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N36°06'11"E~_ N4412°03"E 35520526 SURVEYOR'S REPORT:
’ ’ X 3’
s f7'48 J30.00 L 1. Reproductions of this Sketch are not valid without the signature and the original seal of a Florida licensed surveyor and mapper.
N46 0‘3;65\03{5 T o Additions or deletions to this survey map or report by other than the signing party is prohibited without written consent of the signing
J0. ?* party.
N543522°FE N ((/Q-O 2. No Title Opinion or Abstract to the subject property has been provided. It is possible that there are Deeds, Easements, or other
4.79° & instruments (recorded or unrecorded) which may affect the subject property. No search of the Public Records has been made by the
N40°10°45"W > Surveyor. ) ) ) ) ) ) )
8.85° Ve C 3. Unless noted on the drawing, ALL measured bearings and distances correspond with the record bearing and distances and the differences,
§ % \ ITE %@80,1{9 if any, are considered de minimis.
RO 2 ] v g //1/4 S 4. No underground improvement were located.
‘g%“\\. gy 1?040 5. The property described hereon lies within Flood Zones AE (El 10 Feet) as shown on the Federal Emergency Management Agency (FEMA)
Q‘J\ &\3' s FOUND &° CONG Flood Insurance Rate Map (FIRM) LOMAR Number 15—04—0697P, Community Number 125129, dated 08/20/2015.
((0\\‘\ §g~ A;b \ (*PHILLIPS & TRICE”) - \ 6. a. Bearings shown hereon are referenced to Grid North, based on the 2011 Adjustment of the North American Datum of 1983, NAD 83
A 573'75’35”14/ ~ \\ , (2011) Epoch 2010.00 of the Florida State Plane Coordinate System (Transverse Mercator Projection), East Zone.
< 2 30’ N, .The Grid coordinates shown hereon are based on the Nor merican Datum o , adjustment o poc .00,
r—f’ “/ 2 % . // b.The Grid dinat h h based the North Ameri Dat f 1983, adjust t of 2011 (NAD 83/2011) Epoch 2010.00
E’ég‘-’\ = Q- ;0UND 5/8'x18" IRON < ~ of the Florida State Plane Coordinate System (Transverse Mercator Projection), East Zone established by a Real—time Network (RTN)
?é{%‘ %\) (A"SRZ;CL"; 3300) GPS Control Survey which is certified to a 2 centimeter local accuracy.
‘;ga’é‘ 0 60 120 c. Ties were made to National Geodetic Control Point "872 4572 F TIDAL” (PID AA1629).
9 B d. Method: Wide Area Continuously Operating GPS Reference Station Network
8 = GRAPHIC SCALE IN FEET e. Equipmgnt Used: Leica -GS18 LTE & UHF Performance Smart Antenna, Serial Numbers 3602394(Dual Frequency Receivers)
1" = 60’ f. Processing Software: Leica Infinity, Version 3.1.0.3188
ﬁ \,\\NP‘\( 7. Elevations shown hereon are based on the North Geodetic Vertical Datum of 1929. To convert elevations from NGVD 29 to NAVD 88, add
1 s"cP\S\’\\G algebraically (—) 1.34 feet to the elevation. Conversion factor was derived from the National Geodetic Survey (NGS) Data Recovery Sheet
~>= 933t ; ()\JER for Station "872 4572 F TIDAL” (PID AA1629).
%2“%%@%1 8. Benchmark Description: National Geodetic Survey Station Designation "872 4572 F TIDAL" (PID AA1629). Elevation=10.05 feet (NGVD 1929).
SO o < e 9% Elevation=8.71 feet (NAVD 1988).
— t‘o%a 2qBR 9. The Mean High Water Survey depicted hereon complies with Chapter 177, Part Il Florida Statutes and is recorded in the public repository
}Lgoc&—ré\:t %L%‘%g%%m = rwg N74°45'04"E of the Florida Department of Environmental Protection, Bureau of Surveying and Mapping as Mean High Water Survey File _____ .
M os 5 253 250 2 o \ , LOCATION SKETCH (a) Mean High Water Elevation is (=) 0.37 feet, NAVD 1988, as located on February 15, 2021.
‘T\‘_\\ zZ/ "':_;%“_- L " ;E 8926 NOT TO SCALE (b) The Mean High Water Elevation as shown hereon was established by the extension of tidal data from Tidal Station 3263, which was
oV ?E;D 2T Gl " &;‘2%4, obtained from the Florida Department of Environmental Protection Bureau of Survey and Mapping.
o8 o= = 3. & %Q;yf¢o 11. The Jurisdictional Wetlands as delineated hereon are based on the location of wetlands flags as established by: Terramar Environmental
) K:\‘:nm > N4321°06" "’fu;;‘z Services, Inc., 1241 Crane Boulevard, Sugarloaf Key, FL 33042. Telephone: (305) 393—4200. The Jurisdictional Wetland lines are subject to
: \\/ o\‘) 43 2] 06 W‘. 7 review and/or revisions by the Florida Department of Environmental Protection.
‘é ,\0)) Qf F%-(ﬁ-quv%&msc Qq, =~ . Units of measurement are in U.S. Survey Feet and decimal parts thereof. Well identified features in this survey were field measured to a
- &)’7 ! | (Avirom LB, 3300)6 ) horizontal positional accuracy of 0.10". The elevations on impervious surfaces were field measured to 0.03' and on ground surfaces to 0.1'.
N ) : ' . The Retention Pond within the subject property is non—tidal in nature with the flow of water restricted by a control structure located
e along the west boundary of the Parent Tract.
7.65-=1€ . Abbreviation Legend: A/C = Air Conditioner; ASPH. = Asphalt; B.M. = Benchmark; BLDG = Building; CONC. = Concrete; EL. = Elevation;
> = F.B. = Field Book; FF = Finished Floor; I.R. = Iron Rod; L.B. = Licensed Business; NAVD = North American Vertical Datum of 1988; NGVD
S %éﬁ = National Geodetic Vertical Datum of 1929; P = Per Record Plat; P.B. = Plat Book; P.0.B. = Point of Beginning; P.0.C. = Point of
4 % :5""22 Commencement; PG. = Page; R/W = Right—Of—Way, TEMP. = Temporary, W/CAP = With Surveyors Cap.
) R
< shedd
il e LAND DESCRIPTION:
o B
= §§ A parcel of land, formerly submerged in the Bay of Florida. and being a part of Trustees of the
=R Internal Improvement Trust Fund of the State of Florida (TIIF) Deed Number 19725, and said parcel
S s being in Section 27, Township 67 South, Range 25 East and in Monroe County, Florida; and said
@ LT parcel being more particularly described by metes and bounds as follows:
Q" smusl
°l (.;‘ COMMENCE at the intersection of the center line of the right of way of U.S. Highway No. 1, also
| known as the center line of the Florida East Coast Railroad; and the center line of the right of way
¥ N of "0ld Country Club Road” (OCCR), also known as Junior College Road (JCR) as these two center
og/ \ {& lines exist as of May 16, 1990, said intersection being known as Point #1 and having coordinates of
"3_2?%9:“ \% Qg%f’ N=86989.70" & E=251292.83" based in the Mercator Projection for the East Zone of Florida; and run
225 =\ v thence North 2011°57" West (all bearings in this legal description are also based on the said
1= ‘%\ \ ~ o Mercator Projection) along the center line of the OCCR for a distance of 230.44 feet to Point #2
z RS =) = V%;\ ,()\ (N=87205.96" & E=251213.26"); thence North 5251’57 West along the center line of the OCCR for a
m - . . ) ) . ) ”
ENRAN 2 0 RADIO / CELL PHONE ~ Tl ] D Q'S distance of 330.00 feet to Point #3 (N=87405.18" & E=250950.18"); thence North 39°38'57" West
S SEAN\R Bm e REMAINING PORTION OF. Q{/O’é‘),c)‘o dlong the center line of the OCCR for a distance of 300.00 feet to Point #4 (N=87636.17 &
=\ R o TRUSTEES OF THE INTERNAL IR E=250758.75"); thence North 30'49'57" West along the center line of the OCCR for a distance of
>\, e o P IMPROVEMENT TRUST FUND OF v 265.00 feet to Point #5 (N=87863.72" & E=250622.93"); thence North 03'33'57" West along the
=\ \ g%%% e Sl THE STATE OF FLORIDA (TIIF) center line of the OCCR for a distance of 152.00 feet to Point #6 (N=88015.42" & E=250613.48");
SNARA T = Q= DEED NUMBER 19725 thence North 19°47'03" East along the center line of the OCCR for a distance of 122.56" to Point #7
3 \¢ \ f_?\“ (N=88130.75" & E=250654.96"); thence North 6020'57" West for a distance of 200.00 feet to Point
V__‘z \ EX #8 (N=88229.69" & E=250481.15") and the Southeasterly corner of the lands described in the said
™ .. \\ TIIF Deed No. 19725; thence North 29'39’03" East along the Southeasterly boundary line of the lands
\ \ \ described in the said TIF Deed No. 19725 for a distance of 962.72 feet to Point #9 (N=89066.35" &
A\ 3 E=250957.42") and the Point of Beginning of the parcel of land being described herein said Point of
\gp\ \ % Beginning being marked by an iron pipe; thence North 63'32'06" West for a distance of 206.48 feet
o\ e 5 : ) to Point #10 (N=89158.37" & E=250772.57'); thence South 40723 19.5” West for a distance of
© \OQ \ 3 ) ':';’;;:ﬁ;%‘;‘g:::"—g_’:ﬁ o 108.08 feet to Point #11 (N=89076.04" & E=250702.54"); thence South 56713'32” West for a distance
Yo\ \ = 2 % xR o\ \» ( ) N of 241.24 feet to Point #12 (N=88941.93" & E=250502.01") and the approximate Mean High Tide Lien
= A WA of Florida Bay (MHTL); thence South 27°02'03" West and along the said MHTL for a distance of
% AR eRd 179.70 feet to Point #13 (N=88781.87" & E=250420.33"); thence South 31°02'03" West and along the
/ %D? 4 - said MHTL for a distance of 137.17 feet to Point #14 (N-88664.33" & E=250349.62"); thence South
< N e 41°02°02” West and dalong the said MHTL for a distance of 103.25 feet to Point #15 (N=88586.44" &
V4 Northing [Easting | WETLAND AT DEED LINE e Q E— 250281.83'); thence South 51°32°03" West and dlong the said MHTL for a distance of 146.23 feet
WETLAND "C" 2 *\ / GQ\ QQ\ 7 \/_// 450 8977523 406005.2 WETLAND AT DEED LINE O N to Point #16 (N=88495.48" & E=250167.33"); thence North 52'27°57" West and along the said MHTL

T e h 1\ \ +7 Q\$V‘%®’q@ 4393 89773.51 406007.3 WIOSTART for a distance of 193.38 feet to Point #17 (N=88613.29° & E=250013.99'); thence North 3027'57"

4395 897316 406219.5 W @ BOUNDARY — Ul\ \ ?‘ Q 03) (9/ 4396 8985145 406065.7 WETLAND ATDEED LINE West and olong the said MHTL for a distance of 315.40 feet to Point #18 (N=88885|4’ & E-

4473 897361 406213.8 W @ BOUNDARY (@) O, \ QQ/ @ N N\ 4397  89777.91 406007.3 WETLAND AT DEED LINE ", m— " . .

424 897291 406218.9 W @ BOUNDARY C;%\ 2NN\ \ ?’3 ) L 4415 89775.52 406009.3 WETLAND AT DEED LINE / SISTURBED WETLANDS 249854.07"); thence North 2027'57" West and along the said MHTL for a distance of 280.40 feet to
%%\O‘VZ 2\:\ \ QC) $?* &’ 4416 8980735 406040.7 Wil & $17,548SF. Point #19 (N=8914.84 & E=249756.03'); thence North 01'32'03" E dlong the said MHTL for a
= o= {z_\.l\ v 4417 89848.05 406070 WETLAND AT DEEDLINE \@/ Point_|Northing [Easting_|Description distance of 165.00 feet to Point #20 (N=89312.78" & E-249760.45’); thence North 1627'56" East
%T‘QZ% \'\ (.;8’/ 427 893440 406019.5 PL22 and along the said MHTL for a distance of 77.62 feet to Point #21 (N=89387.22" & E=249782.45'),

WETLAND 6%?02 ALY N S &/ o s o o thence North 18'45'51" West and along the said MHTL for a distance of 57.65 feet to Point #22

Point _Northing_Easting Desription %‘97%7?\“ \ A = . 430 894510 4060246 PL2S (N=89441.81" & E-249763.91°); thence North 14'57'57.5" West and along the said MHTL for a
ey S0 W @ BOUNDARY m YR \ \ WETLAND "A" / 431  89488.3 406037.6 PL26 LINE TABLE distance of 128.46 feet to Point #23 (N=89565.90" & E=249730.73’); thence North 3826'33" East
o sl wamown o '(\\ %%(/Z \ N 25,0935 F. / 432 895262 4060536 PL27 and along the said MHTL for a distance of 165.00 feet to Point #24 (N=89695.14" & E=249833.32');
— _o%.ﬁgm A\ \ 3 Point_|Northing |Easting_|Description y poib e NCTBEARING ™ TOISTANGCE thence South 52°04'36” East for a distance of 195.00 feet to Point #25 (N=89575.29 &

- o\ j“o 406  89368.7 4061515 PL1 435 896325 406042.3 PL30 L1 [NO3'46'48"W |34 74 E=2-499987.14") and a concrete monument; thence South 13'16'39” West for a distance of 22.30

N \\ e w07 S a0en0s T / 436 896910 4060134 PL31 L orol i s, feet to Point #26 (N=89553.59" & E=249982.02') and a concrete monument; thence South 445202

LEGEND NN 409 89487.1 4061362 pLe / 437 BOT27.3 4059964 PL32 (4 [S304326 W [76.30 East for a distance of 269.09 feet to Point #27 (N=89362.88° & E=250171.86") and a concrete
AR & 410 89252 4061228 PLS PONT A5 e D AT DEED LINE 5 _[SIasaeW 4749 monument; thence North 74'46'08” East for a distance of 80.26 feet to Point #28 (N=89383.96" &

e BACK FLOW PREVENTOR VALVE BN k\ T e R T FONT 47 | M6 8601 4059929 WETLANDATDEEDLINE T INGAOT 56 W 25 09 F=250249.30") and a concrete monument; thence South 5650°29” East for a distance of 483.59 feet
' ' 447 895435 4060149 WETLAND AT DEED LINE (8 [S6072409°F [1393 to Point #29 (N=89119.46" & E=250654.14") and a concrete monument; thence North 40723'19" East

CABLE TELEVISION RISER A 4> 896998 4060227 PLIO N6020°57°W 448  89598.1 405996.3 WETLAND AT DEED LINE L9 [N03'58"12°W [18.22° ; : ' ’ ’

o\ \ 416  89669.8 406040.3 PL11 ) ' : == L2 for a distance of 157.23 feet to Point #30 (N=899239.22" & E=250756.02") and a concrete

(I CATCH BASIN \:) 200.00 : 449 89722.2 405963.1 WETLAND AT DEED LINE L10 [N22731"33"E [80.34 s . . )

NP AR 417  89637.5 4060553 PL12 & 450 897750 4060052 WETLAND AT DEED LINE (11 INO# 0424 W 15319 monument; thence South 63'32°06” East for a distance of 316.58 feet to Point #31 (N=89098.13" &

P CONCRETE LIGHT POLE o\ \ 418  89599.8 406073.1 PL13 &/ ' ' (12 1989753 38°F 131 38 _ ) . . . :

, NS 4387 89759.4 406019.9 DW1START E=251039.42") to the Westerly and curved right of way line of the said Junior College Road and a

H CONCRETE UTILITY POLE \ 419 89563.2 406076.0 PL4 13 IN24°30237F 7128 . . . . K

o o 10 895190 40BOGSE PLIS 4393 89773.5 406007.3 WIOSTART concrete monument, said curve being concave to the Southeast and having a radius of 984.84 feet;

e CONCRETE UTILITY POLE WITH LIGHT ; 11 894807 4060493 PL1E 4410 897611 4060215 WETLAND AT DEED LINE thence Southwesterly along the said curve right of way line for an arc distance of 66.04 feet to

&8 DOUBLE DETECTOR CHECK VALVE 42 894468 406037.4 PL17 & b sy o D Point #32 (N=89045.11" & E=251000.08") and a concrete monument; thence North 63'32°06" West for

© DRAINAGE MANHOLE 423 89416.3 4060302 PL1S & ' ' a distance of 47.66 feet back to Point #9 and the Point of Beginning.

© ELECTRIC MANHOLE 424 894109 406029.4 PL19 A 4413 898144 406063.5 DW4

45 893977 4060290 PL2O 6}‘/ 4414 89826.1 4060542 DWS5END

® ELECTRIC SERVICE BOX 16 89346.9 406033.3 PL21STOP \ 4415 89775.5 406009.3 WETLAND AT DEED LINE Said lands lying and being in Section 27, Township 67 South, Range 25 East on Stock Island, Monroe County,

7 FIRE HYDRANT 4304 896123 40B09LE W2 POINT #6 4416 89807.4 406040.7 W11 Florida containing 564,747 square feet (12.9648 acre) more or less.

©] FLAG POLE 4401 89584.5 406099.4 WI1START

4402 896239 406087.1 W @ BNDY NS
) GREASE TRAP 4103 896433 4060793 W3 NO33357°W
T@ HANDICAP PARKING 4404 89670.4 406063.4 W4 152.00° CERTIFICATION:
4405 89703.8 406053.5 W5 -

RRIGATION CONTROL VALVE wo i a2 e PonT 45

ﬁ’: GATION CONTRO T S 56\ 4407 89752.0 4060744 W7 | HEREBY CERTIFY that the attached Boundary and Tidal Water Survey of the hereon described property is true and correct to the best of my knowledge and belief

P METAL LIGHT POLE Point _Northing _Easting_Description 4/2;3%4;;;&* - TIDAL BENCHMARKS: 4408  89773.7 4060534 W8 \ B as surveyed in the field under my direction. | FURTHER CERTIFY that this Boundary and Tidal Water Survey meets the Standards of Practice set forth in Chapter

MONITORING WELL 4401 895845 406099.4 WLSTART <o £, S > BENCHMARK #1 (AS SHOWN) 4409 897498 4060310 W9END ggg;g,ﬂw 5J—-17, Florida Administrative Code, pursuant to Chapter 472, Florida Statutes, and it complies with Chapter 177, Part Il Florida Statutes and is recorded in the

 OVERHEAD WIRES e o <Akt e - public repository of the Florida Department Of Environmental Protection, Bureau of Surveying and Mapping as Mean High Water Survey File ____ .

@ SANITARY MANHOLE 4393  89773.51 406007.3 WI10START ELE VA Tl ON = 4. 73 (N GVD 1 9 29) CENERL/NE oLD

b5 SEWER VALVE wis 708 40R0RD WISCORNER N: 83362.67 COUNTRY CLUB ROAD N39°38'57"W

07 SIAMESE CONNECTION e o e b 406996.55 / 30000

o SenuEsswor) o o7 4 szsr's7W

®) UNKNOWN MANHOLE 4389 8972753 4062201 W20 BENCHMARK #2 (AS SHOWN) conr 45 330.00’ Date: April 08, 2021

VAULT D0 Dreass g6 W ELEVATION = 3.86 (NGVD 1929) POINT #2 KEITH M. CHEE-A-TOW, P.L.S.

> WATER VALVE 4388 89685.24 406250.9 W23END N: 89525.58 P.0O.C. (PO\NT #w N2011°57"W Florida Registrotion No. 5328

. WOOD UTILITY POLE E: 40615865 INTERSECTION LINE OF THE R/W OF U.S. HIGHWAY 1 230,44’ AVIROM & ASSOCIATES, INC.

® YARD DRAIN A.K.A. CENTERLINE FLORIDA EAST COAST RAILROAD L.B. No. 3300

E—MAIL: keith@aviromsurvey.com

A PARCEL OF LAND IN

BOUNDARY AND TIDAL WATER SURVEY
SECTION 27, TOWNSHIP 67 SOUTH, RANGE 25 EAST

=60’
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SCALE:
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City of Key West CDBG-CV Appendix V
Part V — Cares Act Justification

Homelessness has always been a matter of life and death for the people experiencing
it. COVID-19, also known as Coronavirus, has underscored that it's a public health crisis
for us all. People experiencing homelessness are those among the highest risk for
infection, complication, and death from COVID-19. They often have underlying health
conditions, are exposed to crowded shelters that are tinderboxes for infection and lack
access to sanitation and spaces to socially distance. These vulnerabilities are the same
conditions that have accelerated outbreaks of other diseases among this population,
such as hepatitis B, hepatitis C, and tuberculosis. Therefore, managing the homeless
population is an essential part of a communities' response to COVID. Access to a
permanent facility that can be properly sanitized, have on-site medical and case
management services (including COVID rental and utility assistance) is essential to the
health of this community moving forward. Unfortunately, People experiencing
homelessness often find it difficult to adhere to public health directives such as physical
distancing, isolation and quarantine because of shelter conditions and other challenges.
The rebuilding of KOTS will allow for a baseline of shelter and safety for its clients,
allowing for proper safety protocols now and in the future for its clients and staff.

The City has spent a lot of money and resources on tents, cots, a/c for the tents,
portable isolation/quarantine tents, portable toilets, in an attempt to remediate the lack
of an adequate facility during the pandemic. Since the coronavirus pandemic began, the
shelter was converted from an overnight shelter to a 24-hour shelter, increasing the
overall operational need and general wear and tear on the already tired facilities. The
City purchased two more large cloth sleeping tents to provide more social distancing
space between the bunk beds. Consequentially, the shift to a 24-hour facility has had
tremendous positive impact on the community, with homeless visibility, criminalization,
and emergency room visits decreasing. For example, as cited from an interview with the
Founder and President of Cornerstone Resource Alliance - CRA, the organization that
runs KOTS, the first two months they were open 24-hours emergency room visits were
down 32%. The homeless have been able to secure work more readily having a safe
place to call their home base, increasing their overall sense of stability. Securing work is
a critical element in the path towards self-sufficiency and out of homelessness.
Furthermore, the issue of frequent complaints about homeless visibility, loitering, and
litter by neighbors in the community has been completely remediated. Further, the
reconstruction of KOTS will continue to assist with the recovery from the coronavirus
pandemic by offering shelter and care to not only those that suffer from chronic
homelessness, but those who become homeless as a result of loss of income and
evictions resulting from the coronavirus pandemic.



City of Key West CDBG-CV Appendix VI
Part VI — National Objective and Beneficiaries Information

The CDBG National Objective the project/program is intended to meet is Benefit to Low- to
Moderate-Income Persons, Limited Clientele.

List the census tract number(s) that are included in the project area: Census Tract 9719

List the census tract block group(s) that are included in each of the census tracts listed in the
previous question: Block Group 1

Explain why the National Objective was selected and how this project meets the criteria of that
objective.

The CDBG National Objective Selected is for this project is Limited Clientele. There are eight
groups of people that are presumed by federal regulations to be of low-and-moderate income,
and homeless individuals is one of them. Limited Clientele was selected as the National
Objective for this project as the Keys Overnight Temporary Shelter exclusively benefits
homeless persons who are generally presumed by U.S. Department of Housing & Urban
Development to be principally low-to-moderate income persons. KOTS serves, on average, 120
homeless persons per day.



MU0, U.S. Department of Housing and Urban

& "‘g Deveiopment

3 w gl g * f 451 Seventh Streat, SW

Y “ F Washingten, DC 20410
Py et www.hud.gov

espanol.hud.gov

Environmental Review
for Activity/Project that is Exempt or

Categorically Excluded Not Subject to Section 58.5
Pursuant to 24 CFR Part 58.34(a) and 58.35(b)

This is a suggested format that may be used by Responsible Entities to document completion of an
Exempt or Categorically Excluded Not Subject to Section 58.5 environmental review,

Project Information
Project Name: Keys Overnight Temporary Shelter (KOTS) Expansion

Responsible Entity: City of Key West

Grant Recipient (if different than Responsible Entity):
State/Local Identifier: Florida

Preparer: Dave Frodsham

Certifying Officer Name and Title;

Consultant (if applicable):Tetra Tech, Inc.
Project Location: Key West, Florida

Description of the Proposed Project [24 CFR 58.32; 40 CFR 1508.25]:

Expansion of Keys Overnight Temporary Shelter (KOTS), a shelter for people without homes on
Stock Island just outside of Key West, Florida.

Level of Environmental Review Determination:

Activity/Project is Exempt per 24 CFR 58.34(a): CPD-20-07

Page 1of 3



Project Name

Project Locality and State HEROS Number

[J Activity/Project is Categorically Excluded Not Subject To §58.5 per 24 CFR 58.35(b):

Funding Information

‘Grant Number HUD ?Egram - 'I"F_‘uniig_gA_m?dn_t_i j

___—; - _j

Estimated Total HUD Funded Amount:

—

This project anticipates the use of funds or assistance from another Federal agency in
addition to HUD in the form of (if applicable):

Estimated Total Project Cost (HUD and non-HUD funds) [24 CFR 5 8.32(d)]: $3,000,000

Compliance with 24 CFR §50.4 and §58.6 Laws and Authorities.

Record below the compliance or conformance determinations for each statute, executive order, or
regulation. Provide credible, traceable, and supportive source documentation for each authority. Where
applicable, complete the necessary reviews or consultations and obtain or note applicable permits of
approvals. Clearly note citations, dates/namesftitles of contacts, and page references. Attach additional

documentation as appropriate.

Compliance Factors:
Statutes, Executive Orders,
and Regulations listed at 24
CFR 50.4 and 58.6

Are formal Compliance determinations

compliance
steps or
mitigation
required?

STATUTES, EXECUTIVE ORDERS, AND REGULATIONS LISTED AT 24 CFR §58.6

X

Ai;pxrt };"“tw;ytf ':ml' %ones Yes No The FAA requests that you file with them
and Accident Fotential Zones X Od because the structure is within proximity of a
24 CER Part 51 Subpart D navigation facility and may have an impact.
Coastal Barrier Resources Yes No | The structure is within the Outstanding

. X O Florida Waters area, and protected habitat
Coastal Barrier Resources Act, as . S
amended by the Coastal Barrier areas ar:id compliance and/or mitigation is
Improvement Act of 1990 [16 required.
USC 3501]
Flood Insurance Yes No The structure is within a FEMA identified

] Special Flood Hazard Area (SFHA) AE and

Page 2 of 3




Project Name Project Locality and State HEROS Number

Flood Disaster Protection Act of a 100- and 500-year flood zone. The
1973 and National Flood structure has special flood and erosion
Insurance Reform Act of 1994 hazards as shown on the National Flood
[42 USC 40014128 and 42 USC Hazard FEMA map.

5154a]

Mitigation Measures and Conditions [40 CFR 1505.2(¢

Summarize below all mitigation measures adopted by the Responsible Entity to reduce, avoid, or
eliminate adverse environmental impacts and to avoid non-compliance or non-conformance with
the above-listed authorities and factors. These measures/conditions must be incorporated into
project contracts, development agreements, and other relevant documents, The staff responsible
forimplementing and monitoring mitigation measures should be clearly identified in the mitigation
plan.

Law, Authority, or Factor Mitigation Measure

Airport Runway Clear Zone The City will interface with the local airport to obtain a
| __| letter of no objection to the project. —

Coastal Barrier Resources The project will utilize BMPs and NPDES controls to
i o ____| minimize or eliminate offsite runoff or turbid discharge.
 Flood Insurance =~~~ | The City will procure flood insurance for the : property. |

.-'/ ' //
Preparer Signature: M/ __ Date: ,{0{22’/2 /

Name/Title/Organization: Dave Frodsham, PE/Project Manager/Tetra Tech

Résponsible Entity Agency Official Signature:
{ S .
S e ( e — Date: ////2"1’
: ; % ;
Name/Title: _(li \ m&ﬁ_a_ﬁm.__\_ _w__C«'HLm l“j‘*‘/_q‘\_f N

This original, signed document and related supporting material must be retained on file by the
Responsible Entity in an Environmental Review Record (ERR) for the activity/project (ref: 24
CFR Part 58.38) and in accordance with recordkeeping requirements for the HUD program(s).
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FLORIDA DEPARTMENT ¢
ECONOMIC OPPORTUNITY

STATUS OF ENVIRONMENTAL REVIEW CERTIFICATION

The (City/Town/County) of City of Key West , hereinafter referred to as “Applicant”, submits this
certification to the Florida Department of Economic Opportunity, hereinafter referred to as “DEQ”, respective
to the Applicant’s application to DEO for federal Community Development Block Grant — Coronavirus (CDBG-
CV) Relief Funding. This certification is submitted to DEO to assure that the subject project activity will require
the following type of environmental review respective to 24 CFR Part 58:

Fill in the type of activity:[Exempt/CategoricaIIy Excluded Not Subject To (CENST) —l

Except for an exempt/CENST activity, | further certify that all applicable local, state, and federal agencies have
been contacted in writing and the present status of the environmental review process for this project is as
follows (you must check one box for every line):

N/A

N

All agencies have been contacted; all responses by these agencies have been received with no
negative environmental comments received.

&

All agencies have been contacted; response pending from the following: (list all agencies on
the following page).

All agencies contacted; all responses and comments received. Mitigation is necessary;
actions necessary are as follows: (list actions on the following page).

All agencies contacted; all responses and comments received; mitigation is not necessary.

B0 O O O3
N

Additional environmental studies are pending: (list all that apply on the following page: e.g.
Cultural Resource Survey, Phase I/l ESA, Biological Assessment).

O O~

Categorically Excluded Subject To review complete; ready to publish the Notice of Intent to
request Release of Funds public notice.
] Environmental assessment review complete; Finding of No Significant Impact (FONSI)

determined; ready to publish the combined public notice.

As Certifying Officer of the Applicant, | hereby certify that the environmental review of the subject
project activity will meet the requirements of 24 CFR Part 58. If signing as a Designee, please attach the
Delegation of Authority.

-

) ;
S e 10172021

Certifying Officer (or deéignee) Signature Date

Name: Patti McLauchlin Title: City Manager



List any comments regarding this certification below:

Tetra Tech, Inc. is providing an Environmental Site Assessment Phase | report.
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Four Project Narratives

|dentify the four (4) most recent projects similar to the one proposed that the grantee
and/or sub-recipient has either completed or assisted in completing.

1.

Fire Station #2: Previous experience in large-scale construction projects by the
City has been met with success in scheduling, budget, and outcomes. Managed
by the Engineering Department, a new Fire Station #2 was constructed at 616
Simonton Street in 2015 at the total cost of $6.3 million. The station included 3
apparatus bays with second floor living spaces and was built with impact doors
and windows to accommodate Category 5 hurricane strength.

City Hall Renovation: In 2017, the City of Key West completed the renovation of
Glynn Archer School to become the new City Hall, equipped with cisterns and
generator capacity to maintain City Hall as an Emergency Operations Center
following a disaster event. The cost was nearly $18million.

Smathers Beach Restrooms West (local grant funds funded through the Tourist
Development Council): Managed by the Engineering Department, an existing
public restroom built in the 1960’s was demolished, and a new restroom facility
constructed to replace it located at 1910 S. Roosevelt Blvd, Smathers Beach in
2020 at a total cost of $573,700.

Kingfish Pier Replacement: Project was funded through FEMA grant (75%) with
State and Local matches (12.5% ea) for a total of $1,640,000 in construction
costs. The project was managed by the Pot & Marines Services Department and
included the complete replacement of an 8’ x 390’+/- aluminum framed floating
dock with finger piers, ADA compliant gangway, new power/water pedestals and
sewer hydrants.



CDBG-CV Small Cities Program Application

Key Personnel Template

Applicant Name:

City of Key West

Identify key personnel (applicant staff, sub-recipient staff, consultants) who will be involved in the proposed

project.
Name: Steven P. McAlearney
Title: Director of Engineering

Organization:

City of Key West

Project Role:

Director of Engineering

Qualifications:

Steve McAlearney is the Engineering Director for the City of Key West. He leads a nine-
member team of professionals in planning, organizing and managing design and
construction projects. He is a graduate of the U.S. Naval Academy and holds an MS in
National Resource Strategy.

Name:

Albi Balliu

Title:

Senior Project Manager

Organization:

City of Key West

Project Role:

Project Manager

Qualifications:

Albi Balliu has been working with the City for almost two years as the Senior Project
manager for the Engineering department. She participates in the preparation of reports,
studies, budget, capital plans, specifications, bids, contracts for numerous diverse City
projects. She uses her knowledge and previous experience as an Associate Architect to
manage many City Projects. During her work as an Associate Architect, she designed
many Key West homes, restaurants, shops, warehouses and apartment buildings. Her job
included getting existing conditions of the various properties, working with the client to get
approval of schematic design through the different public boards. Her experience also
includes finalizing construction drawings and overseeing construction of the structure. This
was a valuable experience for her current position with the City of Key West in being able
to provide schematic design for various projects, including KOTS. She understands,
communicates, visualizes with the architects and engineers when discussing their design
ideas of different projects.

1/31/2021



Name:

Carolyn Sheldon

Title:

Senior Grants Administrator

Organization:

City of Key West

Project Role:

Grants Administrator

Qualifications:

Carolyn Sheldon is the Senior Grants Administrator for the City of Key West. Her 11 years
with the City have honed her excellent skills in grant compliance, financial reporting, and
other grant processes and practices, handling over $25 million in federal, state and local

grants.

Name:

Title:

Organization:

Project Role:

Qualifications:

Name:

Title:

Organization:

Project Role:

1/31/2021



CDBG-CV Small Cities Program Application
Staff Training List Template

Applicant Name: City of Key West

List all training attended by municipal staff related to CDBG or federal grants management within the past year.

Carolyn Haia Grant and Project FTA Implementation of the 4/6/2020
Manager Coronavirus Aid, Relief, and
Economic Security (CARES)
Act 2020
Carolyn Sheldon Senior Grants CDBG-DR Subrecipient 5/6/2020
Administrator Onboarding
Elizabeth Ignoffo and Contract & Permit Office of Disaster Recovery 9/29/2020
Carolyn Sheldon Engineer Community Development
Senior Grants Block Grant — Disaster
Administrator Recovery
Subrecipient Training
Carolyn Sheldon Senior Grants FEMA Top 10 Mistakes When | 10/6/2020
Administrator Purchasing
Carolyn Haia Grant and Project Public Transportation COVID- | 10/13/2020
Manager 19 Research Demonstration

1/26/21



Grant Program Strategic
Overview

Carolyn Sheldon Senior Grants Intro to FEMA GO 10/14/2020
Administrator
Carolyn Sheldon Senior Grants Just Grants Entity 11/2/2020
Administrator Management
Carolyn Sheldon Senior Grants ASAP.gov How to Make 11/18/2020
Administrator Payment Requests
Carolyn Haia Grant and Project FTA 101 — Federal Transit 1/7/2021
Manager Funding Process, Funding
Programs, Systems for Grant
Applications and Draw Downs
Carolyn Haia Grant and Project How to build an application in | 1/11/2021
Manager TrAMS (the FTA electronic
award system)
Carolyn Haia Grant and Project Post Award reporting, close 1/14/2021
Manager out’s, and post award
modification in TrAMS (the
FTA electronic award system)
Carolyn Sheldon Senior Grants CDBG - Mitigation 2/12/2021

Administrator

Subrecipient Orientation

1/26/21




Steven P. McAlearney

1300 White Street, Key West, FL 33040 | (305) 809-3747 | smcalearney@cityofkeywest-fl.gov

City of Key West, Key West, FL 2017-Present

Director of Engineering

Leads a nine-member team of professionals in planning, organizing and managing design and
construction projects to include concept development, request for proposal, consultant management,
bidding, general administration, budgeting and capital planning. Assures projects are consistent with
applicable laws, codes and regulations, and are completed on schedule and within budget.

Naval Air Station Key West, FL 2013-2016

Commanding Officer

Directed the operations of a military installation comprised of 5,500 employees and family members
located on seven separate properties, covering 6,300 acres supporting 39 resident stakeholder
organizations. Executed an operating budget of over $42M in support of an airfield, port facility, security
and fire departments, public works and environmental departments. Oversaw operation of a 796-bed
hotel complex, 107 vacation condominiums, four family housing complexes, child care and recreation
facilities, 530 campsites, and two marinas.

Office of Secretary of Defense, Washington, DC 2012

Afghanistan-Pakistan Counter-Narcotics

Coordinated Department of Defense efforts with State, Commerce, and Justice Departments, law
enforcement and intelligence agencies, and their Afghan and Pakistan equivalents to man, train and
equip partner nation forces to disrupt the Central Asian drug trade.

U.S. Naval Academy, Annapolis, MD 2009-2011

Executive Assistant to Superintendent

Directed actions of front office staff, maximizing college president’s impact on the institution. Briefed
and ensured completion of action items from all meetings of Department Heads, VIPs and stakeholders
with Superintendent.

Navy Personnel Command, Millington, TN 2008-2009

Head Detailer

Initiated and executed policies for assignment, career progression and mentorship of over 8,000 aviation
junior officers. Managed and executed $55M Permanent Change of Station budget.

Strike Fighter Squadron 136, Virginia Beach, VA 2006-2008

Commanding Officer

Led daily operations and strategic planning of a 220 member U.S. Navy strike-fighter squadron both
ashore and at sea. Managed 10 FA-18C Hornet aircraft and all support infrastructure, valued at over
$250M. Provided vision, formulated policy, coordinated manpower and facilities maintenance, and

scheduled all operations, training and safety requirements, ensuring successful combat operations.

EDUCATION

M.S. National Resource Strategy, Dwight D. Eisenhower School of National Security and Resource
Strategy

B.S. Mechanical Engineering, United States Naval Academy



Professional Development

Introduction to Incident Command System ICS-100 | ICS for Single Resource & Initial Action Incident ICS-
200

Intermediate Incident Command System for Expanding Incidents G-300
Command & General Staff — Complex Incidents ISC-400

National Incident Management System (NIMS) Introduction 1S-700 | National Response Framework
Introduction IS-800

Navy Emergency Management for Senior Leaders Course S-540-1013
Senior Officials Workshop for All Hazards Preparedness

Emergency Management Institute, Federal Emergency Management Agency

Contract Administration Core Curriculum (CACC), National Highway Institute
Past President of the Key West Military Affairs Committee (501(c)3)

FAA Commercial Instrument Rated Pilot



ALBIONA BALLIU

BIOGRAPHY

Architecture professional with demonstrated expertise, notable result-oriented ad hands-on construction for
more than eight years. Experience in all facets of the construction industry.

Verifiable track record for the successful completion of multimillion dollar projects through designing, trade,
developing partnership and building positive rapport with engineers, local officials, vendors and clients while
maintaining project’s budget.

Well-versed in contract negotiations, project estimating, impending design issues, document preparation,
building code regulations, material procurement and time management through certification of occupancy.
Extremely effective in directing the project from concept to completion, while managing the needs of the
client, the team, the contractor and the project.

Expert on aligning design with client’s objectives to enhance productivity and minimize client’s costs.

IWORK EXPERIENCE IIEDUCATION

Sr. Project Manager DESIGN IN ARCHITECTURE
City of Key West/ Key West, FL /2019 - University of Florida / 2009 - 2012

Management position responsible for the planning, organization Teaching Assistant to first year students

and management of design and construction projects including

Relevant Courses

Building Design I-VIII, Materials & Methods for
Responsible for assuring that projects are consistent with Construction I & II, Environmental Technologies I & 1I,
Sustainable Design, Urban Design and Planning, 3D
Design, Calculus I & 11, Physics I &II

general administration, budgeting capital planning.

applicable codes, standards, and principles: are environmentally
responsible; and enhance, improve, and respect the community
standard of living and quality of life. ITECHNICAL SKILLS

ASSOCIATE ARCHITECT AUTOCAD 2D & 3D

Bender & Associate Architects / Key West /2015 — 2019 RHINO 3D

Prepare proposals, concept development, working drawings,
specifications, and construction cost estimates for construction
projects.

Construction management - obtaining contractors, manage
project schedule and budget, maintain job documentation, etc.
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Prepare construction cost estimates for establishing capital
improvement budgets.

. INDESIGN
Manage consultants and review proposals, plans and
specifications prepared by them to ensure compliance with
standards, sound design principles and design criteria. ILLUSTRATOR
Supervise construction projects and make periodic and final
inspection on progress to ensure compliance with contract LIGHTROOM

drawings and specifications.
MICROSOFTOFFICE SUITE
|

TIMBER BRIDGE DESIGNER / COORDINATOR
York Bridge Concepts / Lutz, FL / 2012 - 2013

Prepared and checked design calculations for vehicular, cart JLANGUAGE SKILLS
and pedestrian timber bridges.

Designed and rendered vehicular, pedestrian and cart timber
bridges utilizing AutoCad, Sketch up and Photoshop.
Prepared and issued specifications, data sheets, and other ITALIAN
construction documents.

Construction manager / Lead on vehicular and pedestrian SPANISH
timber bridge projects from design to completion.

Tel. (813) 390-9405 Email. albiona.balliu@gmail.com Address. 10 Amaryllis Drive, Key West, FL 33040



CAROLYN D. SHELDON

Senior Grants Administrator

Phone: 305.809.3741 / Email: csheldon@cityofkeywest-fl.gov

PROFILE

A meticulous, dependable and personable professional with over 15 years of state and local government
experience administering grants. Instrumental in obtaining over $25 million in grant reimbursements.

WORK EXPERIENCE

Mar 2013 — Present

Senior Grants Administrator | City of Key West | Key West, FL

Monitors grant compliance and the financial and budgeting aspects of grant funding, develop and
maintain professional relationships within the City as well as with grantors, community partners and other
agencies to effectively carry out the administration and management of a wide variety of federal, state
and local grants related to Police, Fire, Engineering, Port, Urban Forestry and Utilities. Participates in the
grant process beginning with coordination with grant writing consultants to grant award to procurement
and ultimately project close out. Prepares and submits all grant disbursement requests. Monitors public
benefit lease with the United States Navy and assists with the preparation of annual financial audits.

Feb 2009 — Mar 2013

Grants Administrator | City of Key West | Key West, FL

Administered grants for the Engineering Department working primarily with Florida Department of
Transportation Local Agency Program grants. Coordinated with City staff and granting agency to ensure
compliance with grant requirements including reporting and disbursement requests.

Mar 2002 - Jan 2006

Wastewater Finance Coordinator | Florida Keys Aqueduct Authority | Key West, FL

Managed general ledger for Authority’s start up wastewater utility, including payables, receivables and
account reconciliations. Assisted in the monthly preparation of wastewater financial statements.
Prepared year end audit schedules. Tracked project expenditures and coordinated payments to
contractors for up to four concurrent multimillion-dollar construction contracts. Monitored compliance
with terms of grant agreements in accordance with state and federal regulations. Developed non-ad
valorem assessment tax rolls for four service areas.

Jul 2000 — Mar 2002

Wastewater Admin Coordinator | Florida Keys Aqueduct Authority | Key West, FL

Provided administrative coordination during utility’s start up wastewater phase. Compiled data from
Monroe County Property Appraiser and Tax Collector to develop service areas. Calculated system
development fees.

EDUCATION

Nova Southeastern University
Master of Business Administration, Mar 1997

Florida State University
Bachelor of Science in Accounting, Apr 1995



Documentation of Previous Experience

Describe the applicants and/or the subrecipients experience and qualifications for
performing the proposed activity.

Steve McAlearney is the Engineering Director for the City of Key West. He leads a nine-
member team of professionals in planning, organizing, and managing design and
construction projects. He is a graduate of the U.S. Naval Academy and holds an MS in
National Resource Strategy.

Albi Balliu has been working with the City for almost two years as the Senior Project
manager for the Engineering department. She participates in the preparation of reports,
studies, budget, capital plans, specifications, bids, contracts for numerous diverse City
projects. She uses her knowledge and previous experience as an Associate Architect to
manage many City Projects. During her work as an Associate Architect, she designed
many Key West homes, restaurants, shops, warehouses, and apartment buildings. Her
job included getting existing conditions of the various properties, working with the client
to get approval of schematic design through the different public boards. Her experience
also includes finalizing construction drawings and overseeing construction of the
structure. This was a valuable experience for her current position with the City of Key
West in being able to provide schematic design for various projects, including KOTS.
She understands, communicates, visualizes with the architects and engineers when
discussing their design ideas of different projects.

Carolyn Sheldon is the Senior Grants Administrator for the City of Key West. Her 11
years with the City have honed her excellent skills in grant compliance, financial
reporting, and other grant processes and practices, handling over $25 million in federal,
state, and local grants.



City of Key West CDBG-CV Appendix IX

Part IX — Duplication of Benefit

KOTS Duplication of Benefits Worksheet

1. Identify the Applicant’s Total Need Prior to Any

Assistance $ 7,300,000.00
2. |dentify All Potential Duplicative Assistance $ 3,000,000.00
3. Deduct Assistance Determined to be Duplicative $ 4,300,000.00
4. Maximum Eligible Award (Item 1 less ltem 3) $ 4,300,000.00
5. Program Award Cap (if applicable) $ 5,000,000.00
6. Final Award (lesser of Items 4 and 5) $ 4,300,000.00

*Match provided by the City of Key West. See budget detail for additional

information.






