Alfredo Vazquez, Jr.
127 Shore Drive
Sugarloaf Key, Florida 33042
(305) 797-2417

AVID127@AOL.COM
EDUCATION:
Florida Gulf Coast University
Bachelor of Science in Criminal Justice
Florida Keys Community College
Associate Degree
EXPERIENCE:

Director of Safety and Security
Monroe County School District, Key West, Florida (May 2021- Present)

Provide coordination and leadership in the development, implementation and evaluation
of a variety of services for the Monroe County School District, with an emphasis on
ensuring the safety and security of the students and staff of the District.

Responsible for directing assigned programs and services, ensuring District compliance
with all applicable state and federal laws, and performing related work as assigned.
Develop and implement programs within organizational policies; report major activities
to District administrators.

Provide leadership and direction in the development, implementation and supervision of
District programs pertaining to the promotion and maintenance of staff and student
safety.

Develop and administer program budgets; monitor and approve program expenditures
and prepare related reports; seeks, secure and administer or assist in administering grants
for program and project funding.

Establish and monitor progress toward program goals and objectives. Plan and implement
policies, procedures, training programs, drills, assessments, community partnerships and
parent involvement.

Coordinate with other Directors on facilities security, access control, security cameras
and communication systems. Administer emergency preparedness, Emergency
Operations Center coordination, disaster recovery, FEMA engagement including
responsibilities for District implementations, reporting including storm shelter operations
and National Incident Management System (NIMS) compliance.

Work in conjunction with Monroe County Emergency Management during shelter
activation for disasters, both natural and man-made. Functions as a liaison between law
enforcement and District staff, as needed, with incidents of criminal activity within the
District or involving District personnel or students. Serve as District liaison to the School
Resource Officer (SRO) Program; coordinate program operations with law enforcement
agencies and individual schools as needed.
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Commander of Bureau of Criminal Investigations
Key West Police Department, Key West, Florida (May 1991 — May 2021)

Previous positions within the Key West Police Department.: Patrol Sergeant Supervisor, School
Resource Officer and Drug Awareness Recognition Education (DARE) supervisor, General
Cases and Narcotics Detective, Commander of Community Affairs, Training Coordinator, Patrol
Officer, Lead Traffic Homicide Investigator, Traffic Supervisor, K-9 Supervisor

e Supervise and manage Criminal Investigation Division.

e Review all criminal Intelligence from local and federal sources to ensure all information
is from a reliable source and limited to criminal activity.

e Approve and manage all investigation fund expenditures.

e Assist in budget preparation for Division.

e (Coordinate with Special Investigation Unit detectives, Criminal Investigation Unit
detectives, and High Intensity Drug Trafficking Area Task force (HIDTA) and federal
task force officers.

e Review all criminal investigations and manage high profiles cases.

e Administer Sexual Predator and offender checks and registrations for the City of Key
West.

e Review and approve all personnel decisions and training of personnel assigned to
Criminal Investigation Division. Complete evaluations and develop schedules for unit(s).

e (ollaborate and manage criminal investigations with School Resource Officers and
school administration when victims and offenders are in the school system.

e Responsible for compiling Florida Department of Law Enforcement statistical data.

e Manage and approve all Confidential Informants used by the Key West Police
Department.

e Review all press releases from the Criminal Investigation Division for dissemination to
the media.

e Review and approve all search warrants and Operational Plans.

e Acts as a liaison for criminal investigations with other local law enforcement agencies.

e Currently approved as personnel for Emergency Operation Center (EOC) with Federal
Emergency Management Agency certification.

Detention Deputy
Monroe County Sheriff’s Department, Key West, Florida (June 1988 — May 1991)

e Interacted and communicated with inmates and others to maintain correctional facilities.
e Processed and received inmates.
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CERTIFICATIONS:

1991 — Present
2003 — Present

2003 — Present
2004 — Present
2004 — Present
2012 — Present

2015 — Present

2010 - Present

1991 — Present

Basic Law Enforcement Certification

Florida Department of Law Enforcement Certified Police
Instructor

Florida Bureau of Investigation Basic Crisis/Hostage Negotiations
Traffic Homicide Investigator

Florida Department of Law Enforcement Advanced Middle
Management Certification and Criminal Justice Firearms Instructor
Federal Bureau of Investigation Leading by Legacy leadership and
Management

United States Department of Justice Drug Enforcement
Administration Drug Commanders Academy

United States Department of Justice Drug Enforcement
Administration Basics Narcotics and Dangerous Drugs Law
Enforcement School

American Red Cross Standard First Aid and Infant/Adult CPR

COMMUNITY INVOLVMENT:

1995 -2019
2004 - 2022
2015 —-2022

Police Athletic League
President (2015-2019)

Key West Police and Fire Pension Trustee

Key West Police and Fire Pension, elected Chairperson

References Available Upon Request



