
 STAFF REPORT 
 

DATE: January 23, 2024   
 
RE: 514 Frances Street (permit application # T2024-0017) 
 
FROM:  Karen DeMaria, City of Key West Urban Forestry Manager  
 
An application was received requesting the removal of (5) young Spanish 
Lime and (1) Royal Poinciana tree. A site inspection was done and 
documented the following: 

 
Tree Species: Spanish Lime (Melicoccus bijugatus) 

 
 

 

 

Large Spanish Lime tree to remain 

Photo showing location of young Spanish Lime trees, view 1. 



 
 

       
 

 

Photo of tree 

canopies, 

view 1. 

Photo 

showing base 

area of trees, 

view 1. 



     Photo of tree trunks, view 1. 

 



 
                

 

Photo of tree 

trunks, view 2. 

Photo of base of 

trees, view 2. 



 

Photo of whole trees, taken from Nassau Lane. 



 

Photo of tree trunks, view 3. 



 
 

 

 

 

            

Diameter: 5 Separate tree trunks growing in near proximity to each other:  
                6.3”, 2.2”, 3.5”, 3.8”, & 3.5” = 19.3” 
Location: 60% (growing in back of property along Nassau Drive property 
line under larger Spanish Lime tree canopy, growing in subcanopy tree 
planted area, not very noticeable, not much room for future growth.)   
Species: 100% (on protected tree list)  
Condition: 60% (overall condition is fair-young trees.)   
Total Average Value = 73% 
Value x Diameter = 14 replacement caliper inches 

 
 
 
 
 

Photo of tree canopies, view 2. 



Tree Species: Royal Poinciana (Delonix regia) 
                          

 

Photo of whole tree. 



 
 

 

Two 

photos 

showing 

trunk and 

canopy 

branches, 

views 1 

& 2. 



 

Photo showing trunk and canopy branches, view 3. 



 

Photo of tree trunk, view 1. 



 

Phot of tree trunk, view 2. Trunk damage caused by contractor for 

Cocom Keys LLC in 2020 (TC Settlement Agreement). 



 

Close up of trunk damage area #1. 



 
 

            

Diameter: 14.3”  
Location: 70% (growing in backyard, deck built around tree, trunk damage 
due to contractor in 2020-settlement agreement.)   
Species: 100% (on protected tree list)  
Condition: 50% (overall condition is fair to poor, two large decay areas on 

main trunk due to contractor damage. Tree canopy cut away from pool.)   
Total Average Value = 73% 
Value x Diameter = 15  replacement caliper inches 
 
Total if all trees approved for removal:  29 caliper inches of trees  
 
NOTE:  An open Settlement Agreement with the Tree Commission  
still exists regarding this tree. 

Close up of trunk 

damage area #2. 







 

 

Application 

 

 

 












