THE CITY OF KEY WEST

City of Key West P.0. BOX 1409 1300 White Street
Sustainability Advisory Board KEY WEST, FL 33041-1409 (305) 809-3726
FAX 809-3978
To: City Manager, Patti McLauchlin
CC: City Commissioners, Assistant City Managers
Date: June 8, 2021
Re: Sustainability Advisory Board Priorities for FY22

Dear Ms. McLauchlin,

As tasked, the Sustainability Advisory Board is responsible for advising on sustainability matters to the City
and its Commissioners. The Board recently held our annual priority ranking workshop and places upmost
importance on the following actions. Actions that are linked to the Key West Forward Strategic Plan are
denoted in the following nomenclature: “KWF: Priority # - Goal # . Action #).

1) Less Cars on the Road
a) Free and Frequent North Line and Lower Keys Shuttle (KWF: 6-1.1, 6-1.5

b) Create Revenue Sources for Transit FY23 (6-1.3)
c¢) Continue to Implement Bike Ped Master Plan (KWF: 6-2.1, 6-2.2, 6-2.3, 6-2.4, 6-2.8, 6-2.10)

2) Reduce Waste Stream
a) Renegotiate/Bid New Solid Waste/Recycling Contract
b) Continue to Evaluate Mt. Trashmore

3) Adapt and Mitigate for Climate Change
a) Hire 50% Adaptation Coordinator, 50% Energy Manager (KWF: 2-1.1)
b) Begin Key West Adaptation Plan (KWEF: 2-3.1, 2-3.2)
¢) Address Stormwater (KWF: 2-2.1, 2-2.3
d) Increase Environmental Protection (KWF: 4-1.1, 6-2.6, 4-5.5)

We believe these actions are crucial to sustaining the viability and resiliency of our island. If you wish to
discuss any of these actions, please don’t hesitate to contact me.
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Dakin Weekley, Chair
Sustainability Advisory Board
dakinweekley@gmail.com 305-797-1061
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