MEMORANDUM

Date: January 11,2024
To: Honorable Mayor and Commissioners
Via: Albert P. Childres@
City Manager
From: Marcus Davila

Director of Community Services

Subject: Awarding the bid of Beach Raker, LLC for the Smathers and Rest Beach Cleaning
Contract
Introduction

Awarding the bid of Beach Raker, LLC for the Smathers and Rest Beach Cleaning Contract for a first
year amount of $840,000.00, second year amount of $875,000.00, third year amount of $910,000.00,
fourth year amount of $945,000.00, fifth year amount of $980,000.00 for a total of $4,550,00.00 for a
5- year contract with an option to renew for 5 years accordance with the terms specified in ITB
#24-003.

Background

On December 20th the City received 1 bid for ITB 24-003 Smathers and Rest Beach Cleaning Contract
from Beach Raker, LLC. Beach Raker, LLC. provided a responsible and responsive bid, The bid was
broadcast on November 30th.

The City of Key West contracts to have Smathers and Rest Beach Cleaned. These are major tourist
destinations and are enjoyed by countless visitors every year. The contract has been reimbursed by the
TDC in the past and we will be seeking an extension of the reimbursement with this new contract.
Smathers beach is cleaned daily, and Rest beach is cleaned once a week.



Procurement

The Smathers and Rest Beach Cleaning Contract is funded under General Fund/Parks and Recreation/
Other Contractual Service 001-7201-572-34 for $857,333 for the current year.

Recommendation

The City Manager recommends awarding the bid from Beach Raker, LLC for the Smathers and Rest
Beach Cleaning Contract for a first year amount of $840,000.00, second year amount of $875,000.00,
third year amount of $910,000.00, fourth year amount of $945,000.00, fifth year amount of
$980,000.00 for a total of $4,550,00.00 for a 5- year contract with an option to renew for 5 years
accordance with the terms specified in ITB #24-003.

Attachments:

Resolution

ITB 24-0003 Smathers and Rest Beach Cleaning Contract
Bid Memo

Beach Raker LLC Bid



