KEY WEST

Working to be
a livable
community

State of the City

Mayor Teri Johnston
January 11, 2024






THEN 04T
NTEGRITY

MAkkigTy
WErwesy |
$EACHg|p |

' Wi

T







n CITY OF KEY WEST FLORIDA

DEPARTMENT

Through the devekspment and management of sound
financial policies, proredures and budgets and the mand-
mizatian of effective and efficent uses of public funds,
the Finance Department’s primary mission is to ensure
the fiscal integrity of the City of Key West for residents,
businesses and visitors for todays generation and those to
come,

The Finance Department collectively is the finandal
steward for the City of Key West and comprises 15
fulkime positions. This team is respensible for Finance
Administration, General Accounting, Payroll, Pundhasing,
Actounts Payable, Revenue, Budget, Grant Administration
and Risk Management for the city.

The team |s responsible for maintaining the accuracy
of the general ledger and all zash receipts in the 20 funds
representing various functions throughout the City, pre-
paring and processing the bi-weekly payroll for over 500
employees, monitoring all grant activity and compliance,
nduding grant applications, grant awards and invoidng
for grant payments, managing investments, processng
and paying more than 14,000 invoices ta dty vendors and
cantractors, processing of over 2,900 dty purchase orders
and managing all bidding and procurement aloctions
to ensure the best value for all Gty services, supplies and
equipment. The department coordinates the dty's annual
audit and the producton and publication of the Annual
Comprehensve Finandal Report, and prepares and main-
tains the anmual City Commission-approved budget.

The Rlsk Management office Is responsible for all
warker's compensation, lisbility and general insurance
claims throughout the dty, including the administratian of
all ongoing claims, processing over 180 new daims annu-
ally, completing all contract and project insurznce reviews
throughout the city, and overseeing the City of Key Wests
safety program.

BUDGET: $1,245,687
# of employees; 15

Director: Christina Bervakdi

by 305-809-3827
cheneld@dtyofkeywest-fl.gov

One of the main priorities of the City of Key \West
Finance Departrment in the budget development pro-
cess for Fiscal Year 202372024 was to malntaln a strong
financial position while continuing 1o address dty strategic
prioritles such s affordable housing, emironmenrtal and
sustalnabllty Inltlathes and traffic Improvement efforts,
while cantinuing ta make imvestments into the diy's public
safety, infrastructure and general governmerntal needs.

With a commission-approved Fiscal Year 20232024
budget of over $252M, the need to continue being inna-
vative in nat only the city’s revenue sources and genera-
tion, but also in the delivery of services to the dtizens and
other stakeholders in cur community was emphasized and
will be a Finance Department goal for 2023/2024.

FY 2023 HIGHLIGHTS
The Chy of Key West Anance Department recelved the
Government Finarke Officers Assodation Award for
Exellence in Financial Reporting for the 38th consecu-
tive year for the fiscal year ending 2022 25 well as
recenvied & favorabile audit for fiscal year 2022,
The City of Key West was awarded 14 out of 29 gramt
opportunities far various projects in the amount of
$3.7 million and has a total of 11 grants still under
review for an additional $1% milion. Grants awarded
indude funding from the Monroe County Tourism
Development Council in the amount of $1.6 million for
the Coffee Butler Amphitheater Enhancements and the
Southemmest Plaza project, $944,819 from FEMA Port
Security Grant Program for public safety Intatives, and
several smaller grants for Bicyde and Firearms Safety
programs. The City has pending grart applications for
several projects inchuding several sustainability, adapta-
tien and stormwater improvernen, efforts.
The Risk Management Office wes successful in colect-

ing over $142,000 in subrogation daims for the City of

Key Wast.

CITY BUDGET

W

$225,850,729

Transfers, Grants, and Reserves (All Funds) - 28.50%
General Fund Operating - 26.86%

Capital Expenditures (All Funds) - 19.48%
Insurance Fund Operating - 6.13%

Key West Bight Fund Operating - 4.06%
Solid Waste Fund Operating - 3.72%
Sewer Fund Operating - 3.55%

Transit System Operating - 2.360%
Special Revenue Fund Operating - 1.99%
City Marina Fund Operating - 1.01%
Debt Service - .76%

Stormwater Fund Operating - .64%

o n

GENERAL FUND BUDGET

® Transfers, Grants and Aid, and Reserves - 22.15%
Police Department - 22.06%

Fire Departmnet/EMS - 18.61%
Community Services - 15.16%
Non-Departmental - 2.30%

Capital Expenditures - 2.22%

City Planner/Tree Commission - 2.09%
Information Technology/KeyTV - 1.98%
Building Department/FEMA - 1.87%
Parking - 1.84%

City Manager - 1.64%

Finance - 1.52%

Code Compliance - 1.42%

City Attorney - 1.27%

Homeless Services - 1.25%

Human Resources - .81%

City Clerk - .61%

City Commission - ,56%

Port Operations - .42%

Engineering - .13%

Citizens Review Board - .12%
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The City Attormey's office alsa reviews and
g8 & approves every agerxda item Tor dity commission
‘nggﬂ;sijl'gi?'sss meetings and reviews and/or drafts ordinances and
Ronald J. Ramsingh, Esq. resclutions that are considered by the commission.
305.809-3770 In addition fo advising commissioners, boards
and staff, the dty attomey’s office handles a variety
of dvil and criminal functions in Monroe County

courts, Including:

“The dty attomey shall serve as legal advisor
to, and attamey and counselor for, the municlpal- Representing the <ty In administrative hearings
ity and all of its officers, boards, commissions, and civil eitation hearings in county court.
agencies, authorities and subdivisions except as Prosecuting all municipal ordinance violations
athenwise expressly provided by general or spedial that are dassified as Znd degree misdemeanors.
lawe,” states the city charter. *The dity atiomey shall Filing actions in cirouit court pursuant to
be appoimted by, and shall serve at the pleasure of;, the Civil Forfeiture Act on behalf of the

the dty commission, The city attomey may appoint K=y West Police Department.

an assistamt or assistants, subject to confirmation by = Defending the City of Key West in personal
the oty commissian, wha shall serve at the pleasure injury lawsuits in drouit court.

af the dity attormey.” * Pursuing Risk Protection orders on behalf

of Key West Police Department.
CURRENTLY, THE OTY ATTORNEY'S
OFFICE REGULARLY STAFFS The Gty Attomey's Giffce is prohibfted from
THE FOLLOWING BOARDS; providing legs! achice to the public or generally
City Commission representing private clents.

" Bahama Village Community Redevelopment
Agency (CRA)
" Naval Pmperties Local Redevelopment
Autherity (LRAY
" Planning Board
% Historical Architecture Review Commission
(HARC)
+ Tree Cornmission

\ 1 Code Compliance
ﬂ\f\'\" \'\Q p Y + Contraclor's EXxamining Board

= Bahama Vlliage Redevelopment

\\\ \\\\\“\\\\\\\\\ et A Cormie A

‘ Parks and Recreation Advisory Board
\( ¥
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$28,552,322

$16,100,000

$10,121,671

$6,512,735

$2 |
BED TAXREVENUE SALESTAXREVENUE PARKING REVENUE GENERAL RESERVE

m2019 m 2023
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Newspaper



Social
Media

0 https://www.facebook.com/CityofKeyWest
u https://twitter.com/City_of_KeyWest

https://www.lnstagram.com/cityofkeywest1982

DYOUTUIJE https://www.youtube.com/user/CityofKeyWest
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WHO IS ALICE" """Elné"E“@

United Way ALICE Report
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Home > City Departments » Housing and Community Development

Key West Fair Housing &

Equal Opportunity Act . .
A SHRRAREEY Housing and Community Development

Homeownership Course The City of Key West Housing and Community Development Office administers city funds
and programs designated for housing and community development. The office plans,
develops and implements courses and activities that meet identified needs in the
community, such as home ownership.

Tina Burns
Phone: 305-805-3728

Housing & Community
Development

Email the Housing and CDO
Director
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Official Ballot
isan Office and Referendum

April 4, 2023

voting on Election Day, your ballo
icipal clerk or deputy clerk.

Le initialed by the muni
r initials.)

onpart

Referendum

To vote in favor of a question, fill in the
oval next to "Yes," like this: @ .

To vote against a question, fill in the
oval next to "No," like this: ®.

‘J"—“

Question 1: Conditions of release
before conviction. Shall section 8
(2) of article | of the constitution be
amended to allow a court to impose

o L] S

community
O Yes

t must be initialed by 2 election inspec
our ballot may not be

AB

O
Nonp

S0 ORDERED
RESOLUTION NO. 07-351

A RESOLU
WEST, I"LI;—II:I]S&DFPEI]:‘-E: CITY COMMISSION OF THE CITY OF KEY
CHARTER, AUTHOR SUANT TO SECTION 8.01(B) OF THE CITY
i Sfr}umrfn PLACEMENT OF A CITIZEN CEb
REGARDING (i-'uf}hETI()h ON THE BALLOT FOR NOVEMBER 6 ;lfﬂ??
ACQUISITION OF H.I?t]_. APPROVAL FOR ANNEXATION OR
CLERK TO TAKE AL PROPERTY; AUTHORIZING THE CITY
MEASURE ON THE BMIJLQEI;ESSMY ACTION TO PLACE THIS
FOR AN EFFECTIVE DATE NOVEMBER 6, 2007; PROVIDING







On Demand
Key West Rides
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— 1.9% unemployment rate

— With a labor force of 17,737
people — 17,399 are currently
gainfully employed



FLORIDA
HOUSING DATA
CLEARINGHOUSE

Aftordability Assisted Housing Inventory Comprehensive Plan Data Condos & Manufactured Housing

Income & Rent Limits Lending Parcels & Sales Population & Household Projections Special Needs

Maps & Visualizations

The Florida Housing Data Clearinghouse provides public
access to data about housing needs and supply,
subsidized rental housing, and household

demographics in Florida communities.

el sl

Key West Affordable Housing Introduction

Anne Ray
Shimberg Center for Housing Studies
February 20, 2020

Shimberg Center UNIVERSITY of
et UF [FLORIDA




Minimum Housing Wage
to live in Monroe County
was $33.23 per hour



Over % of the jobs in
Key West pay
less than $40,000 per year
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SIGSBEE

CHARTER

SAINT LEO

UNIVERSITY.

Key West
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& The Basilica of Saint M'arg Siai of the Sea
T Kcy West, [Florida
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MAY SANDS

MONTESSORI SCHOOL
1 public school of chaica
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HEALTH

Monroe County

Dr. Carla Fry
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WILLIAM P HORN
ARDITECT P&

John Jones
Navigation
Center

JOHN JONEE
NAVIGATION CENTER
Tormerly KOTS)

5537 COLLEGE RD.

7 RENDERING *2

31T | —
11042021 DRC
1B m—vcﬁ
12490121 DRC.

#1-18 2021 1007 75 SURMT
A2-47-M7 BLDG DEPT.

REVIEICHS
W12 ETAIRL REV A,
52 REVISION &,

/=~ RENDERING *3 -~ RENDERING *4 B
< IS = NTS. i

JOHN JONES NAVIGATION CENTER (formerly KOTS}
5537 COLLEGE ROAD
KEY WEST. FLORIDA
















DUVAL STREET

REVITALIZATION E. RESILIENCY PROJECT




Mallory Square Revitalization
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Larry Blackburn Photography




Larry Blackburn Photography
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Preserve, Celebrate, Enhance

A shared new vision for our
future







Thank You
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