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Are we making a difference?



• Lofts at Bahama Village 124 units 
Applications in July,  Community Meeting 
4/10

• Housing Director, Tina Burns

• Move in Assistance Program

• City Manager’s Housing Working Group

• Home Ownership Course

HOUSING



•Adaptation Plan  
Consulting firm 
selected

• LiDAR Data
•Results by  6/19

SEAL LEVEL RISE



CLEANLINESS
• Cigarette ban in public places

• Adopt a spots



ENVIRONMENTAL 
PROTECTION

• Bore under Fleming  Key Channel RFP

• EPA Grant for Water Quality (CFK)

• Business Recycling Program Launch  
5/8



TRAFFIC & PEDESTRIAN FRIENDLINESS

• KEY WEST RIDES 
4,000 downloads. 186 
riders per day. Cut the 
wait time in half

• E-BIKE SAFETY 
Increased signage & 
workshop



EMPLOYEE PLAN

Diversity Training 
4/27

Nik Harris: Attorney, Director of 
Outreach and Engagement for 
the Human Rights Campaign.

Received certification in 
Diversity Training from Cornell 
University.



Sticking Points
HOUSING
• Rentalscape
• CDO
• Housing Assessment/EAR

ENVIRONMENT
• Waste energy
• Nearshore water 

equipment (CFK)

ROADS
• Preventative Maintenance

TRAFFIC
• Wicker 
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