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May 4, 2023

MEMORANDUM
TO: Karen Olson, Deputy Port Director
FROM: Dana Pollitt, Managing Partner, ADEPT

SUBJECT: Key West Bight Mgmt. District Board, April 2023 Monthly Update,
Key West Historic Seaport Marketing Services Contract

The following is a summary of ADEPT's professional marketing activities during the month
of April 2023 for the Key West Historic Seaport and Key West Bight Marina:

Public Relations / Media / Press Clippings

Email Communications

In April, ADEPT sent out an email blast with upcoming events, particularly the 41st Annual
Conch Republic Independence Celebration from April 21-30, along with other tenant
offerings and specials taking place at the Historic Seaport from the 21st-30th of April.

It's Time for the 41st Annual SET SAIL EVERY DAY! April 21-30, 2023
Conch Republic Independence Celebration!
Featuring day sails, sunset sails, snorkel trips,

R Ri f/’(/@ and all-day adventures at seal

“We're All Here Because
We're Not All Therel”
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Media/Press Clippings

The 41st annual Conch Republic Days - By Key

Key West : .
FﬂbESRIDAWEEKLY West Florida Weekly, Apr. 20, 2023 - “Conch Republic

[N THE KNOW. IN'THE NOW. Days, a celebration of the founding of Key West as

an independent Conch Republic takes place April 21-30. This is the 41st anniversary of the
event. The Welcome Center and Merchandise Booth is open daily from 10 a.m.-8 p.m. at

Thompson Plaza in Key West's Historic Seaport, at the foot of Greene & Elizabeth streets.”

These Are The Experiences US Travelers Are Booking Most This Spring, According To

TripAdvisor - By Nicole Bonaccorso, The Weather Channel, April 10, 2023 -
“The Key West Sunset Sail is one of the top things to do in Key West,
providing an evening on the water with breathtaking views of the The
sunset. Passengers aboard this sailing excursion can relish refreshing Weather
drinks, forge new friendships, and bask in the splendor of the stunning Channel
Florida Keys.

7N 10 Destinations Travelers Will Be Visiting This Spring,
(S:;q TH E TH HV EI‘ According To Google Flights - By Maria Bou Ink, Apr. 22, 2023,
TheTravel.com - "Like other tourist destinations in Florida, Key
West provides a variety of activities to enjoy its coastal location, such as fishing charters,
snorkeling outings, sailing and kayaking trips, and many pristine beaches. Key West is also

home to some intriguing historical attractions other than its outdoor activities.”

Key West Lighthouse And Beyond: Day Trips. Snorkeling Tours, And Island Hopping
Adventures - By Maria Bou Ink, Apr. 9, 2023, TheTravel.com -

“There are plenty of snorkeling trips in Key West. On a
sailing boat, tourists can begin their morning with a coral
swim. They can imagine themselves in balmy tropical water,

moving among a variety of species. Florida Keys Reef, with

its shallow Caribbean seas ideal for simple diving, is located

a few miles off the shore of Key West”
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https://keywest.floridaweekly.com/articles/the-41st-annual-conch-republic-days/
https://weather.com/travel/news/2023-04-07-top-spring-travel-experiences-2023
https://weather.com/travel/news/2023-04-07-top-spring-travel-experiences-2023
https://www.thetravel.com/most-booked-spring-destinations-according-to-google-flights/
https://www.thetravel.com/most-booked-spring-destinations-according-to-google-flights/
https://www.thetravel.com/what-to-do-on-a-day-trip-to-key-west-lighthouse/
https://www.thetravel.com/what-to-do-on-a-day-trip-to-key-west-lighthouse/
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The 10 Best Restaurants Near Key West Historic Seaport - TripAdvisor.com - April 2023

Half Shell Raw Bar
#97 of 339 Restaurants in Key West

QOO OO 2891reviews

231 Margaret St
0.1 miles from Key West Historic Seaport

Waterfront Brewery
#117 of 339 Restaurants in Key West

Q0O®O 0 1548 reviews

201 William St
0 miles from Key West Historic Seaport

“Meh" 04/23/2023
“Great spot for lunch” 04/23/2023

Cuisines: American, Bar, Seafood

“Must eat here!” 04/13/2023
“Food was good, service was rou...” 04/(

Cuisines: American, Bar, Seafood

Cuban Coffee Queen
#8 of 339 Restaurants in Key West

. . ..O 2917 reviews

284 Margaret St
0 miles from Key West Histeric Seaport

“Our go to place for coffee whi...” 05/02/2023
“Best Iced-Caffee” 05/01/2025

Cuisines: Cuban

Fisherman's Cafe
#9 of 339 Restaurants in Key West

. . . . 0 350 reviews

205 Elizabeth St Unit D
0.1 miles from Key West Historic Seaport

“Love the fish” 12/01/2022
“Great food and service” 08/09/2022

Cuisines: American, Cafe, Fast Food

Foodies Flock To These Florida Restaurants For Fabulous

F Fare - By Roger Sands, Apr. 30, 2023, Forbes - “For a quick meal,
OI e local favorites include Cuban Coffee Queen . .. Casual

late-night bites can be found at Schooner Wharf Bar, an eclectic

dive bar offering live music and seafood.”

Around the Neighborhood: Key West Historic Seaport - The Marker, April 18, 2023 -

“Take your time to visit one of our unique gift shops, galleries and boutiques that offer

original artwork, clothing, jewelry, trinkets and tees, fishing gear and more. Here are a few
of our favorites: Aer Photography & Art Gallery, Local Color, Dragonfly Key West, Mac's Sea
Garden, Stingray Steve, Key West Bait & Tackle.”
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https://www.tripadvisor.com/RestaurantsNear-g34345-d527263-Key_West_Historic_Seaport-Key_West_Florida_Keys_Florida.html
https://www.forbes.com/sites/rogersands/2023/05/01/foodies-flock-to-these-florida-restaurants-for-fabulous-fare/?sh=67f8865866cb
https://www.forbes.com/sites/rogersands/2023/05/01/foodies-flock-to-these-florida-restaurants-for-fabulous-fare/?sh=67f8865866cb
https://www.themarkerkeywest.com/blog/around-the-neighborhood-key-west-historic-seaport/
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Social Media

Throughout the month of April,, ADEPT produced daily content for the Historic Seaport
social media accounts. Along with posts acknowledging and promoting various April
occasions and events, such as the Conch Republic Independence Celebration, we continued
to work on building our audience across all platforms to increase our reach and
engagement with visitors and communicate with current Historic Seaport tenants to ensure

we're up to date with all of their latest offerings.

Below, you will also find updates for Key West Historic Seaport social media outlets for April
2023.

NUMBER OF POSTS YOU SENT

Facebook Stats INCRERSED BY
Followers: 6,678 up from 6,674 (4/1/2023-5/2/2023) 1 40.54%

Likes: 5,657 up from 5,639 (4/1/2023-5/2/2023) SHCSFREIBISrERER (AR AT
People Reached: 15,068 (4/1/2023-5/2/2023)

Instagram Stats TOTAL ENGAGEMENTS
Followers: 4,043 up from 4,027 (4/1/23-5/2/23) 1 86.42%

P Osts: 2 L 5 1 1 SINCE PREVIOUS PERIOD

TWitter Stats TOTAL ENGAGEMENTS
Followers: 2,831 followers, up from 2,810 1 114.55%
(4/1/2023-5/2/2023) SINCE PREVIOUS PERIOD

Reach: 103,949 people

YouTube 71,892 unique views of Key West Historic Seaport YouTube videos.
KW Historic Seaport Official Video - 20,520 views

110 channel subscribers

343 total videos posted to KWHS Channel

Additional Videos
In April, ADEPT also created multiple videos for the
Key West Historic Seaport to be shared on social

media.

To the right is a screenshot of one of those videos. Rl sunset anithe sca [
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Website Maintenance & Blog (Historic Seaport)

Blog Post: Key West is Also Known as The Conch Republic - And This is How
it Started

Throughout April, we continued our ongoing updates to the Key West
Historic Seaport website, including additional information on upcoming
tenant events, special occasions, promotions, blog posts, and tenant
contact information.

Website Maintenance & Blog (Bight Marina)

BOATING. WATERSPORTS, & FUN FOR THE WHOLE FAMILY!

at Key West Historic Seaport and Key West Bight Marina

Blog Post: The Exciting Boating and Watersports Activities Available at Key West Historic
Seaport and Key West Bight Marina!

In April, we also continued our ongoing updates to the Key West Bight Marina website,
including updated information on amenities and reservation requests, along with our
monthly blog post.
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https://keywesthistoricseaport.com/blog/key-west-is-also-known-as-the-conch-republic-and-this-is-how-it-started/
https://keywesthistoricseaport.com/blog/key-west-is-also-known-as-the-conch-republic-and-this-is-how-it-started/
https://keywestbightmarina.com/blog/the-exciting-boating-and-watersports-activities-available-at-key-west-historic-seaport-and-key-west-bight-marina/
https://keywestbightmarina.com/blog/the-exciting-boating-and-watersports-activities-available-at-key-west-historic-seaport-and-key-west-bight-marina/
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Television Marketing & Advertising

KeyTV  Destination Television ran
advertising of all four KWHS television
pieces-including our two KWHS
television commercials and two editorial
TV spots-in April. KeyTV has also posted
the commercial on YouTube, and we

continue to share it on social media and

email blasts.

Finally, please see below for the KeyTV April 2023 Affidavit and Total Spots:

KEY Call Letters: WCAY-CD | Advertiser: Key WestHisorc
DMA: Miami-Ft. Lauderdale, FL Date: 5/11352';
m Actual Contract Dates: 12/26/2022 0 12/31/2023 | AE: Jessica Cranney ‘60 Paid spots: 105
Description: Key West Historic Seaport 2023 Agency: ADEPT stmegvﬁg;::,igg: )
Date Range: 3/27/2023 - 4/30/2023 Paid Spﬂta. 105
Spot Name Date Time Day  Buy (Daypart, Show) Rate  Actual Type
Length Length
ikt ey Weat Hitoko 3272023 00:46:44 MO 00-06 130 000317 VAP
Key WestHistor Seapont Past. 32772023 021500 MO 00-05 130 0001:32 VAP ‘60 Bonus sp ots: 189
OOHByLand, AirorSea2019  3/27/2023  03:43:11 MO 00-08 80 00:01:02  Bonus
OOHByLang, ArorSea2019  3/27/2023  07:2029 MO 06-10 60 000102 Bonus Bonus spnt_q: 1849
Vit ey West Hitoke 3272023 07:43:36 MO 06-10 130 000317 VAP
Key WestHistor Seapon Past. 32772023 09.07:28 MO 06-10 130 0001:32 VAP
OOHByland. ArorSea2019  3/27/2023  09:22:06 MO 08-10 80 00:01:02  Bonus
OOHByLang, AirorSea2019  3/27/2023  09:49:45 MO 06-10 60 00:01:02  Paid
OOHByland ArorSea2013  3/27/2023  10:56:13 MO 10-12 60 00:01:02  Paid VAP SFIDtE : 166
\S!:an ;\s gg:ﬂ'esl Historic 3/27/2023 13:.07:22 MO 12-14 1:30 00:03:17 VAP
OOH By Land, Airor Sea 2019 3/27/2023 14:54:51 MO 14-16 60 00:01:02 Paid
OOH By Land, Air ar Sea 2018 3/27/2023 15:53:08 MO 14-16 :60 00:01:02 Bonus
OOH By Land, Airor Sea 2019 3/28/2023 02:55:16 TU 00-06 :60 00:01:02 Bonus
2022 Key s Wik Seopot 32812023 034199 U 00-06 130 00:01:52 VAP Tgtal spﬂtﬁ: 463
QOHByland, AirorSea2019  3/28/2023  04:53:14  TU 00-06 60 00:01:02  Bonus
OOHBylans, ArorSeaz019  3/28/2023  06:41:48  TU 06-10 80 00:01:02  Bonus
OOHByland AirorSea2019  3/28/2023  07:14:456  TU 06-10 60 00:01:02  Paid
2022 Koy Vst o Seaport 326/2023 073645 TU 06-10 130 000152 VAP
OOHByland AirorSea2019  3/28/2023  00:4323  TU 06-10 60 00:01:02  Bonus
OOMByLand, AirorSea2019  3/28/2023  10:3722  TU 10-12 80 00:01:02  Paid
OOMByland, AirorSea2019  3/28/2023  10:58:58  TU 10-12 80 00:01:02  Bonus
OOH By Lang, AlrorSea2019  3/28/2023  14:11:117  TU 14-16 60 00:01:02  Paid
OOHByland, AirorSea2019  3/28/2023  14:4224  TU 14-16 60 00:01:02  Bonus
2022 Koy West st Seaprt 372872023 151332 TU 14-16 130 000162 VAP
OOHByLand, ArorSea2019  3/20/2023  01:21:44  WE  00-06 80 00:01:02  Bonus
g.ﬂzuw:;im:rﬂ;ﬁﬁ Seaport, Past, 3/29/2023 04:07:51 WE 00-06 1:30 00:01:32 VAP
g b
Corporate Headguarters: $50.234.2773 « P. O. Box 9556, Panama City Beach, FL 32417 » destinationnetwork com
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