Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - September 2021/2022

September 2021 Sepiember 2022

KW Bight $ 856,888.82 $ 809,662.10
Ferry Terminal $101.097.16 $112.636.29
Grand Total $ 957,985.98 $ 922,298.39

Revenue Detail

Key West Bight: Ferry Terminal:

Transient Dockage -17% Passenger Fees  -62%
Dinghy Dockage + 3% Security Fees -77%
Retail Sales +17% Parking +38%
Parking 0% Fuel +43%
Fuel -34%

KW Express September 2022 numbers unknown: Humicane lan

FY 2022 Annual Budget Comparison to
August Actual Year-to-Date Revenue

Annual Year-to-Date 92% Lapsed
Key West Bight Budget Actual % Achleved
Charges for Services $ 8,889,084 $ 9.501,322.96 90%
Fines & Forfelis $ 35,000 $ 64,384.50 184%
Misc. Revenvues $ 3,985,742 $ 4,561,052.32 114%

A detailed financial report follows.



REVENUE DETAIL
SEPTEMBER 2022

KEY WEST BIGHT
TRANSIENT DOCKAGE
Sep-21 Sep-22
$75,437.28  $62,973.18
Percent Change: -17%

DINGHY DOCKAGE

FERRY TERMINAL
PASSENGER FEES
Sep-21 Sep-22
$18,690.01 $7,158.50
Percent Change: -62%
SECURITY FEES
Sep-21 Sep-22
$1,804.76 $412,00
Percent Change: -77%
PARKING
Sep-21 Sep-22

$6,446.23 $8,875.03
Percent Change: 38%

FUEL
Sep-21 Sep-22
$47,687.86 $68,238.13

Percent Change: 43%

Sep-21 Sep-22
$12,516.20 $12,898.44
Percent Change: 3%
RETAIL SALES
Sep-21 Sep-22
$1,136.66 $1,328.12
Percent Change: 17%
PARKING
Sep-21 Sep-22
$154,951.42 $155,171.96
Percent Change: 0%
FUEL
Sep-21 Sep-22

$131,466.47 $86,948.29
Percent Change: -34%

NOTE: Key West Express numbers are unknown
Hurricane lan
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