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KBP CONSULTING, INC. 

8400 North University Drive, Suite 309, Tamarac, Florida 33321 
Tel: (954) 560-7103  Fax: (954) 582-0989 

 
January 24, 2024 
 
Ms. Lori L. Thompson 
Research & Planning Coordinator 
Spottswood, Spottswood, Spottswood, Sterling PLLC 
500 Fleming Street 
Key West, FL 33040 
 
Re: 922 Truman Avenue Golf Carts – Key West, Florida 
 Traffic Statement 
 
Dear Lori: 
 
There is an existing retail property located generally on the southeast side of Truman Avenue between 
Grinnell Street and Packer Street in Key West, Monroe County, Florida.  More specifically, the subject 
site is located at 922 Truman Avenue.  The Applicant proposes to operate a golf cart rental business at 
this location.  The request is for a total of 80 licenses with 33 of those golf carts to be parked on site.  The 
balance of these vehicles (47 golf carts) will be located remotely for storage and maintenance purposes.  
(A specific location has not been identified; however, it will most likely be on Stock Island.)  The purpose 
of this traffic statement is to document the operational characteristics of this facility and the anticipated 
roadway impacts associated with the location of a golf cart rental business at 922 Truman Avenue. 
 
Location of Proposed Golf Carts & Roadway Access 

The 922 Truman Avenue site will be the only location for customers to pick-up and drop-off these golf 
carts.  According to the Applicant, the driveway on Truman Avenue will be closed and access will be 
provided only along Packer Street.  This existing full access point will allow exiting golf carts to turn left 
or right onto Packer Street.  And, in a similar manner, golf carts entering the site will be able to turn left 
or right into the site from Packer Street. 
 
Trip Generation Analysis 

These golf carts can be rented on an hourly or daily basis with most being rented on a daily basis.  The 
trip generation characteristics associated with the proposed location of up to 80 rental golf carts at 
922 Truman Avenue has been estimated based upon the trip generation characteristics of similar facilities 
in Key West.  Based upon data and analyses previously submitted by our firm to the City of Key West, 
the anticipated golf cart rental trip generation rates are as follows: 

• Daily Trip Generation Rate:  1.22 trips / golf cart 
• Peak Hour Trip Generation Rate: 0.25 trips / golf cart 

With up to 80 rental golf carts proposed to be available at 922 Truman Avenue, the number of new daily 
and peak hour trips to be generated are as follows: 

• Daily Trips = 98 
• Peak Hour = 20 

Traffic Impacts 

In accordance with Section 18-358 of the City’s Code of Ordinances, the traffic impacts associated with 
the proposed golf cart rentals at the subject location must be addressed.  More specifically, insignificant 
(or “de minimis”) impacts are defined as those that constitute an impact of less than three percent (3.0%) 
of the capacity on the local transportation network. 
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8400 North University Drive, Suite 309, Tamarac, Florida 33321 
Tel: (954) 560-7103  Fax: (954) 582-0989 

 
Based upon the location of the proposed rental golf carts, it is expected that these vehicles will quickly 
disperse throughout the City’s street grid network.  As a result of this trip dispersion, impacts to any 
single roadway or intersection will be minimal.  However, for the purposes of this traffic impact analysis, 
our focus is on Truman Avenue, Packer Street, Catherine Street, United Street, White Street, Elizabeth 
Street, and Duval Street. 
 
The trip distribution patterns for this site have been developed based upon the surrounding roadway 
network and the area’s land uses / attractions.  The inbound and outbound trip distribution patterns are 
presented in Attachment A to this memorandum. 
 
Capacity Analyses 

The capacities of the study roadway segments were determined based upon data published by the Florida 
Department of Transportation (FDOT) in their latest 2023 Multimodal Quality / Level of Service 
Handbook (January 2023).  The first step to determine the capacity of this roadway segment is to 
establish the FDOT context classification.  This was done by reviewing the step-by-step guide in the 
FDOT Context Classification Guide (February 2022).  Within this study area, there is a mix of retail, 
office, institutional and residential uses with small blocks and a well-connected roadway network.  As a 
result, this area has the characteristics associated with a “C4 – Urban General” classification. 
 
The resulting daily and peak hour capacities of the two-lane roadways within the project study area are as 
follows: 
 

• State Roadways (Truman Avenue) 

o 14,080 vehicles per day (vpd) (LOS “D” volume of 17,600 vpd x 0.80 adjustment factor 
to account for the absence of exclusive left-turn lanes) 

o 1,264 vehicles per hour (vph) (LOS “D” volume of 1,580 vpd x 0.80 adjustment factor to 
account for the absence of exclusive left-turn lanes) 

 
• Local Roadways (Non-State Roadways) 

o 12,672 vehicles per day (vpd) (LOS “D” volume of 17,600 vpd x 0.80 adjustment factor 
to account for the absence of exclusive left-turn lanes x 0.90 adjustment factor for a non-
State signalized roadway) 

o 1,137 vehicles per hour (vph) (LOS “D” volume of 1,580 vpd x 0.80 adjustment factor to 
account for the absence of exclusive left-turn lanes x 0.90 adjustment factor for a non-
State signalized roadway) 

 
Please see Attachment B for the referenced level of service thresholds published by the FDOT.  The daily 
and peak hour traffic impacts on the surrounding (and primarily impacted) roadway segments are 
summarized in Table 1 on the following page. 
 
As indicated in Table 1, the projected daily and peak hour vehicle trips associated with the proposed golf 
cart rentals at 922 Truman Avenue are substantially less than the 3.0% significance thresholds on each of 
the directly impacted roadway segments in close proximity to the site.  Therefore, these volumes will not 
have a significant impact on the local street network. 
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Project Project 
Roadway Capacity Traffic % Impact Capacity Traffic % Impact

Packer Street
  - Driveway to Truman Ave 12,672 69 0.54% 1,137 14 1.23%

Packer Street
  - Driveway to Catherine St 12,672 29 0.23% 1,137 6 0.53%

Packer Street
  - Catherine St to United St 12,672 20 0.15% 1,137 4 0.35%

Truman Avenue
  - Packer St to Elizabeth St 14,080 49 0.35% 1,264 10 0.79%

Truman Avenue
  - Elizabeth St to Duval St 14,080 44 0.31% 1,264 9 0.71%

Truman Avenue
  - Packer St to White St 14,080 20 0.14% 1,264 4 0.32%

Truman Avenue
  - NE of White St 14,080 10 0.07% 1,264 2 0.16%

White Street
  - NW of Truman Ave 12,672 5 0.04% 1,137 1 0.09%

White Street
  - SE of Truman Ave 12,672 5 0.04% 1,137 1 0.09%

Elizabeth Street
  - NW of Truman Ave 12,672 5 0.04% 1,137 1 0.09%

Duval Street
  - NW of Truman Ave 12,672 34 0.27% 1,137 7 0.62%

Duval Street
  - SE of Truman Ave 12,672 10 0.08% 1,137 2 0.18%

Catherine Street
  - NE of Packer St 12,672 5 0.04% 1,137 1 0.09%

Catherine Street
  - SW of Packer St 12,672 5 0.04% 1,137 1 0.09%

United Street
  - NE of Packer St 12,672 5 0.04% 1,137 1 0.09%

United Street
  - SW of Packer St 12,672 15 0.12% 1,137 3 0.26%

Table 1
922 Truman Avenue - Golf Cart Rentals

Key West, Florida

Daily Peak Hour

 
 
Conclusions 

Based upon the foregoing analysis and assessment of the traffic operations associated with the proposed 
golf cart rentals to be located at 922 Truman Avenue in Key West, it is evident that the resulting daily and 
peak hour traffic can be accommodated well within the City’s 3.0% traffic impact threshold on the 
directly impacted roadway segments.  If you have any questions or require additional information, please 
do not hesitate to contact me. 
 
KBP CONSULTING, INC. 

 
Karl B. Peterson, P.E. 
Senior Transportation Engineer 



 

 

 
 
 
 
 
 
 

Attachment A 
 

Trip Distribution Patterns 
 



FIGURE A
922 Truman Avenue
Key West, Florida
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Attachment B 
 

FDOT Level of Service Tables 



Peak Hour Two-Way AADT
B C D E

2 Lane * 1,310 1,710 **

4 Lane * 2,070 2,980 **

6 Lane * 3,850 4,560 **

B C D E
2 Lane * 13,800 18,000 **

4 Lane * 21,800 31,400 **

6 Lane * 40,500 48,000 **

B C D E
1 Lane * 720 940 **

2 Lane * 1,140 1,640 **

3 Lane * 2,120 2,510 **

***

(C2T-Rural 

(C4-Urban 

B C D E
1 Lane * * 870 1,190

2 Lane * 1,210 1,790 2,020

3 Lane * 2,210 2,810 2,990

4 Lane * 2,590 3,310 3,510

B C D E
2 Lane * * 1,580 2,160

4 Lane * 2,200 3,250 3,670

6 Lane * 4,020 5,110 5,440

8 Lane * 4,710 6,020 6,380

B C D E
2 Lane * * 17,600 24,000

4 Lane * 24,400 36,100 40,800

6 Lane * 44,700 56,800 60,400

8 Lane * 52,300 66,900 70,900

Adjustment Factors

B C D E
2 Lane * * 1,250 1,960

4 Lane * 2,350 3,450 3,870

6 Lane * 2,560 4,850 5,650

8 Lane * 5,290 6,470 6,620

B C D E
1 Lane * * 690 1,080

2 Lane * 1,290 1,900 2,130

3 Lane * 1,410 2,670 3,110

4 Lane * 2,910 3,560 3,640

B C D E
2 Lane * * 13,900 21,800

4 Lane * 26,100 38,300 43,000

6 Lane * 28,400 53,900 62,800

8 Lane * 58,800 71,900 73,600(C5-Urban 
Center)

(C6-Urban 
Core)

B C D E
2 Lane * *** 1,440 1,870

4 Lane * *** 2,710 3,490

6 Lane * *** 4,960 5,350

8 Lane * *** 5,910 6,350

B C D E
1 Lane * *** 790 1,030

2 Lane * *** 1,490 1,920

3 Lane * *** 2,730 2,940

4 Lane * *** 3,250 3,490

B C D E
2 Lane * *** 16,000 20,800

4 Lane * *** 30,100 38,800

6 Lane * *** 55,100 59,400

8 Lane * *** 65,700 70,600

C2T, C4, C5, & C6

1 Lane * * 870 1,190

(C4-Urban (C4 Urban

 C4, 

2 Lane * * 1,580 2,160 2 Lane * * 17,600 24,000
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