Key West Bight/Ferry Terminal

Year to Year Revenue Comparison

KW Bight
Ferry Terminal
Grand Total

Revenue Detail

Key West Bight:

Transient Dockage
Dinghy Dockage
Retail Sales
Parking

Fuel

Monthly - April 2022/2023

Aprll 2022 April 2023

$1,132,204.84 $1,211,914.20

$ 26379237 $_154,475.89
$1,395,997.21 $1,366,390.09

Fenry Terminal:
0% Passenger Fees
-27% Security Fees
+2% Parking
-10% Fuel

-24%

-78%
-89%
+21%
-49%

KWE April 2023 numbers are Lnknown

FY 2023 Annual Budget Comparison to
March Actual Year-to-Date Revenue

Key West Bight

Charges for Services

Fines & Forfelts
Misc. Revenves

Annual Year-to-Date
Budget Actual

$11,988,898 $4,816,297.27
$ 12,000 $ 50,038.50
$ 4,703,205 $2,468,188.86

A detailed financial report follows.

50% Lapsed
% Achleved

40%
475%
52%



REVENUE DETAIL
April 2023

KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Apr-22 Apr-23 Apr-22 Apr-23
$137,685.80 $137,238.65 $35,743.02 $7,977.00
Percent Change: 0% Percent Change: -78%
DINGHY DOCKAGE SECURITY FEES
Apr-22 Apr-23 Apr-22 Apr-23
$18,589.55  $13,491.32 $3,825.93 $425.44

Percent Change: -27%

Percent Change: -89%

RETAIL SALES PARKING
Apr-22 Apr-23 Apr-22 Apr-23
$1,203.00 $1,223.16 $10,045.19 $12,186.13
Percent Change: 2% Percent Change: 21%
PARKING FUEL
Apr-22 Apr-23 Apr-22 Apr-23
$247,744.09 $223,947.51 $181,174.75 $91,984.02
Percent Change: -10% Percent Change: -49%
FUEL KWE April 2023 numbers are unknown
Apr-22 Apr-23

$236,144.96 $179,931.77
Percent Change: -24%
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