
 
 
 

Historic Architectural Review Commission 

 Staff Report for Item 2 

 

To:  Chairman Haven Burkee and Historic Architectural Review  

Commission Members 

 

From:    Enid Torregrosa-Silva, MSHP 

   Historic Preservation Planner  

 

Meeting Date:  February 27, 2024 

Applicant:   Smith- Hawks, PL 

Application Number:  H2023-0050 

Address:   1208 Virginia Street 

Description of Work: 

New Reconstruction of a single-family residence.  

Site Facts:     

The site under review is a vacant lot. In August 2023, a contributing and historic house was 

demolished without a required Certificate of Appropriateness. Previously, on November 29, 2022, 

the Commission granted Certificate of Appropriateness H2022-0046 for: 

General: Site consists of a 1,329 SF structure on a 3,774 SF lot. The house includes a 231 SF 

addition in the rear that is non-contributing and beyond repair. Proposal includes demolition of 

that structure and replacement with a 285 SF gable structure. The proposed addition would match 

the gable orientation of the original structure with a lower ridge line. Materials include: wood 

clapboard to match original structure, approved windows, and metal shingle roofing.  

Main Building: The main building will be renovated, with no major changes to the structure. Roof 

replacement is required and windows will be updated with HARC approved replacements. 

Demolition: 21’ x 11’ rear addition and existing decks. 
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The Certificate of Appropriateness was submitted by engineer Bob Hulec and architect Erica 

Poole. 

On Friday April 7, 2023, the Chief Building Officer wrote the following email to a project 

representative: 
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Enid Torregrosa

From: Enid Torregrosa
Sent: Friday, April 7, 2023 12:04 PM
To: Raj Ramsingh; dblackkw@icloud.com; ring.jonathan@gmail.com; CHARLIE CRAWFORD
Cc: Katie P. Halloran; Nicholas Trovato; Ronald Ramsingh
Subject: RE: 1208 Virginia St

Thank you for the notification. 
 
Enjoy the weekend, Enid 
 

From: Raj Ramsingh <raj.ramsingh@cityofkeywest‐fl.gov>  
Sent: Friday, April 7, 2023 11:07 AM 
To: dblackkw@icloud.com; Enid Torregrosa <etorregrosa@cityofkeywest‐fl.gov>; ring.jonathan@gmail.com; CHARLIE 
CRAWFORD <charles@gulfsouthern.net> 
Cc: Katie P. Halloran <katie.halloran@cityofkeywest‐fl.gov>; Nicholas Trovato <nicholas.trovato@cityofkeywest‐fl.gov>; 
Ronald Ramsingh <rramsingh@cityofkeywest‐fl.gov> 
Subject: 1208 Virginia St 
 
Good Morning Dave, 
 
 
AŌer carefully inspecƟng the subject property at 1208 Virginia Street for demoliƟon under secƟon 102‐218 and chapter 
14 code of ordinances. It is my determinaƟon, by the powers conferred upon the Chief Building Official, that because 
this structure is a contribuƟng historic element in our historic district demoliƟon is not an opƟon at this Ɵme.  There is a 
responsibility to preserve the historic structures if at all possible and fortunately this house is able to be saved.  I do 
agree with the engineer’s report that house, in its current state, is deemed unsafe.  However this is largely due to the 
fact that the contractor executed a major demoliƟon of the interior support systems without properly securing the 
building envelope. Contractor should take measures immediately to support the building envelop and start the 
rehabilitaƟon project according to approved building plans. I am issuing an order to secure the site from any 
unauthorized access and that the power be removed from the building.  This email shall serve as said noƟce and give the 
contractor unƟl the 12h of April 2023 to make the site secure from any unauthorized persons.  
 
Sincerely, 
 
 
Raj Ramsingh  
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About the demolished house: 

The house that was on the site was a contributing resource to the historic district. The one and a 

half-story structure was built before 1912, as it is depicted in the 1912 Sanborn Map. Staff were 

unable to find the construction date as Sanborn maps from the 1800’s do not extend to the east 

side of White Street. The Property Appraiser’s records have the construction date of 1928.  

Originally the house used to have an “L” shape porch that was enclosed on its front elevation 

between 1962 and 1965. At some point in time the front elevation was altered with a new addition. 

The rear of the house was also altered with a one-story structure with a full width of the house. 

The rear addition was a sawtooth structure smaller in footprint than the one depicted in the 1968 

aerial photograph. Portions of the house used to have 5 v-crimp, although most of the roof is 

finished with metal shingles. 

The site is located on the x flooding zone. The front curb wall encroaches city’s right-of-way. If 

the owner does not obtain an easement from the city this should be removed.  

 

 

 

1968 aerial photograph. 
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1998 aerial photograph. 

 

 

 

Front of the house circa 1965. Monroe County Library. 
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Front of the house before it was demolished. 

 



6 | P a g e -  1 2 0 8  V i r g i n i a  S t r e e t  –  i t e m  2  

 
 

 

Current condition. 

 

Guidelines Cited on Review: 

• Building Exteriors (pages 24), specifically guideline 2. 

• Entrances, porches, and doors (pages 32-33), specifically guideline 11. 

• New construction (pages 38a-38q), specifically guidelines 1, 2, 3, 6, 7, 8, 9, 11, 12, 13, 

14, 17, 18, 22, 23, 24, and 25.  

Staff Analysis: 

The Certificate of Appropriateness under review proposes the reconstruction of a house on its 

three-dimensional footprint on a vacant lot where a one and a half-story contributing house used 

to stand. Maximum height of the house will be approximately 22’- 9 9/16” from grade. The 

building will keep the same roof and building forms as the historic house used to have. The plans 

still include the rear addition approved by the Commission during November 29, 2022. 

 

The new structure will be supported with concrete piers of the same height as the previous house. 

Exterior walls will be finished with horizontal hardie board, windows will be all aluminum impact 

with 6 over 6 exterior grids and gable roof will be finished with metal shingles. Proposed exterior 

doors will be aluminum impact. 
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Proposed front Elevation. 

 

 

Street view with submitted design. 

 

Consistency with Cited Guidelines: 

It is staff’s opinion that the new design proposes the same three-dimensional envelope as the 

historic and contributing house that used to be on the site, which was appropriate to the streetscape 

and site.  

A new Florida Master Site File form will be submitted to the Florida Division of Historical 

Resources (Florida SHPO), as there is no historic building on the site.    
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29183 Camellia Lane 
                  Big Pine Key, FL 33043 

Phone: 847. 903.5854 
E-Mail: info@sandbardesignstudio.com 

 
 
 

 
1912 SANBORN MAP 



 

1912 Sanborn Map 



 

 

 

1926 Sanborn Map 



 

 

1948 Sanborn Map 



 

 

1962 Sanborn Map 
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1208 Virginia Street circa 1965. Monroe County Library. 
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1210 Virginia St.



{00288157 - v1 }

1112 Virginia St.



{00288157 - v1 }

1205 Virginia St.



 

Current Conditions. 



 
Current Conditions. 



 
Immediate adjacent one and a half-stories single family houses. 
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Boundary Survey Map of Lot 5, Square 1,
Tract 14, Island of Key West
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The Historic Architectural Review Commission will hold a public meeting at     5:00 p.m., February 27, 2024, at 

City Hall, 1300 White Street, Key West, Florida. The purpose of the hearing will be to consider a request for: 

 

NEW RECONSTRUCTION OF A SINGLE-FAMILY 

RESIDENCE. AFTER-THE-FACT DEMOLITION OF 

HISTORIC AND CONTRIBUTING HOUSE. 

#1208 VIRGINIA STREET 
 

Applicant – Smith- Hawks, PL    Application #H2023-0050 
 

If you wish to see the application or have any questions, you may visit the Planning Department during regular 

office hours at 1300 White Street, call 305-809-3973 or visit our website at www.cityofkeywest-fl.gov. 
THIS NOTICE CAN NOT BE REMOVED FROM THE SITE UNTIL HARC FINAL DETERMINATION 

 

ADA ASSISTANCE: It is the policy of the City of Key West to comply with all requirements of the Americans with Disabilities Act (ADA). Please 

call the TTY number at 800-955-8771 or 800-955-8770 (Voice) or the ADA Coordinator at 305-809-3811 at least five business days in advance 
for sign language interpreters, assistive listening devices, or materials in accessible format. 

http://www.cityofkeywest-fl.gov/


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Historic Architectural Review Commission will hold a public meeting at     5:00 p.m., January 23, 2024, at City 
Hall, 1300 White Street, Key West, Florida. The purpose of the hearing will be to consider a request for: 

 

NEW SINGLE-FAMILY RESIDENCE. AFTER-THE-FACT 
DEMOLITION OF HISTORIC AND CONTRIBUTING 
HOUSE. 

#1208 VIRGINIA STREET 
 

Applicant – Smith- Hawks, PL    Application #H2023-0050 
 
If you wish to see the application or have any questions, you may visit the Planning Department during regular 
office hours at 1300 White Street, call 305-809-3973 or visit our website at www.cityofkeywest-fl.gov. 

THIS NOTICE CAN NOT BE REMOVED FROM THE SITE UNTIL HARC FINAL DETERMINATION 
 

ADA ASSISTANCE: It is the policy of the City of Key West to comply with all requirements of the Americans with Disabilities Act (ADA). Please 

call the TTY number at 800-955-8771 or 800-955-8770 (Voice) or the ADA Coordinator at 305-809-3811 at least five business days in advance 
for sign language interpreters, assistive listening devices, or materials in accessible format. 

http://www.cityofkeywest-fl.gov/
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5678 98:;<=>?=6@ AB8?;C�D<8E F=@=:C87�D<8E G8<=H8?8<IJK ILMLKJ�JNOI�KP QRS S TTRION IOUUV�OLW�NVXN TYZ[\ TYZ[\ TQRU]̂ U]�]V�̂MILM�OO T_R S Q_U]I U]�]V̀ J�ILM�OO [TR S a_bcbDd � efghi ifjek ghl98:;<=>?=6@ m8E<�no=p? q6pp�m8E< A=r8 soE@?=?t u@=?: v<E78IXM̀ XK T\[Q T\[a S�w�S T ZT�KI _ÙM̀ �]NPLU T\R_ T\Rx S�w�S T \S�KI [Ò�̂PLO�yOz{ T\aT T\a[ Q�w�TS T QS�KI T|NOO�NLV�̀UMz T\a_ T\ax S�w�S T T�̂P TAEp8�9E?8 AEp8�G<=;8 }@:?<oH8@? }@:?<oH8@?�~oH�8< 9887�n66B 9887�GE�8 AEp8�soEp=�;E?=6@ �E;E@?�6<�}H><6�87 v<E@?6< v<E@?88Z�Q�[S[[ �aZxYSSS |��������z��� [ZR_RxQ ZTx\ SaZT ST����������� L�������Q�[\�[S[S �TSS �����̀�����z��� [[QR_Sa ZSZR TSax ZS���̂��������� L�������\�T�T\aR �TSxYSSS |��������z��� \aa [T_\ ������������ L�������a�T�T\aZ �RQYxSS |��������z��� a\S _Z\ ������������ L�������[�T�T\QZ �T_Y[SS �̀���������̀��� xZ\ _a\ ������������ L�������~oH�8< 9E?8�}::o87 9E?856H>p8?87 DH6o@? G8<H=?�bt>8 ~6?8:[Z�S__a Z�Tx�[S[Z � �Z\SYSSS V���������� Xw�������V�����������������������M����������������������V��������������������������������������V�������������������������������������������[[�TTa[ R�Z�[S[[ TT�[S�[S[[ �TaYSSS V���������� O��������������������������������������L��������������O��������������������������������������L�����������Y�̀��������������������w����������������������������������Y��w�������������������������������Y�����������������  MÙ ���������  T[�[\_a a�T_�[ST[ T[�T[�[STZ �RSS V���������� VX]OǸ X�TSS�N¡]���[_S�WUOP�Î KX�]NMXO�|LPJ�Û PzUUV�V�P��TSS�N¡]���[_S�WUOP�yVXN¢XV]NMXO�TS�STZ\ T�[[�[STS Q�Tx�[STS �xYaaT V���������� LMKPNOO�ZSSKI�WL̀PUVLNM�¡XPNO�KJLM{OXK�£�ZSSKI�UI�Ẁ VL¡]�VUUILM{W����P�w������������]�����
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