Key West Bight/Ferry Terminal
Year fo Year Revenue Comparison
Monthly - January 2022/2023

January 2022 January 2023

KW Bight $ 978,005.48 $1,062,002.20
Ferry Terminal $ 169,288.34 $.204,266.27
Grand Total $1,147,293.82 $1,266,268.47

Revenue Detall

Key West Bight: Ferry Terminal:

Transient Dockage +28% Passenger Fees  -12%
Dinghy Dockage -17% Security Fees -15%
Retail Sales -8% Parking +4%
Parking 0% Fuel +38%
Fuel +16%

FY 2023 Annual Budget Comparison to
December Actual Year-to-Date Revenve

Annual Year-to-Date 25% Lapsed
Key West Bight Budget Actudl % Achleved
Charges for Services $11,988,898 $2,064,515.16 17%
Fines & Forfeils $ 12,000 $ 28,671.50 239%
Misc. Revenues $ 4,703,205 $1,048,945.05 22%

A detailed financial report follows.



REVENUE DETAIL
January 2023

KEY WEST BIGHT

TRANSIENT DOCKAGE

Jan-22 Jan-23
$162,074.95 $207,654.53

Percent Change: 28%

FERRY TERMINAL
PASSENGER FEES
Jan-22 Jan-23
$30,072.42 $26,585.81
Percent Change: -12%
SECURITY FEES
Jan-22 Jan-23
$3,131.20 $2,661.47
Percent Change: -15%
PARKING
Jan-22 Jan-23
$9,551.66 $9,936.15
Percent Change: 4%
FUEL
Jan-22 Jan-23
$98,954.32  $136,958.02
Percent Change: 38%

DINGHY DOCKAGE
Jan-22 Jan-23
$18,358.25 $15,272.81
Percent Change: -17%
RETAIL SALES
Jan-22 Jan-23
$1,056.05 $968.67
Percent Change: -8%
PARKING
Jan-22 Jan-23
$203,923.19 $203,090.55
Percent Change: 0%
FUEL
Jan-22 Jan-23

$113,139.90 $130,879.57
Percent Change: 16%
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