualty and workers’ compensation 
experience. Our company’s performance 
reflects an innovative spirit, a focus on 
service and partnership and a corporate 
structure that promotes accountability and 
exceeding customer expectations.  
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Qualification Statement / Team Experience Overview 

PMAMC Qualification Statement 

PMA Management Corp. is a subsidiary of the PMA Companies and a member of the Old Republic 
International group celebrating 100 years of claims and risk management services.  City governments 

make up a significant part of our public sector client-base which is nearly 40% of total TPA business.  
Two of our Public Entity clients are recognized by PRIMA PMA Management Corp. provides a “holistic” 
approach to help our public sector clients reduce their total cost of risk.  Our “holistic” approach to 
reducing loss costs has been a proven technique for our public sector clients.  PMA Management Corp. 

applies the pre-loss, loss reduction and post-loss programs to help the City of Key West achieve better 
outcomes on their workers’ compensation and liability claims.   
 
Through decades of experience and research collaboration with the National Public Risk Management 

Association (PRIMA) organization, PMA has amassed deep insights on your workers ’ compensation 
challenges. Our recent joint PMA/PRIMA workers’ compensation survey of the organization’s members 
revealed an aging workforce, controlling claim frequency, and returning injured employees to work as 
most public entity risk managers’ top concerns. We help you manage those issues through our holistic 

approach to claims management—taking proactive steps for more effective loss prevention, 
management, and analysis. PMA’s pre-loss services aim to reduce the overall frequency and costs of 
claims. When claims occur, our experienced adjusters and nurses work to reduce the amount of disability, 
while our comprehensive managed care services help reduce the overall cost of medical bills and 

prescription medications. PMA’s online resources enable public sector risk managers to track key results 
and respond promptly to emerging issues in their programs. 
 

 

PMAMC’s Leadership Team 
 

PMAMC’s senior leadership team, includes Claims, Operations, and Sales, and are responsible for all 
aspects of the City of Key West’s program.  

  
MICHAEL MACAULAY 
President 
Mike has over 30 years of experience providing service-improving, cost-reducing risk 
management solutions to alternative risk transfer clients and their brokers. He has 
received his MBA in Finance and his CPCU designation, as well as an AIC. He has 
been the guest speaker and served as moderator for many professional conferences 
and seminars, including the National Workers Compensation and Disability 
Conference and various state Self-Insurance Conferences. He is a Certified Education 
Instructor in Workers Compensation and Managed Care throughout most of the U.S. 

IRINA SIMPSON 
Senior Vice President & Chief Claims Officer 
Irina is responsible for management of PMA Management Corp.’s national claims 
organization, oversight of strategic partnerships, leading the business operations, 
compliance teams, new client implementations, data analytics teams, as well as 
product development. She has served in positions of increased responsibility in the 
field of claims, managed care, and operations. She has presented at industry focus 
groups, broker and customer workshops, and national conferences on topics related 
to claims, managed care services, and operational efficiencies. 
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Key Team Members 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Liability Claims Team 
Chris Hahn 
Assistant Claims Supervisor  
 
Chris joined PMAMC in 2010 and has worked on both the carrier and TPA side. Chris has over 17 years of claims 
handling experience including, auto, general liability and professional lines. His most recent position prior to 
joining PMAMC was at York Risk Services, where he handled commercial auto and general liability claims and 
was responsible for the management of high exposure and litigated matters. He also has experience in personal 
auto claims from Geico.  
 
Training and Education 
Chris graduated from Rutgers University with a BA in Sociology and a Criminology certification. Adjuster licensing: 
CT, DE, FL, ID, IN, KY, LA, ME, MI, MN, MS, NC, NH, NM, NV, NY, OR, TX, UT, WA 

 

Worker’s Compensation Claims Team 
 

Rhonda Lucas 
Claims Team Supervisor  
 
Rhonda has over 18 years of industry experience as she began her career in 2002 as a  workers’  compensation  
adjuster  handling  lost  time  and  litigation  claims.    She  has  extensive  experience  in  claims  investigation,  
reserving  and  negotiating  of  Florida  Workers’ compensation claims.She  currently  holds  the  position  of  Regional  
Claim  Supervisor-  Tampa  for  PMAMC  responsible for the management and file quality of the Tampa Claims team.  

She has earned numerous awards for providing excellent customer service, staff training, and assisting on projects.  
 
Training and Education 
University of South Florida, Tampa, FL – B.A. in Finance, Magna Cum Laude 
Licenses:  Florida, Continuing education with industry and in-house seminars and courses   
 
 

 
 

Brad Stanley 
Senior Account Executive, Southeast 
 

Brad Stanley is a risk management professional with more than a decade 
of experience in TPA and insurance sales and account service. In these 
roles, Brad has been responsible for leading new business prospecting 
and sales efforts, managing client relationships, and on-boarding new 

clients throughout the Southeast region.  Prior to beginning his career in 
the risk and insurance industry, Brad gained valuable sales experience 
for the digital communications field.   
 

Brad earned a Bachelor of Business Administration from the University of 
Georgia and an MBA from Mercer University in Atlanta.  He is licensed as 
a Property and Casualty and Life and Health producer by the State of 
Georgia and earned the Associate in Risk Management (ARM) 

designation. 
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Claims Handling 

Upon receipt of a claim, PMAMC will ensure accuracy of all data points provided on FNOL and follow-

up for any missing information or any updates as needed. PMAMC claims system offers our customers 

the ability to track additional data fields specific to their business need that could be captured at the time 

of the claim reporting or throughout the life of the claim. These custom codes are viewable to our clients 

in PMAMC RMIS - Cinch®.  

 
PMAMC designed our claims service to reduce our clients’ overall exposures and control costs. 

Each step of our comprehensive claims program for workers’ compensation, property and casualty has 

been structured to achieve results, including driving claims to resolution in a timely, thorough, and cost-
effective manner. 

 

We recruit and retain claims professionals with strong technical knowledge in all lines of business. In fact, 
our adjusting staff has an average of 17 years of workers’ compensation claims handling experience 

and an average of 20 years of property and liability claims handling experience. PMAMC supervisors 

have over 11 years of experience. We leverage our roots as an insurance company with liability claims 

professionals who not only understand these distinct coverages, but also how best to resolve their claims. 

As part of our holistic approach, we maintain a tight linkage between claims management, PMAcare+, 

and risk control—enabling us to continually identify and help you address emerging loss trends while 
seeking to reduce your loss costs. 

 

Upon receipt of a claim from the City of Key West, a claim is generated in PMAMC claims system and 
referred to the supervisor for review and assignment. The supervisor utilizes their knowledge and claims 

facts available to assess claim complexity, provide guidance and determine the level of Claims 

Professional expertise that will be needed to most appropriately handle the file. The supervisor assigns 
the claim to the selected individual. The Claims Professional will receive an activity in the claims system 

notifying them of the claim receipt. 

  

All claims are reviewed by the Claims Professionals within 24 hours of receipt from the client and 24-

hour contacts are completed. The number of contacts made on each claim is defined by Special Handling 

Instructions and PMAMC Best Practices. The Claims Professional will review the Special Handling 
Instructions for any guidelines on initial claim handling. During the initial investigation, the Claims 

Professional obtains all the necessary information that will be required to make a compensability 

determination for workers' compensation claims or a liability assessment in property and liability claims. 
All of the information obtained is documented in the log notes and will be visible to the City of 

Key West in our PMAMC RMIS system - Cinch®. Additionally, Claims Professionals are responsible 

for updating the data fields that are mandatory for the state, carrier and client reporting. If the contact 

attempts are unsuccessful, the Claims Professional will follow-up via a letter or an email (if available) and 

make additional telephonic attempts to reach all parties. 

 
PMAMC values customer service as a key result area of the Claims Professional staff. Therefore, upon 

reaching the parties involved in the claim, the Claims Professional will ensure that each contact is 

provided with all of the information necessary about the claim, next steps, outstanding items, etc. The 
Claims Professional will request any and all necessary information, including payroll records, police 

reports, medical records, investigative reports, and other relevant documents and upload them to the 

claim file. 
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For workers' compensation claims, it is the Claims Professional's responsibility to ensure appropriate 

EDI filings are completed timely and accurately. Additionally, workers' compensation lost time claims 

are evaluated by a PMAMC nurse case manager to determine the need for clinical intervention or 

nurse assignment. If the claim complexity and Special Handling Instructions indicate the need for a 

telephonic or a field case manager, a nurse is assigned to the file to work in collaboration with the Claims 
Professional to help bring the injured worker back to safe and gainful employment. 

 

PMAMC’s Predictive Severity Model 
PMA Management Corp. has developed a proprietary algorithm based on the claim information gathered 
over multiple decades of claim handling experience. The Predictive Analytics tool encompasses multiple 
models that incorporate 45 different data points and analyzes their influences on claim exposure and 
likelihood of claim payment as the data points relate to each other.  This model identifies combinations 
of factors that influence ultimate claim exposure and duration and serves as a tool to bring supervisor 
and claims professional attention to the key components of the claim to ensure the appropriate claim 
assignment and intervention at the right time. 
 
PMA Management Corp. developed 2 main models to assist with claim exposure and duration analysis. 
These models are run daily to provide ongoing input and recommendations to the claims team: 

 
1. The Severity Escalation at FNOL Model 

This model produces a risk score from a selection of low, moderate, or high. This score serves as 
guidance to the claims team in determining, upon receipt of the initial claim, the proper trajectory for claim 

assignment to the correct claims professional. A low-risk score reflects a strong probability of the claim 
resulting in overall low ultimate probable exposure, where as a high risk score would drive supervisor 
assessment and assignment to the senior claims professional for complex analysis and handling. This 
FNOL model serves to ensure that the right claims are assigned to the right skill set level (based on 

complexity) at the right time within the life of a claim file.  
 

2. The Severity Escalation at 30-day Model  
This model builds upon the FNOL model and relies on the additional information that has been gathered 
by the claims professional since the loss was initially reported and throughout the first 30 days of the 

claim. This additional data is used to re-score the claim to identify files that may develop significantly, 
may change severity projections based on new information, or may require additional interventions based 
on new detail gathered during the investigation. 

 

 

File Supervision 
Unlike many TPAs, PMAMC Claims Supervisors do not carry claim pendings and are solely 

responsible for guiding claims staff on claim file direction, oversight, and compliance with customer's 

Special Handling Instructions. PMAMC maintains a span of control of 1:6 (or less) for our claims 
supervisor and claims professional staff.  

 

WC Medical Only claims require supervisor review within 15 days from assignment to verify state and 

jurisdictional compliance. This review is documented in claim log notes. Subsequently, supervisor review 

is required within 90 days from assignment to identify closure opportunities or potential for escalation to 

an indemnity claim, based on claim definitions.  
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WC Indemnity claims require an initial supervisor assignment note within 24 hours after claim 

assignment.  Supervisor Review on all claims classified as indemnity will be completed within 15 days 

from file assignment, 60 days thereafter, and every 90 days until resolution. Supervisors are required to 

comment regarding the accuracy and validity of reserves during each review. 

 
Casualty and Property claims require supervisor review during initial assignment and on an ongoing basis 

depending on complexity of the file, expertise of the claims professional and client Special Handling 

Instructions. 
 

 

Claims Caseloads & Staffing 
PMAMC’s Claims Professional caseloads and support resources, such as our 24/7 Customer Service 
Center, are established to allow our claims professionals to give each claim the time and attention it 

requires. This allows us to complete more thorough investigations, and to exercise greater control over 

loss development. PMAMC will commit to providing the City of Key West with weekly reports outlining 
claims assigned to each Claims Professional to validate the proper caseload caps enforcement.  

 

 

 
 

 

145 
Workers’ Compensation Caseload Average 

 for Lost Time Files 

185  
Workers’ Compensation Caseload Average 

for Medical Only Files 

145 
GL/PL,Auto Property Files Caseload Average 

 

*Varies by program, jurisdiction, and line of business 
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PMAMC’s Adjuster Duties 
 

 
 

 
 

    

Investigation 
 

 Reserving 
 

 Action Planning 
 

Appropriate, timely and 
thorough 24-hour contact 
investigation of claims of 

all exposures occur within 
24 hours of the first notice 

of claim to PMAMC. 
Contact attempt follow 

requirements as outlined in 
Special Handling 

Instructions. Daily attempts 
at contact are made to 

reach the impacted parties 
and are documented in the 
claim log notes and visible 

in PMAMC RMIS Cinch 
system. 

 Initial reserve is 
established within 15 

business days of receipt of 
all new claims. Ongoing 

reserves are established 
based on most probable 

outcome based on the 
most current information 

available and are updated 
upon each review of the 

Action Plan as well as within 
24 hours of any major claim 

event. 
 

 An Action Plan is 
established within 30 days 

of claim assignment and 
provides a summary of 
findings from Claims 

Professional investigation as 
well as details the strategies 

with specific goals and 
timeframes for executing key 
objectives to resolve claim. 
Ongoing Action Plans are 

completed at any major claim 
event or a minimum of every 

90 days and include review of 
outstanding reserves on file. 

 

Settlement Authority 
Authorization will be requested prior to the settlement of any claim for any line of insurance that we would 

administer. Clear and detailed instructions will be outlined in Special Handling Guidelines for reference 

of all claims professionals.  

 
Our claims professionals will provide written requests for settlement authority in advance of the 

proposed settlement date. Requests will include a detailed evaluation of the claims exposures, along with 

input from defense counsel and your risk manager.    
 

Litigation Management 
PMAMC believes that litigation management is a team effort involving the Claims Professional, 
defense counsel, our client, and the carrier (if/where applicable) to best protect your interests. Upon 
knowledge of litigation, PMAMC Claims Professional will advise the City of Key West contact no later 
than 48 hours and begin file preparation for assignment to the City of Key West preferred defense firms. 

Our litigation management procedures include collaborative development of defense strategies with 
counsel selected by the City of Key West, preparation and maintenance of files necessary for legal 
defense of claims or claim-related activity, attendance of hearings, depositions, mediations, where 
appropriate. PMAMC Claims Professionals are required to document their files timely and accurately with 

the outcome of each legal proceeding and will provide a summary of such outline to the City of Key 
West. All fees and expenses for legal services are evaluated for adherence to budget, accuracy, and 
compliance with terms of negotiated fee agreements. PMAMC will pay all attorney, strategic partner, 
and other vendor fees within 30 days of receipt.  
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Legal Bill Analyzer 
To help the City of Key West save money on legal fees, we provide an optional enhanced service called 

Legal Bill Analyzer. This service utilizes technology and legal professionals to analyze bills against clients’ 
legal guidelines and rate structures. In order to create clear expectations, PMAMC will collaborate with 
the City of Key West to establish Customized Defense Counsel Guidelines and rates. The TPA 
Compliance Team at PMAMC will make sure the City of Key West sees outcomes in the legal 

expenditure area through client onboarding, program support, and quality assurance. All aspects of 
invoices received from defense counsel will be reviewed by algorithm intelligence and legal professionals. 
This enables Claim Professionals to concentrate on strategic litigation management instead of legal 
invoice management. We can provide the City of Key West reports of the findings to observe trends 

and drive down costs.  
 

Claims Reviews and Status Reports 
We are committed to providing the City of Key West with all of the tools and information necessary to 

effectively manage their programs. This is accomplished by providing access to detailed claims 

information through PMAMC Cinch, by conducting in-person or telephonic claims reviews, and through 
the presentation of our annual Stewardship Reports. 

 

PMAMC will offer two annual telephonic claim reviews and 1 on site review to the City of Key West 
and all its employees as requested. These reviews will serve to provide up-to-date loss information 

and will allow all parties to discuss detailed action plans and resolution strategies on the selected claims 

files being reviewed. 

 

PMAMC's Claim Reviews are: 
  

• customized for the audience involved in the review e.g. Risk Managers, Human Resource 

Managers, Financial Executives   

• included for claims with incurred over $25,000  

• performed 2 times each year, 2 telephonically, 1 in-person  

• delivered by the Client Service Manager and claims representatives(s) 

 

PMAMC's Claims Reviews and the reports are meant to enhance the client experience while creating 
more operational efficiency.   
 

• Streamlined process for the claims teams to complete the reports 

• Automatic email reminders to the staff as the date of the review is approaching 

• Q/A reports designed to assist the supervisors in managing the claim review preparation 

• Corporate calendars for claim review meetings 

• More efficient process for the Account Managers to schedule and prepare for the claim review 
meeting 

• Customization of the report for the client - what is most important to them at the review 

• Modernization of the report including key claim indicators  

 

Diary Management 
All open claims are maintained on a diary by PMAMC Claims Professionals and PMAMC 

supervisors. Claims on diary are reviewed at a minimum of every 90 days. PMAMC's supervisors have 

access to the claims professional's diary. All diary activities will have a corresponding entry or document 
in the claim file. Each claim has a diary set for a future date to ensure proactive file handling and 

resolution. PMAMC management teams and Quality Assurance Specialists review diary reports on a 

regular basis to address any delays in proactive file handling and to offer guidance.  
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Subrogation & Recovery 
PMAMC Claims Professionals will identify and pursue subrogation potential in order to reduce your 

exposure. PMAMC will check with you before pursuing subrogation on a potential negligent third party. 
In addition to the claims staff pursuing subrogation, we offer optional specialized fee-based services 
of experienced subrogation and recovery specialists with expertise throughout the United States.  
These offerings complement our claims adjusting services and provide an enhanced level of focus, 

expertise and specialization.  Our subrogation specialists are highly trained in jurisdictional nuances and 
have developed state-specific strategies to maximize recoveries for our customers. 
 

PMAMC also specializes in maximizing your excess recoveries at no additional cost to the City of 

Key West. PMAMC Claims Professional's will identify claims for excess reporting based on the 
requirements on the specific carrier and send the initial excess notification to the excess carrier in a timely 

manner as well as provide a copy for your records. Following the carrier notification, PMAMC Claims 

Professional will aggressively pursue all possibilities of excess insurance reimbursement and 

document their efforts in the claim log notes. This approach will apply for all potential recoveries, 

including, but not limited to third party liens, contribution, special/second injury fund, and others. PMAMC 

will prepare quarterly reports reflecting open claims with subrogation potential to include non-excess 
recovery amounts.  

 

Claim Indexing & Special Investigation Unit  
All Workers Compensation indemnity and Liability claims are indexed through the Insurance 
Services Office system and results documented in the claim log notes. If there are records that are 

relevant to the claim, the Claims Professional will follow-up to obtain those records. Claims are 

automatically alerted to any new index matches within the 12-month period from the original 

indexing. The Claims Professional re-indexes the claims every 12 months thereafter. Indexing 

claimants with the Central Index Bureau and the National Insurance Crime Bureau allows us to determine 

if the claimant has filed any other claims. This ensures that you are responsible only for the injuries related 
to your accident. Indexing is a critical tool in our fraud control program. Suspect claims are reviewed with 

the client and our Special Investigative Unit (SIU) to determine additional action steps. 

  

PMAMC employs a full-time SIU that is made available to the City of Key West at no additional cost. 

The SIU is staffed with industry fraud professionals with over 25 years of experience who are committed 

to detecting, deterring, and preventing fraud while protecting the assets of our clients. Our SIU works in 

conjunction with the PMAMC Claims Professionals. This collaborative approach has resulted in 

significant savings for our clients and criminal insurance fraud prosecutions in many states. PMAMC’s 

SIU is responsible for fraud investigations, fraud training, regulatory anti-fraud compliance, private 
investigator vendor management, and maintaining PMA's Anti-Fraud Plan. 
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Customer Education, Experience, & Satisfaction 

Special Handling Instructions 
Understanding and meeting the unique needs of our customers is at the heart of our service model. 

PMAMC prides itself on being a high-touch, customer-focused organization with strong customization 

capabilities. As a part of onboarding of all PMAMC clients, we spend time to learn your requirements, 

your internal structure, unique program goals and custom requests. This information is utilized to partner 

with you to develop a comprehensive, customized Special Handling Guideline document that is 

stored in our claims system for the reference and utilization by PMAMC claims professionals and internal 

supporting departments. This document includes guidelines for handling your standard as well as 

catastrophic claims.  

 

We work closely with you to develop and re-evaluate this document on an ongoing basis to ensure the 

timeliest information is being provided to our staff. 

 

The Special Handling Instructions are developed to memorialize a mutual agreement between our 

organizations about how we will be servicing your program. It can include reserve notifications, initial 

contact information, specifics about benefit payments, settlement authority levels, attorney selection, and 

other areas important to you and your team. 
 

 

 

 
 

  

 
PMA Websource® 

 

 
PMAMC Learning Academy 

 

 
Satisfaction Surveys 

 
PMAMC’s clients also have access to 
PMA Websource®—an on-line portal of 
safety and risk management resources 
exclusively for our clients. Our Risk 
Control Consultants designed PMA 
Websource® to offer convenient 
access to practical loss prevention 
and safety information and 
solutions, including technical bulletins, 
safety and compliance training 
programs, monthly webinars led by 
PMAMC industry specialists, as well as 
tools and resources to enhance your 
safety and health programs. 

PMAMC has a comprehensive learning 
academy accessible to all employees 
which includes an on-demand Video 
Reference Library, annual topic-
focused workshops, and 
personalized learning sessions. This 
provides PMAMC employees the ability 
to expand upon skills related to our 
technology, all disciplines of the claims 
process, including legal management 
and strategic resolutions, managed 
care partnerships, and risk control. We 
also frequently use focused training 
sessions to concentrate new policies 
and procedures, case law 
developments, and changes in rules 
and regulations.   

PMAMC offers our customers an 

opportunity to assess the experience 

of their employees and injured 

parties throughout the claims process 

by providing Satisfaction Surveys that 

can be delivered at varied frequency 

and be focused on any specific areas 

including customer service of the claims 

handling staff, medical care, claim 

handling experience, and others. These 

surveys could also be offered to the City 

of Key West employees to assess their 

satisfaction level with this program. 
 



14 TPA & Risk Services for Workers’ Compensation, Auto, Property, and General Liability 

This presentation and the information set forth herein have been prepared by and is the property of PMA. You should not share, 
distribute, copy, republish, or reproduce any portion of this presentation without prior express written consent from PMA. 

 

 

 

Pricing Proposal 

PMA offers a complete and comprehensive claims management and risk services program.  

Claims Handling Activities: 

• Investigation • Resolution Negotiation 

• Three-Point Contact • Litigation Management 

• Action Planning • Check Issuance 

• Claims Processing • Payment Registers 

• Compensability Decisions  • Claim Review Meetings 

• SIF Investigation • Stewardship Meeting 

• Excess Reporting & Recovery • Self-Insurance Re-Application Assistance 

• Fraud Prevention / SIU Capabilities • First Report of Injury Filed with State Agency 

• Account Management • Customized Claim Handling Instructions 

• Quality Assurance Program Oversight • Reserve Advisories  

• Structured Settlements • Patriot Act Compliance 

• Pre-Settlement Advisories • Office of Federal Asset Control Compliance 

• EDI with State as Required • Claim Acknowledgements 

• 1099 Reports • Direct Deposit of Indemnity Payments 

• Settlement Authority  

 

 

PMAcare+ Managed Care:     

• Medical Bill Review • PPO & Specialty Network Access 

• Complex Bill Review   • PPO Radius Listing & Mapping to Locations 

• Out-of-Network Bill Review • Pharmaceutical Benefit Management 

• Early Intervention Nurse Assessment on Lost Time 

Claims 

• Case Management 

    
      

Safety/Loss Prevention Services:  

• Websource Access • WC/Liability Performance Indicator Report  

• PMA Technical Bulletins  • Risk Management Assessment 

• PMA Monthly Web Events Training • PMA Insights White Papers 

• 300+ Safety Videos/DVD Library • PMA Engineering & Safety Services     

                              

 

RMIS Services:   

• Executive “Dashboard” • Loss Analysis Reports 

• Internet Claim reporting via Cinch • PMAcare+ Savings Reports 

• Claim Number Notification • Reserve Analysis Reports 

• Real Time Access to Claim Log Notes • Email Claims Professional Capabilities 

• Client Diary System • “Schedule My Reports” Feature 

    
 

Loss Adjustment Expenses:  

• Independent Medical Exams • PPO Network Access Fees 

• Medical Bill Review  • Private Investigators 

• Complex Bill Review  • Medicare Section 111 Reporting Fee 

• Out-of-Network Bill Review • Central Index Bureau /National Insurance Crime Bureau 

• Case Management Expenses • Legal Fees / Attorney Fees 

• Utilization Review Expenses 

• SIF / SITF Recovery 

• Records Reproduction Fees 

• Medicare/Medicaid Conditional Payment Review 

Client is responsible for the payment of all Loss Adjustment Expenses including, but not limited to, the above.  
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Pricing Option – Life of Contract 

PMA Management Corp. will provide comprehensive Life of Contract Per Claim Third Party 
Administration Services for all new claims as represented in your proposal for the period October 1, 2022 
to September 3, 2025 as follows: 

 

Contract Type  Year 1 Year 2 Year 3 

Life of Contract – Per Claim  
(Estimated) 

    

PMA Per Claim Information 

Estimated New 

Claim Frequency 

Per Claim 

Fees 

Per Claim 

Fees 

Per Claim 

Fees 

WC – Lost Time 
21 $995 $995 $995 

WC – Med Only 
50 $185 $185 $185 

Auto Liability – BI 
5 $795 $795 $795 

Auto Liability – PD 
2 $625 $625 $625 

Auto Physical Damage 
If Any $495 $495 $495 

General Liability – BI 
12 $795 $795 $795 

General Liability – PD 
If Any $625 $625 $625 

Professional 
2 $1,200 $1,200 $1,200 

Takeover Claim Type 
Per claim Fee - 
Takeover 

Estimated 
Takeover 
Volume 

  

WC – Lost Time 
$295 35   

WC – Med Only 
$150 33   

Auto Liability 
$295 1   

General Liability 
$295 35   

Professional 
$795 5   

Bundled Services 
    

Claim Handling 
 Included Included Included 

Claim Reviews (2 Telephonic, 1 on site) 
 Included Included Included 

Unbundled Services 
    

Annual Admin Fee 
 $4,000 $4,000 $4,000 

CINCH (3 users Included) 
-$500 per additional user 

 $5,000 $5,000 $5,000 
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Data Conversion  
 $13,500   

Cost Containment Fee  
(% All Savings) 

 27% 27% 27% 

Per Bill Fee 
 $9.50 $9.50 $9.50 

Optional Unbundled Services 
    

Telephonic Case Management.  
(per hour) 

 $103 $103 $103 

Field Case Management 
(per hour) 

 $103 $103 $103 

Data Feed 
 $1,200 $1,200 $1,200 

Custom/IS Reporting  
(per hour) 

 $155 $155 $155 

Recoveries 
 17% 17% 17% 

 
 
*This quote is valid for 90 days from the day of presentment. If the quote is accepted after 90 days, we reserve the right to re-
price the account.   
 
* This pricing is for a 3-year contract.  Years 4 & 5 are subject to a 3% price increase 
  
*Claims handling fees are based on estimated claim counts and will be reconciled 60 days after expiration. Final claims 
handling fees will be determined by the actual number of claims received. 
 
*Per claim rates for all Auto, General and Professional Liability and Property liens of business are charges for each loss line 
associated with an occurrence. For example, a single Auto incident that results in a BI and PD claim, would be charged for 
both a BI and PD loss line 
 
 *Takeover per claim rates are recurring. We will bill a per claim charge for each year that a claim remains open 
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Exhibit A – Other Services Fee Schedule 
 

All fees are billed as incurred unless specifically agreed otherwise. 
 
 

Service Type Amount 

  

Managed Care:  

Bill review and repricing $9.50 per bill, plus 27% of savings over and 
above fee schedule and/or usual and 
customary 

Utilization review $125 per review 

Clinical case management services $103.00 per hour 

Medical consultant review $255 per review  

PMA Care 24 $103.00 per call 

Point of Sale Pharmacy Program $75.00 per review 

Medical Director $250 per hour 

  

Medicare Solutions  

Section 111 Reporting $9.00 per claim queried 

Medicare Set-Aside Allocation $2,200 each 

CMS Submissions $630 each 

Medicare Conditional Payment 
Research 

$130 each 

Medicare Conditional Payment Appeal 
or Dispute 

$260 each 

Medicare Conditional Payment 
Research Final Demand 

$55 each 

Medical Cost Projections $1900 each 

Evidenced Based MSA $2,200 each 

Life Care Plan $185 per hour 

Legal Nurse Review $1,900 per review 

Update (of prior MSA report) $785 per report 

Resolution Services $130 per hour 

Medicare/Social Security Verification $205 each 

Medicaid Conditional Payment 
Research 

$260 each 

Medicare Advantage Plan Conditional 
Payment Negotiation 

$525 each 

Provider Relations Specialist $110 per hour 

  

Information Systems:  

RMIS fee $5,000 per year for up to 3 users 
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$500 per year each additional user 

Standard Data Conversion  $7,500 

Customized Reporting/Programming $155.00 per hour 

Standard Data Feed Set-Up $2,500 per year  

Weekly Data Feed  $5,000 per year 

  

Risk Control:  

General $135 per hour 

Industrial hygiene services $180 per hour 

Special Projects To be determined 

  

Claim Adjustment:  

Vocational Rehabilitation $103.00 per hour 

Claim Indexing $7.90 - $13.10 per query depending upon 
search method and services 

Legal Bill Analyzer 3% of gross billed charges 

  

Other:  

Administrative $4,000 

Non-standard claim intake $18 per claim 

Subrogation Specialist Services 17% of gross recovery 

Excess & Second Injury Fund 
Recovery Services 

2% of gross recovery 

Recover to At Work  $110.00 per hour 

Standard Data Extract (upon 
termination) 

$5,000 

OSHA reporting preparation services $18 per incident 
$1,500 annual minimum 

OSHA special projects To be determined 

Each Claim Review in excess of two 
per year 

$1,500 per review, per day plus PMA 
expenses 

Onsite claim review  Travel incurred by PMA personnel is 
reimbursed in full by the client 
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PMA Funding Options 

PMAMC offers ACH direct deposit and expedited payments at no additional cost to the City of Key 
West. PMAMC claims loss funding options are outlined below.  
 

Traditional Escrow 

With this option, the client will provide PMA with an escrow of three months of 

estimated paid losses and loss adjustment expenses. PMA will pay for the claims 

throughout the month with this account. At the end of the month, PMA will bill the 
client for losses and loss adjustment expenses paid along with the appropriate 

claims handling fees (if applicable). The client will also receive detailed loss reports 

showing all claims activity for the month and a cumulative claims summary report 

by policy/contract. 

 

 

Direct Funding  

With this option, the client will receive a daily, weekly, or monthly electronic 
communication from Wells Fargo Bank with the total claim checks issued that day, 

week, or month. On the next business day, Wells Fargo will initiate an ACH 

transfer to deduct the previous days’ (weeks’/months’) claims from the client’s 

bank account. Payment is deposited directly into a sub-account, which is unique 

to the client. At month-end, the client will receive an AMPS billing statement for 

the loss-handling fees. The client will also receive detailed claims reports showing 

all activity for the month and a cumulative claims summary report by policy/contract. 

Reimbursement by check or client-initiated wire transfer/ACH transfer is required for 

payment of all fees.   
 

           PMAMC eBilling Solution  

eBilling* is available to PMAMC clients for loss funding and service fees bills. With 

eBilling you can easily access and view your bills electronically through our secure 

internet site instead of receiving paper copies through the mail 
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Response to Questionnaire 

Please provide narrative answers in your overview section.  
 
1) Information presented in this Request for Proposal and all statements contained in the written proposals 

received are intended to be relied upon by the City. All coverages and services must be issued as proposed 
unless the City authorizes individual changes. Any changes authorized by the City will not alter any other items 
contained in this Request for Proposal.  
 
PMA Management Corp. acknowledges this stipulation. 
 

2) All proposers must be currently licensed in Florida as a Third-Party Administrator in accordance with Chapter 
626, Florida Statutes.  
 
PMA Management Corp. is licensed and admitted in Florida.  
 

3) Proposals should be signed by an authorized representative of the Third-Party Administrator providing the 
service.  
 
PMA Management Corp. acknowledges this stipulation. 
 

4) All proposals must contain a sample contract for review.  
 
Please see attached Sample Service Agreement. 
 

5) All proposers must ensure that the rates proposed will apply for a minimum of 1 year. Proposers will be required 
to provide Ninety (90) days written notice of the rates that will be charged for subsequent contract years.  

 
PMA Management Corp. acknowledges this stipulation. 
 

6) Proposer will be required to provide a ninety (90) days written notice prior to the termination or non-renewal of 
the agreement.  
 
PMA Management Corp. acknowledges this stipulation. 
 

7) Claim reports shall be furnished monthly. Reports should be completed in plain English and received by the 
City within twenty (20) days following the end of each month. The reports should include a detailed description 
of individual claims and the amount paid for each claim and any open reserves that are assigned. Individual 
allocations by operating location may be necessary. Claim reports must continue to be furnished without charge 
until the last open claim is closed, or until the proposer is no longer providing a service to the City.  

 
PMA Management Corp. acknowledges this stipulation. 

 
 

8) The proposer will adhere to any and all reporting requirements of the City’s Insurers and to coordinate all 
specific and aggregate recoveries.  
 
PMA Management Corp. acknowledges this stipulation. 
 

9) The proposer will coordinate all subrogation and second disability fund recoveries for all claims being 
administered by the Administrator even if such claims are no longer active.  
 
PMA Management Corp. acknowledges this stipulation. 
 

10) Proposers must submit their proposals on the forms included in this Request. Additional information regarding 
the Proposers organization may be submitted in addition to the Proposal Forms. In addition, if an addendum to 
this request is issued, the Proposer must acknowledge receipt of such addendum by completing and returning 
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with their proposals the acknowledge forms, which will accompany the addendum.  
 
PMA Management Corp. acknowledges this stipulation. 
 

11) Every attempt has been made to furnish complete and accurate information to the best of City’s knowledge. 
Proposers are encouraged to determine, at their sole expense, additional information required to develop their 
proposals including any inspections and loss control surveys. 

 
After reviewing these specifications, PMA Management is very confident that we can meet or exceed these 
requirements.   
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Required Forms & Affidavits 
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Addendum Acknowledgement 



27 TPA & Risk Services for Workers’ Compensation, Auto, Property, and General Liability 

This presentation and the information set forth herein have been prepared by and is the property of PMA. You should not share, 
distribute, copy, republish, or reproduce any portion of this presentation without prior express written consent from PMA. 

 

 



28 TPA & Risk Services for Workers’ Compensation, Auto, Property, and General Liability 

This presentation and the information set forth herein have been prepared by and is the property of PMA. You should not share, 
distribute, copy, republish, or reproduce any portion of this presentation without prior express written consent from PMA. 

 



29 TPA & Risk Services for Workers’ Compensation, Auto, Property, and General Liability 

This presentation and the information set forth herein have been prepared by and is the property of PMA. You should not share, 
distribute, copy, republish, or reproduce any portion of this presentation without prior express written consent from PMA. 

 



30 TPA & Risk Services for Workers’ Compensation, Auto, Property, and General Liability 

This presentation and the information set forth herein have been prepared by and is the property of PMA. You should not share, 
distribute, copy, republish, or reproduce any portion of this presentation without prior express written consent from PMA. 

 



31 TPA & Risk Services for Workers’ Compensation, Auto, Property, and General Liability 

This presentation and the information set forth herein have been prepared by and is the property of PMA. You should not share, 
distribute, copy, republish, or reproduce any portion of this presentation without prior express written consent from PMA. 

 



32 TPA & Risk Services for Workers’ Compensation, Auto, Property, and General Liability 

This presentation and the information set forth herein have been prepared by and is the property of PMA. You should not share, 
distribute, copy, republish, or reproduce any portion of this presentation without prior express written consent from PMA. 

 



33 TPA & Risk Services for Workers’ Compensation, Auto, Property, and General Liability 

This presentation and the information set forth herein have been prepared by and is the property of PMA. You should not share, 
distribute, copy, republish, or reproduce any portion of this presentation without prior express written consent from PMA. 

 

 
 



34 TPA & Risk Services for Workers’ Compensation, Auto, Property, and General Liability 

This presentation and the information set forth herein have been prepared by and is the property of PMA. You should not share, 
distribute, copy, republish, or reproduce any portion of this presentation without prior express written consent from PMA. 

 



35 TPA & Risk Services for Workers’ Compensation, Auto, Property, and General Liability 

This presentation and the information set forth herein have been prepared by and is the property of PMA. You should not share, 
distribute, copy, republish, or reproduce any portion of this presentation without prior express written consent from PMA. 

 



36 TPA & Risk Services for Workers’ Compensation, Auto, Property, and General Liability 

This presentation and the information set forth herein have been prepared by and is the property of PMA. You should not share, 
distribute, copy, republish, or reproduce any portion of this presentation without prior express written consent from PMA. 

 



37 TPA & Risk Services for Workers’ Compensation, Auto, Property, and General Liability 

This presentation and the information set forth herein have been prepared by and is the property of PMA. You should not share, 
distribute, copy, republish, or reproduce any portion of this presentation without prior express written consent from PMA. 

 



38 TPA & Risk Services for Workers’ Compensation, Auto, Property, and General Liability 

This presentation and the information set forth herein have been prepared by and is the property of PMA. You should not share, 
distribute, copy, republish, or reproduce any portion of this presentation without prior express written consent from PMA. 

 



39 TPA & Risk Services for Workers’ Compensation, Auto, Property, and General Liability 

This presentation and the information set forth herein have been prepared by and is the property of PMA. You should not share, 
distribute, copy, republish, or reproduce any portion of this presentation without prior express written consent from PMA. 

 



40 TPA & Risk Services for Workers’ Compensation, Auto, Property, and General Liability 

This presentation and the information set forth herein have been prepared by and is the property of PMA. You should not share, 
distribute, copy, republish, or reproduce any portion of this presentation without prior express written consent from PMA. 

 



41 TPA & Risk Services for Workers’ Compensation, Auto, Property, and General Liability 

This presentation and the information set forth herein have been prepared by and is the property of PMA. You should not share, 
distribute, copy, republish, or reproduce any portion of this presentation without prior express written consent from PMA. 

 

 
 
 
 



42 TPA & Risk Services for Workers’ Compensation, Auto, Property, and General Liability 

This presentation and the information set forth herein have been prepared by and is the property of PMA. You should not share, 
distribute, copy, republish, or reproduce any portion of this presentation without prior express written consent from PMA. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

  

  
 

 


