Grant Evaluation Form

Grant Contact Information

Today’s Date 10/19/23
Department Transit
Point of Contact Rod Delostrinos

Grant Pursuit Information

Funding Source Name FDOT Transportation Alternative Program Grants

Application Due Date December 6, 2023

Web Link or Other
Information Available

mps://www.fdot.gov/planning/svstems/tap/defauIt.shtm

Grant Information

Grant/Project Name Doubling Bus Bike Racks

Total Project Estimate $75,000

Grant Request $$ $60,000

Match Required Y/N Yes, 20% = S15K

In Kind Y/N Not required

Project Description Purchase bike racks that hold 3 bikes on all 20 Key West busses

and 4 cutaways.

Additional Information Pilot of new style increased number of bikes bus can hold.
Fulfills Strategic Planning goals P6: 1-5, 2 and 4.
Fulfills Transit Development Plan goals.

Currently Budgeted (Y/N) No, but can allocate reserves from TAF.

Project Approval Status
City Manager Approval
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Grant Evaluation Form

Grant Contact Information

Today’s Date 10/19/23
Department Planning
Point of Contact Alison Higgins

Grant Pursuit Information
Funding Source Name FDOT Transportation Alternative Program Grants

Application Due Date

December 6, 2023

Web Link or Other
Information Available

https://www.fdot.gov/planning/systems/tap/default.shtm

Grant/Project Name

Grant Information

Island Wide Comprehensive Wayfinding Plan

Total Project Estimate

$200,000

Grant Request $$

$160,000

Match Required Y/N

Yes, 20% = S40K

In Kind Y/N

Not required

Project Description

Contract someone to:

Design wayfinding for bikes, pedestrians, cars and transit.
Includes: Directional signage, info kiosks, On-site signage,
pavement markings, mobile apps, and implementation
budget.

Additional Information

Fulfills Strategic Planning goals P6: 1-4, 1-8, 2-1, 2-2 and 4-2.
Fulfills Bike Ped Master Plan action.
Ties together current efforts on Mallory and Duval.

Currently Budgeted (Y/N)

Yes, have $117K earmarked in TAF for Wayfinding.

City Manager Approval /Date




