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1. Cover Letter
March 29,  2023  

 

Ci ty  Clerk,  Ci ty  of  Key West  

1300 Whi te  Street  

Key West ,  F lo r ida 33040 

 

CALTRAN Engineering Group ,  Inc.  (CALTRAN)  is  p leased to present  to the Ci ty  of  Key West  Request  
for Quali f icat ions (RFQ) #23-003 –  Traff ic  Engineering Services .  

CALTRAN, establ ished in 2011,  is  a  local  40 -person profess ional  engineer ing Miami -Dade County f i rm 
cert i f ied  as DBE, CBE,  and M BE, wi th  core  serv ices in t ransportat ion  engineer ing .  From i ts  incept ion,  
CALTRAN  Engineer ing  has been ident i f ied  as a leader  in Traf f ic  Engineer ing.  Over the past  1 2 years,  
the f i rm has  prov ided t ransportat ion and t raf f ic  serv ices fo r  Broward  County,  Miami -Dade County,  the  
Flor ida  Department o f  Transportat ion  (FDOT) ,  the Monroe County  Planning Commiss ion ,  and many 
other publ ic  and pr ivate agencies th roughout  South Flo r ida.  

We are  a dedicated and goal -or iented engineer ing f i rm wi th a proven t rack record of  succe ss  and 
uniquely  specia l ized in the areas requi red by th is  RFQ. CALTRAN  has the exper ience,  qual i f ied s taf f ,  
and commitment to meet the  Ci ty  o f  Key West ’s  t ra f f ic  engineer ing  needs whi le meet ing  your  budget  
and schedule  and the h igh s tandards you expect .  

In addi t ion to the depth of  expert ise our  team br ings,  CALTRAN  is  prov id ing the Ci ty  wi th a dedicated 
Project  Manager  wi th  a d iverse project  exper ience in  Design &  Tra f f ic  Eng ineer ing.  CALTRAN ’ s  Project  
Manager,  Mr.  Juan Calderon PE, PTOE,  has managed mul t ip le on -ca l l ,  task- team-or iented t raf f ic ,  
p lanning,  and c iv i l  engineer ing cont racts  for  23 .  Calderon wi l l  be serv ing  as a  s ingle point  of  contact  
wi th the Ci ty  of  Key West ,  Juan wi l l  make sure to manage the  pro ject ’ s  tasks  wi th in  the  budget  and 
schedule.  His  exper ience as a  pr inc ipal  p rov id ing  many years of  t ranspor tat ion projec ts  in South Flor ida  
is  unique and wel l -sui ted for  th is  important  ro le.  

CALTRAN ’s  a l l  key  personnel  wi l l  be avai lable for  thei r  respect ive  posi t ion and commit ted  to  being on 
the project  th roughout  i t s  successfu l  complet ion .  Our  cur rent  work load wi l l  not  adversely  impac t  th is  
contract .  The CALTRAN  s taf f  wi l l  be able  to prov ide task redundancy and avai labi l i ty  fo r  any work 
associated wi th th is  contract .   and we are  l icensed to pract ice t ranspor tat ion engineer ing serv ices in 
Flor ida.  Moreover,  CALTRAN has No pending L i t igat ion  h is tory .  

CALTRAN  is  extremely  inte rested in  prov id ing pro fess ional  t ra f f ic  engineer ing  serv ices  fo r  th is  
contract ,  and giv ing our h ighest  pr io r i ty ,  we welcome the opportuni ty  to prov ide the Ci ty  of  Key West  
wi th a  top-edge group of  profess ionals  readi ly  avai lable to  work wi th you  

 

Sincerely ,  

CALTRAN ENGINEERING GROUP, INC .  

 

Juan S.  Calderon,  PE, PTOE   
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2. Information Page 
 

 

NAME OF PROPOSER: CALTRAN Engineering Group, Inc. 

 

 

ADDRESS:   790 NW 107 Avenue, Suite 200, Miami, FL 33172 

 

 

TELEPHONE NUMBER: Office (786) 456-7700 

Cellular (786) 449-5093 

 

 

CONTACT PERSON:  Juan Calderon, PE, PTOE 

     

 

 

EMAIL ADDRESS:  jcalderon@caltrangroup.com   

 

 

 

DUE DATE:   March 29, 2023 
 

RFQ TITLE: Request for Qualifications Traffic Engineering Services  

  City of Key West RFQ # 23-003 
 

 

 

mailto:jcalderon@caltrangroup.com
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City of Key West
Project Organization Chart: Request for Qualification Traffic Engineering Services – RFQ# 23-003
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4. Company Information 
 

Wi th over 40+ staf f ,  CALTRAN i s  a Miami -Dade County -cert i f ied minor i ty  and disadvantaged business 
enterpr ise.  I t  is  headquartered in  South  Flor ida  and is  a profess ional  engineer ing  f i rm establ ished in  
2011.  We have demonstrated except ional  organizat ional  and 
coordinat ion sk i l ls  by prov id ing serv ices  to  var ious  
munic ipal i t ies in  South Flor ida  such as  Broward,  Miami -Dade 
count ies,  and Flor ida Depar tment  of  Transportat ion  (FDOT)  
Dis t r ic ts  4 and 6.  

CALTRAN’s  core serv ices inc lude c iv i l ,  t raf f ic ,  and 
t ranspor tat ion  engineer ing,  t ranspor tat ion  p lanning,  roadway 
design,  and data col lec t i on and analys is .  To meet the current  
and fu ture  t ransportat ion and t ra f f ic  engineer ing chal lenges of  
a wide range of  c l ients ,  our  h ighly  qual i f ied and exper ienced team s tr i ves to prov ide  comprehensive 
and pract ical  solut ions.  We of fe r  cost -ef fect ive and responsive engineer ing serv ices focused pr imar i ly  
on secure,  ef f ic ient ,  and envi ronmental ly -sound solut ions based on c l ien t  needs  

CALTRAN’s  pr imary specia l ty  is  in  the  areas requi red by th is  RFQ  to support  the Tra f f ic  Engineer ing 
Div is ion o f  the Ci ty  of  Key West .  Our  s taf f  has  been involved in  t ransportat ion  and t raf f ic  cont racts 
wi th Miami -Dade County ,  FDOT,  and munic ipal i t i es such as Ci ty  o f  Mara thon and Is lamorada as wel l  
as many  other publ ic  and pr iva te  agencies  and ent i t ies  throughout  Flor ida,  p rov id ing  serv ices  s imi lar  
to those requ i red  under  th is  RFQ.  We have successfu l ly  del ivered t raf f ic  s tudies,  rev iews,  in tersec t ions 
and s ignals ,  t ra f f ic  calming,  data  col lect ion,  on -cal l  serv ices as -needed,  t raf f ic  impact  analyses ,  t raf f ic  
forecast  analyses,  data  c ol lect ion  inc luding t raf f i c  count ing ,  queue analyses,  t ra f f ic  c i rculat ion /access 
p lans ,  park ing requi rements ,  and studies ,  b icyc le and pedestr ian  p lanning,  roadway capaci ty  
calculat ions and studies,  roadway s ignage inc luding warrants and design,  t raf f ic  s i gnal  de tect ion 
systems and design,  the  t iming of  t raf f ic  s ignals  and wayf inding  s ign  program , and any  other technical  
analys is  that  may be requested on a case -by-case basis .  We wi l l  combine our sk i l ls  and knowledge to 
successfu l ly  del iver  th is  Traf f ic  Engineer ing Serv ices contract  in  a l l  areas ident i f ied in th is  RFQ.  Our 
team has  expert ise  in a l l  scope areas  to  advance any  project ,  and we are  prequal i f ied  fo r  many 
workgroups  under  FDOT technical  cer t i f ica t ion  program  inc luding  t raf f ic  engineer ing  serv ices  and 
Inte l l igent  Transportat ion Engineer ing .  

CALTRAN  has of f ices in Miami -Dade,  Broward,  and Hi l lsborough Count ies.  Our  Miami  Off i ce is  
responding to  th is  RFQ # 23 -003:  Tra f f ic  Engineer ing Serv ices .  Our local  por t fo l io  inc ludes  speci f ic  
c l ient  sat is fac t ion,  as exempl i f ied by the fact  that  we have cont inuously  worked wi th var ious Traf f ic  
Engineer ing departments and FDOT. We have an except ional ,  wel l -qual i f i ed team wi th a depth of  s taf f ,  
a  prec ise mix of  ta lent  and expert ise,  re levant  pro ject  exper ience,  and fami l iar i ty  wi th the Monroe  
County Engineer ing ,  Roads & Br idges ,  and FDOT. We wi l l  ensure that  work and schedules are  
mainta ined under a l l  c i rcumstances,  del iver ing  ahead o f  sch edule and meet ing or  exceeding a l l  pro ject  
chal lenges.  We have developed a comprehensive qual i ty  cont ro l  p lan,  know the  key issues,  understand 
the overal l  scope,  and have the qual i f icat ions and exper ience to complete a l l  ass ignments  successfu l ly .  
Al l  key  personnel  wi l l  be  avai lable  for  thei r  respect ive posi t ion  and commit ted to  being  on the  project  
throughout  i ts  successfu l  complet ion .  

.  We are s taf fed wi th  Profess ional  Traf f ic  Operat ions Engineers,  Roadway Designers,  Safety  
Engineers,  GIS Specia l i s ts ,  and Planners.  CALTRAN’s  s ta f f  has been involved in  t ranspor tat ion and 
t raf f ic  contrac ts ,  prov id ing s imi lar  serv ices to  those requi red by  the scope of  th is  cont ract .  Juan 
Calderon, PE, PTOE,  and Moe  Lavasani ,  Ph.D.,  PE,  wi l l  be 100% avai lab le to ass is t  the C i ty ’s  pro ject  
manager as  needed and wi th the most  qual i f ied engineers in  thei r  respect ive f ie lds.  
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5. Methodology and Approach 
 

Our commitment to the Ci ty  of  Key  West  is  to p roduce and prov ide  cost  ef fec t ive solut ions  to  today’s  
complex t ransporta t ion needs whi le meet ing budget  and schedule  and exceeding your expec ta t ions  
through our  h igh qual i ty  products .  The CALTRAN  team wi l l  be ready to tack le any ass ignment under 
th is  contract  and give i t  our highest priori ty .  

Our team can handle var ious tasks,  and each task work order wi l l  have the task leader most  sui ted for  
each ass ignment.  We understand that  the execut ion of  many of  these dis t r ic twide task work orders is  
t ime sensi t ive.  We commit  to meet ing the Ci ty  of  Key West  Projec t  Manager ’s  expec tat ions  regarding  
quick proposal  turnaround t imes.  Immedia te ly  upon receiv ing not ice of  the task,  Juan wi l l  coordinate  
to ensure c la r i ty  of  the ass ignment be fore  coordinat ing wi th  our team to  ass ign the  most  qual i f ied s taf f  
to  work on complet ing  the proposal ,  schedule,  and budget  a l igned wi th the c i ty ’s  goals .  

 

Juan Calderon, PE, PTOE,  wi l l  be the CALTRAN  team Project  Manager  and pr imary point  o f  contact .  
Juan wi l l  suppor t  the Ci ty  of  Key West  Project  Manager wi th a comprehensive knowledge o f  t raf f ic  
engineer ing,  p lanning processes,  b icyc le,  and pedestr ian  p lanning,  complete s t reets ,  smart  growth,  
l ivable c i t ies ,  in tegrat ion of  t ranspor tat ion  and  land use,  economic  and f inancia l  ana lys is , 
t ranspor tat ion - re la ted urban design,  and communicate the team’s  hands -on fami l iar i ty  wi th  re lated  
processes and procedures.  Juan looks forward  to c los ing communicat ion and col labora t ion wi th  c i ty  
s taf f  and commits  to:   

▪  Be proact ive on a l l  communicat ion/coordinat ion e lements .  
▪  Be responsib le for  the overal l  del ivery of  tasks wi th in the contract .  
▪  Ensure key management e lements (e.g .  communicat ion,  understanding,  schedule,  budget ,  qual i ty 

contro l ) .  
▪  Develop a Project  P rocedures Manual  fo r  the  contract ,  inc luding h is tory,  the scope o f  work,  schedule,  

payout  curve ,  commitments,  contac t  in fo rmat ion ,  QC plan ,  and sub -consu l tant  agreements .  
▪  Mainta in s igni f icant  avai labi l i ty  and focus for  th is  contract  and be responsive throu ghout  the contract 

durat ion .  
 
Juan  has over 23 years of  exper ience in t raf f ic / t ransportat ion eng ineer ing and has a master ’s  degree 
in  Civ i l  Engineer i ng.  He has  managed  mul t ip le t ransportat ion  engineer ing and planning projects  wi th 
Miami -Dade County ,  FDOT, and var ious  munic ipal i t ies in  South  Flor ida  by prov id ing  d i rect  support  in  
p lanning,  t ra f f ic ,  and safety  pro jects .  He has  a lso par t ic ipated act ively  in pre l iminary  engineer ing  
reports ,  des ign projects ,  p lanning,  t raf f ic  s tudies and warrants,  development of  a l ternat ives,  
conceptual  des igns ,  corr idor  s tudies,  s imu lat ion,  and GIS and has managed or  d i rected projects  that  
encompassed t ra f f ic  impact  s tudies ,  t raf f ic  c i rculat ion,  PD&E, model ing,  and t raf f ic  fo recas t ing 
s ignal izat ion,  scoping repor ts ,  and safe ty  countermeasures.  He is  in t imately  fami l ia r  wi th  
t ranspor tat ion  projec ts  that  involve t raf f ic  analyses,  park ing s tudies,  s i te inspect ion,  p lanning,  t ra f f ic  
calming,  t raf f ic  sa fety  s tudies,  and t rans i t .  
 
Wi th in Traf f ic  Engineer ing  contracts ,  he has par t ic ipated act ive ly  in t ra f f ic  engineer ing/safety  s tudies 
reports ,  des ign projects ,  p lanning,  development of  a l ternat ives,  conceptual  des igns,  corr idor  s tudies,  
s imulat ions,  and GIS,  as wel l  as,  managing or  d i rect ing projects  that  enco mpassed t raf f ic  impact  
s tudies,  school  zones,  school  t raf f ic  c i rculat ion ,  model ing,  and t raf f ic  fo recast ing,  s igna l izat ion,  and 
safety  countermeasures.   

In regards  to  recent  pro jects ,  he  has  served as lead or  has been in d i rec t  contact  wi th  Monroe  County  
s taf f  in  s igni f icant  pro jects  such as  the  feas ib i l i ty  s tudy  for  Card  Sound Road,  inc luding  leading  the  
presentat ion for  s takeholders,  in te rsect ion /s ignal izat ion improvements,  other s igni f icant  pro jects  
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inc ludeswork ing wi th  b ig developers such as the County l ine  Traf f ic  Impact  Study adjacent  to the 
American Dream Mal l ,  school  zones improvements wi th Miami -Dade Publ ic  Schools ,  Hard Rock Stadium 
Formula 1  Maintenace of  Traf f ic  (M OT) ,  among others. .  

CALTRAN’s  exper ience and expert ise wi l l  be put  to work for  the c i ty .  We wi l l  become the most  re l iable  
consul tant  to  fu l f i l l  engineer ing ass ignments  tha t  inc lude  al l  t raf f ic  engineer ing analys is  and opera t ions  
as deta i led  in the  scope.  

Control  of  Budget and Schedule -  Regarding importance,  Pro ject  Schedule is  invar iably  t ied to Qual i ty  
and Budget .  These th ree cr i t ica l  e lements fo rm the backbone of  Project  Management.  Whi le uphold ing  
qual i ty  is  paramount,  a  pro jec t  on  schedule is  a lso looked upon favorably  by  a l l .  Submit t ing  any  
ass ignment on  or  before  the f in is h dates wi l l  have a posi t ive  ef fec t  on the overal l  schedule  and wi l l  
support  our absolute commitment to  meet ing  deadl ines.  

Our approach to budget  contro l  begins wi th an ef fect ive understanding of  a l l  ass igned tasks and a 
complete unders tanding of  pro ject  c onstra ints .  This  fo l lows  wi th  prepar ing an opt imized schedu le to  
complete the  project  in  the most  t imely  and cos t -ef fect ive way.   

We wi l l  ensure an accurate s ta f f -hour est imate  i s  developed,  which is  based on the  scope of  work,  
inc luding (a)  approved contract  s taf f  rates;  (b)  levels  of  personnel  requi red,  and (c )  d is t r ibut ion  of  work  
among leve ls  o f  personnel .  We wi l l  ass is t  the Ci ty ’ s  Project  Manager in document ing  work,  prepar ing  
the s ta f f ing  est imates  for  each task ,  t rack ing  the fund's  expendi tu res and project ions,  making 
adjustments to cont ro l  the budget  as necessary,  and address ing any other miscel laneous i tems.   

CALTRAN  understands  that  a schedule is  in tended not  only  for  the consul tant  but  a lso  fo r  the  Ci ty  of  
Key West  to coordina te thei r  resources for  rev iewing submi t ta ls  and fo r  report ing  to o ther members.   

QA/QC and Invoicing-  Qual i ty  Contro l  and t imel iness of  invoic ing  are important  as  wel l .  CALTRAN  
understands that  t imely  submit ta l  and accuracy of  invoices are cr i t ica l .  We wi l l  ensure invoices  are 
accurate  and serv ices  were  rendered wi th in  the terms of  the agreement and wi l l  b e supported wi th  
documentat ion wi th  the  requested b i l l ing  per iod.  Al l  invoices wi l l  be sent  to the Ci ty  of  Key  West ,  and 
we understand that  invoices wi l l  be  submit ted af ter  serv ices have been rendered.   
Our QC/QA program inst i tutes the s tandards  of  qual i ty  cont ro l  to be  appl ied to a l l  o f  our del iverab les.  
Every project  del iverable undergoes a QC/QA rev iew that  enta i ls  a colored -coded 
process tha t  inc ludes checkl is ts  and peer rev iews by s taf f  not  involved in  
product ion .  The plan wi l l  c lear ly  def ine the names  of  the  responsib le  product ion  
personnel ,  as  wel l  as,  a l l  rev iewers for  each disc ip l ine.  When del iverables are  
ready fo r  QC rev iew,  they must  go  th rough a f i ve -step QC/QA process:  1.  Lead 
technical  p rofess ional  (LTP)  del ivers  the  document to  the  qual i ty  co nt ro l  rev iewer  
(QCR).  2.  QCR performs rev iew and returns comments to LTP and marks i tems 
checked and agreed or  i tems that  may need correct ion .  3 .  LTP rev iews the  
comments and indicates  concurrence,  o r  i f  there is  a d i f ference o f  opin ion,  the  
resolut ion  is  prov ided by a th i rd  technical  resource.  4 .  Agreed changes  are made 
to the document by the  LTP, and a c lean,  rev ised document is  sent  back to the  
QCR. 5.  QCR checks the  rev ised document & ver i f ies that  the appropr ia te changes  
have been made. Our QC is  bui l t  on past  exper ience and lessons learned.  Specia l  
emphasis  wi l l  be p laced on const ructabi l i ty  th rough our  CEI group,  ensur ing that  
quant i t ies are accurate  to avoid change orders.  

Management of Tasks -  Financia l  overs ight  o f  each Task Work  Order  (TWO) is  a  cr i t ica l  fac tor  in  the  
management of  th is  cont ract .  Each TWO wi l l  be t reated as an independent  mini -contract .  We have the 
tools  and proven pro -act ive management  approach to  moni to r  the  burning ra te for  each of  TWO, cost .  
Schedule contro ls  wi th the Contract  Management team that  takes ownership and accountabi l i ty .  
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Value Engineering -  We wi l l  use  Value Engineer ing  Contro l  e lements 
and techniques as  par t  of  each ass ignment .  A col laborat ive  approach  
wi th the Ci ty  wi l l  enable us to  d iscover  and implement value -added 
features  to  the most  s igni f icant  aspects  of  each project ,  f rom the  
Overal l  Project  Concept s to the  f inal  Const ruct ion process.  

On-Cal l  as Needed Services -  Our  team wi l l  rev iew the  scope for  a l l  
ass ignments and meet wi th  the  Ci ty ’ s  Project  Manager  to  ensure  that  
assignments are proper ly  scoped.  A thorough understanding o f  the  
scope wi l l  be the  basis  for  complet ing any ass ignment.  

Safety -  Safe ty  is  of  utmost  importance to our team.  CALTRAN  is  
commit ted to safety ,  and al l  personnel  wi l l  have al l  the tools  to execute  
thei r  jobs safe ly .   They are a l l  t ra ined to recogn ize a l l  the hazards tha t  could be encountered on the 
job.  We wi l l  ensure  tha t  a commit tee  is  put  in  p lace to ensure  safe ty  f rom the  beginning  of  the  
project .   A task safe ty  p lan wi l l  be prepared,  which wi l l  i dent i fy  safety  condi t ions,  any  at - r isk act iv i t ies,  
and procedures  to  hand le those act iv i t ies.   Tra in ing wi l l  be  part  
of  our p lan.   This  p lan wi l l  be used dur ing the  ent i re contrac t  
durat ion and geared toward each phase.  I t  is  imperat ive to  
mainta in a  safe  envi ronment fo r  our personnel  work ing  on the  
s t reet ,  the propert ies,  and the  general  publ ic ,  inc luding  
motor ized and non -motor ized.  This  p lan,  f rom project  onset  to  
c loseout ,  wi l l  avoid  any unfor tunate events.  

Public Outreach -  CALTRAN  has a long-s tanding commitment to a l l  s takeholders,  and we prov ide  
mul t ip le opportuni t ies to  be involved in our t ransportat ion del ivery process,  regardless o f  phase.  We 
make every ef for t  to engage th e publ ic ,  and we wi l l  suppor t  the c i ty  as needed.  We wi l l  a lso keep al l  
s takeholders  informed and updated as the project  or  p lan progresses.  

CALTRAN  wi l l  coordinate wi th  the Ci ty  for  Communi ty  Awareness Plan 
(CAP)  as needed that  considers the goals  and object ives  of  each 
project .  CAP wi l l  ensure widespread,  ongoing,  and meaningfu l  
part ic ipat ion of  the key s takeholders  wi th  a focus  on re levant  par tners  
such as FDOT, Off ic ia ls ,  and c i ty  s taf f .  
As a  minimum,  our  publ i c  involvement  p lans  wi l l  inc lude  the fo l lowing:  
♦Gather ing  informat ion re lated to  the project ’s  goals  and object ives.  
♦Effect iveness of  a coordinated and wel l -del ivered Informat ion,  
educat ion,  and communicat ion s t ra tegy based,  so the communi ty  
understands and accepts the project  and i ts  object iv es.  
♦ In form the publ ic  and stakeholders of  the s tudy -re lated mater ia l ,  
approach,  data  col lect ion ef for ts ,  meet ing minutes,  etc .  
♦Educate the publ ic  and stakeholders on the benef i ts  of  the project .  At  the same t ime ,  p rov ide 
countermeasures fo r  impacts based  on a range o f  t ransporta t ion and l ivable solut ions .  
♦Engage the publ ic  and stakeholders th rough di f ferent  channels  and opportuni t ies ,  making them part  
of  the decis ion -making process.  
♦Target  audiences  through l is tening  sess ions.  
 
Cost Control:  Our pol icy is  to prov ide the most  valuable engineer ing concepts through cost -
ef fect iveness  for  the condi t ions g iven.   CALTRAN  has demonstrated  these capabi l i t ies on prev ious 
projects  of  th is  type.  Cost  contro l  is  prov ided through a cus tom account ing system  sof tware,  which  
t racks projec t  costs  and prov ides project  performance and bi l l ing informat ion.  CALTRAN’s  Project  
Manager uses  account ing informat ion and a project  s tatus system to t rack perfo rmance regular ly .  
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6. Personnel 
As a dedicated,  goal -o r iented engineer ing f i rm wi th a proven t rack record  of  success,  CALTRAN  o f fers  

a local  team wi th exper ience,  over lapping resources,  and s taf f ing expert ise to sat is fy  the broad scope 

of  th is  contract .  Our s taf f  has been care fu l ly  selected f or  th is  contract  based on four main  factors :   

1.  Exper ience wi th  s imi lar  p ro jects .  2.  Fami l iar i t y  wi th FDOT and Ci ty  p rocesses.  3.  Commitment to  

qual i ty .  4.  Avai labi l i ty .  The organizat ional  chart  ident i f ies each team member and thei r  ro les in  th is  

pro ject .  

The success of  any project  is  largely  dependent  on the s taf f  ass igned.  We have carefu l ly  assessed the  
project  requi rements and of fer  the Ci ty  of  Key West  a team wi th a proven record that  wi l l  work as an 
extension of  c i ty  s taf f .  Team members have been prov id ing t raf f ic  engineer ing serv ices for  years and 
have completed numerous projects .  No other team wi l l  have th is  comb inat ion.  

Our pro ject  team st ructure promotes c lear l ines of  author i ty  and communicat ion between team staf f  
and the c i ty .  Juan Calderon,  PE,  wi l l  serve as Project  Manager;  he  wi l l  be  the  s ingle  point  of  contact  
wi th the Ci ty  of  Key West  and wi l l  be  responsib le  for  p ro ject  adminis t rat ion.   

Al l  members hold an act ive Flor ida Pro fess ional  Engineer  L icense or  Engineer  Intern Cert i f i cate.  
CALTRAN  p rov ides  the  f lex ib i l i ty  and avai labi l i ty  to comple te  s imul taneous tasks  wi thout  compromis in g 
qual i ty .  L is ted are key  s taf f  that  wi l l  be avai lable and commit ted to  the  pro ject  throughout  i ts  successfu l  
complet ion.  Juan Calderon  wi l l  be avai lable as o f  the Let t ing  Date of  th is  contract  to ass is t  the Ci ty  of  
Key West  Project  Manager  as needed.   

Proposed key s ta f f  fo r  th is  contract  are  h ighl igh ted in the table below and summarized in more deta i l  
in  thei r  résumé.  

 
 
 
 

 

Team Member 
Project 
Role 

Years 
with 

CALTRAN 

Years 
Exp. 

Registration 
& License  

Juan S. Calderon,  
PE, PTOE, PTP 

Project Manager 12 25 FL PE 58569 

Jeannelia Liu, PE QA/QC 6 25 FL PE 57565 

Carlos Perez, PE Senior Engineer 9 23 FL PE 63521 

Michael Colucci, PE 
Sr Design  
Manager 

1 25 FL PE 60706 

Moe Lavasani, Ph.D., PE Traffic Engineer 8 11 FL PE 89159 

Juan P. Romero, EI Traffic Engineer 9 11 FL EI 1100018867 

Stevan Gonzalez, PE Traffic Engineer 6 6 FL PE 92663  

Smiley Urena, PE Traffic/ Design Engineer 3 6 FL PE 94033 

Alvaro Saenz Sheen, PE Traffic Engineer 5 5 FL PE 93239 

Eliciel Gonzalez, EI Engineer Intern 2 4 EI 

Carlos Borges Designer 2 18 N/A 

Michael Hernandez Sr Engineer Technician 9 11 N/A 

William Dominguez Dennis Sr Engineer Technician 7 11 N/A 
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Juan S. Calderon, PE, PTOE, PTP, RSP1 
Education: MS in Civil Engineering, Florida 
International University, Miami, 1999 | BS 
Civil | Engineering, University Santo Tomas, 
Bogota, Colombia, 1997 
Years of Experience: Total 24 years | 2011-
Present -CALTRAN  

Registration: Professional Engineer in Florida, No. 58569, 
2002 | Professional Traffic Operations Engineer, No. 1301, 
2004 | Professional Transportation Planner, No. 20, 2007 
Professional Experience - Mr. Calderon has over 24 years of 
experience in traffic/ transportation engineering with a Master 
Degree in Civil Engineering. He has been involved in managing 
multiple traffics and planning engineering projects with the 
Florida Department of Transportation (FDOT) as well as 
multiple clients including Miami-Dade, Broward County, Cities 
such as City of Miami Gardens, City of Miramar, Coral Gables, 
City of Miami, City of Miami Beach, and private developers. 
Within FDOT related contracts, he has participated actively as 
project manager in preliminary engineering reports, design 
projects, planning, development of alternatives, conceptual 
designs, corridor studies, simulation, GIS, as well as, 
managing or directing projects that encompassed traffic impact 
studies, traffic circulation, PD&E, modeling, and traffic 
forecasting signalization, scoping reports and safety 
countermeasures.  He also has participated in tasks involving 
the Pavement Rehabilitation Work Programs, freight planning 
projects, highway and traffic data collection, functional 
classification/governmental jurisdictions, scoping reports, 
traffic operation analysis and modeling, and public 
involvement.   

Mr. Calderon is intimately familiar with transportation projects 
that involve traffic analyses, planning, traffic calming, traffic 
safety studies, and transit.  He is also specialized in traffic and 
transit data collection, traffic and transit data analysis, mapping 
using Geographic Information System (GIS) platforms, as well 
as, roadway design software.   

Key Projects 

FDOT D6 | Districtwide Traffic Operations Consultant (2018-
2023) | Serving as prime consultant with over 85 tasks that 
included assignments such as qualitative assessments and 
traffic memorandums, pedestrian mid-block crossings, roadside 
protection, turn lanes, signal warrants, etc. Responding to public 
requests to address congestion and safety concerns. Provided 

video-data collection, crash analyses, evaluation of 
predominant crash types and potential countermeasures for 
conceptual roadway and operational improvements. Prepare 
presentation for scoping and District leadership as well as 
coordination with stakeholders such as Miami-Dade County and 
several municipalities. Contract No. CA139, FM 249796-9-32-
01. Contact: Xaviel Llerena, xavier.llerena@dot.state.fl.us; 305-
470-5402 

FDOT D6, Signal Re-timing Continuing Services (2019-
2023) | Signal retiming and fine-tuning analysis to reduce 
vehicular delay and improve mobility of motorized vehicles 
along 9 signal sections. Before and after analysis included travel 
time and travel speed performance analysis, field assessments 
of traffic congestion, vehicle travel time/speed data collection. 
Evaluation of real-time output from RITIS. Contract: CA084, FM 
435201-4-32-01 Contact: Carlos Francis, P.E., PTOE, Choice 
Engineering, 786-250-5526, cfrancis@choiceeng.com 

Miami Dade County Vision Zero | (2020-2023) Evaluation of 
intersections and corridors per commissioner districts for 
predominant causes and probable countermeasures of 
implementation of safety countermeasures as part of the Safe 
Streets for All grant program applications. Perform field reviews, 
identification of clusters, crash analysis, detail evaluation of 
severity causes, identification of measures and conceptual 
design evaluation. Contract: Miami-Dade County E19-DTPW-
11 Contact: BCC Engineering, Lorin Brissett, PE/Alfred 
Lurigados, PE; 954-928-1828; alurigados@bbceng.com 

FDOT D4 | D/W Traffic Operations Safety Reviews and 
Studies | (2020-2023) Perform pedestrian and traffic counts as 
well as field reviews as part of crosswalk warrant analyses and 
traffic studies. Contract: FM No.  Contact: Kimley-Horn' Ravi 
Wijesundera, PE, RSP; Ravi.Wijesundera@Kimley-horn.com 
954-535-5153;  

Continuing Architectural and Engineering Services, City 
of Miami Gardens (2019-2023) | Provided general consultant 
services including support to City, advising role as part of 
implement F1 race track at Hard Rock Stadium, evaluation of 
plats and site plans, serve as peer reviewer for traffic impact 
and parking variances applications as well as Citywide Traffic 
Calming Study and Citywide Lighting Study. Contract No. ITB 
No. 18-19-008 Contact: Tom Ruiz, Public Works Director, 786-
279-1260, truiz@miamigardens.fl.gov 

  

mailto:xavier.llerena@dot.state.fl.us
mailto:cfrancis@choiceeng.com
mailto:alurigados@bbceng.com
mailto:Ravi.Wijesundera@Kimley-horn.com
mailto:truiz@miamigardens.fl.gov
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Jeannelia Liu, PE 

Education: BS in Civil Engineering, 
University of Miami, 1996 

Years of Experience: Total 24 years | 2014-
Present - CALTRAN  

Registration: Professional Engineer in 
Florida, No. 57565, 2001  

Professional Experience - Mrs. Liu has a wide-range of 
experience in consulting engineering and throughout her 24-
year career.  Her experience includes more than fifteen years 
providing project management services to various GIS, 
planning, studies and data collection projects. Mrs. Liu has 
produced a vast number of scoping reports for reconstruction 
and resurfacing roadway projects and has been involved in 
numerous roadway design and planning projects in FDOT.  
Additionally, she was involved in the Pavement Management 
Process since it was first implemented in FDOT District Six. 

Key Projects 

FDOT D6 | SR-A1A/Collins Avenue Multimodal 
Corridor/Frontage Road Repurposing/Lane Elimination 
Study, (2020-ongoing) | Project consists of a multimodal 
corridor study along a 1.3-mile section of SR A1A/Collins 
Avenue from 4700 Block to 5800 Block from MP 7.079 to MP 
8.406/Indian Creek Drive.  The purpose of this corridor study is 
to identify, develop and evaluate potential multimodal 
improvements that will address existing and future mobility 
focusing on pedestrian, bicycle, and transit needs in the area. 
The study will also evaluate the feasibility of implementing 
dedicated transit lanes, bicycle lanes, additional crosswalks.  
Alternatives will examine providing these facilities through the 
potential elimination of the frontage road. Contract: CA822, FM 
434773-3-22-01; Contact: Dan Hardy, P.E., PTP, Renaissance 
Planning, 703-776-9922, dhardy@citiesthatwork.com 

SMART Plan TPO Consultant, (2017-ongoing) | Sub-
consultant to Atkins, responsible as traffic engineering advisor 
for evaluating EW corridor Land Use Scenario and Vision Plan. 
Included literature reviews, data gathering, participation in 
corridor charrettes, evaluation of STRAVA data to estimate 
pedestrian and bicycle activity trips along transitway corridor 
and at proposed stations to identify need for access 
improvements, bike parking, and other amenities to eliminate 
barriers and maximize comfort of non-motorized patrons based 
on proposed stations. Included similar pedestrian/bikes 
analysis for beach and northeast corridor. Contract No. Miami-
Dade E-17-TPO-01, Contact: Jack Schnettler, Atkins North 
America, Inc., 305-514-3369 

City of Miami Gardens | Continuing Architectural and 
Engineering Services (2014-Ongoing) | Provided traffic and 
roadway design engineering services for projects authorized by 

City. Included plats review and survey acceptance for 15+ plats, 
traffic impact peer review process for Walmart, Family Dollar 
Store, and Top Golf driving range. Advising role as part of noise 
evaluation study to implement F1 race track at Hard Rock 
Stadium, evaluation of plats and site plans, serve as a peer 
reviewer for traffic impact and parking variances applications.  
Contract No. ITB No. 18-19-008, Contact: Tom Ruiz, Public 
Works Director, 786-279-1260,  

FDOT D6 | Iron Triangle (2016-2018) | This project intends to 
provide alternatives for improvements at the interchange of SR 
112/LeJeune Road/Okeechobee Road. As part of the tasks 
assigned includes evaluation of existing conditions, traffic data 
collection including big data evaluation for origin-destinations 
(HERE, Bluetooth, and Streetlight), operational analysis of 
microsimulation model development, provide documentation for 
the Design Traffic Technical Memorandum (DTTM). Conceptual 
improvements assessment for Tier 1 and Tier 2 including long 
and short-term improvements. Provide final recommendations, 
assist in cost estimates and support in public involvement. 
Contact: Ana Elias/Jacobs (954)246-1243. 

Miami-Dade County DOT & Public Works, Miami, FL | SW 
328th St from SW 187th Ave to US-1 Signal Improvement 
(2016-2020) | Responsible for preparing contract documents 
including plans, specifications; supporting engineering 
analysis, calculations and other technical documents in 
accordance with DTPW policy, procedures, and requirements 
for signalization improvements and school zone upgrades. 
Prepared cost estimates, performed field reviews, attended 
technical meetings, performed QA/QC, developed 
signalization plan, key sheets, pay items, tabulation of 
quantities, conducted post design services. Contact: Ali 
Memari, Miami-Dade County Public Works, 305-375-3015, 
Almemari@miamidade.gov 

FDOT D6, SR 90/SW 8 Street and SR 953/LeJeune Rd 
Intersection Improvement, (2014-2016) - Included roadway 
design for safety intersection improvements following PPM, 
preparation of S&PM, Maintenance of Traffic (MOT), 
signalization following FDOT standards and PPM, public 
involvement.  Contract No. C9D93, FM No. 4332661321; 
Contact: Danny Iglesias, FDOT D6, 305-470-528; 
danny.iglesias@dot.state.fl.us  

FDOT D4 | SR-708/Blue Heron Blvd and Ave S, Broward 
County, FL (2014-2018) | Intersection improvements at Blue 
Heron Blvd and Ave S with substandard curb radius at all four 
corners; adjusted for FDOT design vehicles, new signalization 
and lighting, modified for new mast arms and lighting poles. 
Contract No. C1431, FM No. 435144-1-32-01; Contact: Jorge 
Maspons, P.E., 305-450-2693; Scott Thurman, FDOT D4, 954-
77-4135 
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Moe Lavasani, PhD., PE 

Education:  Ph.D. Civil Engineering, Florida 
International University, FL 2016 

Years of Experience: - Total 10 years | 2016-
Present-CALTRAN | 2013-2016 - Florida 
International University, PhD Student  

Registration: Professional Engineer in Florida, No. 89159, 
2020 

Professional Experience - Mr. Lavasani is a civil engineer, with 
more than ten years of experience who has been involved in 
various GIS and planning projects, traffic impact analysis 
studies and data collection projects. He is working as a 
Transportation Planned and Travel Demand Modeler with 
expertise in GIS Programming with CALTRAN Group since 
January 2016. He is experienced in conducting planning and 
ArcGIS studies, a highlighted one is developing a methodology 
to use HERE travel data to show a selected performance 
measure on ArcGIS and Google Earth for Florida’s State 
Highways. He also has experience in transportation model 
studies including SERPM, NERPM, GTCRPM, and also 
various types of traffic studies including traffic counts, turning 
movement studies, travel time and delay studies, parking 
studies and traffic impact studies. He is responsible for 
developing different scenarios for future traffic forecasts. 
During his PhD, Mr. Lavasani evaluated the implications of 
autonomous vehicles (AVs) in south Florida’s transportation 
demand model. In this research he applied the effects of 
driverless cars on the SERPM 7 model using Cube software 
with the results presented in the 2017 Transportation Research 
Board in Washington D.C 

Key Projects 

FDOT D7 | CALTRAN is supporting with their routine traffic 
counts and special counts. Mr. Lavasani is the project manager 
for this contract which manages all the counts and special 
tasks. The contract include routine counts in FDOT D7 
(Hillsborough, Pinellas, Paso, Citrus and Hernando Counties), 
traffic monitoring site inspections and special counts. 

City of Miami Gardens | Traffic Calming Master Plan (2022) 
| Under Continuing Architectural and Engineering Services, 
CALTRAN provided a traffic calming master plan for the City 
roadways. The task included traffic volume and speed data 
collection along +100 stations within City limits, also 
characteristics of roadway, existing traffic calming devices and 
grading of roadways based on criteria for future traffic calming 
needs. 

Miami-Dade County | US-1 Multimodal Transportation 
Study (2022) | CALTRAN provided traffic engineering support 
to compile a report which includes existing transportation 
conditions and LOS for US-1 highway along Miami-Dade 
County from the Dadeland South Station to SW 344th Street. 
The report presented pedestrian and bicycle activity (using 
Strava data), US-1 LOS based on FDOT data, V/C ratio, transit 
LOS, pedestrian LOS and bicycle LOS, in addition to 
intersection LOS and queue.   

Charlotte County and FDOT D1, SUN Trail Extension 
Feasibility Study (2020-2022) | Mr. Lavasani was the Project 
Manager for this JPA (Charlotte County, FDOT D1 and 
Charlotte-Punta Gorda MPO), during which CALTRAN 
conducted a feasibility study for the extension of SUN Trail 
between Myakka River Forest in Gulf Cove along SR 776/S 
McCall Rd. to the intersection of US 41/Tamiami Trail. The 
project included performing field visits and collecting traffic and 
demographic data, holding several meetings with various 
stakeholders and the public, providing planning level design and 
maps for three alternatives and proposing a recommended one 
based on different criteria. Contract No. 2020001780; Contact: 
Mike Koenig, CPRP Resource Manager, 941-235-5003  

FDOT D6 | Districtwide Complete Streets, SW 26th Road 
Multimodal Operational Analysis (2020- Ongoing) | 
CALTRAN is providing traffic engineering and transportation 
planning support to FDOT D6 for districtwide Complete Streets 
contract. As part of this contract, Mr. Lavasani worked on SW 
26th Rd multimodal operational analysis which includes traffic 
data collection, Streetlight Origin and Destination Analysis, 
Cube subarea analysis and Synchro microsimulation of 
proposed complete streets concept.  

FDOT D6 | Districtwide Complete Streets, SW 13th Street 
Complete Streets Study (2020- Ongoing) | CALTRAN is 
providing traffic engineering and transportation planning 
support to FDOT D6 for districtwide Complete Streets contract. 
As part of this contract, Mr. Lavasani worked on SW 13th Street 
project which is intended to remove existing on-street parking 
and replace it with a bicycle lane.  The study includes traffic 
data collection, multimodal count, synchro analysis of existing 
and proposed scenarios and concept development.  

SMART Plan TPO Consultant | (2017-2019) - Sub-consultant 
to Atkins, responsible as traffic engineering advisor for 
evaluating EW corridor Land Use Scenario and Vision Plan. 
Included literature reviews, data gathering, participation in 
corridor charrrettes, evaluation of STRAVA data to estimate 
pedestrian and bicycle activity trips along transitway corridor 
and at proposed stations to identify need for access 
improvements, bike parking, and other amenities to eliminate 
barriers and maximize comfort of non-motorized patrons based 
on proposed stations. Included similar pedestrian/bikes 
analysis for beach and northeast corridor. Contract No. Miami-
Dade E-17-TPO-01; Contact: Jack Schnettler, Atkins North 
America, Inc., 305-514-3369  

Miami-Dade S 1st Street Complete Streets Concept 
Implementation (2018-2020) | The project was concocted by 
the Miami Downtown Development Authority (DDA) to evaluate 
possible improvements to the 1st street corridor (SE and SW) 
to increase multimodal safety, operations, and connectivity 
utilizing complete streets criteria and context-sensitive 
solutions approach. As planner and modeler lead on this task, 
Mr. Lavasani performed travel demand modeling to estimate 
trip changes, conducted analysis using Synchro software and 
simulated bus dedicated route intersections and provided 
public outreach support and also final design, in addition to 
before/after analysis. Contact: Neal Schafers, Senior Manager, 
Miami DDA, 954-654-2833
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Carlos Perez, PE 

Education: BS in Civil Engineering, Florida 

International University, 1999  

Years of Experience: Total 24 years | 2013-
Present - CALTRAN | 2003-2013 – Burns & 
McDonnell | 1999-2003 – Other firms 

Registration: Professional Engineer in Florida, No. 63521, 
2005  
 

Professional Experience 
Mr. Perez is a civil engineer with more than twenty-four years 
of experience in transportation statistics and planning for the 
Florida Department of Transportation (FDOT). He has provided 
Geographic Information Systems, Pavement Management 
System Analysis, Traffic Monitoring Site selection and design, 
Roadway Characteristics Inventory, Highway Performance 
Monitoring System, and Railroad Highway Crossing Inventory 
and Inspection consulting services to the FDOT in various 
districts. He is skilled in using MicroStation, ArcGIS, Aladdin, 
HCM software, MS Access, and other MS software. Mr. Perez 
has also been involved in the final design of roadway lighting 
and signalization plans for the Department RRR and 
reconstruction projects. He is a member of the FDOT Technical 
Task Force Committee for the State Transportation Statistics 
Office. 
 

Key Projects 
 
FDOT D6, Transportation Statistics Support No. 1 & 3, 
(2011-Ongoing) – Prime consultant responsible for 
engineering support at the Intermodal System Development 
Office in D6 and amongst other tasks includes; PTMS design 
through work program projects; Roadway Characteristic 
Inventory data collection and review; enhanced pavement 
deficiency evaluation and reporting.  Contact: Neil Lyn, (305) 
470-5373  
 
FDOT D6, Traffic Operations Roadway Characteristics 
Inventory, (2017-Ongoing) – Project Manager responsible to 
provide professional and technical services to maintain the D6 
Traffic Operations Roadway Characteristics Inventory (RCI) 
features, to perform professional engineering services for the 
traffic regulation approval process, as well as to provide 

technical services of a miscellaneous nature involving traffic 
operations. Contact: Jinyan Lu, PE, PTOE, (305) 470-5156  
 
FDOT D4, Districtwide Data Collection, (2005-Ongoing) – 
Quality Control Manager responsible for the Statistics Unit in 
the Planning Office.  The project’s assignments include 24,48, 
& 72 hrs. traffic counts, researching and recording data into the 
Roadway Characteristics databases, Straight Line Diagrams 
(SLD), traffic counts, jurisdictional transfers, and GIS services.  
Contact: Autumn Young, (954) 777-4638 
 
FDOT D4, Traffic Operations Districtwide Data Collection 
Services (2014-Ongoing) – CALTRAN is currently providing 
consulting services to assure uniform procedures for the 
inspection and reporting of District Maintenance Office 
contracts, agreements, and permits.  Services provided include 
but are not limited to, maintenance, engineering, inspection, 
and contract administration for the miscellaneous maintenance 
projects assigned.  Contact:  Adalberto Acuña, PE, (954) 677-
7886 
 

Heron Bay Master Transportation Plan and Traffic Calming 
Improvements Design, (2016-Ongoing) – Senior Engineer 
involved in the evaluation of the existing conditions of the 
Heron Bay Community, which includes over 2,200 units in the 
north-west area of Broward County, was performed to improve 
the roadway network quality for residents and visitors within the 
community by assessing gate entrance protocols, community’s 
roadway network, traffic calming strategies, traffic control 
signs, warning signs, and pavement markings.  Finally, as part 
of the project, it includes the design of the proposed 
improvements, construction cost estimates, and support during 
the bidding process. Contact: Dean Andreozzi, (954) 575-2200 
 
FDOT D6, Maintenance and Permit Inspection, Contract 
No. C9G32, (2014-Ongoing) – Project Manager overseeing all 
on-site activities.  Under this contract, CALTRAN provided 
onsite support in the collection of Maintenance RCI features.  
Quality control of data collection as well as data inputted into 
the RCI mainframe to ensure accuracy maintained.  Conducted 
field reviews to cross-check if work needs are completed 
adequately.  CALTRAN also assisted in GIS efforts and data 
collection for legal purposes.  Contact: Ernesto Polo, (305) 
261-2006 
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Michael Colucci, PE 
Education: MS in Civil Engineering, 
University of Miami, Miami, 1999  
Years of Experience:  
Total 25 years | 2021-Present -CALTRAN  
Registration: Professional Engineer in 
Florida, No. 60709, 2004  
 

Professional Experience 
Michael Colucci is a Senior Project Manager and Roadway 
Engineer that has worked on a variety of projects in Florida with 
over 23 years of experience in civil and transportation 
engineering, including project management, transportation 
planning, project development (PD&E), roadway/highway 
design, construction, and consultant management. He has 
been involved in the project management and development, 
analysis, review, and preparation of roadway modification, 
signing & marking, and maintenance of traffic plans, typical 
sections, right-of-way impacts, intersections, transit, 
pedestrian/bicycle facilities, and other features. His experience 
includes various aspects of highway design and 
characteristics, such as mainline/ramp horizontal and vertical 
geometry, including typical/cross sections and profiles.   

 
Key Projects 
 
FDOT D4 | SR A1A North Causeway Bridge Over ICWW in 
Fort Pierce (2/2020-9/2021) | Senior Engineer responsible for 
supervising the development of engineering drawings for 
replacing the North adjacent state, frontage, and access roads 
and railway crossings affected by the project. Causeway 
bascule bridge with a high-level fixed bridge offering an 85-foot 
vertical clearance. Scope of services includes the alignment, 
segmental bridge super and substructure design, drainage, 
MOT, ITS, geotechnical, hydrogeology, lighting, signalization, 
signage and pavement markings, utility/railroad/marine 
coordination, permitting, public involvement, maintenance, 
control, and protection of vehicular and marine traffic, as well 
as additional roadway design services which address. 

FDOT D4 | SR 710 / Beeline Highway Interchanges from 
Northlake to Blue Heron Boulevards in Palm Beach 
County (2/2020-9/2021) | Senior Engineer responsible for 
quality control for the development of engineered MOT design 
plans for the expansion and reconstruction of a three-mile 
divided suburban highway segment, increasing from four to six 
lanes in each direction, incorporating highway widening 
improvements along the Turnpike and total replacement of the 
Turnpike Bridge over SR 710. 

FDOT D6 | SW 1st Street / SR 968 Bridge Replacement in 
Miami (2020) | Senior Engineer responsible for revising post-

design roadway construction documents to replace the 
nationally-registered historic SW 1st St Bridge. The original 
650.5-foot, 13-span bridge, constructed in 1929, is the gateway 
to downtown Miami. The new 507-foot bridge includes a 315-
foot double-leaf bascule span over a widened 125-foot 
navigation channel. Two new approach spans consist of 
prestressed concrete beams provided at least 16.5 feet of 
clearance over North and South River Drives. An Exodermic 
concrete deck protects the steel superstructure and provides a 
safer/quieter riding surface. 

South Florida Regional Transit Authority | The Wave 
Modern Streetcar (2018-2019)  | Roadway Lead responsible 
for the development, analysis, review, and preparation of all 
roadway modification, signing and pavement markings, and 
maintenance of traffic (MOT) plans. Involved close 
coordination with rail design within the traveled roadway and 
structures including a movable bridge.  

FDOT D4 | Port Everglades Eller Drive Intermodal Cargo 
Transfer Facility (ICTF) (2012-2013) | Project Engineer 
responsible for the production of roadway construction plans 
and contract documents for roadway design, signing and 
pavement markings, MOT, and associated design calculations 
and comp book quantities. Duties also included coordinating 
efforts between roadway design teams, structures, and other 
disciplines including contractors and sub-consultants. 
Performed field reviews and developed/produced post-design 
plans/quantities for revisions and RFIs in coordination with the 
contractor and subcontractors during construction. 

FDOT D4 | SR 70 / Okeechobee Road at Jenkins Road in 
Fort Pierce (2013-2014) | Project Engineer responsible for 
developing and preparing MOT plans for this intersection in St. 
Lucie County. 

FDOT D6 | SR 5 / Overseas Highway from MM 103 to MM 
106 in Key Largo, FL (2012-2013) | Project Engineer for this 
project which included milling, resurfacing, and other roadway 
improvements. Duties included producing plans and contract 
documents and coordinating efforts between roadway design 
teams and sub-consultants. 

FDOT D6 | SR 5 / Overseas Highway from MM 93 to MM 97 
in Tavernier, FL (2012-2013) | Project Engineer for this milling, 
resurfacing, and roadway improvement project. Duties 
included producing plans and contract documents, including 
roadway design features, and sign in. 
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Stevan Gonzalez, PE 
Education: BS in Civil Engineering, Florida 
International University, Miami, 2015 | BS 
Civil | Engineering, University Santo Tomas, 
Bogota, Colombia, 1997 
Years of Experience:  
Total 8 years | 2015-Present -CALTRAN  
Registration: Professional Engineer in 

Florida, No. 92663, 2021  
 
Professional Experience 
Mr. Gonzalez has provided In-house Support to FDOT D6 as 
part of the planning and modal office. As part of the statistics 
program for the planning office, he has been tasked with 
reviewing reports that include environmental studies, planning 
and environmental development (PD&E) studies, traffic 
forecasting, 18-kip equivalent single axle loading (ESAL) 
reports, level of service analysis, and crash analysis. He is also 
involved in developing and reviewing various maps including 
the Roadway Atlas and Work Program Maps. He is responsible 
for the yearly analysis of the district pavement condition report 
through the Enhanced Pavement Management Program. 
Additionally, he has been involved in performing Roadway 
Characteristics Inventory (RCI) throughout Districts 4 and 6 of 
the Florida Department of Transportation (FDOT) and has 
experience updating characteristics in the RCI database.  
As part of the freight unit for the Modal Development Office 
(MDO), Mr. Gonzalez has acted as the project manager for 
several projects, including NW 36 Street PD&E Study, Golden 
Glades Truck Travel Center (GGTTC), Truck Parking Site 
Feasibility Study, Truck Parking Supply and Demand Study, 
and Port of Miami Freight Mobility Study. In addition, Mr. 
Gonzalez maintained ongoing coordination between the 
department and various partner agencies and public 
organizations including Miami-Dade Transportation Planning 
Office (TPO) and the Freight Transportation Advisory 
Committee (FTAC). His efforts also include assisting the 
department with technical aspects such as developing design 
concepts, preparing scopes for various projects, project 
prioritization, and evaluating cost estimates.  
 
Key Projects 
FDOT D6 | Scoping Report Contract, Development of 
Enhanced Pavement Management Program, (2016-
Present) | Provided engineering services through the analysis 
of the districts pavement condition to ensure the Department 
can accurately identify, list, categorize and recommend all 
deficient and prone to be deficient pavement segments for 
scoping and programming. Responsibilities included 
evaluating State Material Office Pavement Condition Survey 
and cross-referencing with FDOT’s adopted Work Program to 
identify gaps within a system that could require pavement 
restoration. Analyzed lane miles targets, forecasted pavement 
deterioration, and pavement age, and coordinated with the 
Design office and scoping section. Contract No.: C9U47, FM 
250759-3-22-02, Contact: Erki Suarez, HDR, 407-420-4200, 
Erki.Suarez@hdrinc.com 
 

FDOT D6 | Transportation Systems GIS Data Development 
& Mapping (2016-Present) | Provided various engineering 
mapping services including the development and production of 
maps such as the Roadway Atlas and Work Program Maps. 
Each assignment included various map sets developed for the 
Federal Functional Classification, Roadway Jurisdiction, 
Federal Aid System, State Highway System, Strategic 
Intermodal System (SIS), TSM&O, and various subset maps 
for County legislators. Contract No.: CAC17, FM 413221-1-12-
05, Contact: Carlos Perez, 786-456-7700, 
cperez@caltrangroup.com 
 
FDOT D6 | Inhouse Support Freight, (2022-Present) | Assist 
the Department, Modal Development Office (MDO), in the 
performance of a diverse range of planning and engineering 
services as the in-term Freight Coordinator. Assignments 
included project management for various freight-related 
studies and coordination between the department and various 
partner agencies and public organizations. Contract CAE03, 
FM No. 439218-2-32-04, Contact: Carlos M. Cejas, Gannett 
Fleming, 786-845-9540. 
 
FDOT D6 | Districtwide Traffic Operations Consultant 
(2018-2020) | Served as a prime consultant; included 
assignments such as qualitative assessments and traffic 
memorandums responding to a public requests that included 
congestion and safety concerns. Provided video-data 
collection, crash analyses, evaluation of predominant crash 
types, and potential countermeasures for conceptual roadway 
and operational improvements. Contract No. CA139, FM 
249796-9-32-01, Contact: Xavier Llerena, 305-470-5402, 
xavier.llerena@dot.state.fl.us 
 
FDOT D6 | D/Traffic Operations RCI Data Collection (2017-
2020) | Included multiple tasks assignments such as traffic 
operation roadway characteristics inventories, evaluation of 
speed limits, evaluation of public complaints, school zone 
reviews, and bottleneck studies. Contract No. C9U50. FM 
249726-6-32-01; Contact: Nathalie Bernales, 305-470-5428, 
Natalie.Bernales@dot.state.fl.us 

 

FDOT D6 | Transportation Statistics #3, (2015-2017) | 
Multiple assignments; included Enhanced Pavement 
Management Program with the primary objective to develop a 
framework of reliable mechanisms to ensure and accurately 
identify all FDOT D6 pavement deficient segments to be 
assigned for scoping and gaming. Provided PTMS design 
services, coordinated and reviewed traffic data collection, and 
provided engineering in-house support. Contract C9617, FM 
No. 40819911203, Contact: Neil Lyn, FDOT D6 Project 
Manager, 305-470-537. 
 
FDOT D4 | Districtwide General Planning Consultant 
(2015-2017) | Conducted multiple data collection assignments 
throughout the District for traffic data as part of annual data 
collection (TCI) or roadway inventory (RCI) programs. Contract 
No.: C9H68, FM 430256-1-12-01, Contact: Sheng Yang, CTS 
Engineering, 305-890-7198 

mailto:Erki.Suarez@hdrinc.com
mailto:cperez@caltrangroup.com
mailto:xavier.llerena@dot.state.fl.us
mailto:Natalie.Bernales@dot.state.fl.us
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Juan Pablo Romero, EI 

Education: BS Civil Engineering, Florida 
International University, Miami, FL 2010 
Years of Experience:  
Total 10 years | 2012-Present -CALTRAN. 
Professional Experience 
Mr. Romero is a civil engineer with more than 

10 years of experience and has been involved in various Traffic 
/ Planning, studies, and data collection projects. Mr. Romero 
has served as a Deputy Project Manager to the Florida 
Department of Transportation, Traffic Operations Office, 
Districtwide Safety Studies Contract providing the Department 
with professional traffic engineering services through the 
development of various traffic operations and safety studies 
that will be identified for intersection, arterials, etc., and related 
improvement recommendations and evaluations. 
Key Projects 

Qualitative Assessments - Project Engineer 

FDOT D6 | SR 968 / West Flagler Street at W 24 Avenue | 
Through data collection, field inventory, Model Simulations, 
and crash analyses, Mr. Romero evaluated the implementation 
of an exclusive pedestrian phase due to the significant number 
of students (Miami Senior Highway) crossing at none 
designated areas posing safety concerns. Contact: Xavier 
Llerena, 305-470-5402, xavier.llerena@dot.state.fl.us 

FDOT D6 | SR A1A / Collins Avenue from 172 Street 
through 183 Street | Due to the increase in pedestrian volume 
within the segment, through VISSIM / VISTRO software, Mr. 
Romero measured the effects of implementing an exclusive 
pedestrian phase. Contact: Xavier Llerena, 305-470-5402, 
xavier.llerena@dot.state.fl.us 

3R Safety Reviews 

FDOT D6 | SR 5 / US-1 South Dixie Highway – SW 232 
Street to SW 112 Avenue and SR 5/US-1/S Dixie Highway - 
SW 264th Street to SW 232 Street | Through crash analysis, 
a qualitative assessment, and preliminary design reviews. Mr. 
Romero evaluated safety countermeasures to enhance safety 
and healthy operations within the State Highway System.  
Contact: Xavier Llerena, 305-470-5402, 
xavier.llerena@dot.state.fl.us 

Bottleneck Studies - Project Engineer 

FDOT D6 | SR 948 / NW 36 Street at East Drive and SR 7 / 
NW 7 Avenue and NW 36 Street | This bottleneck study 
required an evaluation of existing conditions, data collection, 
VISSIM/ Synchro simulations, model validation and calibration, 
a qualitative assessment, and identification of potential signal 
timing modifications and an analysis to quantify the effects, Mr. 
Romero developed a set of Signal Coordination adjustments to 

improve traffic flow within the segments. Contact: Xavier 
Llerena, 305-470-5402, xavier.llerena@dot.state.fl.us 

Studies - Project Engineer 

FDOT D6 | SR 972 / SW 40 Street / Bird Road at SW 72 
Avenue | Mr. Romero evaluated the effects of implementing a 
north-south pedestrian crosswalk facility to support pedestrian 
travel along the west leg of the intersection of SR 972 / SW 40 
Street / Bird Road at SW 72 Avenue. Said evaluation was 
performed through data collection and VIISM / VISTRO 
simulations. Said effects entailed the need for an eastbound 
left-turn bay storage length assessment, red / yellow 
clearances, and signal timing field observations during the 
critical AM and PM period.  Contact: Xavier Llerena, 305-470-
5402, xavier.llerena@dot.state.fl.us 

Signal Warrant Analyses - Project Engineer 

FDOT D6 | SR 973 SW 87 Avenue at SW 64 Street / Hardee 
Avenue & SR 994 / SW 200th Street / Quail Roost Drive and 
SW 132nd Avenue | Through the Manual on Uniform Traffic 
Control Devices methodologies the Signal Warrants were 
evaluated to justify the signal installation.  Contact: Xavier 
Llerena, 305-470-5402, xavier.llerena@dot.state.fl.us 

Additionally, Mr. Romero has also elaborated engineering and 
construction cost estimates based on the Florida Department 
of Transportation basis and pay item information. He served as 
a liaison among agencies involved in a wide range of projects. 
He has design experience with MicroStation/AutoCAD to 
elaborate roadway designs that include signing and pavement 
marking, paving grading, and water, sewer, and drainage 
improvements. 
FDOT D6 | Districtwide Traffic Operations, (2018-Present) | 
Served as a prime consultant; included assignments such as 
qualitative assessments and traffic memorandums responding 
to public requests that included congestion and safety concerns. 
Provided video-data collection, crash analyses, evaluation of 
predominant crash types and potential countermeasures for 
conceptual roadway and operational improvements. Contract 
No. CA139, FM 249796-9-32-01, Contact: Xavier Llerena, 305-
470-5402, xavier.llerena@dot.state.fl.us 
Sun Life/HARD ROCK Stadium MOT Plans (2013-2020) | 
Since 2010, responsible for designing engineering services for 
MOT plans per FDOT Standards for major detours along 
Florida's Turnpike connections from Golden Glades and HEFT 
during pre- and post-special-event traffic. Includes key sheets, 
lane closure analysis, project layout, tabulation of quantities 
using FDOT pay items, notes, special signing sheets, and 
detour route plans for all Dolphin games and special events at 
the stadium. Contact: Alan Riano, Miami Dolphins Corporate 
Headquarters, 305-943-6501, ARiano@dolphins.com

mailto:ARiano@dolphins.com
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Eliciel Gonzalez, EI 

Education: BS in Civil Engineering, Florida 
International University, Miami, FL 2017 

Years of Experience:  
Total 3 years | 2020-Present -CALTRAN | 
2018-2020 – Kimley Horn | 2017-2018 – RJ 
Behar & Company 

Professional Experience 
Mr. Gonzalez has over 3 years of experience in the design and 
coordination of the engineering aspects of Roadway Design. 
His experience includes signalization design, geometric 
design, roadway plan production, quantification and 
computation of pay items, temporary traffic control designs, 
and signing and pavement markings applying FDOT design 
standards and criteria. 
Key Projects 

FDOT D6 | SR 976/ SW 40th Street/ Bird Road from East of 
SR 826 to SW 58th Avenue (2022-Ongoing) | RRR project to 
preserve and extend the life of the roadway by milling and 
resurfacing existing pavement and widen median turn lanes. 
Activities included adding sidewalks, repaving and restriping 
the roadway, installing curb ramps, upgrading lighting, 
signalization, signing and pavement markings, and crosswalks. 
Responsible for roadway design, modeling, and plan 
preparation. FM 445991-1-32-01 Contact: Elsa Riverol, 
Elsa.Riverol@dot.state.fl.us 

Charlotte County | Design sidewalk Fruitland Avenue from 
Winchester Blvd to Gulfstream Blvd (2022-Ongoing) | 
Design sidewalk along Fruitland Avenue, update signing and 
pavement markings. Includes plans preparation, design, and 
modeling per COUNTY, FDOT, and MUTCD standards. Work 
Order #218, File #2022000127 Contact: Ray Slade, 
Raymond.slade@charlottecountyfl.gov 
SR 5/S Dixie Hwy from N of SW 336th St to S of SW 304th 
St (2018-2020) | RRR project to preserve and extend the life of 
the roadway by milling and resurfacing existing pavement and 
to enhance general highway safety. Responsible for temporary 
traffic control plan, signing & pavement markings, signalization, 
and traffic monitoring site design components. Contract No.: 
CA208, FM 441827-1-32-01 Contact: Alfredo Cely, PE, 
Kissinger Campo, 813-871-5331, 
alfredo.cely@kissingercampo.com 
FDOT D6 | SW 336th St/Davis Pkwy from SR 997/Krome 
Ave to US-1 (Truck Bypass) (2016-Ongoing) | Reconstruction 
of Davis Pkwy to extend the capacity of existing pavement to 
facilitate truck bypass, add right turn lanes at intersections of 
Davis Pkwy/Krome Ave and Davis Pkwy/US-1, improving 
drainage throughout project limits. Reconstruction activities 

included adding sidewalks, repaving and restriping roadway, 
installing curb ramps, upgrading lighting, signalization, signing, 
and pavement markings and crosswalks. Responsible for 
providing roadway, drainage system, temporary traffic control 
design services, signing & pavement marking improvements, 
and signalization and lighting design. Contract No. C9O63, FM 
No. 405575-7-32-01; Contact: Nathan Pulido, 305-470-5207; 
Nathan.Pulido@dot.state.fl.us 
FDOT D4 | Homewood Blvd from Old Germantown Rd to 
Lowson Blvd, (2018-2020) | Mobility project in Delray Beach. 
Included roadway widening and/or lane repurposing to 
accommodate designated bike lanes and sidewalks on both 
sides of the road, construction of cast-in-place retaining wall at 
LWDD L-36 Canal crossing, and signal replacement at Linton 
Blvd intersection. Contract No. CA220, FM 438394-1-32-01 
Contact: Angelene Frederick, FDOT D4, 954-777-4650, 
angelene.frederick@dot.state.fl.us 

FDOT D4 | Bayview Dr from SR 838/Sunrise Blvd to SR 
870/Commercial Blvd, Oakland Park Sidewalks (2019-
2020) | Providing traffic calming techniques at key sidewalk 
locations along both sides of the roadway where missing, 
accommodated designated bike lane. Installed sidewalks and 
drainage improvements in areas affected by sidewalk 
installation. Included the implementation of mid-block 
crossings with rapid rectangular flashing beacons (RRFB), 
raising four intersections, and implementing roundabouts.  
Contract No. CA578, FM 438118-1-32-01; 439990-1-32-01 
SR-A1A RRR and Turning Lanes Extension (2019-2020) | 
Milling and resurfacing project with right-turn lane extensions 
at three intersections at SR-A1A from 17th St to Beach land 
Blvd in charge of signing & pavement markings per FDOT and 
MUTCD standards.  Contact: Eithel M. Sierra, PE, A&P 
Consulting, 305-592-7283, EMSierra@apcte.com 
FDOT D6 | SR 5/US-1/S Dixie Hwy from E of SR 9/SW 27th 
Ave to SR 9A/I-95 (2017-2020) | RRR project on US-1 corridor 
to extend service life and safety while improving roadway and 
operational deficiencies. Conducted extensive coordination 
with the City of Miami, FDOT D6, and the Miami-Dade Dept of 
Transportation and Public Works. Included roadway design 
and coordination of additional components (drainage system 
design, temporary traffic control design, signing and pavement 
marking improvements, signalization, and lighting design). This 
project included the implementation of a crossing for the 
Underline at the intersections with SW 19, 17, and 16 Avenue 
and a directional median access modification at Calusa 
Avenue.  Contract No. C9U15, FM 433455-4-32-01; Contact: 
Adriana Manzanares, PE, 305-470-5283, 
adriana.manzanares@dot.state.fl.us 

 

mailto:Raymond.slade@charlottecountyfl.gov
mailto:alfredo.cely@kissingercampo.com
mailto:angelene.frederick@dot.state.fl.us
mailto:EMSierra@apcte.com
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7. Qualifications  
 

Over the  past  12 years,  CALTRAN  has prov ided t ransporta t ion and t ra f f ic  engineer ing  serv ices for  
Broward County,  Miami -Dade County ,  the Flor ida Department  of  Transportat ion  (FDOT ),  The Ci ty  of  
Marathon ,  the Ci ty  o f  Miami  Beach,  the Ci ty  of  M iramar,  the Ci ty  of  Fort  Lauderdale ,  the Ci ty  of  Sunny 
Is les Beach,  the Ci ty  of  Miami  Gardens,  the  Miami -Dade Expressway Author i ty  (MDX) ,  and mul t ip le 
pr ivate sector  c l ien ts  th roughout  Flor ida .   

CALTRAN’s  qual i ty  of  work,  in tegr i ty ,  and commitment have bui l t  long c l ient  re lat ionships wi th local  
and state  governments,  mul t i la tera l  inst i tut ions,  and other publ ic  and pr ivate ent i t ies.  To th is  d iverse 
c l ient  base,  we br ing s t rategic  v is ion and an ent repre neur ia l  spi r i t ,  and an unwaver ing commitment to 
c l ient  sat is fact ion.  CALTRAN  is  p requal i f i ed wi th  the Flor ida Depar tment of  Transporta t ion (FDOT)   in  
the fo l lowing type o f  work ,  inc luding Major  and Minor Highway Design;  Traf f ic  Operat ions Design 
(Traf f ic  Engineer ing Studies,  Tra f f ic  Signal  T iming,  L ight ing ,  Signing,  Pavement Mark ing,  and 
Channel iza t ion,  Traf f ic  Counts ,  Tra f f ic  Calming,  Signal izat ion) ;  Planning (Systems Planning,  
Subarea/Corr idor Planning ,  and Transporta t ion Stat is t ics ) ;  Roadway CEI;  General  Engineer ing,  and 

Value Analys is  and Li fe Cycle Cost ing.   

CALTRAN’s  organizat ional  management approach is  based on proact ive  leadership tha t  s t r ives for  
customer sa t is fact ion ,  achievement,  and success.  Our leaders  know that  t imel iness  and ef fect iveness  
in responding to each task are  impera t ive for  th is  contrac t  wi thout  overextending adminis t rat ive costs .  

CALTRAN understands tha t  the Ci ty  of  Key West  requi res us to  be able  to prov ide t raf f ic  engineer ing 
serv ices that  inc lude but  are not  l imi ted to t raf f ic  s tudies and analyses,  t raf f ic  data col lect ion  ( t raf f ic  
count ing) ,  t ra f f ic  s ignal  system design,  t raf f ic  s ignal  detec t ion syste ms,  roadway capaci ty  calculat ions 
and studies,  roadway s ignage warrants and design,  b icyc le/pedes tr ian  p lanning,  park ing s tudies ,  and 
wayf inding s ign program.  

KEY SERVICES  
 
Traf f ic Studies  
CALTRAN  has per formed mul t ip le t raf f ic  impac t  s tudies,  capaci ty  analyses,  
and intersect ion  and corr idor  analyses  fo l lowing the  latest  ITE pract ices and 
manuals  re lated to park ing genera t ion,  t r ip  generat ion ,  Manual  on Un i form 
Traf f ic  Contro l  Devices  (MUTCD),  Highway Capaci ty  Manual  (HCM),  and 
procedures used to  establ ish solut ions to t raf f ic  and t rans i t  mobi l i ty  issues and 
the improvement o f  safety ,  part icu lar ly  non -motor ized road users.  Tr ips f rom/to  
the s i te wi l l  be est imated us ing the  recent ly -re leased Inst i tu te  of  Transpor tat ion  
Engineers ( ITE) Trip Generat ion Manual ,  11 t h  Edi t ion.  Unless o therwise  
requested,  fo recasts wi l l  be based on the peak  hour o f  the  adjacent  s t reet  
t raf f ic .  
The CALTRAN  Team wi l l  per fo rm an intersect ion and/  or  ar ter ia l  Qual i tat ive  
Assessment.  Based on the request ,  audi ts  can inc lude opera t ions,  
maintenance,  des ign  geomet ry  adequacy ,  and safe ty  management 
assessments.  I f  the need ar ises,  th is  serv ice could resul t  in  development of  a  
speci f ic  type of  serv ices such as s ignal  warrants ,  in terse ct ion  analyses,  ar ter ia l  
analyses,  le f t - turn phase warrants,  safety / fa ta l  crash rev iews,  speed zone studies  and t raf f ic  
operat ions  safety  rev iews and before -af ter  s tudies.  As  part  of  any t raf f ic  engineer ing s tudy the 
fo l lowing wi l l  need to be  considered:  Desktop  In i t ia l  Review: Our Team wi l l  conduct  a  s i te v is i t  a nd wi l l  
act  as a local  road user to wi tness the physical  and operat ional  condi t ions of  the s i te under rev iew and 
perform an evaluat ion  of  dr iver  behavior .  Fol lowing FDOT desktop checks and f ie ld assessment 
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protocols ,  we wi l l  document and present  f indings  t hrough photos,  v ideos,  and checkl is ts .  We also  wi l l  
rev iew ex is t ing/ongoing FDOT Work Program informat ion.   

Crash Data: Crash data are essent ia l  for  any t raf f i c  safety  and opera t ion s rev iew.  A tota l  o f  3–10 years 
of  h is to r ical  crash data wi l l  be  analyzed a s speci f ied in the scope.  We have access to  and expert ise 
wi th  FDOT's CARS On Line and Signal  4 Analy t ics  data.  In addi t ion,  " raw" crash reports ,  t raf f i c  
miscoding crash condi t ions ,  and crashes  on pr iva te property  tha t  ha ve been geographical ly  coded wi l l  
be examined for  accuracy analys is .  

Crash Analysis: Per the Highway Safe ty  Manual  (HSM) Predic t ive Method,  average annual  crash  ra tes,  
f requency ,  and conf idence levels  wi l l  be the  f i rs t  calculat ions conducted by our  Team.  This  info rmat ion 
prov ides the  magni tude and understanding o f  the crash exper ience at  each study  s i te /segment .  In  
addi t ion,  Safety  Performance Funct ions (SPFs),  Crash Modi f icat ion Fac tors (CMFs),  and Cal ibra t io n 
Factors (CFs) wi l l  be eva luated fo r  a be t ter  understanding of  the rat io o f  ef fect iveness fo r  one condi t ion  
to another .  Crash Analys is :  Through col l is ion d iagram prepara t ion and ident i f icat ion  of  c rash pat terns  
as they re late  to  the  s i te,  crash r isk ident i f ica t ions can be observed.  Geographic  Informat ion  System  
Sof tware  (ARCGIS)  and Highway Safety  Analys is  Sof tware  (HSA)  wi l l  help us  ident i fy  the  date  and 
t ime of  a crash,  i ts  sever i ty ,  l igh t ing condi t ions ,  and weather condi t ions.  This  analys is  wi l l  ident i fy  
mi t igat ion measures and  recommendat ions vet ted through a Benef i t /Cost  (B/C) and Net  Present  Value 
(NPV) breakdown  

Operating Efficiency: As operat iona l  ef f ic iency can have a d i rect  impact  on crash r isk and/or  warrant  
evaluat ions,  the  capaci ty  and perfo rmance o f  the s tudy s i te wi l l  be  quant i f ied for  each peak hour of  
in terest  us ing Measures  of  Ef fect iveness (MOEs) such as delay,  volume/capaci ty  rat ios,  and queuing 
for  the ex is t ing,  opt imize d,  and proposed condi t ions.  Traf f ic  Simula t ion :  We have prof ic iency wi th micro 
and macro s imulat ion  sof tware  packages obta ined through a var iety  of  prev ious FDOT,  c i t y ,  and county 
pro jects .  Packages inc lude Synchro 1 1,  Viss im- PTV & Vis t ro,  Highway Capaci t y  Sof tware (HCS),  and 
CORSIM under  the latest  FDOT Traf f ic  Engineer ing Manual  (TEM) and FDOT Tra f f ic  Analys is 
Handbook .  

Intersection Geometry and Physical Characteristics Evaluation: Our Team wi l l  evaluate the appl icable 
geometr ic  des ign standards for  compl iance adequacy.  The geometr ic  character is t ics  to be ana lyzed 
inc lude hor izontal  and vert ica l  a l ignments,  s ight  d is tances,  pavement  condi t ion  (e .g. ,  dra inage),  
l ight ing,  ut i l i t ies,  r igh t -of -way l imi ts ,  and t ra f f i c  contro l  dev ices  cr i te r ia under MUTCD, the Flor ida 
Design Manual  (FDM),  the AASHTO Green Book ,  the  Flor ida  Green Book ,  and/or  FDOT & Monroe  
County Standards.  CALTRAN  Design Team: Our Team inc ludes exper ts  in  ex is t ing geometry  f ie ld 
inspect ions and conceptual  des ign ,  can prov ide  feas ib le,  cost -ef fect ive mi t igat ion measures ,  and wi l l  
be involved throughout  the ent i re t raf f ic  operat ions and/or  safe ty  analys is  to ensure v iabi l i ty  o f  the 
proposed improvements  to  prov ide  proper  Es t imat es.  In addi t ion ,  our Team main ta ins ac t ive 
communicat ion for  addres s ing the e f fects  o f  the  latest  FDOT design bul le t ins.  

Reporting: CALTRAN  bel ieves good report  organizat ion promotes  readabi l i ty  and c lear  understanding 
of  the engineer ing/mathemat ical  methods used fo r  analyse s.  Technical  in format ion should be  concisely 
and c lear ly  conveyed by  means of  d iagrams,  g raphs,  tables,  and sample calculat ions.  Our technical  
memorandum del iverables are subject  to  a robust  Qual i ty  Contro l  assessment.  

Miscellaneous: To fac i l i ta te object ive evaluat ions of  in tersec t ion a l te rnat ives,  FDOT’s  In te rsect ion 
Contro l  Evaluat ion ( ICE) pol icy was  adopted for  considerat ion o f  a l ternat ives for  safety ,  cost ,  
env i ronmental ,  and economic impact s .  Also,  Road/Pedes tr ian Safety  Audi ts  are a  proac t ive low-cost  
approach for  safety  improveme nts of  p roposed or  ex is t ing roads.  Our T eam possesses expert ise in  
pedestr ian ,  b icyc le,  t rans i t  operat ions,  in te l l igent  t ransportat ion systems, and design to adequately  
ident i fy  the extent ,  road users,  and c i rcumstances that  d i f fe rent  e lements of  the road may present  as 
a safety  concern  fo l lowing the s teps encouraged by the Federa l  Highway Adminis t rat ion (FHWA) .   
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Parking Studies  
To  prov ide on/of f ‐street  park ing and access to fac i l i t ies s tudied by CALTRAN wi l l  consider an inventory  
of  ex is t ing park ing  fac i l i t ies,  data  col lect ion  fo r  park ing  accumulat ion,  park ing turnover,  and park ing 
durat ion ,  ident i f icat ion of  park ing  genera tors,  and recol lect ion  of  in fo rmat ion  on park ing  demand.  
These studies wi l l  ident i fy  i f  an adequate supply  of  spaces is  pr ov ided to accommodate the fu ture  
growth of  park ing  fac i l i t i es.  
 
Intersect ion and Corridor Analysis  
In tersect ions and corr idors in  Key West  wi l l  be  analyzed us ing the  lates t  Highway Capaci ty  Sof tware  
or  Synchro11 and VISSIM. Traf f ic  s ignal  opera t ions wi l l  be  re tr ieved for  the Monroe County t raf f i c  
s ignal  system. Intersect ion and corr idor  analys is  wi l l  address the impac t  of  geometr ic  impro vements,  
ex is t ing and fu ture in tersect ion LOS, in terval  and phasing t iming opt imizat ion,  new s ignal  t iming p lans,  
fuel  consumpt ion over benef i ts  such as reduct ions in contro l  delay and acc ident  numbers or  sever i ty ,  
and communi ty  response to each al ternat iv e.  
 
Safety Technical  Memorandums  
CALTRAN  has fu l l  access to the FDOT CAR 
database (State  Roads crash data)  and Signal4 
and is  fu l ly  fami l iar  wi th resolv ing issues such as  
analys is  of  da ta presented by local  pol ice 
departments.  In  addi t ion ,  our s taf f  are  t ra ined to  
determine disc repancies in acc ident  da ta 
prov ided by pol ice  that  may requi re cor rect ion  or  
c loser examinat ion.  Our engineers have 
part ic ipated in sa fety  rev iews and are  t ra ined in 
the HSM.  
 
Complete Streets  
The CALTRAN  team has the knowledge and re levant  exper ience wi th Complete Streets design and 
appl icat ions.  We  assis ted in the development and publ icat ion of  the f i rs t  Miami -Dade County Complete 
Stree ts Manual .  Our  re levant  recent  exper ience wi l l  p rov ide  the  Ci ty  of  Key West  wi th  a  team that  has  
knowledge of  successfu l  des ign appl icat ions ,  fo r  which  a l l  modes of  t r avel  are  g iven pr ior i ty ,  no t  just  
automobi les.  CALTRAN  was delegated to implement the  f i rs t  bus -pr ior i ty  lane in  Downtown Miami ,  a 
pro ject  that  s ta r ted as a p i lo t  pro ject  and today inc ludes intersect ions  wi th features such as Lead 
Pedestr ian In tervals  (LPI s)  tha t  CALTRAN  a lso coordinated .  
CALTRAN  understands that  mul t imodal i ty  is  a key aspect  of  the Ci ty  of  Key West .  The Ci ty  of  Key  
West  context  show tha t  non -motor ized t r ips are s t i l l  par t  of  a matur i ty  process that  requi res 
partnerships.  We wi l l  work wi th the Ci ty  of  Key  West  to account  proper ly  for  promot ing mixed uses, 
open-space accessib i l i ty ,  mul t imodal  t r ips  of  no n-motor ized modes,  and bicyc le  do  dockless b icyc le 
and t rans i t  by fac i l i ta t ing connect iv i ty ,  part i cu lar ly  for  the  f i rs t / last  mi le  through mul t imodal  
developments whi le enhancing l ivabi l i ty .   
 
Traf f ic Calming Studies  
Because of  the  unique envi ronment  of  Key  West ,  t ra f f ic  calming is  in  the  interest  of  the  res idents  due 
to specia l  condi t ions and diver se  Capi ta l  Improvement Programs being considered.  We are ready to 
work as an extension  of  c i ty  s taf f  and wi th the ne ighborhood associat ions  to use Capi ta l  Impr ovements 
Programs and prov ide guidance for  calming t ra f f ic  pro jects  tha t  wi l l  enhance the qual i ty  o f  l i fe  o f  c i ty 
res idents.  Select ion  of  calming t raf f ic  measures wi l l  be  in  accordance wi th  the  t raf f ic  f low 
modi f icat ion(s) /s t reet  c losure(s)  procedure s,  ITE t raf f ic  manuals ,  FDOT tra f f ic  s tandards ,  and Ci ty  
ord inances.  
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Pedestrian and Bicycles Studies   
CALTRAN has the depth of  exper ience appropr iate fo r  p lanning and 
design of  proposed bicyc le t ra i ls  and bike paths or  b ike lanes that  share  
the road wi th  t raf f ic .  Our  team inc ludes experts  deal ing wi th  Master  Plans 
that  encompass mul t imodal  t ransportat ion  issues an d context -sensi t ive 
solut ions.  
 
Traf f ic Data Collection  
CALTRAN  has  been involved in  performing t raf f ic  volume and 
c lass i f icat ion  counts  as  wel l  as TMCs tha t  inc lude col lect ing  pedest r ian 

and bicyc le counts for  mul t ip le c l ients  and Bluetooth.  The technical  s taf f  
has been t ra ined in sa fety  dur ing  data col lect ion  act iv i t ies to  tack le  po tent ia l  
issues such as roadway construct ion,  pavement condi t ions,  park ing,  
weather,  etc .  We also can prov ide v ideo data col lect ion wi thout  involv ing  
th i rd  par t ies,  and we have extensive exper ience work ing  wi th  b ig  da ta  
appl icat ions such as  Stree t l ight ,  HERE, Ai rSage,  and STRAVA for  
b icyc le/pedestr ian or ig in  dest inat ions .  

CALTRAN  has  a proven record  of  col lect ing  data  for  FDOT Dist r ic t  6,  such 
as t raf f ic  volumes and c lass i f icat ion,  s tandard t ravel  t ime,  v ideo processing 
Turning Movement Counts (TMCs),  GPS/v ideo -supported t ravel  t ime delay 
and studies ,  O-D,  and safe curve  speed studies as wel l  as  speed,  gap 
analys is ,  queue,  pedestr ian group s ize,  and conf l ic t  analyses,  as def ined in  
the scope,  for  mul t ip le  t raf f ic  and safety  contracts  consider ing the  latest  
2016 vers ion of  the  Manual  on  Uni form Traf f ic  Studies (MUTS).  Our  
technical  s taf f  is  t ra ined to  mainta in safe f ie ld condi t ions and address issues such as  roadway 
construct ion ,  park ing,  weather,  and con ges t ion.  In 2022,  we col lected  1,500+ t raf f ic  counts fo r  FDOT 
4 and 6.   
 
OTHER RELEVANT EXPERIENCE  
CALTRAN  s taf f  have  served in the development of  mul t ip le t raf f ic  impact  s tudies for  d i f fe rent  types of  
pro jects  and land uses,  inc luding an inventory of  ex is t ing and proposed land uses,  operat ions ,  and 
access;  ex is t ing  condi t ions of  roadways,  in te rsec t ions,  and pedestr ian fa c i l i t ies;  t raf f ic  da ta col lec t ion 
for  AM and PM peak hours;  t r ip  genera t ion,  t r ip  d is t r ibut ion ,  and t raf f ic  ass ignment;  t raf f ic  ana lys is  
( future condi t ions t raf f i c  volumes;  LOS analys is  for  in tersect ions,  l inks;  queuing and concurrency 
analys is ;  park ing fac i l i t i es and demand; drop -of f /p ick -up c i rculat ion ;  and reports  prov id ing conclus ions 
and on/of f -s i te  recommendat ions.  We have completed a var iety  of  t ra f f ic  impact  p ro jects ,  as 
summarized below.  
 
Plans and Miscel laneous Reviews  

CALTRAN  has rev iewed scoping reports ,  t raf f ic  
s tudies,  and roadway plans for  FDOT projec ts .  
Components under roadway plan rev iews inc lude 
s igning & pavement mark ings,  compl iance wi th the 
Americans  wi th Disabi l i t ies Act  (ADA),  
s ignal izat ion,  l ight ing ,  ra i l road cross ing s ,  and 
incorpora t ion of  var ious modes of  t ransporta t ion 
wi th in the s tudy corr idor .  We also have been 
involved in  cer t i fy ing  complet ion of  the projects  to  
ensure that  grants awarded by  FDOT to d i f ferent  
ent i t ies match  the work  performed, and we have 
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assis ted grantees  in learning the grant  appl icat ion process  and requi rements and have been involved 
in the rev iew process.  
 
Wayfinding Sign Program 
CALTRAN,  in  partnership wi th the Ci ty  of  Miami  Gardens ,  has developed a comprehensive s ignage 
and way f inding system to ass is t  motor is ts  and pedestr ians and help  a l lev iate t ra f f ic .  Project  goa ls  are  
to ease vehicular  congest ion,  guide v is i to rs  to landmarks,  fac i l i t i es,  and serv ices,  promote walk ing,  
b icyc l ing,  and mass t rans i t  and be susta inab le and expandable.  
 
WHY CHOOSE CALTRAN?  

•  Exper ience wi th  var ious c l ients ,  consul tants ,  and projects  that  g ive  us the  advantage of  a broad 
v iew of  pro jec ts  and how they re late to other fac tors.  

•  Exper ience that  a l lows us to  work c losely  wi th  c l ients  and partners to  produce expec ted resul ts .  

•  Capaci ty  and knowledge to respond quick ly  and solve problems re lated to t ransportat ion and 
t rans i t  engineer ing,  p lanning,  and GIS.  

•  On-cal l  consul tant  that  p rompt ly  responds to the  needs of  Ci ty  of f ic ia ls  and res idents.  

•  Comprehensive and prac t ical  approach to solv ing  current  and future  t ranspor tat ion chal lenges.  

•  Development of  safe and ef fect ive  t ransporta t ion inf rast ructures.  

•  Unders tanding of  scope as demonstrated in  past  pro ject  exper ience.  

•  Profess ional  technical  p lan.  

•  Innovat ive concepts.  

•  Use specia l  equipment such as v ideo detect ion,  Bluetooth,  and mobi le  data col lect ion.  

•  Local  understanding.  

•  In-depth organizat ional  s t ructure  wi th capable and avai lable s taf f .  

•  Customized Qual i ty  Cont ro l  Plan.  

•  Exper ience wi th t raf f ic  s tudies or  s imi lar  p ro jects .  

•  Cert i f ied qual i f icat ions by FDO T and as DBE/MBE f i rm.  
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8. Representative Engineering Experience and Client 
References 

Project Name: Miami-Dade DTPW, Card Sound Rd Feasibility Study  

Similar Scope Experience as referred by City of  Key West  RFQ 23-003:  
Roadway Planning and Design 

Client: 
Miami Dade Dept. of  Transportat ion & 
Publ ic Works 
111 NW 1 s t  St. ,  Suite 1510 
Miami, Florida 33128 

Contact:   
Rolando Jimenez 
Phone: (786) 615-8828 
rolando.j imenez@miamidade.gov  

 

Contract Date:  2017 - 2021 
Contract Fee:   $77,000  

Description:  CALTRAN  Provided a detai led analysis of the exist ing condit ion a 
rural two-way 12-mile segment connecting Miami -Dade County with Monroe 
County.  Included roadway condit ions and characterist ics assessments (typical 
sect ion, cross slope, transit ions, pavement among others), and traff ic 
operat ions assessment at main intersec t ions. Conducted detai led 5-year crash 
analysis, supplemented by future condit ions report with recommendations and 
safety improvements to increase dr iver safety and improve the usabi l i ty of the 
corr idor for mult iple modes of transportat ion by the inclusion of shared mult i -
use path. Included development and select ion of mult iple typical sect ion 
alternatives; evaluated constructabi l i ty, environmental impacts, safety,  
usabi l i ty,  and costs.  
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Project Name: DDA Complete Streets: SW/SE 1 s t  Street Transit Preferential  
Lane –  City of Miami 

Similar Scope Experience as referred by City of  Key West  RFQ 23-003:  
Traff ic Studies and Bicycle and Pedestrian Planning  

Client: 
Miami Downtown Development Author ity  
200 S. Biscayne Blvd., Suite 2929  
Miami, Florida 33131 

Contact:   
Neal Schafers 
Phone: (305) 379-6575 
schafers@miamidda.com 
 

Contract Date:  2017 - 2020 
Contract Fee:   $59,000  

Description:  CALTRAN  was responsible for providing traff ic engineering 
services as part of a feasibil i ty study to apply a Complete Street concept to 
SW/SE 1st Street in Downtown Miami between SW 2 n d  Avenue and Biscayne 
Boulevard-4p0-765321aq Project tasks included providing an exist ing condit ion 
analysis, traff ic analysis for no bui lt  and built  condit ions, and transit  system 
operat ion analysis. The study recommended lane el iminat ion for the 1s t  bus 
preferent ial lane in Miami-Dade County.  CALTRAN  was responsible for the 
design to apply a Complete Street concept to SW/SE 1st Street in Downtown 
Miami between SW 2nd Avenue and Biscayne Boulevard. Project tasks included 
providing signing & pavement marking plans, including bike lane and 
preferent ia l bus lane.  CALTRAN was responsible for the before & after study 
evaluat ion of the Complete Street concept to SW/SE 1st Street in Downtown 
Miami between SW 2nd Avenue and Biscayne Boulevard. Project tasks included 
providing surveys, traff ic and non-motorized data col lect ion, safety evaluation,  
and travel t ime for vehicular and transit .  
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Project Name: Tavernier Towne Center Traffic Impact Study and Civi l  
Plans, Monroe County, FL 

Similar Scope Experience as referred by City of  Key West  RFQ 23-003:  
Traff ic Studies and Roadway Design 

Client: 
Commodore Realty  
30 West Masha Dr.,  Suite 400 
Key Biscayne, Flor ida 33149 

Contact:   
David Puvanic 
Phone: (3052) 365-2679 
 

Contract Fee:   $10,000  

Description:  CALTRAN  Conducted traff ic study, and prepared roadway plans 
for the reconstruct ion of 800-ft  of Dunkin Donuts drive-thru. Included f ield 
reviews, and di l igence with Monroe County preparation of roadway component 
package following FDOT Standards and Plans Preparations Manual. The 
package included demolit ion plans, roadway reconstruct ion plans with paving 
and grading, mil l ing and resurfacing, s idewalks, curb ramps according to ADA 
standards, drainage design for French drain, ut i l i ty relocation, coordinat ion for 
plan reviews, ut i l i t ies , and permitt ing.  
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Project Name: City of Miami Gardens Continuing Architectural and 
Engineering Services 

Similar Scope Experience as referred by City of  Key West  RFQ 23-003:  
Roadway Capacity Calculat ion and Studies  

Client: 
City of Miami Gardens 
18605 NW 27 Ave 
Miami Gardens, Florida 33056 

Contact:   
Tom Ruiz – Public Works Director 
Phone: (786) 279-1260 
truiz@miamigardens-f l.gov 

Contract Date:  2017 - Ongoing 
Contract Fee:   $393,000 

Description  CALTRAN  provided traff ic and roadway design engineer ing 
services for projects author ized by City. Included plats review and survey 
acceptance for 15+ plats, traff ic impact peer review process for Walmart,  Family 
Dollar Store, and Top Golf driving range. Provided g eneral consult ing services,  
including support to City, advising role as part of noise evaluation study to 
implement F1 race track at Hard Rock Stadium, evaluat ion of plats and site 
plans, serve as a peer reviewer for traff ic impact and parking var iances 
applicat ions.  Streetl ight Study This task is to provide photometric data 
col lect ion to the City of Miami Gardens to evaluate the need for enhancements 
to the current system. The scope includes detailed l ight ing measurements, GIS 
inventory of current condit ions, capture luminance and i l luminance measures,  
and provide conclusions and recommendations. This effort gathered more than 
3,000 luminaires along more than 170 center miles within 25 distr icts of the 
city.  
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Project Name: City of Miami Gardens Continuing Architectural and 
Engineering Services 

Similar Scope Experience as referred by City of  Key West  RFQ 23-003:  
Traff ic Data Col lect ion and Signal  Ret iming  

Client: 
FDOT D6 & Choice Engineering, Inc.  
12855 SW 132 St  
Miami, Florida 33186 

Contact:   
Erik Echezabal, PE, PTOE 
Phone: (786) 250-5526 
eechezabal@choiceeng.com 

Contract Date:  2019 - Ongoing 
Contract Fee:   $135,000 

Description  CALTRAN Under FDOT Contract CA084 FDOT D6 Signal Retiming 
Services Continuing Contract CALTRAN was retained to perform signal f ine 
tunning task support  for FDOT D6 in corr idors and intersect ions such as A1A 
Harding Avenue, SR 922/96th Street, SR 9336 and others.  As part of the scope 
the fol lowing services were rendered: Data gather ing and coordination with the 
Maintenance Agency, Evaluat ion of RITIS, Review of Timing Plans and Prepare 
Coordinated Section Timing Diagrams, Field Reviews, Data Col lect ion inc luding 
Travel Time runs, Recommendat ions for improvements that include but not 
l imited to adjustments of signal offsets & splits, adjustments of t iming 
parameters, evaluat ion of the feasibi l i ty of serving twice a movement dur ing the 
same cycle or skipping,  coordinat ion for implemental  f ine-tuning, before and 
after evaluat ion and f inal documentat ion.  Addit ional services under this 
contract included traff ic data col lect ion using cameras in corr idors such as SR 
A1A in Key West.  
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Project Name: City of Miramar Traffic Engineering Consultant  

Similar Scope Experience as referred by City of  Key West  RFQ 23-003:  
Traff ic Counting,  Traff ic Signal System Design  

Client: 
City of Miramar - Engineering Services Department  
2200 Civic Center Place 

Miramar, Florida 33025 

Contact:   
Salvador Zuniga, PE 
Phone: (954) 602-3323 
sezuniga@miramarfl.gov 
 

Contract Date:  2012-2018  
Contract Fee: $113,000 

Description: As prime, CALTRAN is responsible for providing a list of improvements with an 
implementation plan that will be developed once the data collection is completed for the 
development of the existing conditions, and then operational and safety analyses will be 
conducted, thereafter. The plan will include schematic drawings, implementation timeframes for 
short-term and long-term improvements, and an opinion of probable cost for each option 
recommended. The concept development should consider the physical and operational 
conditions, as well as, a safety and arterial evaluation. 
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Project Name: Miami Gardens Wayfinding Signs 

Similar Scope Experience as referred by City of  Key West  RFQ 23-003:  
Wayf inding Sign Program 

Client: 
City of Miami Gardens 
1050 NW 163 Drive 
Miami Gardens, Fl 33169 

Contact:   
Tom Ruiz, PE / Public Works Director 
Phone: (786) 279-1260  
truiz@miamigardens-fl.gov 

Contract Date:  2019-ongoing  
Contract Fee: $32,000 

Description: Plan and design new community wayfinding vehicular directional signs for Miami 
Gardens. The new signs are to be installed at key intersections throughout the city. The signs will 
direct drivers to select destinations within the city. The designs were done following the latest 
FDOT-compliant standards and supported the existing branding of the City of Miami Gardens. 
 

 



       RFQ  2023-030-N 

31 
                                     790 NW 107th Avenue, Suite 200, Miami, Florida 33172    Tel: (786) 456-7700      

             

City of Key West 
RFQ 23-003 

Traffic Engineering Services    
 

CALTRAN Engineering Group 
790 NW 107 Avenue ▪ Suite 200 ▪ Miami, FL 33172 

31 

 

Project Name: Charlotte County Facilit ies Parking Site Inspection  

Similar Scope Experience as referred by City of  Key West  RFQ 23-003:  
Parking Studies  

Client: 
Charlotte County 
18500 Murdock Circle; Suite 344  
Port Charlotte, Florida 33948 

Contact:   
Carole A. Smith 
Phone: (941) 743-1378 

Contract Date: 2018-2019 
Contract Fee: $50,000 

Description: Conducted site inspection of all County-owned parking lots, assessed 146 facilities, 
analyzed existing site parking pavement conditions, visited and recorded existing data in lots including 
parking pavement issues such as the severity of cracks, potholes, rutting, alligator cracking, washout 
damages, and tree root intrusion. Recommended using treatment recommendation flowchart and 
providing prioritization criteria for maintenance of parking lots. Deliverables included maps with 
locations of parking lots categorized based on urgent, short-term, mid-term, and long-term 
maintenance requirements. 
 

 

 

Project Name: FDOT D1 Charlotte County  
Charlotte County SUN Trail Extension Feasibility Study to Myakka State Forest  

Similar Scope Experience as referred by City of  Key West  RFQ 23-003:  
 Bicycle and Pedestrian Planning  

Client: 
Charlotte County 
18500 Murdock Circle, Suite 344  
Port Charlotte, Florida 33948 

Contact:   
Carole A. Smith 
Phone: (941) 743-1378 

Contract Date: 2020 
Contract Fee:  $110,000 

Description:   CALTRAN performed a feasibility study for SUN Trail Extension.  
A shared-use path facility that connects Myakka State Forest to Murdock Circle Included inventory 
analysis, safety analysis, pedestrian and bicycle mobility assessment, public involvement, and 
conceptual development, the extension is part of a larger network that expands overall trail system 
connectivity in the area, closes part of existing trail gaps, and provides enhanced mobility for non-
motorized users. 
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Project Name: City of Miramar Regional Park and Amphitheater  

Similar Scope Experience as referred by City of  Key West  RFQ 23-003:  
Traff ic Signal System Design  

Client: 
City of Miramar - Engineering Services Department  
2200 Civic Center Place 
Miramar, Florida 33025 

Contact:   
Salvador Zuniga, PE 
Phone: (954) 602-3323 
sezuniga@miramarfl.gov 

Contract Date:  2015-2016  
Contract Fee: $61,200  

Description: As prime, CALTRAN  provides general traff ic engineering services and 
support ,  which include the fol lowing assignments: provide a cert if ied cost est imate 
for the traff ic signal,  close median, and direct ional median at Fountains of Miramar 
driveway and SW 160th Avenue/Dykes Road, Regional Park & Amphitheater Traff ic 
Impact Study & Noise Study, Right of Way Improvements at Miramar Dr iveway and 
SW 160th Avenue, U-Turn Lane improvements at Fountains of Miramar Driveway.  
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Project Name: City of Oakland Park Traffic Engineering Consultant  
 

Similar Scope Experience as referred by City of  Key West  RFQ 23-003:  
Traff ic Study,  Bicycle and Pedestrian Planning  

Client: 
City of Oakland Park  
3650 NE 12th Avenue 
Oakland Park, Florida 33334 

Contact:   
Albert J Carbon III – Public Works Director 
Phone: (954) 660-4458 
albertc@oaklandparkf l.gov  

Contract Date:  2017-2018  
Contract Fee: $18, 000 

Description: CALTRAN  Engineer ing Group served as a t raff ic engineer ing 
consultant for the city with tasks that included Traff ic I mpact Reviews for pr ivate 
applicat ions such as a new hospital,  the revision of the traff ic calming ordinance, 
the re-development of a calming traff ic  program, assisted in the roadway design 
consult ing to improve two roundabouts located at NW 38 t h  Street with NW 3 r d  
Avenue and NW 5 t h  Avenue to determine geometr ic modif icat ions to enhance 
traff ic pattern def lect ions within the inner travel lanes.  
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Project Name: NW 3 r d Avenue & NW 1s t  Avenue, between NW 29 t h St & NW 25 St 

Similar Scope Experience as referred by City of  Key West  RFQ 23-003:  
Traff ic Study and Complete Street  

Client: 
Wynwood Business Improvement 
Distr ict  
2751 North Miami Avenue, Suite 3  
Miami, Florida 33127 

Contact:   
Manny Gonzalez 
Phone: o. (786) 615-8828 
             c. (305) 316-8202 

Contract Date: 2019 - 2020 
Contract Fee:  $27,000  

Description: A Complete Street concept and Lane El imination was proposed by the 
Wynwood Business Improvement Distr ict (BID) to Miami -Dade County along two 
corr idors, NW 3rd Avenue and NW 1st Avenue, from N.W. 29th Street to N.W. 25th 
Street, within the City of Miami.  As part of the scope, CALTRAN  studied the impact 
of lane el imination by collect ing Turning Movement Count at 19 intersect ion, Traff ic 
Volume Counts at 3 locations and also using SERPM model to assess traff ic diversion 
due to lane el imination for NW 1 s t  Avenue and NW 3 r d  Avenue to paral lel faci l i t ies. 
Synchro was ut i l ized to explore exist ing, future bui ld, and future no -bui ld scenarios. 
Also, speed reduction along both segments was val idated using 85 t h  percent i le speed 
data collect ion.  
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Project Name: FDOT D6 Bird Road/SW 40 t h Street from SR 826/Palmetto  
Expressway to SW 58th Avenue 

Similar Scope Experience as referred by City of  Key West  RFQ 23-003:  
Traff ic Signal System Design and Roadway Signage-Warrants,  Design/Sitt ing  

Client: 
FDOT D6 
1000 NW 111th Avenue 
Miami, Florida 33172 

Contact:   
Elsa Riverol, PE 
Phone: (305) 470-5105 

Elsa.Riverol@dot.state.fl.us 

Contract Date: 2021 
Contract Fee:  $393,000 

Description: SR 976/SW 40 Street/Bird Road from East of SR 826 to SW 58 Avenue FM 
445991-1-32-01 & 445991-1-32-02 Contract CAH26 a 3R project with 1.723 miles in the central 
area of Miami-Dade County. This road transverses a very congested area and the 
improvements associated with this project include milling and resurfacing, ADA curb ramps, 
drainage inlet tops adjustments, signalization, signing and pavement markings, MOT, and 
lighting pole adjustments.  Additional safety improvements include the implementation of new 
crosswalks at the west leg of SW 72 Avenue and access management modifications by closing 
or implementing directional median openings. 
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Project Name: FDOT D6 Transportation Statistics #3,  Planning Office, 
Miami-Dade County, FL 

Similar Scope Experience as referred by City of  Key West  RFQ 23-003:  
Traff ic Counting 

Client: 
FDOT D6 
1000 NW 111th Avenue 
Miami, Florida 33172 

Contact:   
Ana Calleja, PE, Project Manager 
Phone: (305) 470-5373 

Contract Date: 2012-2017 
Contract Fee:  $1,5000,000   

Description: Multiple assignments; including Enhanced Pavement Management Program with 
the primary objective to develop a framework of reliable mechanisms to ensure and accurately 
identify all FDOT D6 pavement deficient segments to be assigned for scoping and gaming. 
Provided PTMS design services, coordinated and reviewed traffic data collection, and provided 
engineering in-house support. 
 
 
 
 

 

  
 
 

 
 
 
 

 

 

 

 

Project Name: Ludlam Trai l  PD&E Traff ic Study  
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Similar Scope Experience as referred by City of  Key West  R FQ 23-003:  
Traff ic Study 

Client: 
AECOM Technical Services 
7650 Corporate Center Dr 
Miami, FL 33126 

Contact:   
Deborah Devivero,  
Phone: 407-992-5055, 
deborah.devivero@aecom.com 

Contract Date:  2018-2019 
Contract Fee: $74,000 

Description:    Col lected traff ic data at 19 intersections and 15 traff ic volume counts 
for 5.6 miles of the proposed shared used path trail study area. Balanced and 
adjusted data for microsimulat ion analysis of exist ing condit ions, analyzed future no-
bui ld and build scenarios to evaluate impact. Used SERPM 7.0 non -motorized 
forecast and Strava bicycle and pedestr ian data to est imate trail r idership. Used 
FDOT Traff ic Engineering Manual and County guidel ines to recommend 15 midblock 
crossing treatments to enhance shared  use path users safety.   
 
 
 
 
 
 
 
 
 
 
 
 

Project Name: 2020 Vision Zero Implementation Plan, Miami -Dade, FL  

Similar Scope Experience as referred by City of  Key West  RPQ 23 -003:  
Bicycle and Pedestrian Planning  

Client: 
Miami-Dade DTPW 

Contact:   
Irene Soria 
Phone: (305) 299-7263 
Irene.SoriaCordero@miamidade.gov 

Contract Date: 2020 - Ongoing 
Contract Fee:  $329,000 

Description:  CALTRAN developed a countermeasures matrix to serve as a reference during the 
brainstorming phase for transportation professionals. First, common collision types that involve people 
walking and biking were identified. Then, the engineering countermeasures with respective crash 
modification factors (CMFs) or crash reduction potential were listed against common collision types. 
The countermeasure matrix was used to develop a recommendation for the two highest crash locations 
near transit within the County. To re-engage Vision Zero internal stakeholders, the CALTRAN team led 
two parallel educational workshops for the ‘Champions’ (department directors, other policy-makers) 
and a separate workshop for ‘implementors’ (professional planners, engineers, health). National safety 
and policy experts and peers participated in a panel discussion at the workshops. 
 
 
 
 
 
 

Project Name: SR A1A / South Rooselvelt Blvd. at Smathers Beach  
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Similar Scope Experience as referred by City of  Key West  R FQ 23-003:  
Pedestrian Planning 

Client: 
Choice Engineering Consultant, Inc. 
12855 SW 132 Street, Suite 200 
Miami, Florida 33186 

Contact:   
Carlos Francis, PE, PTOE 
Phone: (786) 250-5526 

Contract Date: 2017-2019 
Contract Fee:  $53,000   

Description: The purpose of this Technical Memorandum was to document and provide 
recommendations based on the evaluation to install a new pedestrian crossing(s) along the following 
locations: 
 Location 1: SR A1A / South Roosevelt Blvd at Smathers Beach & SR A1A / South Roosevelt Blvd 
and Seaside Drive.  
Data collection was performed along at SR A1A / South Roosevelt Blvd at Smathers Beach which 
included the following: 

• 3-day Vehicle Gap Data (each day). 

• 3-day Pedestrian Crossing Group Size and Volume Counts (4 hours each day). 

• 2-day Spot Speed Data 
Data was also collected for SR A1A / South Roosevelt Blvd and Seaside Drive which included the 
following:  1-day Pedestrian Crossing Group Size and Volume Counts (4 hours – Saturday) 
In addition, a crash review was performed for both locations by analyzing the FDOT CARS database 
online crash data. It is important to note that close attention to pedestrian and bicycle crashes was 
given as part of the analysis.   
As a result, Recommendations were based on the Florida Department of Transportation, Traffic 
Engineering Manual and the Manual of Uniform Studies 
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9. Sworn Statement and Affidavits 



















































Page  1 of 1 

THE CITY OF KEY WEST 
Post Office Box 1409 Key West, FL 33041-1409 (305) 809-3866 

ADDENDUM NO.  1 

Traffic Engineering Services RFQ 23-003 

This addendum is issued as supplemental information to the bid package for clarification of 

certain matters of both a general and a technical nature.  The referenced Request for 

Qualifications (RFQ) package is hereby amended in accordance with the following items: 

Question: As currently worded, we believe that the language contained in the Indemnification Form on pages 
51 of the RFQ is not in compliance with FL Statute 725.08 and is unenforceable. Will you agree to reword the 
indemnification to conform with the statute? Suggested language per FL Statute 725.08: “The design 
professional shall indemnify and hold harmless the agency, and its officers and employees, from liabilities, 
damages, losses, and costs, including, but not limited to, reasonable attorneys' fees, to the extent caused by the 
negligence, recklessness, or intentionally wrongful conduct of the design professional and other persons 
employed or utilized by the design professional in the performance of the contract.” 

Answer: The Indemnification Form on page 13 will remain as is. 

Question: We request the City consider limiting our liability in section 7.8.1 Indemnification of City on page 51 
of the RFQ to a flat dollar amount per FS 725.06.  

Answer: The limits of liability in section 7.8.1 Indemnification of City can be negotiated before 
contract execution. 

Question: How many companies do you plan to bring on board with this contract? 

Answer: Page 1 A.1 Purpose, states: “The City intends to retain one or more qualified firms to 
provide the services for a period of three years with an additional two-year option.” 

Question: Do the resumes and projects are part of the page count limitation? 

Answer: Page 4, C.1 Response Information, last sentence, should read and be followed “Total 
Proposal length (not including required forms or tabs) will not exceed 20 double-sided or 40 single 
pages.” 

All Bidders shall acknowledge receipt and acceptance of this Addendum No. 1 with Attachment by submitting 

the addendum with their proposal.  Proposals submitted without acknowledgement or without this Addendum 

may be considered non-responsive.

_____________________________      _______________________________ 

Signature  Name of Business  

CALTRAN Engineering Group, Inc.
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Corportate Office 
790 NW 107th Avenue 
Suite 200 
Miami, FL 33172 
+1 (786) 456-7700 

Broward Office 
300 South. Pine Island Rd. 
Suite 252 
Plantation, FL 33324 

Tampa Office 
410 S. Ware Blvd. 
Suite 405 
Tampa, FL 33619 
+1 (786) 456-7700 




