Monthly Transit Department Report

—
To:  Albert Childress, City Manager @9} Date: May 16", 2023

From: Rod Delostrinos, Director of Transportation

Subject: April 2023 Transit Report

Transit Department

e Total Ridership Past 30 Days: 19,159

¢ Route Run Bid Complete. All bus operators have been notified. Schedule change effective May
15, 2023 (Over 10 days notification per Collective Bargaining Agreement. Beginning of New Pay
period).

e “Workforce Express” starts on May 15, 2023. (See schedule below)

e North Line and South Line will be discontinued on May 15, 2023.

¢ Number of customers who have installed Key West Rides: 4,636.

e Completed 16,866 on Key West Rides- On Demand Transit since launch November 30, 2022.

Ridership since Key West Rides Start (Nov 30, 2022)
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Key West Rides- On Demand Transit

Service Operatlan (Periodic)
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New Bus Route Effective May 15, 2023

WORK FORCE EXPRESS
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