
 

www.public-works.org  

Public Works LLC 
1690 East Strasburg Road 
West Chester, PA 19380 
 
January 23, 2024 
 
City of Key West  
Purchasing Division 
1300 White Street 
Key West, FL 33040 
 
To Whom it May Concern: 
 
We are pleased to submit our response to RFP #24-003, Strategic Planning Services for the City of 
Key West. Public Works LLC has a 28-year track record of performing consulting services for state and 
local governments. Currently, we are in the process of wrapping up a strategic planning project for 
Montgomery County, Maryland and are developing a 10-year housing plan for the Government of 
the Cayman Islands. We ƚhiŶk ƚheƌe iƐ ŶŽ fiƌŵ beƚƚeƌ ƐƵiƚed fŽƌ ƚhe CiƚǇ Žf KeǇ WeƐƚ͛Ɛ ŶeedƐ͘ 
 
Our proposed project manager lives in Key West and is a Florida native. Our firm has worked in 
Florida on several projects in the past. Most recently, we worked with the United Way of Suncoast, 
one of the largest social service agencies in the state, based in the Tampa region. That project 
wrapped in 2021, and for that project we completed more than three planning seminars. The 
ƐƚakehŽldeƌ eŶgageŵeŶƚ lead fŽƌ ƚhaƚ ƉƌŽjecƚ͕ aŶd ƚhe fiƌŵ͛Ɛ vice president Dr. Linda Rhodes, will act 
as a stakeholder engagement advisor and will lead the development of the survey, workshop 
materials, and focus group materials. Descriptions of other work performed in Florida and other 
states are included below.  
 
As sole owner of the firm, I sign this proposal as an acknowledgement that each section of the RFP 
was read and understood. Thank you very much for your consideration. 
 
 
 
Sincerely, 
 
 

 
 
Eric Schnurer 
President, Public Works LLC 
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1. FIRM BACKGROUND 
Public Works LLC was founded in 1995 and has operated for over 28 years. Public Works 
pioneered the development of innovative high-level policy on a consulting basis, serving 
as an “outside policy office” for a half-dozen Governor’s Offices, as well as numerous state 
agencies, and providing states, cities and counties with creative policy advice that has 
been called “novel” and “innovative” by the national press.   

Our personnel come out of careers in the public sector, including as gubernatorial chiefs 
of staff, state and county policy directors, and state and local government agency heads.  
As such, we understand the concerns of public servants and government personnel at all 
levels, respect the jobs they do, and have expertise born of our experience in similar roles.  
We are not a collection of private-sector consultants trying to charge private-sector rates 
to give private-sector advice to public-sector clients. 

Our president, Eric B. Schnurer, founded the firm in 1995 after serving as a gubernatorial 
chief-of-staff in Pennsylvania, to bring to other governments the policy-focused approach 
he brought to his job in state government. Schnurer – a former civil rights attorney and 
president of the Drum Major Institute (a think tank founded by Rev. Dr. Martin Luther 
King, Jr.) as well as an MPP graduate of Harvard’s John F. Kennedy School of Government 
and an author, adjunct professor, and analyst for numerous national publications, leading 
universities, and think tanks – believes that the highest standards of policy analysis as a 
discipline can and should go hand-in-hand with a commitment to idealism and a devotion 
to improving people’s lives through public service. It is why our firm’s motto is “Making 
good ideas work for the better.” Schnurer also founded, and the firm sponsors, the Greater 
Good Gathering, www.GreaterGoodGathering.org, an annual conference on making the world 
better, held at Columbia University.  

We provide management consulting services, and have earned a national reputation in 

organizational reviews and efficiency audits at both the state and local levels. We believe 
our firm has conducted more organizational reviews than any firm in the country, 
including six entire state governments and two U.S. territories; 18 other, separate state 
agencies; roughly a dozen other government entities; and several of the largest city and 
county governments in the country.  

We provide strategic planning services and have produced strategic policy and strategic 
action plans for the West Virginia Governor’s and Treasurer’s Offices, Connecticut 
Secretary of the State, California Environmental Protection Agency (Cal/E.P.A.), Broward 
County (F.L.) Department of Health, California State University’s workforce development 
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programs, Mayor of Atlanta’s anti-poverty initiatives, Rhode Island Governor’s Workforce 
Board, and California Attorney General’s Office, to name just a few multi-stakeholder 
complex strategic planning projects. 

We offer policy development across a wide range of issue areas, from health, housing, 
and education to economic and workforce development. We have a deep roster of public 
policy experts in all areas of government administration and craft our project teams to 
meet the requirements of our engagements.  

Public Works also is well-acquainted with Florida; our firm has provided policy advice or 
strategic planning guidance to numerous elected officials, governmental agencies, and 
non-profit organizations throughout the state. These past engagements include the 
Florida Chief Final Officer, Florida Department of Economic Opportunity, Broward County 
Department of Health, and the United Way Suncoast (Metropolitan Tampa). In addition, 
the project manager that would lead the strategic planning effort, John Petro, is a full-

time resident of Key West and a Florida native.  

Below are some examples of our most relevant projects: 

 

United Way of Suncoast Strategic Plan 
In 2021, Public Works completed a six-month strategic planning exercise for the United 
Way Suncoast, a five-county non-profit entity in the Tampa Bay region of Florida. We were 
retained to design and implement a deliberative, community-based process in order to 
develop and deliver a new strategic plan by mid-April 2021. The process has engaged 
Suncoast stakeholders and infused research-based information to establish the 
organization's strategic priorities for the next three years. Over 800 individuals from the 
community responded to the community needs survey to bring insights from donors, 
community partners and volunteers across the Suncoast region. Information from this 
survey, interviews, the internal capacity assessment – a web-based tool designed 
specifically to help non-profits better understand their organizational capacity – and 
seven focus groups converged for analysis of patterns and insights that describe the 
challenges and opportunities that affect the United Way Suncoast mission. We led the 
organization’s leadership through a virtual six-hour planning retreat that featured a wide 
array of new interactive online techniques including instant polling, “waterfalls” of ideas 
as they emerge, real-time online “word clouds” and virtual “sticky notes” and 
“whiteboards” for brainstorming. We have made the strategic planning process work 
remotely during the pandemic, and made it just as dynamic as in-person – if not more so. 
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Housing Opportunities Commission of Montgomery County Five-
Year Strategic Plan 

This year Public Works completed a five-year strategic plan for the Housing Opportunities 
Commission (HOC) of Montgomery County, MD, a suburb of Washington, D.C.. HOC is 
regarded as among the most innovative public housing authorities in the country, and 
wanted a plan that would help them achieve their ambitious policy agenda. The 
Stakeholder and Community Engagement process began with conducting 30 Key 
Informant Interviews among thought leaders, policy makers, county officials and 
practitioners in housing-related matters. Insights gathered from these interviews helped 
frame the development of five Focus Groups (Seniors and Persons with Disabilities, 
Persons from the Immigrant Community, Persons from the Hispanic Community, Persons 
from the Black or African American Community, Persons on the Housing Path Wait List), 
two Town Halls (one live, one virtual) and Surveys among the General Public (350 
respondents), HOC Customers (1,725 respondents), and HOC staff (130 respondents). The 
Town Halls, held in July 2023, attracted several hundred participants and provided a 
means of communicating information about the strategic planning process and soliciting 
input, feedback, and validation from community participants and clients. Spanish-
language access was provided for the Focus Groups, Town Halls and Surveys. A Strategic 
Planning website was developed and hosted by HOC during the stakeholder engagement 
process to encourage people to attend the town halls and complete the surveys. All told, 
nearly 2,400 community voices were heard and considered.  

An all-day workshop was held with HOC senior staff to review all these materials and to 
synthesize from them suggested Vision, Mission and Values statements to be presented 
to the Commission. The Commissioners held an all-day public brainstorming session in 
August 2023 that then culminated in a live-streamed public session to finalize Vision, 
Mission, Values and Goals statements as well as a detailed outline of the full Strategic Plan 
in October 2023. 

 

Dubuque Poverty Reduction and Prevention Plan 
Public Works led the City of Dubuque, Iowa through a 17-month planning process to 
address poverty. Our development of this Equitable Poverty Reduction and Prevention 
Plan for Dubuque involved over 450 community residents in interviews, focus groups, and 
surveys. We also solicited 236 survey respondents through a public e-poll. With the onset 
of the pandemic, however, we were unable to continue with in-person engagements. 
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Instead, we conceived and led eight “Caucus for Community” events – virtual gatherings 
with participation by a wide range of community stakeholders – to gain community 
perspectives on poverty in Dubuque. Through these gatherings, we were able to lead a 
discussion that prioritized a list of Promising Practices that the consulting team and 
Steering Committee had identified for the City to consider. We also produced a video 
describing poverty’s impact through the lives of Dubuque residents experiencing it. This 
video became the centerpiece of these caucuses, followed by a lively Power Point 
presentation that set the stage for an informed community discussion. The video can be 
viewed online through the City’s website for the initiative, or directly by going to the video, 
Taking on Poverty: Dubuque’s Equitable Poverty Reduction & Prevention Plan, and the full 
Equitable Poverty Reduction and Prevention Plan. 

 

Dubuque, IA Impediments to Fair Housing and CDBG Five-Year Plan 
Works was engaged by the City of Dubuque to develop the federally-mandated 
Impediments to Fair Housing and CDBG Five-Year Plan. Our data-driven, community-
based approach to developing Dubuque’s 5-year plan for its $5+ million in federal 
Community Development Block Grant funds involved focus groups with staff and 
stakeholders, key informant interviews, and a public survey in addition to data analysis, 
research and forecasting. We undertook this project concurrently with the Equitable 
Poverty Reduction Plan (described above). To avoid community stakeholder fatigue, we 
integrated robust stakeholder engagement around housing with the City’s Poverty 
Prevention Plan that we completed for the City in January 2021. We took a phased 
approach that entailed analysis of impediments to fair housing and the creation of the 
City’s 5-year plan. Two robust documents were developed and delivered: the 2019 Analysis 
of Impediments to Fair Housing and the 2021–2025 CDBG Five-Year Plan. 

 

Des Moines Report on Best Practices for Data Collection for 
Equitable Law Enforcement and Code Enforcement 

Also in 2022, the City of Des Moines, Iowa, retained Public Works to study best-practices 
in data collection and analysis of policing, as well as housing code enforcement, practices 
nationwide. Stemming from community concerns about inequitable enforcement, Public 
Works engaged with over 400 stakeholders. We produced two reports, totaling over 300 
pages, on the current and ideal states of data collection and steps the City could take to 
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move to data-informed law and code enforcement decision-making. Click here for a copy 
of the report focused on law enforcement, and here for our code enforcement report. 

 

Baltimore County Efficiency Review 
In 2021, Public Works conducted an efficiency audit of the entire county government and 
public school system in Baltimore County, Maryland, a county of approximately 800,000 
people containing extensive urban, suburban and rural areas. (Baltimore County contains 
no municipalities, and functions as a city/county.) As part of this project, we undertook a 
review of the County’s efforts to fulfill its Voluntary Conciliation Agreement with the 
federal Department of Housing and Urban Development, as well as its community 
development efforts to preserve housing and neighborhoods. The analysis identified gaps 
in affordable housing programs, reviewed the County Code as well as the housing and 
zoning codes, and we identified ways in which the County’s development review process 
stymied new affordable housing developments. Our report may be viewed here, and 
recommendations for improving housing and zoning measures can be found at pp. 66-68, 
236-237, 253-257, 260-269, 302-304, and 445-46.  

We also called for more dispersed 
decision-making throughout County 
government; streamlined internal 
functions like fleet management, property 
management, grounds maintenance, and 
permitting; reducing the amount of 
management overhead; comprehensive 

HR reform; introducing entrepreneurial approaches into more of County government; a 
variety of revenue enhancements; and expanded e-services to make interacting with 
County government easier.   

This article from the local media further summarizes the report and its reception, as well 
as providing links to both the County government and school district reports.  
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2. PERSONNEL 
Overseeing the project will be Eric Schnurer, President of Public Works and Corporate 
Officer-in-Charge for the project. As such, Schnurer is responsible for final product 
deliverables and client engagement. John Petro, a Key West resident and Florida native, 
will serve as project manager, and will be responsible for the day-to-day management of 
project activities, maintaining the project schedule, and is the main point of contact with 
the City of Key West Project Team. John will also perform much of the in-person 
stakeholder engagement activities. Dr. Linda Rhodes will serve as a stakeholder 
engagement advisor and will advise on our engagement methods, tools, and analysis.  

ERIC B.  SCHNURER –  PRESIDENT,  PUBLIC WORKS,  AND CORPORATE OFFICER- IN-
CHARGE  
Eric B. Schnurer, president of Public Works, has been helping high-level government 
decision-makers realize budgetary savings since 1993, when he served as chief-of-staff to 
the Acting Governor of Pennsylvania. He has since helped make Public Works one of the 
leading firms in the country offering structured performance reviews of government 
agencies. As chief-of-staff, Mr. Schnurer personally oversaw design of the Acting 
Governor’s budget proposal, including detailed savings across state government to pay for 
a large business tax cut. He also served, by appointment of governors of both political 
parties, on the Pennsylvania Commission on Crime and Delinquency, and as a 
Commissioner of both the Delaware River Port Authority – a bi- state commission charged 
with the economic development of the ports of Philadelphia, PA and Camden, NJ, as well 
as oversight of four interstate bridges and an interstate high-speed transit line.  As chief-
of-staff to the Pennsylvania lieutenant governor prior that, he oversaw the state’s 
Emergency Management Agency, which reported directly to his office.  He also served as 
a commissioner of Philadelphia Facilities Management Commission. 

Mr. Schnurer has written and lectured extensively on government efficiency and 
reorganization, including for Governing Magazine, the Council of State Governments, and 
the Aspen Institute. He has written on government for publications ranging from US News 

& World Report to the New York Times, and taught at the Harris School of Public Policy 
Studies at the University of Chicago, the Watson Institute for International and Public 
Affairs and the Taubman Center on Public Policy at Brown University, the University of 
Pennsylvania, Drexel University, and Temple Law School.  A former civil rights attorney 
and associate federal special prosecutor, Schnurer has worked served as president of the 
Drum Major Institute, a think tank founded by Rev. Dr. Martin Luther King, Jr. 
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JOHN PETRO,  PROJECT MANAGER  
John M. Petro is a seasoned policy analyst with extensive experience advising public 
officials and has been employed with Public Works since August of 2021. John moved to 
Key West in 2021. 

Before joining Public Works, John served as Housing Policy Analyst for the New York State 
Attorney General, advising on housing and community development policy, programs, and 
litigation. In this role, he developed programs to stabilize the housing stock across New 
York State, to develop and preserve affordable housing, and to protect tenants and 
homeowners. Mr. Petro took a lead role in the office's efforts to encourage housing 
stability among homeowners, including efforts to prevent and uncover deed theft, to 
reform the New York City tax lien sale, and to preserve low-income cooperative housing. 
Mr. Petro also contributed to the office's response to changes to the state's rental 
stabilization laws, with the goal to promote housing stability among low-income tenants.  

Since joining Public Works, John has served as project manager for the Montgomery 
County Housing Opportunities Commission five-year strategic plan and is currently the 
project manager for our efficiency review of McComb, MS. In addition, John led an 
organizational, programmatic, and policy review of the Baltimore County Department of 
Housing and Community Development and the Department of Recreation and Parks; an 
organizational review of the economic development department of Delaware County, PA; 
a report on best practices in equitable code enforcement for the City of Des Moines, IA; 
and an organizational review of the Office of Management and Budget of the U.S. Virgin 
Islands. 

Mr. Petro has also served as Senior Policy Associate with the Office of the Public Advocate 
for the City of New York, where he advised on policy related to housing, zoning, economic 
development, and workforce development. In this role, he worked to center the 
perspectives of disadvantaged communities. Before that, he was a Policy Analyst for Urban 
Affairs at the Drum Major Institute for Public Policy, a think tank founded by Dr. Martin 
Luther King, Jr. He has written on a range of policy issues for a range of entities and 
publications. 

DR.  L INDA RHODES,  STAKEHOLDER ENGAGEMENT ADVISOR  
Linda has served as a state Cabinet secretary of Pennsylvania and was nominated by 
President Bill Clinton to serve as COO of the Social Security Administration, the nation’s 
largest domestic agency. She is the founding director of the Hirtzell Institute on Health 
Education & Aging at Mercyhurst University, for which she has developed numerous 
programs to attract and promote minority youth in the health professions. As the Vice 
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President of Public Works, she has led or been a key consultant on dozens of Public Works 
engagements nationwide, including our recent Equitable Poverty Prevention Plan for the 
City of Dubuque (IA) and strategic planning for the United Way – Suncoast (FL), and Future 
of Healthcare Workforce study for the SEIU-1199. An expert on stakeholder engagement 
and facilitation, she holds a doctorate degree in Education and Human Development from 
Columbia University and an M.Ed. in Education and Sociology from Edinboro University.   

Dr. Rhodes has published numerous books and received numerous state and national 
awards for her work in public policy and public service. She holds a doctorate in education 
and human development from Teachers College, Columbia University.  

2.1 ORGANIZATIONAL CHART 
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3. EXPERIENCE AND REFERENCES 
We provide written descriptions of relevant projects in Section 1, Firm Background. See 
pages 2–8. References are below. 

C ITY OF DES MOINES,  IA   
Reference Contact Malcolm Hankins 

Assistant City Manager 
(515) 283-4239  
mahankins@dmgov.org  

Address 400 Robert D. Ray Drive  
Des Moines, Iowa 50309  

Budget $85,000 
Firm Duties City of Des Moines Law and Code Enforcement Review. 

Stakeholder engagement, current state analysis, best 
practices and benchmarking, implementation planning 

Compensation $85,000 
Completion Date April 2022 
Success of Plan 
Implementation 

City Council and Police Department have accepted the major 
recommendations and begun implementation. 

 

BALTIMORE COUNTY,  MD 

Reference Contact Elizabeth Sachs,  
Director, Government Improvement 
(410) 887-2450  
Esachs@baltimorecountymd.gov   

Address Office of the County Executive 
400 Washington Avenue  
Towson, MD 21204  

Budget $1,200,000 
Firm Duties Government-wide efficiency review of every 

department and the school district. Research, budget 
analysis, operations review, best practices, 
benchmarking 

Compensation $1,200,000 
Completion Date January 2022 
Success of Plan 
Implementation 

85% of 500-pages of recommendations implemented 
as of 2023, with client aiming to implement 100% 



 

P R O P O S A L :  S T R A T E G I C  P L A N N I N G  S E R V I C E S  R F P  # 2 4 - 0 0 3   P U B L I C  W O R K S  L L C  

12 

LOS ANGELES COUNTY,  CA 

Reference Contact Jean Ho  
Chief Executive’s Office 
213-400-3529 
ho@ceo.lacounty.gov   

Address 500 West Temple Street  
Los Angeles, CA  90012  

Budget $148,938.76 

Firm Duties Justice Advisory Board Redesign and Implementation. 
Stakeholder engagement of existing justice advisory 
board members, redesign of advisory board structure. 
Implementation planning.   

Compensation $148,938.76 

Completion Date April 2023 

Success of Plan 
Implementation 

County has not yet begun implementation. 

 

HOUSING OPPORTUNITIES COMMISSION OF MONTGOMERY COUNTY,  MD 

Reference Contact Ken Silverman 
Director of Government Affairs 
ken.silverman@hocmc.org 
240.627.9461 

Address Housing Opportunities Commission 
10400 Detrick Ave 
Kensington, MD 20895 

Budget $466,000 

Firm Duties Current state analysis, stakeholder engagement, 
strategic planning, best practices research 

Compensation $267,250 

Completion Date Still in-process. 

Success of Plan 
Implementation 

Implementation is a separate phase. So far, Commission 
has adopted Vision, Mission, Values and Goals. 
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DELAWARE COUNTY,  PA  –  DELAWARE COUNTY COMMERCE CENTER  

Reference Contact Laura Goodrich Cairns 
lgcairns@delcopa.org  
610.566.2225 
 
 
 

Address Delaware County Commerce Center 
2 West Baltimore Ave, Suite 200 
Media, PA 19063 

Budget $40,000 

Firm Duties Redesign County’s workforce development structure 

Compensation $40,000 

Completion Date December 2022 

Success of Plan Implementation County was awarded $4.6 million in Federal 
Community Project Funding (CPF) for three major 
initiatives that target Workforce Development and 
Healthcare in March 2022. 
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4. APPROACH AND METHODOLOGY 
Through our extensive work across the country with state and local governments and 
non-profits in the human services sector, Public Works LLC has developed an adaptable 
and scalable model to fit our clients’ specific needs and priorities.  

We believe that the various components of the study desired by the County can be best 
conceptualized and ordered as follows:  

1. Project pre-planning and preparatory meetings 
2. Data collection and ecosystem analysis 
a. Informational interviews 
b. Community survey 
c. Community visioning 
d. Ecosystem Analysis 

3. Workshops 
4. City Commission workshops 
5. Department workshops 
6. Final report and presentation 

4.1 PRE-PLANNING AND PREPARATORY MEETINGS 

 PRE-PLANNING  
We begin by formalizing the project’s scope of Work and a Project Plan that establishes 
expectations, communication protocols, key contacts, and the roles and tasks that you 
and the Public Works team members alike will perform in co-creating the strategic plan. 
The Project Plan that will also define project activities, a schedule of stakeholder 
engagement, and project milestones. 

• We ask you to identify a primary point of contact—the Project Lead—to work with 
our Project Manager on data collection, meeting logistics, and acquiring the 
necessary approval or feedback for key decisions throughout the strategic planning 
process.  

• We also ask for the identification of a City of Key West Project Leadership Team, of 
between one and five people that will meet at least biweekly to discuss project 
progress and to provide feedback on project deliverables.  
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Before our preparatory meetings with City Commissioners, the Mayor, and the City 
Manager, we will request documents, policies and reports, relevant data and indicators, 
and other materials that will give us the necessary data and context for our future 
analyses. We will review the most recent strategic plan and request the most up-to-date 
implementation status for each “Action” since the Year 2 Update. We will review City 
Commission agendas and minutes in order to assemble a list of “issues” that are under 
discussion and may be relevant to the strategic plan. This “Desk Review” will allow us to 
have the necessary background knowledge for productive preparatory meetings. 

 PREPARATORY MEETINGS 
We will hold preparatory meetings over the course of a day, beginning with a presentation 
of the Project Plan to the City Manager, City Attorney, and department leadership. We will 
then meet with department heads to discuss in greater detail the status of the 2021-2024 
strategic plan’s Goals and Actions. We will also meet with the Project Lead to discuss 
stakeholder engagement logistics. 

We will then meet with the City Commission and the Mayor and provide a second 
presentation of the project plan. This will take the form of a public meeting, per Florida’s 
Sunshine Law.  

4.2 STAKEHOLDER ENGAGEMENT AND ECOSYSTEM ANALYSIS 
The next phase includes stakeholder engagement and an analysis of the factors that will 
have an impact on the City’s strategic objectives.  

 STAKEHOLDER ENGAGEMENT 
The goals of our stakeholder engagement process are: 

• Identify community priorities and areas of concern 
• Identify emerging challenges, whether they be economic, fiscal, legislative, climate-

related, or technological  
• Identify potential solutions and opportunities to further the City’s strategic 

priorities 

INFORMATIONAL INTERVIEWS  

We will hold informational interviews with key stakeholders these include but are not 
limited to: 
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• Bahama Village Redevelopment Advisory Committee 
• Key West Bight Management District 
• Caroline Street Redevelopment Advisory Committee 
• Key West Chamber of Commerce 
• Florida Keys Aqueduct Authority 
• Keys Energy Services 
• Key West Housing Authority 
• Lower Keys Medical Center 
• Tourist Development Council 
• The Lodging Association of the Florida Keys and Key West 
• AH Monroe 
• Samuel’s House 
• SOS Kitchen 
• Fair Insurance Rates for Monroe 
• Florida Keys National Marine Sanctuary 
• Key West Association of Realtors 
• The Key West Business Guild 
• Florida Keys Association of the Arts 
• Monroe County Department of Planning & Environmental Resources  
• Monroe County Department of Department of Strategic Planning 
• Florida Department of Commerce, Community Planning Division 

COMMUNITY SURVEY  

We will develop and distribute a survey to the general public to identify community 
concerns and priorities. With a population of 24,000, a sample size of just over 2,000 
residents is required to reach an acceptable margin of error and confidence level. The 
2021-2024 Strategic Plan was informed by 3,776 community survey responses, and we 
would seek to meet or exceed that response.  

COMMUNITY V ISIONING  

The survey will give our team an understanding of community concerns. Based on these 
concerns, we will facilitate a number of community visioning sessions in order to gain a 
deeper understanding of the issues facing Key West residents and stakeholders. 

We propose facilitating two public meeting workshops/focus groups based on either a 
particular issue that was identified through the public survey, or based on a particular 
constituency or stakeholder group.  
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The topics of the community visioning sessions will be decided based upon the results of 
the community survey and with the input of the client Project Lead. 

ECOSYSTEM ANALYSIS  

The Ecosystem Analysis is an analysis of internal and external factors that will impact the 
City’s efforts to achieve its strategic goals. These include economic and social factors, 
including demographic, housing, employment, climate, and environmental factors. They 
also include the regulatory or legislative environment and any technological or wider 
economic trends.  

Our analysis will involve an integration of relevant data indicators from a variety of 
credible sources, including: 

• U.S. Census Bureau; 
• American Community Survey; 
• Department of Housing and Urban Development (HUD); 
• Florida Housing Data Warehouse; 
• Florida Housing Coalition; 
• Florida Department of Economic Opportunity; 
• Florida Housing Finance Corporation; 
• Florida International University Steven J. Green School of International and Public 

Affairs; 
• Bureau of Economic Analysis; 
• Bureau of Labor Statistics (BLS). 

4.3 WORKSHOPS 
We will hold two workshops with the City Commission. The RFP identifies the activities to 
be included in these workshops: 

• Facilitate discussions of the City’s assets and priorities.  
• Provide a SWOT (Strengths, Weaknesses, Opportunities, and Threats) Analysis of 

the City.  
• Identify key points of differentiation to customers and competitors.  
• Development of the City Commissions’ strategic goals for Year One and beyond.  

We will hold four workshops with City staff. The workshops would be organized as follows: 
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Workshop 1 Workshop 2 Workshop 3 Workshop 4 
Building, Code, 
Planning, and 
Housing 

Community, 
Engineering, 
Utilities 

Parking, Police, Fire Finance/Budget, 
HR, IT 

 

We will lead staff in a discussion of the services offered by their department, evaluating 
their successes and challenges, and prioritize them according to their impact on the City’s 
strategic goals. We will discuss promising and best practices from other jurisdictions, and 
identify new opportunities to approach the City’s strategic goals. 

4.4 FINAL REPORT AND PRESENTATION 
At this stage, background information, findings, recommendations, fiscal analysis and 
methodology and implementation sections – complete with both text and tables – are put 
into draft form for eventual publication. The report is written to be persuasive, objective 
and clear – using meaningful terminology yet free of jargon – so that the public can 
understand the issues and recommendations. Reports also include sufficient 
implementation information for managers and staff to use it as a blueprint for making the 
changes suggested. We:  

• Work with the Project Lead to decide the format for the draft and final reports.  
• Develop fiscal impact estimates for recommendations that specify, as appropriate, 

the impact on individual departments or functions.  
• Develop preliminary implementation tables that include timelines, priority actions 

to be taken and anticipated results.  
 

Draft written reports are developed and submitted with sufficient time for input from as 
wide an audience as requested by the client Project Lead. Since the report becomes the 
permanent record of the review, it is written not only for immediate use but also as a 
guide for the organization and a tool for follow-up to determine if recommendations are 
being fully implemented.   

Reports go through a rigorous review and editing process before public distribution with 
at least two opportunities for the client Project Lead to review and comment before 
finalizing. We also work with the Project Lead to develop briefings and presentations for 
City leadership, key stakeholders, and the public, as you deem desirable.  
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4.5 BUDGET 
Our budget is based off of a blended hourly rate of $225/hr. This is inclusive of all other 
costs, including materials, travel, and reimbursements. The project manager for this 
project lives in Key West, and would not need to travel for meetings. 

 

 

4.6 TIMELINE 

 
 
The proposed timeline has a start date in March. The project would extend into the 
beginning of September. 
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5. KNOWLEDGE OF KEY WEST 
The City’s most recent 3-year strategic plan was completed in 2021 by consultant Elisa 
Levy. Levy continued on in the second year to coordinate implementation of the Plan. An 
update to the strategic plan in 2022 showed the progress made toward the outlined Goals 
and Actions. (Project manager John Petro has met with Levy on several occasions to 
discuss the strategic plan, even before this RFP was issued.) 

Key West is in the midst of change. The City’s administration is led by a new City Manager, 
who is placing an increasing focus on efficient and high performing government. In 
addition, voters will choose three new City Commissioners this year. Changes are even in 
store for the City’s iconic Mallory Square, where the City is considering design schemes 
to make the space more active and inviting throughout the day. 

Affordable housing remains a key concern among residents, even as significant progress 
has been made—ground-breaking at Bahama Lofts 3.2; completion of Wreckers Cay and 
Garden View Apartments; and the impending rehabilitation of KWHA’s Lang Milian 
Apartments, including the addition of 60 new units.  

The City still needs to work on implementing a long-term adaptation strategy to protect 
vital infrastructure and utilities. Street improvements on South Roosevelt, Whitehead 
Street, and United Street are either in progress or wrapping up, and, quips about the 
manhole covers on Flagler Avenue aside, the City will need to continue its program of 
street repaving projects and ADA improvements on key streets, all while implementing 
best practices in roadway maintenance and repair.  

The City’s economy remains strong, and visitors continue to seek out Key West in record 
numbers, despite high prices for accommodations. Airport expansions will draw perhaps 
even more visitors. Major airlines are already using larger aircraft to service Key West. 
Long-term challenges include climate and sea level rise, rising insurance rates, workforce 
housing,  
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6. SWORN STATEMENTS AND AFFIDAVITS 
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7. RESUMES 
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