MEMORANDUM

Date: | November 9, 2023
To: Honorable Mayor and Commissioners
Via: Albert P. Childres c
City Manager R?//
From: Katie Halloran

Planning Director

Subject: Approval of 2 grant applications for Florida Department of Transportation
- Transportation Alternatives Program.

Introduction

Traffic and Pedestrian Friendliness is one of the top 6 goals of the Key West Forward Strategic
Plan. To this end, City staff are constantly monitoring potential grants for funding that can
help us achieve action items from the Strategic Plan, as well as the Bicycle Pedestrian Master
Plan and the Transit Development Plan. The recent grant opportunity, announced by the
Florida Dept of Transportation (FDOT) — Transportation Alternatives (TA) Program calls
for a resolution of support as part of the application package, due December 6™, 2023. This
resolution supports two projects, directs staff to apply for FDOT TA funding, and directs the City
Manager to allocate total project costs, including matching funds, in the fiscal year FDOT has
programmed the grant funds and execute agreements and supplemental agreements, if awarded.

Background
The City has successfully applied to the FDOT TA grant program in years past, although this is

the first year a resolution has been required in the application package. The projects are usually
allocated towards the end of FDOT’s 5-year planning horizon but can be sooner. The Bicycle
Pedestrian Master Plan was completed through a TA grant and recommended the 3 currently
funded/scheduled TA projects: Final Mile (amenities at bus stops), Wickers Park Realignment and
the Salt Ponds Pathways Feasibility. This year, staff wishes to apply for two projects: New bike
racks on Transit buses, which will increase capacity by 200%; and Wayfinding Planning, which
will design island wide guidance for pedestrians, bicyclists, bus riders and drivers.



Procurement

There is a 20% match mandated for the FDOT TA grants. This resolution will denote not only
Commission support for the projects, but also for the City to set aside the appropriate total project
costs, including matching funds, from the City’s Transportation Alternative Fund (TAF) once the
City knows which fiscal year FDOT has programmed the grant funds.
e The Bus Bike Racks total cost is $75,000.00, of which the City’s 20% match is $15,0000.00.
* The Wayfinding Plan total cost is $200,000.00 of which the City’s 20% match is 40,000.00.

FDOT Transportation Alternative grants are reimbursement grants.

Recommendation

The City Manager's Office recommends that the City Commission approve this resolution,
thereby supporting the projects, directing staff to apply for the FDOT TA grant, and directing the
City Manager to execute the agreements and supplemental agreements, should the projects be
awarded funds.




