Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - March 2022/2023

March 2022 March 2023
KW Bight $1,047,149.63 $ 1,047,308.88
Ferry Terminal $ 395.194.05 $_360,706.79
Grand Total $1,442,343.68 $1,428,015.67

4

Revenue Deiall

Key West Bight:

Transient Dockage +11%
Dinghy Dockage -14%
Retail Sales +7%
Parking -1%
Fuel -20%

Ferry Terminal:

Passenger Fees -10%
Security Fees +131%
Parking -12%
Fuel -12%
Due 1o KWE credit from Reconciligtion

FY 2023 Annual Budget Comparison to
February Actual Year-to-Date Revenue

Annual
Key West Bight Budget
Charges for Services $11,988,898
Fines & Forfells $ 12,000
Misc. Revenues $ 4,703,205

A detailed financial report follows.

Year-to-Date 42% Lapsed

Actual % Achleved
$3,786,987.37 32%
$ 46,491.00 387%
$1,728,154.19 37%



REVENUE DETAIL

MARCH 2023
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Mar-22 Mar-23 Mar-22 Mar-23
$150,323.05 $166,863.44 $47,916.50 $42,890.30
Percent Change: 11% Percent Change: -10%
DINGHY DOCKAGE SECURITY FEES
Mar-22 Mar-23 Mar-22 Mar-23
$19,015.43  $16,295.76 $2,841.92 $6,560.44
Percent Change: -14% Percent Change: 131%
RETAIL SALES PARKING
Mar-22 Mar-23 Mar-22 Mar-23
$1,348.17 $1,435.97 $13,993.75 $12,290.97
Percent Change: 7% Percent Change: -12%
PARKING FUEL
Mar-22 Mar-23 Mar-22 Mar-22
$245,310.85 $243,747.58 $298,201.19 $263,603.12
Percent Change: -1% Percent Change: -12%
FUEL This Is due to KWE credit from Reconcillation.
Mar-22 Mar-23
$172,969.36 $138,458.95
Percent Change: -20%
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