RESOLUTION NO. 21-225

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, AUTHORIZING THE
CITY OF KEY WEST TO APPLY FOR COMMUNITY
DEVELOPMENT BLOCK GRANT - CORONAVIRUS (CDBG-
CV) FUNDING FOR THE RECONSTRUCTION OF THE KEYS
OVERNIGHT TEMPORARY SHELTER (KOTS), IN A TOTAL
AMOUNT UP TO §4,300,000.00; AUTHORIZING THE
CITY MANAGER TO EXECUTE DOCUMENTS FOR THE
GRANT APPLICATION UPON THE ADVICE AND CONSENT
OF THE CITY ATTORNEY, AUTHORIZING ANY
NECESSARY BUDGET ADJUSTMENTS OR TRANSFERS;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Florida Department of Economic Opportunity (DEO)
is administering CDBG-CV funds, which are federally-awarded by the
United States Department of Housing and Urban Development (HUD),
and intended to help local governments prepare for, prevent or
respond to the health and economic impacts of the coronavirus
pandemic, and primarily Dbenefit low- and moderate-income
residents; and

WHEREAS, the City of Key West submitted a pre-application to
DEO in March, 2021 for the reconstruction of KOTS, and has
advertised and hosted public hearings on March 5, 2021, July 20,
2021 and October 8, 2021, to meet DEO public participation

requirements; and
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WHEREAS, the reconstruction of KOTS as a permanent, storm
resistant concrete and steel facility will help prepare for impacts
of the coronavirus pandemic by providing capacity in anticipation
of individuals displaced by evictions related to the pandemic, and
by providing centralized case management facilities to help
residents through the pandemic; and

WHEREAS, local legislative approval is necessary to allow

City staff to apply for such funding; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF KEY WEST, FLORIDA, AS FOLLOWS:

Section 1: That the City of Key West is authorized to
submit a grant application to the Florida Department of Economic
Opportunity for Community Black Grant - Coronavirus (CDBG-CV)
funding for the reconstruction of the Keys Overnight Temporary

Shelter in an amount of up to $4,300,000.00.

Section 2: That the City Manager is authorized to execute

necessary grant application documents, upon the advice and consent

of the City Attorney.
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Section 3: That necessary budget transfers or adjustments
in order to accept such grant funding, if awarded, are hereby
authorized.

Section 4: = That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by
the signature of the Presiding Officer and the Clerk of the

Commission.

Passed and adopted by the City Commission at a meeting held

this 19th day of October , 2021.

Authenticated by the Presiding Officer and Clerk of the

Commission on Z20th day of October , 2021.
Filed with the Clerk on October20 , 2021.
Mayor Teri Johnston Yes
Vice Mayor Sam Kaufman Yes
Commissioner Gregory Davila Yes

Commissioner Mary Lou Hoover Ye€s

Commissioner Clayton Lopez Yes
Commissioner Billy Wardlow Yes
Commissioner

ngﬁl JOHNST@N, MAYOR
ATTES';:__@_/

CHERYL SMITH, CITY CLERK
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Part Il — Citizen Participation (Continued)

Describe the methods used to solicit participation of low-and moderate-income persons:

The public hearing notices were widely distributed to cast a wide net of participation. They were posted in the Local Newspaper, The Key
West Citizen, on the United Way of Collier and the Keys website - an organization that seeks to support Asset Limited, Income Constrained,
and Employed (ALICE) residents, on the City of Key West's Facebook, the City’s website, and KWCTV.

Denote any adverse comments/complaints received and describe resolution:

If no comments were made by the residents during the public hearing, describe the efforts to obtain input from residents on the

project:




Part Il — Citizen Participation

Citizen Participation — Public Hearings
Documentation of the citizen participation activities must be uploaded in Part Il: Citizen Participation Supporting Documentation. (See

instructions.)

List the date that the public notice List the date when

for the first public hearing was published: 2127121 the first public hearing was held: 3/5/21

List the date that the public notice List the date when

for the second public hearing was published: 7114121 the second public hearing was held: 7/20/21

Recipients are required to take reasonable steps to ensure meaningful access to LEP persons. This "reasonableness" standard is
intended to be flexible and fact dependent. It is also intended to balance the need to ensure meaningful access by LEP persons to
critical services while not imposing undue financial burdens on small businesses, small local governments, or small nonprofit
organizations. As a starting point, a recipient may conduct an individualized assessment that balances the following four factors:

« The number or proportion of LEP persons served or encountered in the eligible service population ("served or encountered"
includes those persons who would be served or encountered by the recipient if the persons received adequate education and
outreach and the recipient provided sufficient language services);

o The frequency with which LEP persons come into contact with the program;
e The nature and importance of the program, activity, or service provided by the program; and
» The resources available and costs to the recipient.

Examples of applying the four-factor analysis to HUD-specific programs are located in Appendix A of the LEP Final Guidance.

_ Describe the outcomes of the 4-Factor Analysis for Limited English Proficiency:

The outcomes of the Four-Factor Analysis indicated we needed to make accommodations for Spanish speaking residents as 23.7% of the
population is Hispanic or Latino, 21% of residents are foreign born and 23% speak a language other than English at home.




Part I - Applicant Information (Continued)

Answer the following questions by clicking on the correct check box.

Interlocal Agreement -
Will project activities require an interlocal agreement? If yes, the interlocal agreement(s) must be uploaded in Part I:
Applicant Information Supporting Documentation. (See instructions.)

State of Financial Emergency
Is the local government currently identified as being in a State of Financial Emergency pursuant to Section 218.50 -
21 CBNA Flarida Qtatntac?

£48.205, MiOnNGa STauuiesy

Check at http://www.leg.state.fl.us/cgi-
bin/View Page.pl?File=financialemergencies.cfm&Directory=committees/joint/Jcla/&Tab=committees

Consultant Procurement :
Does the applicant intend to hire a grant consultant to administer the grant award?

If yes, has a consultant been procured?
If yes, documentation must be uploaded in Part lll: Budget Information Supporting Documentation. (See instructions.)

Does the applicant intend to hire an architect/engineer to implement the project?

Subrecipient Information

Subrecipient Name:

Street Address:

Mailing Address {if different):

City: Zip Code: I County:

Telephone: E-mail Address: I Federal ID Number:

DUNS Number: Subrecipient Name in DUNS:

Recipient Project Contact: Title:

Direct Telephone: E-mail Address:




Part | - Applicant Information (Continued)

Application Preparer Information

Preparer’'s Name: Christine Lane

Organization Preparing Application:
|:| Local Government [E Private Company [:| RPC

Street Address: 5627 Atlantic Boulevard, Suite 4

City: Jacksonville

State: FL | Zip Code: 32207-2267

Telephone: 904-574-6772

Facsimile:

E-mail Address: clane@llangtonconsulting.com

Grant Consultant Information

Consultant’s Name: Christine Lane, Langton Consulting

Ili] Private Company |:| RPC

Street Address: 5627 Atlantic Boulevard, Suite 4

City: Jacksonville

State: Florida I Zip Code: 32207-2267

Telephone:904-574-6772

E-mail Address: clane@llangtonconsulting.com

Demographics

U.S. Congressional District Number: FL-26 Florida Senate District Number: 39 l Florida House District Number: 120

Service Area Census Tract(s) and Block Group(s):




Part | — Applicant Information

Local Government Name: City of Key West

Street Address: 1300 White Street, Key West

, Florida 33040-4854

Mailing Address (if different): PO BOX 1409

City: Key West

Zip Code: 33041-1409

| County: Monroe

Main Telephone: (305) 809-3844

Main Facsimile:

| Federal ID Number: 596000346

DUNS Number: 079864898

Local Government’s Name in DUNS: City of Key West

Chief Elected Official: Teri Johnston

Title: Mayor

Telephone: (305) 809-3844

Facsimile:

E-mail Address: tjohnston@cityofkeywest-fl.gov

Local Government Financial Officer: Mark Finigan

Title: Chief Financial Officer

Telephone: 305-809-3822

Facsimile:

E-mail Address: mfinigan@cityofkeywest-fl.gov

Local Government Project Contact: Albi Balliu

[ Title: Senior Project Manager, Engineering

Street Address: 1300 White Street

City: Key West

Zip Code: 33041-1409

Direct Telephone: 305-809-3962

Facsimile:

E-mail Address: aballiu@cityofkeywest-fl.gov




Contents

e Part - Applicant Information

e Part Il - Citizen Participation

e Part lll - Project Budget

e Part IV — Activity Description

e Part V- CARES Act Justification

e Part VI - National Objective and Beneficiaries Information
e Part VIl - Environmental Review

e Part VIII - Applicant Capacity and Experience

e Part IX — Duplication of Benefit

Supporting Documentation will be uploaded separately, per appendix online through our Qualtrics application. For a supporting
documentation checklist and more information on submitting your application through Qualtrics go to www.floridajobs.org/CDBG-CV.

Throughout the application try to keep responses limited to the space provided, but if more space is needed include a supplementary
document in the supporting documentation upload.
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‘FLORIDA DEPARTMENT o
ECONOMIC OPPORTUNITY

Florida Small Cities Community Development Block Grant Coronavirus Relief Funding
(CDBG-CV)
Application for Funding
Applicant: Clty of Key West

(Name of Local Government)

D Commercial Revitalization [ ] Housing

[ ] Neighborhood Revitalization D Economic Development

[ ] Public Services [ ] Planning

Public Facilities and Improvements to Privately-Owned Utilities

E] Other (Specify)

Mailing Address:  Department of Economic Opportunity
Bureau of Small Cities and Rural Communities
107 East Madison Street — MSC 400
Tallahassee, Florida 32399-6508

Telephone: (850) 717-8405
Fax: (850) 922-5609
Web: http://www.floridajobs.org/SmallCitiesCDBG



CDBG-CV Small Cities Program Pre-Application DE:,

FLORIDA DEFPARTMENT o
ECONOMIC OPPORTUNITY

Authorized Signature Form

Local Government Applicant Name: City of Key West

Pre-Application Preparer Name: Christine Lane

Pre-Application Preparer Email: __clane@langtonconsulting.com

By signing this form, the undersigned certifies that:
a. The undersigned is a duly authorized representative of the local
government applicant;
b. The undersigned approves submission of the CDBG-CV Small Cities Pre-

Application.

ﬂ? 5"?’7-1

=7 7
/L&:al chef{nent Applicant Signature Date
L

ocal Government Applicant Representative Name: Gregory W. Veliz

Local Government Applicant Representative Email: _gveliz@cityofkeywest-fl.gov

1/31/2021



Grant Program Strategic
Overview

Carolyn Sheldon Senior Grants Intro to FEMA GO 10/14/2020
Administrator
Carolyn Sheldon Senior Grants Just Grants Entity 11/2/2020
Administrator Management
Carolyn Sheldon Senior Grants ASAP.gov How to Make 11/18/2020
Administrator Payment Requests
Carolyn Haia Grant and Project FTA 101 — Federal Transit 1/7/2021
Manager Funding Process, Funding
Programs, Systems for Grant
Applications and Draw Downs
Carolyn Haia Grant and Project How to build an application in | 1/11/2021
Manager TrAMS (the FTA electronic
award system)
Carolyn Haia Grant and Project Post Award reporting, close 1M14/2021
Manager out’s, and post award
modification in TrAMS (the
FTA electronic award system)
Carolyn Sheldon Senior Grants CDBG - Mitigation 2/12/2021

Administrator

Subrecipient Orientation

1/26/21




CDBG-CV Small Cities Program Pre-Application DE@
Staff Training List Template .

FLORIDA DEPARTMENT o
ECONOMIC OPPORTUNITY

Applicant Name: City of Key West

List all training attended by municipal staff related to CDBG or federal grants management within the past year.

Carolyn Haia Grant and Project FTA Implementation of the 4/6/2020
Manager Coronavirus Aid, Relief, and
Economic Security (CARES)
Act 2020
Carolyn Sheldon Senior Grants CDBG-DR Subrecipient 5/6/2020
Administrator Onboarding
Elizabeth Ignoffo and Contract & Permit Office of Disaster Recovery 9/29/2020
Carolyn Sheldon - | Engineer Community Development
Senior Grants Block Grant — Disaster
Administrator Recovery
Subrecipient Training
Carolyn Sheldon Senior Grants FEMA Top 10 Mistakes When | 10/6/2020
Administrator Purchasing
Carolyn Haia Grant and Project Public Transportation COVID- | 10/13/2020

Manager 19 Research Demonstration
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CAROLYN D. SHELDON

Senior Grants Administrator

Phone: 305.809.3741 / Email: csheldon@cityofkeywest-fl.gov

PROFILE

A meticulous, dependable and personable professional with over 15 years of state and local government
experience administering grants. Instrumental in obtaining over $25 million in grant reimbursements.

WORK EXPERIENCE

Mar 2013 — Present

Senior Grants Administrator | City of Key West | Key West, FL

Monitors grant compliance and the financial and budgeting aspects of grant funding, develop and
maintain professional relationships within the City as well as with grantors, community partners and other
agencies to effectively carry out the administration and management of a wide variety of federal, state
and local grants related to Police, Fire, Engineering, Port, Urban Forestry and Utilities. Participates in the
grant process beginning with coordination with grant writing consultants to grant award to procurement
and ultimately project close out. Prepares and submits all grant disbursement requests. Monitors public
benefit lease with the United States Navy and assists with the preparation of annual financial audits.

Feb 2009 — Mar 2013

Grants Administrator | City of Key West | Key West, FL

Administered grants for the Engineering Department working primarily with Florida Department of
Transportation Local Agency Program grants. Coordinated with City staff and granting agency to ensure
compliance with grant requirements including reporting and disbursement requests.

Mar 2002 — Jan 2006

Wastewater Finance Coordinator | Florida Keys Aqueduct Authority | Key West, FL

Managed general ledger for Authority’s start up wastewater utility, including payables, receivables and
account reconciliations. Assisted in the monthly preparation of wastewater financial statements.
Prepared year end audit schedules. Tracked project expenditures and coordinated payments to
contractors for up to four concurrent multimillion-dollar construction contracts. Monitored compliance
with terms of grant agreements in accordance with state and federal regulations. Developed non-ad
valorem assessment tax rolls for four service areas.

Jul 2000 — Mar 2002

Wastewater Admin Coordinator | Florida Keys Aqueduct Authority | Key West, FL

Provided administrative coordination during utility’s start up wastewater phase. Compiled data from
Monroe County Property Appraiser and Tax Collector to develop service areas. Calculated system
development fees.

EDUCATION

Nova Southeastern University
Master of Business Administration, Mar 1997

Florida State University
Bachelor of Science in Accounting, Apr 1995



ALBIONA BALLIU

Sr. Project Manager
BIOGRAPHY

Architecture professional with demonstrated expertise, notable result-oriented ad hands-on censtruction for
more than eight years. Experience in all facets of the construction industry.

Verifiable track record for the successful completion of multimillion dollar projects through designing, tradeé,
developing partnership and building positive rapport with engineers, local officials, vendors and clients while

maintaining project’s budget.

Well-versed in contract negotiations, project estimating, impending design issues, document preparation,
building code regulations, material procurement and time management through certification of occupancy.
Extremely effective in directing'the project from concept to.completion, while managing the needs of the

client, the team, the contractor and the project.

Expett on aligning design with client’s objectives ta enhance productivity and minimize client’s costs.

IWORK EXPERIENCE

Sr. Project Manager
City of Key West/ Key West, FL / 2019 -

Management position responsible for the planning, organization
and management of design and construction projects including
general administration, budgeting capital planning,

Responsible for assuring that projects are consistent with
applicable codes, standards, and principles: are environmentally
responsible; and enhance, improve, and respect the community

standard of living and quality of life.

ASSOCIATE ARCHITECT
Bender & Assaciate Architects / Key West/ 2015 - 2019

Prepare proposals, concept development, working drawings,
specifications, and construction cost estimates for construction
projects.

Construction management - obtaining contractors, manage
project schedule and budget, maintain job documentation, etc.
Prepare construction cost estimates for establishing capital
improvement budgets.

Manage consultants and review proposals, plans and
specifications prepared by them to ensure compliance with
standards, sound design principles and design criteria.
Supervise construction projects and make periodic and final
inspection on progress to ensure compliance with contract
drawings and specifications.

TIMBER BRIDGE DESIGNER / COORDINATOR
York Bridge Concepts / Lutz, FL /2012 - 2013

Prepared and checked design calculations for vehicular, cart
and pedestrian timber bridges.

Designed and rendered vehicular, pedestrian and cart timber
bridges utilizing AutoCad, Sketch up and Photoshop.
Prepared and issued specifications, data sheets, and other
construction documents.

Construction manager / Lead on vehicular and pedestrian
timber bridge projects from design to completion.

NTEDUCATION

DESIGN IN ARCHITECTURE

@ University of Florida / 2009 - 2012
Teaching Assistant to first year students

Relevant Courses

Building Design 1-VIII, Materials & Methods for
Construction I & 11, Environmental Technologies I & II,
Sustainable Design, Urban Design and Planning, 3D
Design, Calcutus I & II, Physics I &I1

NTECHNICAL SKILLS

AUTOCAD 2D & 3D

RHINO 3D

SKETCH UP

REVIT 3D

PHOTOSHOP

3
I

INDESIGN

ILLUSTRATOR
I

LIGHTROOM
L]

MICROSOFTOFFICE SUITE
. |

ILANGUAGE SKILLS

ALBANIAN

ITALIAN

SPANISH
I &5 o )

Tel. (813) 380-9405 Email. albiona.balliu@gmail.com Address. 10 Amaryllis Drive, Key West, FL 33040



Professional Development

Introduction to Incident Command System ICS-100 | ICS for Single Resource & Initial Action Incident ICS-
200

Intermediate Incident Command System for Expanding Incidents G-300
Command & General Staff — Complex Incidents ISC-400

National Incident Management System (NIMS) Introduction IS-700 | National Response Framework
Introduction 1S-800

Navy Emergency Management for Senior Leaders Course $-540-1013
Senior Officials Workshop for All Hazards Preparedness

Emergency Management Institute, Federal Emergency Management Agency

Contract Administration Core Curriculum (CACC), National Highway Institute
Past President of the Key West Military Affairs Committee (501(c)3)
FAA Commercial Instrument Rated Pilot



Steven P. McAlearney

1300 White Street, Key West, FL 33040 | (305) 809-3747 | smcalearney@cityofkeywest-fl.gov

City of Key West, Key West, FL 2017-Present

Director of Engineering

Leads a nine-member team of professionals in planning, organizing and managing design and
construction projects to include concept development, request for proposal, consultant management,
bidding, general administration, budgeting and capital planning. Assures projects are consistent with
applicable laws, codes and regulations, and are completed on schedule and within budget.

Naval Air Station Key West, FL 2013-2016

Commanding Officer

Directed the operations of a military installation comprised of 5,500 employees and family members
located on seven separate properties, covering 6,300 acres supporting 39 resident stakeholder
organizations. Executed an operating budget of over $42M in support of an airfield, port facility, security
and fire departments, public works and environmental departments. Oversaw operation of a 796-bed
hotel complex, 107 vacation condominiums, four family housing complexes, child care and recreation
facilities, 530 campsites, and two marinas.

Office of Secretary of Defense, Washington, DC 2012

Afghanistan-Pakistan Counter-Narcotics

Coordinated Department of Defense efforts with State, Commerce, and Justice Departments, law
enforcement and intelligence agencies, and their Afghan and Pakistan equivalents to man, train and
equip partner nation forces to disrupt the Central Asian drug trade.

U.S. Naval Academy, Annapolis, MD 2009-2011

Executive Assistant to Superintendent

Directed actions of front office staff, maximizing college president’s impact on the institution. Briefed
and ensured completion of action items from all meetings of Department Heads, VIPs and stakeholders
with Superintendent.

Navy Personnel Command, Millington, TN 2008-2009

Head Detailer

Initiated and executed policies for assignment, career progression and mentorship of over 8,000 aviation
junior officers. Managed and executed $55M Permanent Change of Station budget.

Strike Fighter Squadron 136, Virginia Beach, VA 2006-2008

Commanding Officer

Led daily operations and strategic planning of a 220 member U.S. Navy strike-fighter squadron both
ashore and at sea. Managed 10 FA-18C Hornet aircraft and all support infrastructure, valued at over
$250M. Provided vision, formulated policy, coordinated manpower and facilities maintenance, and

scheduled all operations, training and safety requirements, ensuring successful combat operations.

EDUCATION

M.S. National Resource Strategy, Dwight D. Eisenhower School of National Security and Resource
Strategy

B.S. Mechanical Engineering, United States Naval Academy



Qualifications:
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Qualifications:

Name:

Title:

Organization:

Project Role:

Qualifications:

Name:

Title:

Organization:

Project Role:

Qualifications:

Name:

Title:

Organization:

Project Role:

1/31/2021



Name:

Carolyn Sheldon

Title:

Senior Grants Administrator

Organization:

City of Key West

Project Role:

Grants Administrator

Qualifications:

Carolyn Sheldon is the Senior Grants Administrator for the City of Key West. Her 11 years
with the City have honed her excellent skills in grant compliance, financial reporting, and
other grant processes and practices, handling over $25 million in federal, state and local
grants.

Name:

Title:

Organization:

Project Role:

Qualifications:

Name:

Title:

Organization:

Project Role:

1/31/2021



CDBG-CV Small Cities Program Pre-Application

Applicant Name:

Key Personnel Template
FLORIDA DEPARTM ENT#

ECONOMIC OPPORTUNITY

City of Key West

Identify key personnel (applicant staff, sub-recipient staff, consultants) who will be involved in the proposed

project.
Name: Steven P. McAlearney
Title: Director of Engineering

Organization:

City of Key West

Project Role:

Director of Engineering

Qualifications:

Steve McAlearney is the Engineering Director for the City of Key West. He leads a nine-
member team of professionals in planning, organizing and managing design and
construction projects. He is a graduate of the U.S. Naval Academy and holds an MS in
National Resource Strategy.

Name:

Albi Balliu

Title:

Senior Project Manager

Organization:

City of Key West

Project Role:

Project Manager

Qualifications:

Albi Balliu has been working with the City for almost two years as the Senior Project
manager for the Engineering department. She participates in the preparation of reports,
studies, budget, capital plans, specifications, bids, contracts for numerous diverse City
projects. She uses her knowledge and previous experience as an Associate Architect to
manage many City Projects. During her work as an Associate Architect, she designed
many Key West homes, restaurants, shops, warehouses and apartment buildings. Her job
included getting existing conditions of the various properties, working with the client to get
approval of schematic design through the different public boards. Her experience also
includes finalizing construction drawings and overseeing construction of the structure. This
was a valuable experience for her current position with the City of Key West in being able
to provide schematic design for various projects, including KOTS. She understands,
communicates, visualizes with the architects and engineers when discussing their design
ideas of different projects.

1/31/2021



PART IX - APPLICANT CAPACITY:

Identify the four (4) most recent projects similar to the one proposed that the grantee and/or
sub-recipient has either completed or assisted in completing.

Fire Station #2: Previous experience in large-scale construction projects by the City has been
met with success in scheduling, budget, and outcomes. Managed by the Engineering
Department, a new Fire Station #2 was constructed at 616 Simonton Street in 2015 at the total
cost of $6.3 million. The station included 3 apparatus bays with second floor living spaces and
was built with impact doors and windows to accommodate Category 5 hurricane strength.

City Hall Renovation: In 2017, the City of Key West completed the renovation of Glynn Archer
School to become the new City Hall, equipped with cisterns and generator capacity to maintain
City Hall as an Emergency Operations Center following a disaster event. The cost was nearly
$18million.

Smathers Beach Restrooms West (local grant funds...Tourist Development Council-

funded): Managed by the Engineering Department, an existing public restroom built in the
1960’s was demolished and a new restroom facility constructed to replace it located at 1910 S.
Roosevelt Blvd, Smathers Beach in 2020 at a total cost of $573,700.

Kingfish Pier Replacement: Project was funded through FEMA grant (75%) with State and Local
matches (12.5% ea) for a total of $1,640,000 in construction costs. The project was managed
by the Pot & Marines Services Department and included the complete replacement of an 8’ x
390’+/- aluminum framed floating dock with finger piers, ADA compliant gangway, new
power/water pedestals and sewer hydrants.



* May also include cost of professional services and/or salaries and benefits for activity delivery costs (i.e., Davis Bacon
compliance, client screening, case management, etc.).

1/19/2021



CDBG-CV Small Cities Program Pre-Application

Proposed Summary Budget Template

FLORIDA DEFPARTM ENT;—
ECONOMIC OPPORTUNITY

Applicant Name: City of Key West
Activity CDBG-CV ‘

Administration" $50,000.00 $65,020.00 $115,020.00
Engineering® $63,500.00 $183,110.00 $246,610.00
Additional Engineering®

Construction” $2,162,470.08 $275,899.92 $2,438,370.00
Acquisition®*

Public Services® " $250,000.00 $250,000.00

Public Assistance™”

Business Assistance ®)°

Planning ©

1)

2)
3)

4)
5)

7)
8)

9)

Administration: 8% of total award not to exceed $50,000. May include professional services and/or salaries and
benefits for positions delivering grant administration services; general expenses including supplies, postage,
advertising, costs related to environmental record review; etc.

Engineering: May include professional services for construction planning and design, construction engineering, and
inspections.

Additional engineering services subject to review and approval by DEO.

Construction: Includes the cost of construction services for allowable construction activities.

Acquisition: Cost of acquisition of real property in support of a CDBG-CV funded activity.

Public Services: May include cost of nursing assistance, viral testing for infection, meals on wheels, community
outreach services, etc.

Public Assistance: May include cost of rental assistance, payroll assistance, etc.

Business Assistance: Includes both microenterprise and assistance to businesses. May include the cost of technical
assistance, direct financial assistance or physical improvements.

Planning: Includes planning-only activities and may be limited by the total available CDBG-CV planning and
administration funds per 24 CF 570.489. This category does not include planning that is associated with another
activity. This planning-only activity must meet a National Objective per 24 CFR 570.483.

1/19/2021



City of Key West
Language Access Plan

As a result of the preceding Four-Factor Analysis, the City of Key West has
identified the following types of language assistance to be provided on an as
needed basis by the City of Key West throughout the implementation of the
CDBG program:

* All CDBG citizen participation documents, project-related resolutions, public
notices, and amendments will be published in Spanish on bulletin boards at
the City Hall and in public places throughout the proposed project area(s)
and/or the community.

* Additionally, all published citizen participation advertisements will include a
statement in Spanish indicating other program materials are available in
Spanish upon request.

= All citizen participation notices will include a statement that translators will be
available at public meetings upon prior request.

= If other populations of LEP persons are identified in the future, the City of
Key West will consider additional measures to serve the language access

needs of those persons.
Adopted:
2t [al
Date Adopted
‘ ;9 ' 'a. N ‘ | , | ‘\‘ )
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4. The resources available and costs to the recipient.

Currently, there are free websites that can be utilized to translate some
written materials. Additionally, local volunteers have been identified to
provide oral translation services at public meetings and during
conversations with LEP residents during the implementation of the
proposed project. Furthermore, many of the common forms used in the
implementation of a CDBG project are available in multiple languages on
the HUD and DOL websites. Additionally, translation activities are an
eligible CDBG administrative expense. Therefore, limited LAP measures
are reasonable given the resources available to City of Ke y West.



Purpose: In compliance with Executive Order 131 66, the City of Key West has
developed the following Language Access Plan (LAP)/Four Factor Analysis for
Limited English Proficiency (LEP) persons.

History: Title VI of the Civil Rights Act of 1964 is the federal law that protects
individuals from discrimination on the basis of their race, color, or national origin
in programs that receive federal financial assistance. In certain situations, failure
to ensure that persons who have limited English proficiency can effectively
participate in, or benefit from, federally assisted programs may violate Title VI's
prohibition against national origin discrimination.

Persons who, as a result of national origin, do not speak English as their primary
language and who have limited ability to speak, read, write, or understand
English may be entitled to language assistance under Title VI in order to receive
a particular service, benefit, or encounter.

City of Key West Four-Factor Analysis: The following Four-Factor Analysis
will serve as the guide for determining which language assistance measures the
City of Key West will undertake to guarantee access to the City of Key West
Community Development Block Grant (CDBG) programs by LEP persons.

1. Number or proportion of LEP persons served or encountered in the eligible
service population (served or encountered includes those persons who would
be served by the recipient if the person received education and outreach and
the recipient provided sufficient language services).

The City of Key West utilized American Community Survey data Quick
Facts. Based on this data, the City of Key West does meet the 1,000 or 5%
LEP persons threshold for Spanish. 23.7% of the population is Hispanic or
Latino, 21% of residents are foreign born and 23% speak a language other
than English at home.

2. The frequency with which the LEP persons come into contact with the
program.

The proposed project does provide direct assistance limited clientele.
Therefore, residents are likely to have considerable direct contact with the
program and its staff.

3. The nature and importance of the program, activity, or service provided by the
program.

The proposed project does provide direct assistance to project area
beneficiaries related to shelter; therefore, the nature of the activity or
service is of significant importance to the proposed project areaf(s)
residents.
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CITY OF KEY WEST

CDBG-CV VIRTUAL PUBLIC HEARING

Friday, March 5, 2021
9:00 AM

ATTENDEES

Carolyn “concerned citizen” — full name was not entered into record
Carolyn Sheldon

Christine Lane

Dorian Patton

Heather Pullen

Leah Stockton

Mark Finigan

Patti McLauchlin

Sam Kaufman

Spencer Smith



CITY OF KEY WEST

CDBG-CV VIRTUAL PUBLIC HEARING

Friday, March 5, 2021
9:00 AM

MINUTES

1) 9:00 AM EST Attendees were welcomed. Introductions of City staff and
grant writing consultants were made.

2) A program overview was given to include $5 billion provided by Congress in
the CARES Act for the CDBG-CV program; HUD allocated $3 billion to
Florida; $41,931,595 to DEO Small Cities program; the City of Key West
intends to apply Summer 2021; low-and moderate-income (LMI) to benefit;
some eligible uses: building & improvements, financial assistance, planning
and must be directly impacted by COVID-19; between $200,000 and S5
million can be requested from this competitive grant; the City is interested
in emergency rental assistance but would like to find out what the public
would like to see

3) 9:06 AM EST Official open of Public Hearing
4) Attendee closing comments

5) 9:48 AM EST Official close of Public Hearing

\@M s&m;t/

Cheryl Smith
City Clerk




KEYPWEST

ITIZEN

The Florida Keys Only Daily Newspaper, Est. 1876

PO Box 1800, Key West FL 33041

P: (305) 292-7777 ext. 219 F: (305) 295-8025

legals@keysnews.com

CITY OF KEY WEST FINANCE DEPT
PO BOX 1409
KEY WEST FL 33041-1409

Account: 138672 Ticket: 381474

PUBLISHER'S AFFID
STATE OF FLORIDA
COUNTY OF MONROE fleg

Before the undersigned authority personally appeared

MU o LEwns
A M QY ¥iz of the Key West Citizen, a daily

newspaper published in }(ey West, in Monroe County, Florida; that the attached
copy of advertisment, being a legal notice in the matter of was published in said
newspaper in the issues of:

who on oath says that he or she is

Sunday, February 28, 2021

Affiant further says that the Key West Citizen is a newspaper published in Key
West, in said Monroe County, Florida and that the said newspapers has hereto-
fore been continuously published in said Monroe County, Florida every day, and
has been entered as periodicals matter at the post office in Key West, in said
Monroe County, Florida, for a period of 1 year next preceding the first publication
of the attached copy of advertisement; and affiant further says that he or she has
neither paid nor promised any person firm or corporation any discount, rebate,
commission or refund for the purpos/e of securing this advertisement for publica-

/no?n the ?in(ewspap%—-

(Signature of Affiant)

Jd and s?cnbed before me this 1st day of March 2021

(Notary PuBti¢ Stgnature)

I/Y\hSw”LQQCI/\

(N&tary Public Printed Name) (Notary Seal)

My commission expires C)E l a LS Ja O 5’3

Personally Known _X__ Produced Identification

Type of Identification Produced

Notary Public State of Florida
Misty D Weech

o"’%

« My Commission HH 044532
dt' Expires 03/25/2023

CITYOFKEYW-14-381474-1.pdf 1

AVISO DE AUDIENbIAPUBUCA

La ciudad de Key West anuncla que se Ilevara a cabo una
audiencia, publica e! viernes § de marzo de 2021 a las 9 amy
virtualmente llamando al 312 626 6799 o en linea al

https://us02web.zoom.us/j/ 1D de reunién: 816 2001 6044
Cédigo de acceso: 337936, El propdsito de esta audiencia es
recopilar informacién sobre las necesidades de asistencia

.de alquiler de emergencia relacmnadas con-COVID-19 de la

ciudad de Key West.

El Departamento de Oponumdaﬁes ‘Econdmicas de Florida
esta poniendo a disposicién fondos para, ciudades pequefias
bajo el programa de subvenciones en bloque para el desarmollo

- comunitario de Florida-Coronavirus (CDBG-CV). El programa

CDBG-CV esta disefiado para ayudar a los gobiernos locales a
prepararse, prevenir o responder a los impactos. econémicos y
de salud de COVID-19. Las actividades deben ser criticas para su
localidad 'y principalmente para el beneficio de los residentes de
ingresos bajos y moderados.

El programa CDBG-CV Small Cities se ﬁnanc:ara mediante una
combinacion de tres rondas de asignaciones CDBG-CV recibidas
de HUD por un.monto total de $ 41,931,595, La ciudad de Key
West puede solicitar hasta $ 5 millones de este programa y al
menos $ 200,000.

Las siguientes actividades son elegibles .para finanoiacion:
Adquisicién, Mejoras Plblicas, Instalaciones Plblicas, Asistencia
Comercial, Asistencia a Microempresas, Servicios Pdblicos como
asistencia de alquiler o hipoteca, Planificacion y Planifi cacion de
Banda Ancha e Infraestructura Publica.

La ciudad de Key West esta considerando enviar una solicitud
de asistencia de emergencia para el alquiler-para personas de.

" ingresos bajos a moderados (LMI) por un monto aproximado de

$ 500,000.00.

Las actividades propuestas de CDBG no resultaran en
desplazamiento y, por lo tanto, no requeriran los planes de
reubicacion y anti-desplazamiento de UGLG como Io requiere 24-
CFR 570.488.

Cualquier persona que no hable inglés y que. dgsee asistir a
la audiencia ptiblica_de de_b__@m_unu;a arse_con Carolyn_Sheldon,
administradora_senior 'de_subvenciones al_(305) 809-3741 o
grants@cityofkeywest-fl.gov al menos cinco dias _antei~ de la
audiencia y se proporcionard un intérprote.

February 27, 2021 Key \Wast Citizen

3/1/21 3:42PM




KIEY PWEST

ITIZEN

The Florida Keys Only Dally Newspaper, Est. 1876
PO Box 1800, Key West FL 33041
P: (305) 292-7777 ext. 218 F: (305) 295-8025
legals@keysnews.com

CITY OF KEY WEST FINANCE DEPT
PO BOX 1408
KEY WEST FL 33041-1409

Account: 138672 Ticket: 381473

PUBLISHER'S AFF .

STATE OF FLORIDA
COUNTY OF MONROE

Before the undersigned authority personally appeared

NK I/:f/‘ KL?;L- \/CZU\) (-< , who on oath says that he or she is
) . -
/ém l'ﬂ\f\ﬁrﬂl @ of the Key West Citizen, a daily

newspaper published in Key West, in Monroe County, Florida; that the attached
copy of advertisment, being a legal notice in the matter of was published in said
newspaper in the issues of:

Sunday, February 28, 2021

Affiant further says that the Key West Citizen is a newspaper published in Key
West, in said Monroe County, Florida and that the said newspapers has hereto-
fore been continuously published in said Monroe County, Florida every day, and
has been entered as periodicals matter at the post office in Key West, in said
Monroe County, Florida, for a period of 1 year next preceding the first publication
of the attached copy of advertisement; and affiant further says that he or she has
neither pard nor promised any person, firm or corporation any discount, rebate,
commission or refund for the purpdse of securing this advertisement for publica-

n:;/mt/he jard newspaper.

(Signature of Afﬁant)

A/Z Wﬂbed before me this 1st day of March 2021

(Nb’tary PuKrc

nature)
l ( §L4 /{ w‘(j{#’\

(Notary Public Printed Name (Notary Seal)

My commission expires C):% ) Q\S !a‘ 09‘ 3

Personally Known _X  Produced Identification ___

Type of Identification Produced

Notary Public State of Florida
Misty D Weech

My Commission HH 044532
Explres 03/25r2023

CITYOFKEYW-13-381473-1.pdf 1
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NOTICE OF PUBLIC HEARING

The City of Key West announces a public hearing be’ ‘held on
Friday, March 5, 2021 at 9 a.m. virtually by . telephoning 312"
626:-6799 or online at https://us02web.zobm. us/if81620016044
Meeting ID: 816 2001 6044 Passcode: 337936. The purpose of
this hearing is to ‘caliect information on the COVID-19 related
_emergency rental assistance needs of the City of Key West. .

The Florida Department of Economrc Opportumty is makmg
available funding for Small Cmes under the Florida Community-
Development Block Grant-Coronavirus (CDBG-CV) program. The
CDBG-CV program is designed to help local governmcms prepare
for, prevent, or tespond 1o the health and economic impacts of °
COVID-19. The zctivities must be critical to their locality and
pnmanly for the benefit of low- and moderate income resrdents '

The CDBG-CV Small Cities program will .be furided through a
combination of three rounds of CDBG-CV allocations received
from HUD for a total amount of $41,931,595. Gity of Key West.can
request up to SS million from this program and at least $200,000.

The followrng actrvrtres are elrgrble for fundrng Acqursrtron.

Public Improvements, Public Facilities, Business Assistance, -
Microenterprise Assrstance. Public Services such.as rental or
.mongage assistance, Planning, and Broadband Planning and
. Public Infrastructure. ’

City of Key West is consrdenng submitting an application for
emergency rental assistance fer low to moderate income (LM)
“persons in the amount of approximately $500,000.00.  ~

and will therefore, not require the UGLG anti-displacement and
relocation plans as required under 24-CFR 570.488.

Any’ non-English _speaking person wishing to attend the
public hearing should contact Carolyn Sheldon, Senior Grants

- Administrator at {305) 809-3741 or grants@cityofkeywest-fl.gov
at Ieast five days prior to the hearing and an interpreter will be
provided.

February 27, 2021 - Key Yest Citizen

3/1/21 3:42PM

The proposed CDBG -activities will not. result in displacement: . .
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AVISO DE AUDIENCIA PUBLICA

La ciudsd de Key Wesl anuncia que se Devard a cabo una
lwuﬂnditma!tﬁmﬂmﬂmllb‘ﬂm
a2

httosfus02wedoomusy/ ID de reunién: o 2001 6034
Codigo de access: 337836, E) proposito de esta audiencia &y
fvcopilar informacidn sobre las necesidades de ssistencia
da piquiler do emerponcia relacionadas con COVID-18 do la
ciudad de Key West.

El Depadamento ¢e Oportunidades Evonomaas do Flaa
£514 poniendd 3 Gisposicin fondos para Cudades pedueas
baia of prograna de subvenciores 0 blogus para 6 desariotio
comuritario. o Forda-Commovius (CDBG-CV). B programa
cumc./ 0413 Qusefado pem ayudar a ios gobemos (oceks o
DIEPAIATLA, prevarit © 183PONGUM 2 10S IMEACIOS ECCTIOMICOS ¥
e sl Ge COVID-19 Les activicides Gaban ser cticas poa tu
locadad y panc.camente para el berefcio de los rasdentes ce
ingrewos Bajos y moCarEACs.

El proprams COBG-CV Smal Cites sa fnanciza medanie wa
combmacion da bres rondas do asignacioces CDG-CV recbidis
S8 HUD por Lr, morm tole’ ca § 41971595, La cucad 08 hey
Wost puece solcis hoza § § mAones de este BrOGBTS ¥ 21
renas § 200 00C.

Lo mgueries acividedss %o ckgtks paa frandscén
Adquacon Maons Pudicas. Wataliciones Pabicss, Asistenea
Comercial, Atislenzia a berosmpesas, Servicios Pudicos camo
3sstenc 08 @Quitr 0 poteca. Pianfc3a0n ¥ Parviceson oo
Banaa Ancra o haestuctra Pblca,

1a €hugag 6o Ney West esth CorSderanca enudr una soicmud
09 asstanca de rcia v of squier P Lersonas de
ingresos bajes 3 modenaos (LA por un monto sproxmado e
$500.000.00.

Loa sctividades propuesing de GOBG na resulwin en
desplazamiento y. pos fo tanta. 1o requeritan loy planey co
teubicacion y ant-aespizamienio de UGLG come 0 requiere P4+

NOTICE OF A UTILITY BOARD
OF THE CITY OF KEY WEST, FLORIDA
PENS{ON BOARD OF TRUSTEES MEETING
THE PENSION BOARD Of TRUSTEES FOR THE GENERAL
EMPLOYEES CF THE UTILITY EOARD OF THE CITY OF KEY V/EST,
FLORIDA, WILL HOLD A PENSIGN BOARD PAEETING ON MONDAY.
MARCH 1, 2021 AT 1220 P4

THE PUBLIC MAY JOIN THE MEETING BY GALLING THE PHONE
NUMBER ANO ENTERING THE ACCESS CODE BELOW.

TOLL FREE. 1-866-899-1679 / ACCESS CODE: 623-914-001

ey 412001 by hmsCane

NOTICE OF A UTILITY BOARD
WORKSHOP

THE UTILITY BOARD OF THE CITY OF KEY WEST Will
HOLD A WORKSHOP ON YEDNESDAY. MARCH 3,
2021, AT 8:30 AM. IN THE KEYS ENERGY SERVICES
BOARD ROOM. LOCATED AT 1001 JAMES STREET,
KEY WEST, FL.

THE PURPOSE OF THE WORKSHOP IS TO DISCUSS
BATTERY STORAGE,

P 2 262 b tvas i

City of Key West, FL ,a, .,
ey

Vorst L 23020
Meelmg Agenda Qutline Only
Tree Commission

Twwsday, March 9, 2021 500PM Caty Hat

ADA Assistance: It is the pobcy o!mecayomn,wm 10 comply

with sll requirements of the Americans with Disabiltes Act

[ADA). Pteaso c3ll the TTY number 1-800-955-8771 or for voice

1-800-955-6770 or the ADA Coordinator a1 305-809-3811 at Tost

five businesa days in advance for sign language interprters,
or materials fomet.

ALL VISUAL PRESENTATIONS [POWER POINT ONLY) FOR
AGENDA ITEMS MUST BE RECEIVED IN THE CITY CLERK'S
OFFICE (24) TWENTY-FOUR HOURS PRIOR TO THE MEETING.

You may attend/participate virtuolly by tolephoning 1 645 558
8650 o onling at hitos://zoom.us/|/B1230000781 Meating [D: B12
8080 6781 Passcode; 391930

MONROE COUNTY
BOARD OF
COMMISSIONERS
NOTICE OF PUBLIC
MEETING AND NOTICE
OF PUBLIC HEARING
NOTICE OF CHANGE TO
THE MONROE COUNTY
CODE OF ORDINANCES

March 17, 2021

CFR570.488.

The City of Key West announces # public hearing be held on
Friday, March §, 2021 a1 § am. virtually by telephoning 312 2
629 6700 or online at huips://usi2web.zoom /81620016044 ek
Meetng D: 816 2001 8044 Passcode: 337036, The purpose of
1his hearing Is 1o cofiect information on the COVID-19 related

emergency rental essistance needs of the City of Key West. Lo

sy fos L bene't of low- and moderate-income resienits.

The COBG-CY Smat Cites program wik be furded through a s
comdinaion of tree rourds of COBGLV alacatons recetad
rom MUD for a totaf amount of §21,931,595. Gy of Key West can
request up ta $S ms..on fom thes program and at east $200,000.

femovs’ parmt.
The foloaing actvies me eigie for fundng Acquston
Publc mprovemes. Pubic Facutes. Busnass Assstance, ¢
Mroenterprze Assistance, Publc Sensces such 21 rental of
mortgaza assstarce, Puamning, end Brosaband Plannrg and
Putic Inrasinctue.

Cay of Koy Vst s cons dering submling @ sopbcalon for Reports
emergency feral assistaxce for low to moderate income LA} 7
PUrEDNS in the amout of approsmiaely $500.000 00.

The proposed COBG acinitws wil not resut i displacament
and wil therefore, nct requere \he UGLG ent-displacement and
relocation plans as requted under 24-CFR §70.488.

Aoy _non-Engish soeaking person wishing to atfend the Public Comment
bullic heanng should contact Carolyn Sheidon, Senjor Grants

M!’:mﬁ:ﬂ.fw_ufm mmmmxswqyﬂmr fhaoy
attoast fve by

erovided,

Commission Comment

bty 21, 520 Ko Yo Gt by 7 01w, e S

Cualguier pecsons aue ao habiy inglis ¥ gus deses psistir 8 ColesingTo NOTICE IS HEREBY GIVEN thal on Wednesday,
Ia oudioncia pitiica debe comunicerse con Carolyn_Sheison, Rail Catt March 17, 2021 the Monroe County Board of County
admipisiodore_semor_de_subyenciones_al (306 m-:m_q Commissioners wil hok! a Public Meating. begmning
SRS CrmE ooy AL . 163, e 4113 0.1 Pledge of Allegiance to the Flag at 09:00 ALY, The BOCC meeting will be 8 hybrid fomat
AuSliencia y, se PrOROrcionard un intéeelg. wilh (he Counly Commission membars meeting live m
[, Approval of Agenda Key Largo. whie the public will be able 1o participate via
Zoom Webinar. Tha follovang items will be considered al a
Appeoval of Minutes PUBLIC MEETING:
1 February 9. 202 Y -
NOTICE OF PUBLIC HEARING Voo ey ATINGS: Y0 PR for 83 3000 trarsair 43 may be
Action hems

1522 Georga  Sweel/T2021-0054AVaiter 8 Joawny
rida
Requeste a0pr.si 1o remove (1) Mango tiee.
3 412 Porter Lane/T2021 0060/ Joseph A, Sutud & Barbsa

Represented by: Fran Lepine

Tho Fizids Depanment of Economic Opportunty & makeyg % . 2019 221

avaitable Rcing for Smai Cities under the Flonda Comunty Ritquesieq 2oprovalto remove (1) Mahogany ree

D Block Grant-Covonavinss (COBG-CV) program, Tha . 111 Oions S TP 0O0YCry ot ey Vit INANCE_BY THE MONROE_COUNTY BOARD
: ey Viest G

O0GGV progiar fs Sesign 1o nei loca) governmerts prepae Represented b £ica Poole-K2M Design OSTTo, TAATCLE . Vh BOARBS.  COMMATIEES,

for, pravon, or resand 1o el hedth pnd ecanomic kmpacts of Requestig Fina) Landscape plan spproval witn e COMMISSIONS AND AUTHORITIES, DIISICN S AFFORDABLE

COVID-19, The acuviics must De citcal to thes localty el remmava’ for the redevelopmert cf the property-Fradenc HOUSING ADVISORY COMIITTEE TO REVISE THE REGULATIONS.

Douglass Sym expanson.

725 Whie Steet725 Wnie Sweet
Guestrouse

Flespondent: 725 Wrcie Sueet LLC
Remoa! of (11 Lghur wtaz troe without benett of a troa
s Kestra Viay: snm\ a Juai King

Rrrma!d\'l) o e o o bereft of 3 ree
remo’

2020 Tree Commission Yearty Report
Urban Forestry Manager's Report

Assistant City Atlorney's Report

ARESOLUTION OF THE ONROE COUNTY, BOARD OF COUNTY
COMMISSIONERS REROU?ICING AND DISCLAIMING ANY RGHT
OF THE COUNTY AND PUBLIC IN AND TO THAT POATION OF THE
RIGHT-OFWAY OF HAZEL STREET, AS SHOWN CN THE PLAT OF
MONROE PARK, PLAT BOOK 3. PAGE 140, BOUNDED ON THE

14, 15 AND 13 AND BOUNDED ON THE EAST BY LOT 15, (FILE

AV N
(AHAC) AS REQUIRED BY FS. SECTION 420,907 AS IT ELATES
TO AFFORDABLE HOUSING INCENTIVE STRATEGIES AND
COMMITIEES; PRVIDING FOR SEVERASILITY AND REFEAL
OF INCOMSISTENT PROVISIONS; PROVIDING EFFECTIVE DATE.
PROVIDING FOR INCORPORATION iNTO THE M:ONROE COUNTY
CODE OF ORDINANCES. (F éo 2020-201)

UC-amhas

Pleass visit the Monroe County Websits i wwyw.monroesgunty-
fugoy

varicus oplions avaiiabie 10 the public 10 view the live meeting
and/or to make public comments on certain agenda items.

Pt 1 Secio 2480165 Pl St f o garson dosres
L acpsal any decision of e Board of County Coma

EDECI 10 3y matier cCATONBA Al e MOLlirg Or Nearing, e e
will paedl 0 record of o that. for e
O 810 May noed 10 #1sum @ vermati record of IR PIOCABEING3 13
MO, Which FECOrE cutes I8 IRSETONY & EVENCE LDOR WhYCh
U 3ppoal s to be bised

ADA ASSISTANCE: Hf you are a person wiih a disability who

meeting; i you are hearmg or vok

ot 77 2001 by ot one

NOTICE OF REQUEST FOR COMPEYITIVE SOLICITATIONS

NOTICE IS HEREBY GIVEN 1hat on Thursday. April 1, 2021, £ 3:00 PM. (i Monma County Purchesng
Oftce wi recetve 47 open seakod respanses for the oliowing:

SALE OF BURPLUS PROPERTY-FIRE RESCUE
MONROE COUNTY, FLORIDA

Suaphes Lgaipme; Sele £Y 205138
Pt Vamy  Nacsion Comtary
wa % b Mar
3. WM
KK adtes
G ik N
e :.n \w».' N K b Man
LI 8L B0 N | ik Seiue
(e R N LN T RS R (R e Mas

Purwant o £5. § §20211350 " puof e compeate ascadton rouces tan be vieww & v,
Borig or 3k

for subm '\unvcs':nbyo-whaw\wurvv‘f‘ )
<20 OR o ocroep ridads e The Public Recond % avaTable upon requas!

In (300050 1 Conid-19, the Munroe comly Purchasiog Depactitant has impleanunted & ne ¢octoric
procesa b . g b 10 1ecn e and
i s ou employers 3nd thosa who

-5t 10 deliver & ids. Matec physicaly

Getvened b proposaiecpiases WILL NOT b sccestod

Tha Muntue County Purchasing Depadment Fereby drects ihat bds be suomitad via email to. OMB-
B'E‘$§,Mﬂy’cw 99v. 0 oter tho 3:00 PM o AR 1, 2021, Pieaso submit your con'sdenta’

Aancial Iniormation m & SEPARATE EMAIL 1rom your bid 2+d reqarad documonts. Your subjoct 'ae o
wm oma’s must read 83 folovs:

Salo of S.rpius Property-Fus Rescue 0401,2021

Flies tnat do not contain s subyect ine WILL BE RESECTED. Plesse ncte thal ine Manemum ke sce

that will ba acCefted by email & S5MB Please 'v 1o enmse that your bid ks not rewcted

3o suze. Shoud your Did documents exceed 25MS Of thervsa be rejected of unoeeradle

10 OMD-LDSOTonYCOU N9y, 1 advance of the bi openng. pease emal; omirpunhasirgh

tmortrouy, (1 20r 50 acconumodaons for olvery of yo.s bid can be made pnar 10 e Lid opering.

Fiease be DOvGAD U221 113 the bAders S repcralb? ty 16 ensud delivey of nes C and waking
Dye Did cpung 10 addess Or CON'irm youe bid subavssxon deinery will resudl n yoor bid being rejecied.

for tarion wil b Va traintenee, 51300 PM ,0n Ap 5. 2021 You

may €31 in by £Rone O Ntemet 1sng the 10504 irg"

Join Zoom Mestng
Meel-\vm m tsoeomso

umaww1w US (New York)
410609006833, 45003261584 US {San Jose)
Dial by your location:
+1 646 518 9805 US (New York)
+1 669 900 8833 US (San Joso)

Fecrary 2 271 by iogn

CALL FOR BIDS

THE UTRITY BOARD OF THE CITY OF KLY WIST. FLORDA. herein
aiter calted Wiilty Buard, operalor of Keys Energy Servces (KEYSL,
hereby gves nlice to prospectne biodan thal seaisd proposs wid
be racerved by KEYS eloctmnicaty uatd 1230 PM on Friday, Masch 26,
2021 for:

LIST YOUR

KEYS BID 08.21 SPECIFICATIONS FOR POLE FOUNDATION
ENGINEERING SERVICES LEGAL NOTICES!
The U\:"ly Boerd Fa3 irsituted vendorlns and DemanaSiar systems
ormiion o pelertia) bidgers  These syserrs wi 1

oxd ol your

Roues 3 Uay, seven days 4 ek & Surv:‘tcnhms m e oblaned lm

theie veebstes at way

Registaredt vendys wil b6 n.m.w xuwrrrr_mry of a1 Raquuu for
0sa's. You may 2150 visA Kez Eeens.eon) to Cowniod infamadon

for BTKEYS bid soecrications.

FOR MORE INFORMATION CALL
305.292.7777 EXT. 722

Fuo 174y 21 D Yok Tt

Chy of Kay West Department of Transportation

and Productivity Measures
{in octordance wih Fiorca Statute 341 071 23 & pertans to publc transa)

Fiscal Year
2018 - 2019 2019-2020
General Performance Indicators

Passenger Trips: 761,655 369,401

Revenue Miles: 689,883 559,328
System Operaling Expense. $4,239,862 $3,565,213
System Operating Ruvenuo $3.632,711 $3,529,015
Total Nat: $ 607,151 $36,198.00

Vehicles / Maximum Sarvice: 9 7

Bus Fares City - $2 00 City - S2.00
Keys - $4.00 Keys - $4.00

Duval Loop - Free Duval Loap - Free

Eftactiveness Mossures

Revenue Miles besween
System Faiures: 36.327 79,904
0ays and Hows cf Service Dally: Daily:
5:00 am - 12 midnight 5:30 am~ 10.00 pm
EMficiency Measure
Expense / Passenger Trip (Grossy : $5.57 $9.16
Expensa ! Pasnenger Trip (Nat) $0.80 $0.09

Sowee Nenanad Trarad Daatase Repots

ExpMsl Per passenger tp CalcUated dogs NOtINChioA tevaraas
E£x0o138 per assenger L = Gllsel Ly revestues Colected,




You have completed all sections of the pre-application. If you are ready to

proceed to the signature form and submit your pre-application, please click the
Next button.

If you need to review this section of your pre-application click the Back button.

Part XlI - Pre-Application Authorization

The CDBG-CV Small Cities Pre-application must be signed by an authorized
representative of the Unit of Local Government Applicant. Download the CDBG-
CV Small Cities Program Pre-Application Authorization Signature Form. Complete
and sign the form and upload it here to complete your pre-application.

Upload the signed signature form:
CDBG-CV Small Cities Program Pre-Application Authorized Signature Form - Signed.pdf

47.4 KB

application/pdf



No

Does the applicant intend to hire an environmental consultant to administer the
environmental review?

Yes

No

Is any part of this project located in a floodplain?

Yes

No

Does the project intend to change land use or expand the capacities of existing
facilities?

(YES

'No
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.sense of stability. Securing work is a critical element in the path towards self-sufficiency and out,
of homelessness. Furthermore, the issue of frequent complaints about homeless visibility, '
‘loitering, and litter by neighbors in the community has been completely remediated. Further,
‘the reconstruction of KOTS will continue to assist with the recovery from the coronavirus
‘pandemic by offering shelter and care to not only those that suffer from chronic homelessness,
‘but those who become homeless as a result of loss of income and evictions resulting from the
.coronavirus pandemic.

Part Xl - Environmental Review

Is this activity Exempt or Categorically Excluded Not Subject To?

Yes

No

Explain briefly how the environmental level of review was determined:

in the preliminary design and scoping of this project, the City of Key West has determined the
Eneed for environmental review and has budgeted the amount of $1 5,000.0Q for this_ task.

Has the environmental review process been initiated?

Yes
M



attended by municipal staff related to CDBG or federal grants management
within the past year. Include the staff member's name and title, training title,
and date attended. Download the CDBG-CV Small Cities Program Pre-Application
Staff Training List Template.

Please upload completed Staff Training List here:

Staff Training List Template - Key West.pdf

75.4 KB

application/pdf

Part X - CARES Act Justification

Tie to Coronavirus: Describe how this activity will prevent, respond to, or assist in
the recovery of the COVID-19 (coronavirus) pandemic.

fl\/lanaging the homeless population is an essential part of a communities' response to COVID.
{Access to a permanent facility that can be properly sanitized, have on-site medical and case
'management services (including COVID rental and utility assistance) is essential to the health of ‘
Ethis community moving forward. The City has spent a lot of money and resources on tents,
fcots, a/c for the tents, portable isolation/quarantine tents, portable toilets, in an attempt to
remediate the lack of an adequate facility during the pandemic. Since the coronavirus
:pandemic began, the shelter was converted from an overnight shelter to a 24-hour shelter, {
;increasing the overall operational need and general wear and tear on the already tired facilities.
The City purchased two more large cloth sleeping tents to provide more social distancing space
between the bunk beds. Consequentially, the shift to a 24-hour facility has had tremendous
1positive impact on the community, with homeless visibility, criminalization, and emergency _
'room visits decreasing. For example, as cited from an interview with the Founder and President '
of Cornerstone Resource Alliance - CRA, the organization that runs KOTS, the first two months
,they were open 24-hours emergency room visits were down 32%. The homeless have been able

\fn cariire wnrk mara readilv havino a cafa nlare to rall their hame hace increacine thair avarall |
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Yes

No

Fiscal and Grants Management: Describe the applicant's fiscal management
structure, financial controls, and process for managing grant funds, including the
process and protocol for preparing and managing the quality and accuracy of
reporting on grant outcomes and related grant expense requests prior to their
submittal for reimbursement to grant funders.

The project grant administration will be executed by Carolyn Sheldon, City if Key West Senior
.Grants Administrator. The primary project contact will be Albi Balliu, City of Key West
‘Engineering Senior Project Manager. City staff will follow the guidelines set forth in the City of
‘Key West's Procurement Policy and Grant Cash Management Policy. The Senior Grants
'Administrator will submit required progress and closeout reports and provide additional
:administrative support over the life of the grant period. The Senior Grants Administrator will
‘ensure procurement is in compliance with Federal Register and grantor requirements, ensure
'schedules and budget requirements are maintained, and will assist with procurement and
.closeout.

Does the applicant intend to hire a grant consultant to administer the project?

Yes

O

No

CDBG/DEO/HUD Training: Using the Staff Training List Template, list all trainings



Key Personnel: Using the Key Personnel template, identify key personnel
(applicant staff, sub-recipient staff, consultants, etc.), who will be involved in the
proposed project. Download the CDBG-CV Small Cities Program Pre-Application
Key Personnel Template.

Please upload the completed Key Personnel document here:

Key Personnel Template - Key West.pdf

79 KB

application/pdf

Please upload resumes or narratives as necessary. (Maximum number of
uploads =5. Combined PDF(s) are encouraged.)

Key Personnel Resumes - Key West.pdf

0.3 MB

application/pdf

Do you have any additional Key Personnel resumes/narratives to upload?




Similar Projects/Programs: Identify the four (4) most recent projects similar to
the one proposed that the grantee and/or subrecipient has either completed or
assisted in completing. '

‘Fire Station #2: Previous experience in large-scale construction projects by the City has been
.met with success in scheduling, budget, and outcomes. Managed by the Engineering ;
.Department, a new Fire Station #2 was constructed at 616 Simonton Street in 2015 at the total
'cost of $6.3 million. The station included 3 apparatus bays with second floor living spaces and '
‘was built with impact doors and windows to accommodate Category 5 hurricane strength. City
.Hall Renovation: In 2017, the City of Key West completed the renovation of Glynn Archer School -
'to become the new City Hall, equipped with cisterns and generator capacity to maintain City
:fHaIl as an Emergency Operations Center following a disaster event. The cost was nearly ‘
:$1 8million. Smathers Beach Restrooms West (local grant funds...Tourist Development Council-
‘funded): Managed by the Engineering Department, an existing public restroom built in the
11960's was demolished and a new restroom facility constructed to replace it located at 1910 S.
:Roosevelt Blvd, Smathers Beach in 2020 at a total cost of $573,700. Kingfish Pier Replacement:
'Project was funded through FEMA grant (75%) with State and Local matches (12.5% ea) for a
‘total of $1,640,000 in construction costs. The project was managed by the Pot & Marines
‘Services Department and included the complete replacement of an 8 x 390'+/- aluminum
‘framed floating dock with finger piers, ADA compliant gangway, new power/water pedestals
?and sewer hydrants.

Upload a project narrative for each project or program listed.

ROV K]

TIPS

= Please upload as one combined PDF document.

Applicant Capacity Four most recent projects - Key West.pdf

46.5 KB

application/pdf



e

L TIPS

= You have completed the first sections of the Pre-Application. When you
click the Next button you will not be able to return to these sections for
review/edit. If necessary, use the back buttons to review prior to moving on to

the next section.

Part IX - Applicant Capacity

Describe the applicants' and/or the subrecipients' experience and qualifications
for performing the proposed activity.

.Steve McAlearney is the Engineering Director for the City of Key West. He leads a nine-member
-team of professionals in planning, organizing and managing design and construction projects.
He is a graduate of the U.S. Naval Academy and holds an MS in National Resource Strategy. Albi
:Balliu has been working with the City for almost two years as the Senior Project manager for
‘the Engineering department. She participates in the preparation of reports, studies, budget,
‘capital plans, specifications, bids, contracts for numerous diverse City projects. She uses her
knowledge and previous experience as an Associate Architect to manage many City Projects.
'During her work as an Associate Architect, she designed many Key West homes, restaurants,
'shops, warehouses and apartment buildings. Her job included getting existing conditions of the
various properties, working with the client to get approval of schematic design through the i
different public boards. Her experience also includes finalizing construction drawings and i
‘overseeing construction of the structure. This was a valuable experience for her current
‘position with the City of Key West in being able to provide schematic design for various
projects, including KOTS. She understands, communicates, visualizes with the architects and
-engineers when discussing their design ideas of different projects. Carolyn Sheldon is the
'Senior Grants Administrator for the City of Key West. Her 11 years with the City have honed her |
-excellent skills in grant compliance, financial reporting, and other grant processes and
‘practices, handling over $25 million in federal, state and local grants.



agreements are considered a Choice Limiting Action under environmental law
and may not be executed until Release of Funds from DEO. More information on
Acquistion can be found on the DEO Downloads for Recipients webpage under
Acquisition and Relocation.

Part VIl - National Objective

National Objective Identification: Select the CDBG National Objective the
project/program is intended to meet.

L

Benefit to Low- and Moderate-income Persons

U t Need
W | rgent Nee O

Prevention or Elimination of Slums or Bli%hj

Explain why the National Objective was selected and how this project meets the
criteria of that objective. For more information on meeting a National Objective
visit the Guide to Eligible Activities and National Objectives for State CDBG

Program.

‘The CDBG National Objective Selected is for this project is Limited Clientele. Limited Clientele
\was selected as the National Objective for this project as the Keys Overnight Temporary Shelter !
‘exclusively benefits homeless persons who are generally presumed by U.S. Department of
fHousing & Urban Development to be principally low-to-moderate income persons.



Provide a brief narrative explanation of the proposed budget:

The proposed project includes costs from design and planning of the project through ‘
‘construction, project administration, and closeout. The City of Key West is prepared to offer |

$524,029.92 in funds and in-kind services. Specific budget details will be made available upon
.request.

Part VII - Acquisition

Acquisition: Does the proposed project require the applicant to acquire property?

Yes

O

No

=  Submission of the Pre-Application serves as intent to use federal funds
and triggers the requirements of the URA. For projects that include real property
acquisition, applicants are required to follow the guidelines in HUD Handbook

1378 - Tenant Assistance, Relocation and Real Property Acquisition. Purchase

—1




j[This project will be conducted in with the following tasks: Task 1: DEO Award and Subrecipient |
EAgreement - 3 months Task 2: Finalize Concept Design- 2 months Task 3: Major Development

:Plan application - 6 months Task 4: Finalize Construction Drawing for bidding - 2 months Task t
'5: Bidding - 2 months Task 6: Demolition & Construction - 6 months Task 7: Project Closeout - |

'2 months ’

Part V - Sub-recipient Information

Will the activity be carried out by a sub-recipient?

Yes

No

Proposed Summary Budget: Using the Project Budget template, provide a
proposed summary budget identifying the amount of CDBG, local funds, and
other funds related to the project. Download the CDBG-CV Small Cities Program
Project Budget Template.

Please upload the completed Project Budget document here:

Project Budget Template - Key West.pdf

82.8 KB

application/pdf



Projected Timeline - Please provide projected dates/timeframe of completion for
the following:

Second Public Hearing Date:

:5/4/2021

D ORER

TIPS

= Consider all activities to be completed including design, procurement,
environmental review, etc. when developing timelines.

Months from Award to Execution of Activity
Contracts:

':3 months

Months from Activity Contracts to Activity
Implementation:

EO months, Work would start right away.

Months from Activity Implementation to Activity
Completion:

20 months

Briefly explain the timeline provided above:



‘the shelter was converted trom an overnight shelter to a 24-hour shelter, increasing the overall .
‘operational need and general wear and tear on the facilities. Staff has had to make '
accommodations to keep clients safe from coronavirus, including implementing a COVID
.questionnaire, social distancing measures (including sleeping), and multiple sanitation
_procedures, all of which have added additional strain to the limited resources available to KOTS.,
‘The City purchased two more large cloth sleeping tents to provide more social distancing space -
between the bunk beds. Consequentially, the shift to a 24-hour facility has had tremendous
positive impact on the community, with homeless visibility, criminalization, and emergency
room visits decreasing. For example, as cited from an interview with the Founder and President
of Cornerstone Resource Alliance - CRA, the organization that currently runs KOTS, the first two
'months they were open 24-hours emergency room visits were down 32%. The homeless have
been able to secure work more readily having a safe place to call their home base, increasing
their overall sense of stability. Securing work is a critical element in the path towards self-
sufficiency and out of homelessness. Furthermore, the issue of frequent complaints about
homeless visibility, loitering, and litter by neighbors in the community has been completely
‘remediated. The proposed schematic design for this project would provide a permanent :
‘concrete and steel structure that would be built to current Florida building code standards. The -
facility would include an outdoor covered area under the building for the homeless to gather,
‘eat breakfast, and wait to be checked in. The upstairs area would include air-conditioned space °
;for sleeping and an adequate number of restrooms to accommodate the number of homeless |
clients sleeping per night. The design would include a check-in counter where the homeless
‘would receive linen, soap, and towels. The air-conditioned space would also include a serving
kitchen, washer and dryer area, offices, and a conference room which would also be used by
:medical personnel performing checkups on the homeless.

Project/Program Need: Describe the need for the proposed project/program.
Limit to 500 words.

Despite the improvements since converting to a 24-hour shelter, the homeless populatibn
~seeking shelter at KOTS are among the most vulnerable members of the Key West community -
‘and their numbers have only increased. The current facilities are constructed to be only |
:temporary and have been in use for over ten years. They are located on a property that is both
.in a high flood zone area and on the waterfront, and the facilities flood every time it rains. City
staff speculate the temporary tents could blow away with the next storm and that they would

undoubtedly blow away with the next major hurricane. Currently, the homeless clients do not

have any interior air-conditioned sleeping space in the temporary tents, thereby subjecting
them to high Florida air temperatures and risking overheating. Current facilities also do not
‘offer an area where breakfast can be served. This project would produce a permanent, storm
resistant concrete and steel facility that would keep the homeless sheltered and safe.

Furthermore, the need is anticipated to become greater as moratoriums on residential
evictions are anticipated to come to an end in the coming months.



Copy of Language Access Plan:

Language Access Plan - Key West.pdf

53 KB

application/pdf

Part IV - Activity Description

Project/Program Title:

'-Reconstruction of the Keys Overnight Temporary Shelter

Project/Program Description: Describe the proposed project/program. Limit to
500 words.

!The City of Key West is seeking funding to reconstruct the Keys Overnight Temporary Shelter

[(KOTS), a temporary shelter facility for homeless individuals. It is located at Stock Island behind |

éthe Monroe County Sheriff's office at 5537 College Road, Key West, FL 33040. KOTS is currently

.comprised of various temporary components, including trailers for bathrooms, showers, and
ilaundry facilities. The sleeping areas are comprised of three large cloth tents. The temporary
facility currently serves on average 115 homeless individuals per night, 75% of which are men,

125% of which are women. The men take up two of the three tents, and the women take up the |

third tent which features bunk style beds. These temporary facilities have been in use for over

110 years and are nearing a state of complete disrepair. Since the coronavirus pandemic began, :
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Copy of Four-Factor Analysis:

Four-Factor Analysis - Key West.pdf

0.1 MB

application/pdf

Public Hearing Documentation - Please provide the following if
applicable/available:

Copy of response(s) to comments and/or complaints:

Drop files or click here to upload



application/pdf

Copy of Minutes of the Hearing:
Minutes of the Public Hearing - Key Wesfc.pdf .

53.9 KB

application/pdf

Copy of Sign-In Sheet for Hearing:

Attendance sheets must be kept for all public hearings. For hearings
held virtually, use the chat feature of the virtual platform and request attendees
enter their name and entity there. Print or download the chat log at the end of
the hearing to document attendance. Phone-in callers should be asked to state
their names and added to the attendance sheet.

Public Hearing Attendees - Key West.pdf

0.3 MB

_ application/pdf
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If no comments were made by the residents during the public hearing, describe
efforts to obtain input from residents on the project.

Public Hearing Documentation - Please upload the following required
documentation:

Copy of Advertisements of Public Hearing Notices:

Advertisement of Public Hearing Notice - Key West.jpg

Copy of Publisher's Affadavit:

Publishers Affidavit 1 & 2 - Key West.pdf

1.3 MB
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‘from a clinical side and/or general case management access to resources - people need more
‘access to resources and case management than they ever have. Some have never needed those
before and that is a critical need in our community. They cannot navigate the system to get the
thelp that they need. If we do pursue this, | would love to see some universal case management .

.component built in. Leah Stockton (Florida Keys Area President) -~ There does continue to be a
‘need for rent, mortgage, and utilities assistance. We started a rental assistance program with
the City of Key West in January for $164,000 and as of yesterday we have expended $109,000
‘already, so there is still a need for that. There are many people in the community that are
.underemployed at this point, so many people live paycheck to paycheck. With the financial
'losses they had over the summer and the fall, even though they may be back at work now,
;they're still not caught up on those. Over a third of our residents are considered ALICE - living
_paycheck to paycheck - before COVID. When we include families with children it does up to
éabout half of our residents. So that [rent, mortgage, and utilities assistance] absolutely
.continues to be a need. That's a need that existed before COVID, it's a need that will exist after
ECOVID, but has COVID made that a greater need and moved it up the priority? Absolutely. That |
'is something that we hear in the social services world every day. Our community last year in '
2020 throughout Monroe county did about $2.5million in rental assistance between social
'services and all of the non-profits. Moving forward, Key West is busy and in height of season.
Businesses are rebounding, our airport is busy, our sales tax revenue is up, so | can only project.'
‘what the need will be as we move into those summer and fall months when these funds would |
‘actually be awarded, but | can say for this last year the rent, mortgage and utilities assistance
_has been a need and we do have the infrastructure here within the community to accomplish
‘that and within the parameters of this grant. Even if COVID is over in 3-6 months, it's a long

term recovery. As we look forward in our community, having some sort of community impact
‘center, case management offices, emergency facility to be able to response to future disasters
‘would be phenomenal. Sam Kaufman - Response to Leah Stockton’s comment. | agree with her
'about the rental assistance need, the case management need, and understanding how our :
infrastructure supports these needs in light of COVID enhancing the needs. FKOC is at full ’
;capacity and can't take more people. The 178 people that are in FKOC have no place to go. Now
‘we have evictions that going to come eventually and we don’t know where those people are
:going to go. We have this unemployment problem still with the food insecurity problem. That is
‘the framework with which we are working. We should maximize the funding opportunity if it
.makes sense. I'm not in disagreement that we need more rental assistance, but there are two
.different areas - one is Poinciana, the city owned buildings. The agencies that operate those
‘buildings are responsible for their maintenance and | have to believe that some of those
‘agencies can't afford the upkeep and the maintenance. They're old buildings with termite
'damage and the plumbing damage. It's an opportunity and | would like the city to consider at
looking at partnering with these agencies to look at doing something more robust, updating
'that facility, increasing the capacity, for both transitional and permanent housing. | think that
would fit - redeveloping the buildings that are there that.are basically falling down and
increasing the capacity to meet the greater needs that we can demonstrate. If we partner with
'United Way and get the data, you'll be able to show how these agencies have been pressed for
‘more and more and the unemployment and the loss of fees that people just can't afford that
.are in the programs. Alternatively, KOTS could be a project, that is something the City should
.consider too, because the case management in that population has data that you can use to
show the greater need as a result of COVID. We know that is one of the highest priorities in the
‘City to redevelop that emergency homeless shelter. i am for all of it. Let's maximize this

‘AnnAnrtiinitya
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persons in public hearing(s):

:The public hearing notices were posted in the Local Newspaper, The Key West Citizen, on
February 27, as well as on the United Way of Collier and the Keys website, and on the City of |
Key West Facebook Page on February 26, 2021. f

Denote any adverse comments/complaints received in the public hearing(s) and
describe the resolution:

‘While no adverse comments or complains were made by the attendees of the Public Hearing,
ithe consensus of the comments received was that the existing needs of the community in the
lareas of poverty and homelessness had been increased significantly as a direct result of the |
‘coronavirus pandemic. From this conversation, three potential projects were framed: Project 1:
‘Rehabilitation of a City-owned property used for transitional housing for the impoverished and
funemployed, that are dilapidated and coming to the end of their usable life. The project would
.be to redevelop the buildings and increase capacity as the City is anticipating an influx of
individuals displaced by coming evictions that are a result of unemployment caused by the
.coronavirus pandemic. Further, they would want to include a centralized case management
facility of some sort, both helping residents through the coronavirus pandemic but also for
future disasters and incorporating many of the case management functions and organizations
rcooperation utilized by our residents. This need has identified this as an underlying need in the
‘community exacerbated through the coronavirus pandemic. Project 2: Rental assistance, !
fmortgage, and utilities assistance for those who need it as a result of the coronavirus '
‘pandemic. The client has the structure already established with community partners to facilitate
'such a program. They may also consider expanding it slightly to limited subsistence to allow for
.food clothing, rent, mortgage, and utilities. Project 3: Rehabilitation/reconstruction of the City-
lowned Keys Overnight Temporary Shelter - the emergency homeless shelter that is in a state ofi
,dlsrepalr and was converted to a full 24/7 shelter in response to increased need from the
‘coronavirus pandemic, thus expediting the wear and tear on the already overused facility. The
.entire transcript from the Public Hearing can be made available upon request, however,
‘paraphrased comments from the public attendees are written below. Commissioner Sam
Kaufman - Speaking as the Chair of Florida Keys outreach Coalition, the largest provider of
transitional housing. We have limited beds and high food insecurity. Our clients can't even
afford our program fees. We have an unemployment problem and a food insecurity problem.
Our Poinciana housing development housing stock that provides housing to homeless is
‘becoming dilapidated and old. We are also bracing for an eviction epidemic in April or May.
-Perhaps the City should consider Poinciana to build up the housing there and create additional
.units for transitional and permanent housing targeting those who are unemployed as a result
‘of the pandemic and to strengthen the infrastructure that we have for those who are in need.
Leah Stockton (Florida Keys Area President) - Response to Commissioner Sam Kaufman's
comment. Something that is a huge challenge to the community is lack of access to case (
‘management. so if we were to pursiie some sort of case management offices or canacitv either .



Recipients are required to take reasonable steps to ensure meaningful access to
Limited English Proficiency (LEP) persons. This "reasonableness" standard is
intended to be flexible and fact dependent. It is also intended to balance the
need to ensure meaningful access by LEP persons to critical services while not
imposing undue financial burdens on small businesses, small local governments,
or small nonprofit organizations. As a starting point, a recipient may conduct an
individualized assessment that balances the following four factors:

1. The number or proportion of LEP persons served or encountered in the
eligible service population ("served or encountered" includes those persons
who would be served or encountered by the recipient if the persons
received adequate education and outreach and the recipient provided
sufficient language services);

2. The frequency with which LEP persons come into contact with the program;

3. The nature and importance of the program, activity, or service provided by
the program; and |

4. The resources available and costs to the recipient.

Examples of applying the four-factor analysis to HUD-specific programs are
located in Appendix A of the LEP Final Guidance.

- "ﬁhﬂ-ph‘— k
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| TIPS

Sample Four-Factor Analysis

Describe outcomes of Four-Factor Analysis for Limited English Proficiency:

‘The outcomes of the Four-Factor Analysis indicated we needed to make accommodations for
Spanish speaking residents 23.7% of the population is Hispanic or Latino, 21% of residents are ;
foreign born and 23% speak a language other than English at home. '
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Neighborhood Revitalization

Public Service

Planning

Housing

Other, specify below:

'Public Facilities and Improvements and Privately-Owned Utilities |

Part lil - Citizen Participation

Two public hearings must be held at different stages of project development.
One public hearing must be held prior to the submission of the pre-application to
collect information on the COVID- related housing and community development
needs of the jurisdiction. The second public hearing must be conducted prior to
the submission of the final application. Please provide dates for the following:

First Notice of First Public Hearing:

12127121

Date of First Public Hearing:

3/5/21



- User Guides for Sam.gov registration or renewal can be found on the
SAM.gov User Guides page.

SAM.gov and CAGE Code

You must have an active registration in SAM to do business with the Federal Government. If
you have already started your registration, you can check your status by entering your DUNS
Number or the CAGE Code provided after registration in the SAM Status Tracker. SAM.gov
registrations must be updated annually. Directions on creating an account or checking your
status can be found on the SAM Status Tracker page.

DUNS Number
In order to register for SAM.gov, you must have your entities DUNS Number, Legal Business

Name, and Physical Address. If you do not already have one, you can request a DUNS Number
for FREE from Dun & Bradstreet (D&B).

Part Il - Grant Request Information

Total Grant Request:

12,525,970.08

Project Type: Choose one (1) of the following:

Commercial Revitalization

Economic
Development . O
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Direct Phone:

(305) 809-3844

Fax:

Email:
gtjdh nston@cityq_fkeywes_t—fl.gév

Applicant Contact
Name:

(Albi Balliu

Applicant Contact
Title:

§Senior Project Manager, Engineering
Direct Phone:
'305-809-3962
Email:
éabaIliu@cityofkeywest-ﬂ.gov

Federal Identification Number/Tax Number:
596000346

DUNS Number:

0798648983
CAGE Code:
14Y7X3

SAMS Expiration
Date:

108/21/21
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REMINDER: Small Cities pre-applications must be submitted no later than 5
p.m., Eastern Time, on March 15, 2021, to receive DEO review and technical
assistance.

Please click the Next button to proceed with your CDBG-CV Small Cities Pre-
Application.

Part I - Applicant Information

Please complete the following information:
Unit of Local Government Applicant Name:
irCity of Key West
Chief Elected Official Name:

fTeriJohnston

Chief Elected Official Title:
Mayor

Mailing Address:

'PO BOX 1409

City:

'Key West

County:

‘Monroe

Zip Code:

AN AA A ANN
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Please click "Download pdf” below to download a
copy of your pre-application for your records.
Once downloaded, scroll to the bottom of the

page and click the Next button to submit your
pre-application.

Below is a summary of your responses Download PDF

F’LORIDA DEPARTMENva
ECONOMIC OPPORTUNITY

Welcome to the Community Development Block Grant Coronavirus (CDBG-CV) Pre-
Application for Small Cities (non-entitlement communities).

There are detailed instructions for completing and submitting your pre-application, as
well as CDBG-CV Small Cities Program Guidelines, templates and other helpful
information available at www.floridajobs.org/CDBG-CV.

Please take the time to read the guidelines and pre-application instructions
thoroughly before beginning your pre-application.

= Quick tips are provided throughout the pre-application to help you
complete and submit your pre-application.

The maximum file size for any individual file upload is 100 MB. If you have difficulty
completing any section of the pre-application or uploading any related pre-
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Summary of CDBG-CV Pre-Application Review
City of Key West
Page 3 of 3

jurisdiction, the CDBG funds expended by the unit of general local government must not be unreasonably
disproportionate to the benefits to its residents.

Any activity carried out by a recipient of State CDBG-CV program funds outside the applicant’s jurisdiction must
significantly benefit residents of the jurisdiction of the grant recipient. For an activity to significantly benefit
residents of the recipient jurisdiction, the CDBG funds expended by the unit of general local government must not
be unreasonably disproportionate to the benefits to its residents. In addition, the grant cannot be used to provide a
significant benefit to the entitlement jurisdiction unless the entitiement grantee provides a meaningful contribution
to the project.

Applicant Capacity

Federal regulations require that DEO establish criteria for selecting local government grantees and assessing risk.
The criteria should be used to determine whether a prospective Subgrantee has the necessary systems in place
to carry out the proposed project/activity and to comply with applicable rules and regulations.

e Our review of the applicant capacity narrative and attached key personnel documents concluded
that The City of Key West and/or its selected sub-recipient appear to have the necessary experience
and capacity to carry out the proposed activity.

¢ The City of Key West appears to have satisfactory financial management practices in place that
meet the requirements of 2 CFR 200.302 and 24 CFR 570.489(p).

CARES Act Justification
Federal regulations require that all activities assisted with CDBG-CV funds will prevent, respond to, or assist in
the recovery from the coronavirus pandemic.

e Our review of the CARES Act Justification narrative concluded that the proposed activity appears to
prevent, respond to, or assist in the recovery from the coronavirus pandemic.

Environmental Review

Recipients of CDBG-CV funds are required to comply with the requirements of the National Environmental Policy
Act of 1969 (NEPA) found at 24 CFR Part 58 and Florida Executive Order 19-12 and complete the appropriate
Environmental Review Record (ERR).

¢ The City of Key West has indicated the proposed activities are Categorically Excluded Subject To or
requires a full Environmental Assessment. The City of Key West is to provide a complete and signed
Certificate of Exemption form to DEO. The proposed activities will determine the level of environmental
review. DEO encourages you to utilize our new Online Environmental Review Portal. Click the following
link to complete an electronic version of an Exempt/CENST Activities Environmental Review: Online
Exempt/CENST Environmental Review or, to download the paper version from the DEO website, utilize the

following link: Certificate of Exemption.




Summary of CDBG-CV Pre-Application Review
City of Key West
Page 2 of 3

Sub-Recipient Information

Activities may either be carried out directly by the local government or by a nonprofit(s) as a sub-recipient of the
subgrantee. The nonprofit must not be on the federal debarment list and must demonstrate to DEO and the
subgrantee that they have the capacity to carry out the activity and meet all requirements of the DEO State and
Small Cities CDBG-CV Program.

¢ Our review of the Pre-Application concluded that the applicant does not intend to utilize a sub-
recipient to carry out the proposed activity.

Proposed Budget
All CDBG-CV Small Cities Program costs must be for activities that are eligible and allowable under both
CDBG-CV regulations and 2 CFR 200.

e The City of Key West has indicated that the project/program will be supplemented with non-CDBG
funds. Applicants must document the status of funds committed as part of the final application in
order to be considered “ready to proceed.”

¢ Our review of the Summary Budget concluded that all costs appear to be eligible under Section
105(a) of the Housing and Community Development Act and allowable under 2 CFR 200.

All CDBG-CV activities are subject to the procedures set forth by the Federal Uniform Relocation and Real
Property Acquisition Policies Act (URA).

Applicants must also ensure that no Choice Limiting Actions (24 CFR 58.22), such as purchase agreements or
lease agreements, take place prior to receiving Environmental Release of Funds from DEO. See Environmental

Review section below.
All applicants must ensure that any acquisition activities necessary for the CDBG-CV funded project follow
the requirements of 49 CFR 24 Subpart B."

More information on the requirements of acquisition on CDBG-CV funded projects can be found in HUD Handbook
1378, Chapter 5. 49 CFR 24 Subpart B.

e The City of Key West has indicated that the project/program will not require the acquisition of real
property or that all activities will take place on property that is already under the control of the local
government or sub-recipient.

Eligibility and National Objectives

All activities funded with CDBG-CV funds must not only be an eligible activity but must also meet a national
objective under Section 570.483 of the program regulations both at the time of initial determination for funding
and throughout the implementation of the activity.

s The City of Key West has selected Benefit to Low- to Moderate-Income Persons as the intended
national objective for their project/program.

e Our review of the Pre-Application narrative and attached documents concluded Benefit to Low- to
Moderate-Income Persons is the appropriate national objective for the activities described.

s Ourreview of the narrative concluded that the proposed project/program appears to strictly serve Limited
Clientele (Homeless Persons) which is presumed by HUD to meet 51 percent LMI.

All applicants should note that 24 CFR 570.486(b) and (c) require that all activities carried out by a recipient of
State CDBG-CV program funds (Subgrantee and/or sub-recipient) must significantly benefit residents of the
jurisdiction of the local government grant recipient. For an activity to significantly benefit residents of the recipient
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Summary of CDBG-CV Pre-Application Review

City of Key West

DEO conducted a review of the pre-application and supporting materials as provided. The purpose of the pre-
application review was to provide technical assistance to the applicant and note potential deficiencies prior to final
application. Our review was not designed to identify all deficiencies. Therefore, deficiencies may exist that were
not identified. We encourage the applicant to review the references and guidelines provided throughout this review
document, and available on the DEO website, prior to submission of your final application to DEO.

Applicant Information
The Applicant Information review is to ensure that entities are eligible for CODBG-CV Small Cities funding. CDBG-
CV Small Cities Program Eligible Communities List, 24 CFR 570.480(g), 2 CFR 25.200

e Ourreview concluded that all required fields were completed.
e Our review determined that the applicant is listed on the CDBG-CV Small Cities Eligible Communities List.

e Our review determined that the applicant is registered in the System for Awards Management (SAM).

Grant Request Information

The CDBG-CV Small Cities Program requires that applicants apply for a single eligible project or program.
The minimum grant request is $200,000 and the maximum grant request allowable is $5,000,000. CDBG-CV
Small Cities Program Guidelines

¢ Ourreview concluded that the applicant submitted a pre-application grant request within the allowable
minimum and maximum funds request.

Citizen Participation

Section 104(a)(2) of the Housing and Community Development Act provides that local unit of governments
requesting CDBG (including CDBG-CV) funds must provide citizens with the opportunity to comment on its housing
and community development needs and any proposed activities prior to appiication for funding to the State.
Applicants and grantees must also take reasonable steps to ensure meaningful access to persons with Limited
English Proficiency (LEP). 24 CFR 570.486, Executive Order 13166, FR-4878-N-02

e Our review determined that the applicant appears to have met all Citizen Participation requirements for
CDBG-CV Pre-Application.

Activity Description

All CDBG-CV Small Cities Program activities must be eligible per Section 105(a) of the Housing and
Community Development Act (activities listed at 24 CFR 570.202 may be used as a safe harbor). Per the
CARES Act expenditure requirements, DEO requires grantees to complete all funded activities within 18
months of contract award.

¢ The City of Key West intends to submit an application for a Housing and Public Services project or
program serving homeless persons.

e Our review of the Pre-Application narrative and documents concluded that each activity appeared to
be eligible under Section 105(a) of the Housing and Community Development Act.

e DEO has concerns about the applicant meeting the estimated timeline based on the activities listed or the
project/program design. Please contact DEO to discuss the project timeline prior to submission of the final
application.
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June 16, 2021

The Honorable Teri Johnston
Mayor, City of Key West

PO BOX 1409

Key West, Florida 33041

RE: Technical Assistance Letter
Community Development Block Grant — Coronavirus (CDBG-CV) Small Cities Pre-Application Review

Dear Mayor Johnston:

The Florida Department of Economic Opportunity (DEO) is pleased to have conducted a review of the submitted
Pre-Application from the City for CDBG-CV funds.

The review included the pre-application and supporting materials as provided. The purpose of the pre-application
review was to provide technical assistance to the applicant and note potential deficiencies prior to final application.
Our review was not designed to identify all deficiencies. Therefore, deficiencies may exist that were not identified.
We encourage the applicant to review the references and guidelines provided throughout this review document,
and available on the DEO website, prior to submission of your final application to DEO.

DEO appreciates the efforts of the City on the pre-application and is looking forward to working with you to achieve
your goals.

A summary of the review is attached.

Should you have questions regarding the technical assistance provided, please contact Andrea Pelton at (850)
717-8401 or Andrea.Pelton@deo.myflorida.com.

Sincerely,

Kate Doyle
Bureau Chief
Bureau of Small Cities and Rural Communities

Attachment

cc: Ms. Albi Balliu, Senior Project Manager, Engineering, City of Key West

Florida Department of Economic Opportunily | Caldwell Building | 107 E. Madison Street | Tallahassee, FL 32399
850.245.7105 | www.FloridaJobs.org
www willer.com/FLDEQ jwww.facebook.com/FLDEO

An equal opportunity employes/program. Auxiliary aids and service are available upon request to individuals with disabilities. Al
voice tetephone numbers on this document may be reached by persons using TTY/TTD equipment via the Florida Relay
Service al 711.



result of unemployment caused by the pandemic and help respond to the pandemic by providing
centralized case management to help residents through the pandemic.

FINANCIAL IMPACT:

One application for CDBG-CV funds may be submitted requesting a minimum of $200,000 and a
maximum of $5 million in grant funding. The City of Key West will request $4,300,000. The activities,
dollar amounts, and estimated benefit to low- and moderate-income persons are as follows:

Activity Name CDBG Funding LMI Benefit
Administration $ 50,000 N/A
Public Infrastructure — Homeless Shelter $ 4,000,000 100%
Temporary Relocation $ 250,000 100%

Total Request $ 4,300,000

Project funds committed to date to the KOTS project total $3,000,000 in Fund 101, Account 101 1900
5196200 (Infrastructure Surtax / Non-Departmental / Buildings), Project 1IS19002101.

RECOMMENDATION:

Staff recommends that the City Commission authorize submission of a grant application to the Florida
Department of Economic Opportunity (DEO) for Community Development Block Grant — Coronavirus
(CDBG-CV) funds for the reconstruction of Keys Overnight Temporary Shelter (KOTS) and authorize
City Manager to sign the CDBG-CV grant application on behalf of the City.



THE CITY OF KEY WEST

Post Office Box 1409 Key West. FL 3304 1-1409 (305) 809-3700

EXECUTIVE SUMMARY

TO: Patti McLauchlin, City Manager
Todd Stoughton, Assistant City Manager

CcC: Steve McAlearney, Engineering Director
Mark Finigan, Chief Financial Officer

FROM: Carolyn Sheldon, Senior Grants Administrator
DATE: ) October 5, 2021
RE: Authorizing submission of a grant application to the Florida

Department of Economic Opportunity (DEO) for Community
Development Block Grant — Coronavirus (CDBG-CV) funds for
the reconstruction. of Keys Overnight Temporary Shelter
(KOTS); - Authorizing the City Manager to sign the CDBG-CV
.]_grant appllcatlon on behalf of the- Crty

ACTION STATEMENT Ll

This- resolutlon ‘will ;authorize submlssmn of a grant application to the Florida
Department .of. Economic Opportunlty (DEO) - for- Communlty .Development Block
Grant — Coronavirus (CDBG-CV) funds for the reconstruction of Keys Overnight
Temporary Shelter (KOTS); Authorlzmg the Clty Manager to sngn the CDBG-CV grant
appllcatlon on behalf of the Clty : )

BACKGROUND

Administered. by the Florlda Department of. Economlc Opportunlty (DEO), CDBG-CV
funds are federally-awarded by the United States Department of Housing and Urban
Development (HUD) and deS|gned to help local governments prepare for, prevent, or
respond to the health and economic |mpacts of the coronavirus pandemic. The
activities must be critical to their locality and prlmanly for the benefit of low- and
moderate-income (LM!) reS|dents :

The City submitted. a pre-appllcatlon in March 2021 for the reconstruction of KOTS
and received the attached Technical Assistance Letter and summary of the review.
To meet DEO public part|0|pat|on requirements, the City advertised and held public
hearings on March 5, 2021 -and July 20, 2021. A Third Public Hearing is scheduled
for October 8, 2021 (not yet held at the time this Executive Summary was prepared).

PURPOSE AND JUSTIFICATION:

The proposed project is the reconstruction of KOTS to a permanent, storm resistant
concrete and steel facility. The current facilities are dilapidated and beyond their
useful life. The new facility will help prepare for impacts of the coronavirus pandemic
by providing capacity in anticipation of individuals displaced by evictions that are a

Key to the Caribbean - Average yearly temperature 77 ° F.




