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Purpose: In compliance with Executive Order 13166, the City of Key West has
developed the following Language Access Plan (LAP)/Four Factor Analysis for
Limited English Proficiency (LEP) persons.

History: Title VI of the Civil Rights Act of 1964 is the federal law that protects
individuals from discrimination on the basis of their race, color, or national origin
in programs that receive federal financial assistance. In certain situations, failure
to ensure that persons who have limited English proficiency can effectively
participate in, or benefit from, federally assisted programs may violate Title VI's
prohibition against national origin discrimination.

Persons who, as a result of national origin, do not speak English as their primary
language and who have limited ability to speak, read, write, or understand
English may be entitled to language assistance under Title VI in order to receive
a particular service, benefit, or encounter.

City of Key West Four-Factor Analysis: The following Four-Factor Analysis
will serve as the guide for determining which language assistance measures the
City of Key West will undertake to guarantee access to the City of Key West
Community Development Block Grant (CDBG) programs by LEP persons.

1. Number or proportion of LEP persons served or encountered in the eligible
service population (served or encountered includes those persons who would
be served by the recipient if the person received education and outreach and
the recipient provided sufficient language services).

The City of Key West utilized American Community Survey data Quick
Facts. Based on this data, the City of Key West does meet the 1,000 or 5%
LEP persons threshold for Spanish. 23.7% of the population is Hispanic or
Latino, 21% of residents are foreign born and 23% Speak a language other
than English at home.

2. The frequency with which the LEP persons come into contact with the
program.

The proposed project does provide direct assistance limited clientele.
Therefore, residents are likely to have considerable direct contact with the
program and its staff.

3. The nature and importance of the program, activity, or service provided by the
program.

The proposed project does provide direct assistance to project area
beneficiaries related to shelter: therefore, the nature of the activity or
service is of significant importance to the proposed project area(s)
residents.



4. The resources available and costs to the recipient.

Currently, there are free websites that can be utilized to translate some
written materials. Additionally, local volunteers have been identified to
provide oral translation services at public meetings and during
conversations with LEP residents during the implementation of the
proposed project. Furthermore, many of the common forms used in the
implementation of a CDBG project are available in multiple languages on
the HUD and DOL websites. Additionally, translation activities are an
eligible CDBG administrative expense. Therefore, limited LAP measures

are reasonable given the resources available to City of Key West.



City of Key West
Language Access Plan

As a result of the preceding Four-Factor Analysis, the City of Key West has
identified the following types of language assistance to be provided on an as
needed basis by the City of Key West throughout the implementation of the
CDBG program:

= All CDBG citizen participation documents, project-related resolutions, public
notices, and amendments will be published in Spanish on bulletin boards at
the City Hall and in public places throughout the proposed project area(s)
and/or the community.

* Additionally, all published citizen participation advertisements will include a
statement in Spanish indicating other program materials are available in
Spanish upon request.

* All citizen participation notices will include a statement that translators will be
available at public meetings upon prior request.

= If other populations of LEP persons are identified in the future, the City of
Key West will consider additional measures to serve the language access
needs of those persons.

Adopted:
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CITY OF KEY WEST

CDBG-CV VIRTUAL PUBLIC HEARING

Friday, March 5, 2021
9:00 AM

MINUTES

1) 9:00 AM EST Attendees were welcomed. Introductions of City staff and
grant writing consultants were made.

2) A program overview was given to include S5 billion provided by Congress in
the CARES Act for the CDBG-CV program; HUD allocated $3 billion to
Florida; $41,931,595 to DEO Small Cities program; the City of Key West
intends to apply Summer 2021; low-and moderate-income (LMI) to benefit;
some eligible uses: building & improvements, financial assistance, planning
and must be directly impacted by COVID-19; between $200,000 and $5
million can be requested from this competitive grant; the City is interested
in emergency rental assistance but would like to find out what the public
would like to see

3) 9:06 AM EST Official open of Public Hearing
4) Attendee closing comments

5) 9:48 AM EST Official close of Public Hearing

Cheryl Smith Q
City Clerk




CITY OF KEY WEST

CDBG-CV VIRTUAL PUBLIC HEARING

Friday, March 5, 2021
9:00 AM

ATTENDEES

Carolyn “concerned citizen” — full name was not entered into record
Carolyn Sheldon

Christine Lane

Dorian Patton

Heather Pullen

Leah Stockton

Mark Finigan

Patti McLauchlin

Sam Kaufman

Spencer Smith



Second Public Hearing Notice
City of Key West, Florida

The City of Key West plans to apply to the Florida Department of Economic Opportunity (DEO)
Community Development Block Grant-Coronavirus (CDBG-CV) in the amount of
$2,525,970.08 in the Public Facilities and Improvements and Privately-Owned Ultilities project
type category. The CDBG-CV program is designed to help local governments prepare for,
prevent, or respond to the health and economic impacts of COVID-19. The activities, dollar
amounts, and estimated percentage benefit to low- and moderate-income persons are as follows:

Activity Name CDBG Funding LMI Benefit
Administration $50,000.00 N/A
Engineering $63,500.00 N/A
Public Infrastructure —

Homeless Shelter $2,162,470.08 100%
Temporary Relocation $250,000.00 100%

The City will reconstruct the Keys Overnight Temporary Shelter (KOTS), the temporary shelter
facility for homeless individuals, located at Stock Island behind the Monroe County Sheriff’s
office at 5537 College Road, Key West, FL 33040, to a permanent, storm resistant concrete and
steel facility. The CDBG National Objective Selected is for this project is Limited Clientele.
Limited Clientele was selected as the National Objective for this project as the Keys Overnight
Temporary Shelter exclusively benefits homeless persons who are generally presumed by U.S.
Department of Housing & Urban Development to be principally low-to-moderate income
persons.

The City of Key West does not expect the proposed CDBG activities to result in displacement
and will therefore not require the UGLG anti-displacement and relocation plans as required
under 24-CFR 570.488.

A public hearing to provide citizens an opportunity to comment on the application will be

held during a regularly scheduled City Commission meeting at Key West City Hall, 1300 White
St, Key West, FL 33040, on Tuesday, July 20, 2021, at 5:00 p.m. The public hearing will also be
held virtually by telephoning 312-626-6799 or online at:

https://us02web.zoom.us/i/83373807503?pwd=UzFuazNLWXBWOTEONEFLYmRkUTZHZz0
9

Meeting ID: 833 7380 7503

Passcode: 800359




Members of the public who cannot attend the Public Hearing may also
submit eComments. eComments can be accessed through the City’s
website https://www.cityofkeywest-fl.gov/ by clicking on the link to
Agendas and Minutes (see the Agendas and Minutes Icon to the right).
This action will pop up a window that states “You Are Now Leaving Our
Website”. Then click “Proceed to Site.” Once the page is loaded, a list of
meetings will appear, and the eComment link will appear in the column
furthest to the right labeled “eComment.” eComments will be made
available the week prior the July 20, 2021, hearing, and ending two (2)
hours before the meeting starts.

A draft copy of the application will also be available for review during normal business hours in
the Clerk’s Office at City Hall by noon on Tuesday, July 14, 2021. Persons wanting to submit
written comments on the application should send them to Carolyn Sheldon, Senior Grants
Administrator, by e-mail at Grants@cityofkeywest-fl.gov or by mail to PO BOX 1409, Key
West, Florida 33041 no later than Tuesday, July 20, 2021.

A copy of the final application will be available for review in the Clerk’s Office at City Hall
upon request prior to submission. The application will be submitted to DEO prior to the
application deadline date, which has yet to be established but is expected sometime in August or
September 2021. To obtain additional information concerning the application and the public
hearing, contact Carolyn Sheldon, Senior Grants Administrator, at 305-809-3741 or by e-mail at
Grants@cityofkeywest-fl.gov.

The public hearing is being conducted in a handicapped accessible location. Pursuant to the
provisions of the Americans with Disabilities Act (ADA), any person requiring special
accommodations to participate in the hearing is asked to call the TTY number 1-800-955-8771 or
for voice 1-800-955-8770 or the ADA Coordinator at 305-809-3811 at least five business days in
advance for sign language interpreters, assistive listening devices, or materials in accessible
format.

Any non-English speaking person wishing to attend the public hearing should contact Carolyn
Sheldon at 305-809-3741 least five days prior to the hearing and an interpreter will be provided.



Aviso de segunda audiencia publica
Ciudad de Key West, Florida

La ciudad de Key West planea solicitar al Departamento de Oportunidades Econémicas de
Florida (DEO) la subvencion en bloque para el desarrollo comunitario de Florida-Coronavirus
(CDBG-CV) por un monto de $ 2,525,970.08 en el tipo de proyecto Instalaciones publicas y
mejoras y servicios publicos de propiedad privada. categoria. El programa CDBG-CV esta
disefiado para ayudar a los gobiernos locales a prepararse, prevenir o responder a los impactos
econdmicos y de salud del COVID-19. Las actividades, los montos en dolares y el porcentaje de
beneficio estimado para las personas de ingresos bajos y moderados son los siguientes:

Nombre de la actividad Financiamiento CDBG Beneficio LMI
Administracion $50,000.00 N/A
Ingenieria $63,500.00 N/A

Infraestructura publica -

Refugio para personas sin

hogar $2,162,470.08 100%
Reubicacion temporal $250,000.00 100%

La ciudad reconstruiré el refugio temporal Keys Overnight Temporary Shelter (KOTS), la
instalacion de refugio temporal para personas sin hogar, ubicada en Stock Island detras de la
oficina del alguacil del condado de Monroe en 5537 College Road, Key West, FL 33040, en un
concreto permanente resistente a tormentas y instalacion de acero. El objetivo nacional de CDBG
seleccionado para este proyecto es Clientela limitada. Clientela limitada fue seleccionada como
el objetivo nacional para este proyecto, ya que el refugio temporal Keys Overnight Temporary
beneficia exclusivamente a las personas sin hogar que, en general, el Departamento de Vivienda
y Desarrollo Urbano de los EE. UU. Presume que son principalmente personas de ingresos bajos
a moderados.

La Ciudad de Key West no espera que las actividades de CDBG propuestas resulten en
desplazamiento y, por lo tanto, no requerira los planes de reubicacion y anti-desplazamiento de
UGLG como lo requiere 24-CFR 570.488.

Se llevara a cabo una audiencia publica para brindar a los ciudadanos la oportunidad de comentar
sobre la solicitud durante una reunion de la Comision de la Ciudad programada regularmente en
Key West City Hall, 1300 White St, Key West, FL 33040, el martes 20 de julio de 2021, a las 5:
00 pm La audiencia publica también se llevara a cabo virtualmente llamando al 312-626-6799 o
en linea en:

https://us02web.zoom.us/i/83373807503?pwd=UzFuazNLWXBWOTEONEFLYmRkUTZHZz0
9

D de reunio: 833 7380 7503

Codigo de acceso: 800359




Los miembros del publico que no puedan asistir a la audiencia publica
también pueden enviar comentarios electronicos. Se puede acceder a los
eComments a través del sitio web de la Ciudad
https://www.cityofkeywest-fl.gov/ haciendo clic en el enlace a Agendas
and Minutes (vea el icono Agendas and Minutes a la derecha). Esta
accion abrira una ventana que dice "Ahora esté saliendo de nuestro sitio
web". Luego haga clic en "Ir al sitio". Una vez que se cargue la pagina,
aparecera una lista de reuniones y el enlace de eComment aparecera en la
columna mas a la derecha con la etiqueta "eComment". Los comentarios
electronicos estaran disponibles la semana anterior a la audiencia del 20
de julio de 2021 y finalizaran dos (2) horas antes de que comience la reunion..

Un borrador de la solicitud también estara disponible para su revision durante el horario laboral
normal en la Oficina del Secretario del Ayuntamiento antes del mediodia del martes 14 de julio
de 2021. Las personas que deseen enviar comentarios por escrito sobre la solicitud deben
enviarlos a Carolyn Sheldon, Senior Administrador de subvenciones, por correo electronico a
Grants@cityotkeywest-fl.gov o por correo postal a PO BOX 1409, Key West, Florida 33041 a
mas tardar el martes 20 de julio de 2021.

Una copia de la solicitud final estara disponible para su revision en la Oficina del Secretario del
Ayuntamiento si se solicita antes de la presentacion. La solicitud se enviard al DEO antes de la
fecha limite de solicitud, que aun no se ha establecido, pero se espera en agosto o septiembre de
2021. Para obtener informacién adicional sobre la solicitud y la audiencia ptblica, comuniquese
con Carolyn Sheldon, Administradora de Subvenciones Senior, al 305-809-3741 o por correo
electronico a Grants@cityotkeywest-fl.gov.

La audiencia publica se llevaré a cabo en un lugar accesible para discapacitados. De conformidad
con las disposiciones de la Ley de Estadounidenses con Discapacidades (ADA), cualquier
persona que requiera adaptaciones especiales para participar en la audiencia debe llamar al
namero TTY 1-800-955-8771 o al 1-800-955-8770 o al Coordinador de ADA al 305-809-3811
con al menos cinco dias hébiles de anticipacion para intérpretes de lenguaje de sefias,
dispositivos de ayuda auditiva o materiales en formato accesible.

Cualquier persona que no hable inglés y que desee asistir a la audiencia publica debe
comunicarse con Carolyn Sheldon al 305-809-3741 al menos cinco dias antes de la audiencia y
se le proporcionara un intérprete.









CITY OF KEY WEST

CDBG-CV SECOND PUBLIC HEARING

Tuesday, July 20, 2021
5:00 PM
(during City Commission meeting)

MINUTES

1) 7:14 PM EST Attendees were greeted. Grant writing consultant
introduction.

2) Announced that this is the second Public Hearing for the CDBG-CV program
with the first Public Hearing held on March 5, 2021 via Zoom with a call-in
option. A recap of the first Public Hearing was given. A program overview
was given to include $5 billion provided by Congress in the CARES Act for
the CDBG-CV program: HUD allocated $3 billion to Florida; $41,931,595 to
DEO Small Cities program; the City of Key West intends to apply during the
Fall of 2021 when the application cycle is anticipated to begin; low-and
moderate-income (LMI) to benefit; basic potential project categories
include: acquisition, public improvement, public facilities, business
assistance and microenterprise assistance, public services, planning and
broadband planning, and public infrastructure; all projects and activities
must address an issue that has been directly impacted by the COVID-19 or
Coronavirus pandemic. The City is eligible to receive between $200,000
and $5 million. CDBG-CV is a competitive grant process NOT an allocation.
The City plans to apply for the Keys Overnight Temporary Shelter which will
benefit homeless persons generally presumed to be low-to-moderate
income persons and is seeking public input on this project.

3) 7:19 PM EST Official open of Public Hearing

4) Three City officials, including Commissioner Sam Kaufman, Commissioner
Clayton Lopez, and Mayor Teri Johnston spoke in support of the project.



5) 7:22 PM EST Official close of Public Hearing

Cheryl Smith
City Clerk




City of Key West — Community Development Block Grant — CARES Act (CDBG-CV)
Public Hearing
Tuesday, July 20, 2021

Attendee Name Attendee Type* Department/Organization | City You Reside In Phone Number
Samuel Kaufman City Elected Official City Commissioner, District Il Key West (305) 809-3844
Clayton Lopez City Elected Official City Commissioner, District VI | Key West (305) 809-3844
Teri Johnston City Elected Official Mayor Key West (305) 809-3844

*Attendee Type: City Official, City staff, Local Organization, Private Citizen



Third Public Hearing Notice
City of Key West, Florida

The City of Key West plans to apply to the Florida Department of Economic Opportunity (DEO)
Community Development Block Grant-Coronavirus (CDBG-CV) in the amount of $4,300,000.00
in the Public Facilities and Improvements and Privately-Owned Ultilities project type category.
The CDBG-CV program is designed to help local governments prepare for, prevent, or respond to
the health and economic impacts of COVID-19. The activities, dollar amounts, and estimated
percentage benefit to low- and moderate-income persons are as follows:

Activity Name CDBG Funding LMI Benefit
Administration $50,000.00 N/A
Public Infrastructure —

Homeless Shelter $4,000,000.00 100%
Temporary Relocation $250,000.00 100%

The City will reconstruct the Keys Overnight Temporary Shelter (KOTS), the temporary shelter
facility for homeless individuals, located at Stock Island behind the Monroe County Sheriff’s
office at 5537 College Road, Key West, FL 33040, to a permanent, storm resistant concrete and
steel facility. The CDBG National Objective Selected is for this project is Limited Clientele.
Limited Clientele was selected as the National Objective for this project as the Keys Overnight
Temporary Shelter exclusively benefits homeless persons who are generally presumed by U.S.
Department of Housing & Urban Development to be principally low-to-moderate income persons.

The City of Key West does not expect the proposed CDBG activities to result in permanent
displacement and will therefore not require the UGLG anti-displacement and relocation plans as
required under 24-CFR 570.488.

A public hearing will be held to provide citizens an opportunity to comment on the application at
the Key West City Hall Main Conference Room, located at 1300 White St, Key West, FL 33040,
on Friday, October 8%, at 11AM. The public hearing will also be held virtually by telephoning
312-626-6799 or online at:

https://cityofkeywest-fl-

gov.zoom.us/i/825033787722pwd=bm1 HRWk5UytSa0 1 Md1hPMHFnNIhNdz09
Meeting ID: 825 0337 8772

Passcode: 074179

A draft copy of the application will also be available for review during normal business hours in
the Clerk’s Office at City Hall by noon on Friday, October 1, 2021. Persons wanting to submit
written comments on the application should send them to Carolyn Sheldon, Senior Grants
Administrator, by e-mail at Grants@cityofkeywest-fl.gov or by mail to PO BOX 1409, Key West,
Florida 33041 no later than 5PM Friday, October 8, 2021.

A copy of the final application will be available for review in the Clerk’s Office at City Hall upon
request prior to submission. While the established deadline for this grant application is SPM,



Monday, November 1, 2021, the City intends to apply no later than Wednesday, October 27, 2021.
To obtain additional information concerning the application and the public hearing, contact
Carolyn Sheldon, Senior Grants Administrator, at 305-809-3741 or by e-mail at
Grants@cityofkeywest-fl.gov.

The public hearing is being conducted in a handicapped accessible location. Pursuant to the
provisions of the Americans with Disabilities Act (ADA), any person requiring special
accommodations to participate in the hearing is asked to call the TTY number 1-800-955-8771 or
for voice 1-800-955-8770 or the ADA Coordinator at 305-809-3811 at least five business days in
advance for sign language interpreters, assistive listening devices, or materials in accessible
format.

Any non-English speaking person wishing to attend the public hearing should contact Carolyn
Sheldon at 305-809-3741 least five days prior to the hearing and an interpreter will be provided.



Aviso de tercera audiencia publica
Ciudad de Key West, Florida

La Ciudad de Key West planea presentar una solicitud al Departamento de Oportunidades
Econdmicas de Florida (DEO) Community Development Block Grant-Coronavirus (CDBG-CV)
por la cantidad de $ 4,300,000.00 en la categoria de tipo de proyecto Instalaciones publicas y
mejoras y servicios publicos de propiedad privada. El programa CDBG-CV est4 disefiado para
ayudar a los gobiernos locales a prepararse, prevenir o responder a los impactos econdmicos y de
salud del COVID-19. Las actividades, los montos en dolares y el porcentaje de beneficio estimado
para las personas de ingresos bajos y moderados son los siguientes:

Nombre de la actividad Financiamiento CDBG Beneficio LMI
Administracion $50,000.00 N/A
Infraestructura publica -

Refugio para personas sin $4,000,000.00 100%
hogar

Reubicacion temporal $250,000.00 100%

La ciudad reconstruira el refugio temporal Keys Overnight Temporary Shelter (KOTS), el refugio
temporal para personas sin hogar, ubicado en Stock Island detras de la oficina del alguacil del
condado de Monroe en 5537 College Road, Key West, FL. 33040, en un concreto permanente
resistente a tormentas y instalacion de acero. El objetivo nacional de CDBG seleccionado para este
proyecto es Clientela limitada. La Clientela Limitada fue seleccionada como el Objetivo Nacional
para este proyecto, ya que el Refugio Temporal de Pernoctacion de Keys beneficia exclusivamente
a las personas sin hogar que, por lo general, el Departamento de Vivienda y Desarrollo Urbano de
los EE. UU. Presume que son principalmente personas de ingresos bajos a moderados.

La Ciudad de Key West no espera que las actividades de CDBG propuestas resulten en un
desplazamiento permanente y, por lo tanto, no requerird los planes de reubicacion y anti-
desplazamiento de UGLG como lo requiere el 24-CFR 570.488.

Se llevara a cabo una audiencia publica para brindar a los ciudadanos la oportunidad de comentar
sobre la solicitud en la sala de conferencias principal del ayuntamiento de Key West, ubicada en
1300 White St, Key West, FL 33040, el viernes 8 de octubre a las 11 a.m. La audiencia publica
también se llevard a cabo virtualmente llamando al 312-626-6799 o en linea en:

https://cityofkeywest-fl-

gov.zoom.us/i/825033787722pwd=bm1 HRWk5UytSa0 1 Md1hPMHFnNIhNdz09
ID de reunion: 825 0337 8772

Codigo de acceso: 074179

Una copia preliminar de la solicitud también estara disponible para su revision durante el horario
laboral normal en la Oficina del Secretario del Ayuntamiento antes del mediodia del viernes 1 de
octubre de 2021. Las personas que deseen enviar comentarios por escrito sobre la solicitud deben
enviarlos a Carolyn Sheldon, Senior Administrador de subvenciones, por correo electronico a



Grants@cityofkeywest-fl.gov o por correo postal a PO BOX 1409, Key West, Florida 33041 a
mas tardar a las 5 p.m. del viernes 8 de octubre de 2021.

Una copia de la solicitud final estara disponible para su revision en la Oficina del Secretario del
Ayuntamiento si se solicita antes de la presentacion. Si bien la fecha limite establecida para esta
solicitud de subvencion es el lunes 1 de noviembre de 2021 a las 5 p.m., la Ciudad tiene la intencion
de presentar la solicitud a mas tardar el miércoles 27 de octubre de 2021. Para obtener informacion
adicional sobre la solicitud y la audiencia publica, comuniquese con Carolyn Sheldon, Senior
Administrador de subvenciones, al 305-809-3741 o por correo electronico a
Grants@cityotkeywest-fl.gov.

La audiencia publica se llevara a cabo en un lugar accesible para discapacitados. De conformidad
con las disposiciones de la Ley de Estadounidenses con Discapacidades (ADA), cualquier persona
que requiera adaptaciones especiales para participar en la audiencia debe llamar al nimero TTY
1-800-955-8771 o al 1-800-955-8770 o al Coordinador de ADA al 305-809-3811 con al menos
cinco dias habiles de anticipacion para intérpretes de lenguaje de senas, dispositivos de ayuda
auditiva o materiales en formato accesible.

Cualquier persona que no hable inglés y que desee asistir a la audiencia ptblica debe comunicarse
con Carolyn Sheldon al 305-809-3741 al menos cinco dias antes de la audiencia y se le
proporcionara un intérprete.









1)

2)

CITY OF KEY WEST

CDBG-CV THIRD PUBLIC HEARING

Friday, October 8, 2021
11:00 AM

MINUTES

11:00 AM EST Attendees were greeted. Grant writing consultant

introduction.

Announced that this is the third Public Hearing for the CDBG-CV program
with the first Public Hearing held on March 5, 2021 via Zoom with a call-in
option and a second Public Hearing held on July 20, 2021. A recap both
Public Hearings was given. The reasons for holding a third Public Hearing
were given: 1) to garner additional public input and 2) to inform
participants about specific elements of this application and process that
were not previously shared in order to obtain maximum points with the
grant application.

Seven pieces of information were given:

1) General description of CDBG-CV program - Community Development
Block Grant Coronavirus Small Cities Program is the specific program that
City is eligible for; primarily benefit low to moderate income (LMI); funds
are designed to help prepare for, prevent, or respond to the health and
economic impacts of the pandemic; basic potential project categories
include: acquisition, public improvement, public facilities, business
assistance and microenterprise assistance, public services, planning and
broadband planning, and public infrastructure;

2) Amount of available funding - CARES Act appropriated S5 billion to
CDBG-CV program; HUD appropriated $3 billion of that $5 billion to the
State of Florida; amount of available funding for this specific program is
$41,931,595; eligible local governments may apply for one project with one
activity for an amount between $200,000 and $5 million.



3) Description of the project being proposed based on feedback from the
first Public Hearing, what is being done, and who are the beneficiaries —
based on the comments from the first Public Hearing the City chose to
pursue reconstruction the Keys Overnight Temporary Shelter; beneficiaries
are the homeless clients that use the facility; CDBG national objective
selected for this project is limited clientele

4) Proposed budget of the project - $6,172,487.05; $4.3 million of that
number is the grant application request

5) Any other sources being used - $1,872,487.05 is match coming from the
City, a blend of both cash and in-kind match

6) Explanation of application submission process — this is a competitive
grant application process NOT an allocation; deadline for this grant is 5PM,
November 1, 2021 however the City’s application will be submitted a few
days early on October 27, 2021; once complete, the application will require
signature from the person who has received Delegation of Authority (the
City Manager); then subsequently submitted online through the online
submission platform by the grant consultant

7) This Public Hearing is to garner public comment on the application

3) 11:14 AM EST Official open of Public Hearing

4) Thirteen individuals (one is formerly homeless), including City Officials,
representatives of local organizations, and private citizens, provided
overwhelmingly positive comments on this grant application.

5) 11:47 AM EST Official close of Public Hearing

Co /

Cheryl Smith
City Clerk




City of Key West — Community Development Block Grant — CARES Act (CDBG-CV)
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City of Key West — Community Development Block Grant — CARES Act (CDBG-CV)

Public Hearing
. Friday, October 8, 2021 (11:00 AM)
Attendee Name Attendee Type* Department/Organization  City You Reside In Phone Number
(Check one)
First:€ el Mlocal Org QCity Official OKey West
Last: P{,\".m OPrivate Citizen QCity Staff Cwnawe other_LHle Torcin C—{’E 2’7 2% -FO0
First: IG.3 W@ocal Org QCity Official Wiey West ]
Last: Vpoundler V\OO-F [Private Citizen UCity Staff COF N sTOve Other (Qoﬁ -534 - 20t
First: 7, Local Org QCity Official M o ey West
Last: 1 '4/2% OPrivate Citizen LCity Staff CC V/d % Wﬁs("f)/' Other 9&9 923 ; 67
First: ULocal Org WCity Official UKey West
Last: OPrivate Citizen OCity Staff Other
First: ULocal Org QCity Official UKey West
Last: QPrivate Citizen OCity Staff Other
First: OLocal Org QCity Official UKey West
Last: UOPrivate Citizen QCity Staff Other
First: OLocal Org QCity Official OKey West
Last: OPrivate Citizen OCity Staff Other
First: Utocal Org QCity Official OKey West
Last: OPrivate Citizen QCity Staff Other
First: Olocal Org QCity Official LKey West
Last: UPrivate Citizen L City Staff Other
First: OLocal Org WCity Official OKey West
Last: UOPrivate Citizen QCity Staff Other
First: OLocal Org OCity Official (IKey West
Last: QPrivate Citizen QCity Staff Other

*Attendee Type: City Official, City staff, Local Organization, Private Citizen



City of Key West — Community Development Block Grant — CARES Act (CDBG-CV)
Public Hearing

. Friday, October 8, 2021 (11:00 AM)
Attendee Name Attendee Type* Department/Organization  City You Reside In Phone Number
{Check one)
First: SAMMUEL OLocal Org WCity Official CJ\? CoMAnSS dspier "EKey West 5. 292.392 L
Last: | Zalyvise QPrivate Citizen dCity Staff Other
First:  jepdust QLocal Org UCity Official ﬂKey West
Last: \A&K_;Q. ,ﬂ Private Citizen QCity Staff Other 7‘ 7'-44 S- ‘1‘3 52
First: ‘Pd:p/(‘ QOLocal Org UCity Official ElKey West H N %O q
Last: mne/ﬁ' Eprivate Citizen QCity Staff Other 10 0’ q’ -6
First: A’N S Local Org QCity Official = W y West &}S— 4_%_ / gg
Last: A/D M/té QOPprivate Citizen QCity Staff m @/ MZ/ W Other
First@ Tawve. UlLocal Org OCity Official UKey West
Last: . ~ OPrivate Citizen QCity Staff /V, A p ¢ /~7£0 Wit Other 30530 (7/’5—9?3
First: . WLocal Org OCity Official OKey West
Last: QPrivate Citizen OCity Staff Other
First: OLocal Org QCity Official UKey West
Last: UPrivate Citizen QCity Staff Other
First: UlLocal Org UCity Official UKey West
Last: UPrivate Citizen QCity Staff Other
First: ULocal Org Qcity Official OKey West
Last: QPrivate Citizen QCity Staff Other
First: ULocal Org QCity Official UKey West
Last: QPrivate Citizen LCity Staff Other
First: ULocal Org OCity Official UKey West
Last: QPprivate Citizen OCity Staff Other

*Attendee Type: City Official, City staff, Local Organization, Private Citizen






Detailed Project Budget

Activity CDBG LOCAL IN-KIND TOTAL

Administration (1) $ 50,000.00 $ 50,000.00
Engineering (2) $  303,340.00 $  303,340.00
Additional Engineering (3) $ 130,000.00 $  130,000.00
Construction (4) $ 4,000,000.00 | $ 2,200,000.00 $ 6,200,000.00
Acquisition (5) $ -
Public Services (6) $ 250,000.00 | $ 366,660.00 $ 616,660.00
Public Assistance (7) $ -
Business Assistance (8) $ -
Planning (9) $ -
Total $ 4,300,000.00| $ 3,000,000.00 $ -1 $ 7,300,000.00

(1) Administration: 8% of total award not to exceed $50,000. May include professional services and/or salaries and
benefits for positions delivering grant administration services; general expenses including supplies, postage, advertising,
costs related to environmental record review; etc.

(2) Engineering: May include professional services for construction planning and design, construction engineering, and
inspections.

(3) Additional engineering services subject to review and approval by DEO.

(4) Construction: Includes the cost of construction services for allowable construction activities.

(5) Acquisition: Cost of acquisition of real property in support of a CDBG-CV funded activity.

(6) Public Services: May include cost of nursing assistance, viral testing for infection, meals on wheels, community
outreach services, etc.

(7) Public Assistance: May include cost of rental assistance, payroll assistance, etc.

(8) Business Assistance: Includes both microenterprise and assistance to businesses. May include the cost of technical
assistance, direct financial assistance or physical improvements.

(9) Planning: Includes planning-only activities and may be limited by the total available CDBG-CV planning and
administration funds per 24 CF 570.489. This category does not include planning that is associated with another activity.
This planning-only activity must meet a National Objective per 24 CFR 570.483.





















WILLIAM P. HORN ARCHITECT, PA.

Lic. #0003040

915 Eaton Street  Key West, Florida 33030 Phone: 305-296-8302
www.wphornarchitect.com

KOTS- COST ESTIMATE- May 4, 2021
Previously completed government projects within last 5 years:
Crawl Key Fire Training Academy:

$1,860,768 / 5,000 sf = $372 per sf- no site work

Mosquito Control Garage/Storage Building:

$1,399,319 / 3,500 sf = $400 per sf- no site work included in cost

Dock Master/Transient Restroom Building:

$1,846,006 / 3,654 sf = $500 per sf- some site work included in cost/ sf

Old Gym Renovation (New PAL location):

$1,899,008 / 6,884 sf = $276 per sf- no site work

Big Coppitt Storage Building: Prefab Metal Building

$2,500,000 / 7,800 sf = $320 per sf

Bernstein Park: 7,611 sf enclosed, 4,580 sf covered

We will count the covered space as 1/3 the cost of enclosed so 1,526 sf plus 7,611 encl. =9,137sf

$4,250,000 / 9,137sf = $465 per sf- no site work included

FKAA New Office Building: 25,492 sf enclosed, 13,218sf covered (calculate at %= 3,304sf)

$13,877,967 / 28,796 sf = $482 per sf- no site work included



New KOTS Building: Concrete block walls, flat roof w/ metal trusses and deck
Enclosed space: 10,000- 12,000 sf
Covered space: 10,000~ 12,000 sf- will count as % the cost of enclosed space.
site work is minimal so for now it will be included in the building cost.
Enclosed space: 10,000 sf x $400/sf = $4,000,000

10,000 sf x $450/sf = $4,500,000
Covered space: 10,000 sfx $50/sf= $500,000

10,000sf x $100/sf = $1,000,000

If it was a prefab metal building:

Savings would only be for the walls and roof, not for the foundation, first raised floor, interior walls, finishes,
a/c, plumbing, electric and windows/doors. The building shell is about half the cost of the building, the interior,
a/c, plumbing and electric would be the other half of the cost. The walls and roof would only be half the cost
of the shell. So the walls and roof would be % the cost of the building. Going from a masonry buildingto a
metal building would save you about half of that or 1/8 the cost of the building.

$4,500,000 minus 1/8 cost {$562,500)= $3,937,500. ;ﬁ 500,080 cnd e

$5,500,000 minus 1/8 cost ($687,500)= $4,812,500.





