
STAFF REPORT 
 
DATE:  January 6, 2023      
 

RE: Administrative Hearing for 1009 Southard/10 Lowes Lane (TC2022-0013) 
 

FROM: Karen DeMaria, City of Key West Urban Forestry Manager  
 

 
On November 10, 2022, I received an email from the property owner at 1009 Southard 

Street, Melissa Jean McDaniel and Neal Ruchman, stating their neighbor had “illegally 
butchered” their pigeon plum tree.  On November 15, 2022, a site visit was conducted: 

 

 

Photo showing location 

of tree in relation to 

property line with 10 

Lowes lane, view 1. 



 

Photo showing location of tree in relation to property line with 10 

Lowes lane, view 2. 

 



 

Photo of tree showing half of tree canopy removed. 



 
 

 

Photo of 

canopy 

showing cuts. 



 

Photo of canopy cut. 



 

Photo of canopy cut. 

 



  

Photo of canopy cut. 

 



 
 
Discussion with the property owner of 10 Lowes Lane, Darek Lyzwinski, indicates that he 

did cut the tree. He claimed there was a broken branch/branches that had fallen over 
toward his property and he was just trying to fix the problem.  When asked if he had 

any photos of the broken branches or the tree at that time he said no.  It was also 
pointed out that he cut the tree well inside his neighbors property line. 

 
Issues:  The tree was improperly trimmed (stub cuts and flat cuts) and almost half the 

canopy was removed which would have triggered the need for a permit.     

Photo of canopy cut. 

 



   

  ADDITIONAL   

 

INFORMATION 



1

Karen DeMaria

From: Melissa McDaniel <melissajeankw@me.com>
Sent: Friday, January 6, 2023 12:01 PM
To: Karen DeMaria; Neal Ruchman
Subject: [EXTERNAL] 10 lowes lane

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you 
recognize the sender and know the content is safe. 
 
> 
>  
> Dear Key West City Tree Commission, 
> 
> We are writing to bring to your attention to a matter concerning our property located at 1009 Southard Street. 
Recently we were surprised to find that the owner of 10 Lowes Lane had cut down a healthy tree on our property 
without our permission. While we were on vacation. 
> 
> He claims that it had fallen during the hurricane, however it appears he cut the tree. When I said so he said he cut it 
back past where the damage. No photos of the hurricane damage have been produced by to support that claim. He 
offered to replace our tree with a new small plants‐ a task impossible due to the fact that our tree had been growing for 
many years. He cut with such disregard for proper pruning that it will take many years for the tree to recover. We would 
like 5 years of managed care and proper pruning by our arborist Ken King to help the tree regrow into a natural shape. 
> 
> Equally as concerning to us is the recent news that the neighbor of 10 Lowes Lane (Daryk Lywszinski), has clear cut his 
entire yard without taking into consideration the importance of preserving tree growth in the Key West area. 
> 
> We appreciate your attention to this matter and would greatly value any assistance you might be able to offer. We are 
past fortunate to have the beauty of our community and would not like to see it threatened by carelessness towards our 
trees. 
> 
> Sincerely, 
> 
> Neal Ruchman and Melissa Jean McDaniel Owners of 1009 Southard Street 
> 
> Sent from my iPhone 












