


April 5, 2023

MEMORANDUM

TO: Karen Olson, Deputy Port Director

FROM: Dana Pollitt, Managing Partner, ADEPT

SUBJECT: Key West Bight Mgmt. District Board, March 2023 Monthly Update,
Key West Historic Seaport Marketing Services Contract

The following is a summary of ADEPT’s professional marketing activities during the month
of March 2023 for the Key West Historic Seaport and Key West Bight Marina:

Public Relations / Media / Press Clippings
Earlier in the spring, we created an online
contest/giveaway with the prize of two tickets to
see country music band Old Dominion in
concert in Key West on April 1, 2023.

This contest was part of our advertising and
marketing campaign for the Key West Historic
Seaport and garnered interest and submissions
from local and regional audiences throughout
South Florida.

In addition to the Old Dominion Concert Ticket
Contest/Giveaway announcement that we
posted frequently on social media, we sent
multiple email blasts (including reminders)
advertising the giveaway and created new blog
posts for it, too. The winner was selected on
March 20, but unfortunately, just days before
the concert, it was postponed until 2024 after
the lead singer was injured in an ATV accident.

See below for a screenshot from the band’s official Twitter account detailing the
circumstances of the postponement, along with a screenshot of the Facebook post
advertising the giveaway. Fortunately, ADEPT has already identified several upcoming
concerts taking place in KW for our next KWHS concert ticket giveaway campaign, which will
be shared when those details are finalized.
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https://twitter.com/OldDominion/status/1640760703668682776


Email Communications

In March, ADEPT sent multiple email blasts informing folks of upcoming events at and
around the Historic Seaport and various tenant promotions/specials.
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Media/Press Clippings

48 hours in Key West: How to plan your gay weekend getaway - Gay Cities, March 2023 -

“Many of Key West’s restaurants showcase the catch of

the day. Favorites include Conch Republic Seafood

Company, located at a historic seaport that dates back

to the 1700s. The restaurant has been a longtime

supporter of preserving the region’s ecosystem

through the Reef Relief Environmental Center.”

The colorful events of Conch Republic Days - Key West Weekly, March 16, 2023 - “The

Annual Conch Republic Drag Races (2 p.m. April 22) invites competitors to showcase their

attempt at female impersonation in stylish footwear to navigate an obstacle course in a

wild sprint down Duval. Other festivities will be held April 21-30 at the Key West Historic

Seaport.”

10 Most Booked Travel Experiences In The US This Spring, According To TripAdvisor -

By Derek Igbinedion, The Travel, March 31, 2023 -

“The Key West Sunset Sail is one of the top things to

do in Key West, providing an evening on the water

with breathtaking views of the sunset. Passengers

aboard this sailing excursion can relish refreshing

drinks, forge new friendships, and bask in the

splendor of the stunning Florida Keys. The sunset

sail is a must-do for anyone visiting Key West.”

Travel: Find ‘peace, love and sandy feet’ in the Florida

Keys Linda Lange & Steve Ahillen, Knoxville News Sentinel,

March 2, 2023 - “We boarded the high-speed catamaran,

Yankee Freedom, in Key West for a 2.5-hour, 70-mile cruise to Garden Key, site of Fort

Jefferson, one of the largest all-masonry fortifications in America.”
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https://www.gaycities.com/articles/69519/48-hours-in-key-west-how-to-plan-your-gay-weekend-getaway/
https://keywest.floridaweekly.com/articles/the-colorful-events-of-conch-republic-days/
https://www.thetravel.com/most-booked-travel-experiences-in-the-us-this-spring/#key-west-sunset-sail---key-west
https://www.knoxnews.com/story/life/2023/03/02/travel-find-peace-love-and-sandy-feet-in-the-florida-keys/69937598007/
https://www.knoxnews.com/story/life/2023/03/02/travel-find-peace-love-and-sandy-feet-in-the-florida-keys/69937598007/


6 Must-Visit Historic Attractions in Key West - Amber Guetebier, Tiny Beans.com, March 1,

2023 - “A buzzing seaport rich with arts and culture, Key West isn’t just a warm place to chill

in the sand (though there’s plenty of that, too). Board the high-speed Yankee Clipper

catamaran in Key West’s historic seaport, and then prepare for a 2-hour one-way journey to

arrive at Fort Jefferson.”

Florida Weekly - Key West - Calendar of Upcoming Events -“The annual Conch Republic

Independence Celebration — April 21-30, Key West Historic Seaport, Key West.”

Everything you need to know when visiting Key West Florida

- Montreal Times, March 15, 2023 - “For a true seaside seafood

dining experience, check out the Half Shell Raw Bar located at

the historic Bight seaport on the northern part of the island, the

Half Shell offers a large variety of oysters, clams, lobsters and other fresh catches of the

day straight from the fishing boats to your table. Dee-licious!”

Quirky and charming Key West a fun way to finish a visit

to Florida Keys - Dave Pollard, Toronto Sun, March 31, 2023 -

“Key West is easy to get around and very navigable on foot. But

a good way to get a feel for the city is to book a seat on the

Conch Tour Train.”

Escape To Paradise: The 10 Most Iconic Florida Keys

Hotels For A Perfect Spring Break - By Joane Acar,

TheTravel.com, March 14, 2023 - “The Marker Resort is

found by the historic seaport and is a comfortable

refuge established steps from the finest dining, soundest

sightseeing, and multiple iconic attractions in Key West.”
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https://tinybeans.com/historic-attractions-in-key-west/
https://keywest.floridaweekly.com/articles/calendar-16/
https://mtltimes.ca/news/everything-you-need-to-know-when-visiting-key-west-florida/
https://torontosun.com/travel/usa/quirky-and-charming-key-west-a-fun-way-to-finish-a-visit-to-florida-keys?fbclid=IwAR1VP-mJaW9wKur6SrNkW4g6Gy5Xw3k3LUElGwTYjsO4mRw6zaadRowNpxo
https://torontosun.com/travel/usa/quirky-and-charming-key-west-a-fun-way-to-finish-a-visit-to-florida-keys?fbclid=IwAR1VP-mJaW9wKur6SrNkW4g6Gy5Xw3k3LUElGwTYjsO4mRw6zaadRowNpxo
https://www.thetravel.com/best-florida-keys-hotels-for-spring-break/?newsletter_popup=1
https://www.thetravel.com/best-florida-keys-hotels-for-spring-break/?newsletter_popup=1


Social Media

Throughout March, ADEPT produced daily content for the

Historic Seaport social media accounts. Along with posts

acknowledging and promoting various March occasions

and events, such as Saint Patrick’s Day, we continued to

work on building our audience across all platforms to

increase our reach and engagement with visitors and

communicate with current Historic Seaport tenants to

ensure we’re up to date with all of their latest offerings.

Below, you will also find updates for Key West Historic

Seaport social media outlets for the month of March 2023.

Facebook Stats
Followers: 6,674 up from 6,590 (3/1/2023-4/2/2023)
Likes: 5,657 up from 5,639 (3/1/2023-4/2/2023)
People Reached: 31,562 (3/1/2023-4/2/2023)

Instagram Stats
Followers: 4,027 up from 4,002 (3/1/23-4/2/23)
Posts: 2,475
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Instagram Follower growth - March 2023

Twitter Stats
Followers: 2,810 followers, up from 2,766
(3/1/2023-4/2/2023)
Reach: 101,099 people

Twitter Follower growth - March 2023

YouTube 71,744 unique views of Key West Historic Seaport YouTube videos.
KW Historic Seaport Official Video - 20,504 views
110 channel subscribers
343 total videos posted to KWHS Channel

Website Maintenance & Blog (Historic Seaport)

Blog Post: Here’s Your Chance to Win Two Concert Tickets to See Old
Dominion in Concert in Key West!

Throughout the month of March, we continued our ongoing updates to the
Key West Historic Seaport website, including additional information on
upcoming tenant events, special occasions, promotions, blog posts, and
tenant contact information.

Key West Historic Seaport - March 2023 Bight Mgmt. Board Update 7
Marketing Services Contract

ADEPT Public Relations

https://keywesthistoricseaport.com/uncategorized/heres-your-chance-to-win-two-concert-tickets-to-see-old-dominion-in-concert-in-key-west/
https://keywesthistoricseaport.com/uncategorized/heres-your-chance-to-win-two-concert-tickets-to-see-old-dominion-in-concert-in-key-west/


Website Maintenance & Blog (Bight Marina)

Blog Post: Key West Bight Marina Monthly Catch - March 2023

Throughout the month of March, we continued our ongoing updates to the Key West Bight
Marina website, including updated information on amenities and reservation requests,
along with our monthly blog post.

Television Marketing & Advertising

KeyTV Destination Television ran

advertising of all four KWHS television

pieces–including our two KWHS

television commercials and two editorial

TV spots–in March. KeyTV has also

posted the commercial on YouTube, and

we continue to share it on social media

and email blasts.

Finally, please see below/on the following page for the KeyTV March 2023 Affidavit and
Total Spots:
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https://keywestbightmarina.com/blog/key-west-bight-marina-monthly-catch-march-2023/#
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