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Letter of Intent

Dear City of Key West, Planning Department,

We are genuinely thrilled at the prospect of collaborating with the City of Key West. Wise Business Plans®
has been dedicated to crafting strategic business plans across varicus sectors in the great state of Florida
for over a decade. With our extensive experience, we possess a comprehensive understanding of the macro
and microeconomics that influence the landscape of the City of Key West. We are eager to offer our
expertise and assistance in fulfilling your strategic planning needs.

Enclosed is a detailed proposal outlining our understanding of the
project's scope and a commitment that we have the necessary
resources to meet your deadlines and requirements. We value the
opportunity to be part of your endeavors and are prepared to
deliver a plan that aligns perfectly with the City of Key West vision
and objectives.

This letter expresses our strong intent to work collaboratively with

you to achieve your strategic planning goals. We look forward to the
possibility of contributing to the future success and development of the City of Key West. Please do not
hesitate to reach out should you have any guestions or require further information.

Kind regards,

Joserle Fuviels

Director

Wise Business Plans®
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RFP Acknowledgement

This Statement of Work {SOW]) is issued pursuant to the Consultant Services Masier Agreement between
the City of Key West ("Client”) and Wise Business Plans LLC {"Contractor”), effective December 28, 2023
{the "Agreement"}. This SOW is subject to the terms and conditions of the Agreement between the parties
and is made a part thereof. Any term not otherwise defined herein shall have the meaning specified in the
Agreement. In the event of any conflict or inconsistency between the terms of this SOW and the terms of
this Agreement, the terms of this SOW shall govern and prevail.

This SOW # RFP 24-003 Strategic Planning Services (hereinafter called the "SOW"), effective as of
December 28, 2023, is eniered into by and between Contractor and City of Key West and is subject to the
terms and conditions specified below. The Exhibit{(s) to this SOW, if any, shall be deemed to be a part hereof.
in the event of any inconsistencies between the terms of the body of this SOW and the terms of the
Exhibit(s}) hereto, the terms of the body of this SOW shall prevail.

Agreement to Terms and Agreement

This is an acknowledgment of the terms and conditions of the SOW # RFP 24-003 Strategic Planning
Services.

Period of Performance

The Services shall commence on TBD and continue per SOW # RFP 24-003 Strategic Planning Services. The
estimated timeline is 120-150 days.

Additional acknowledgments and agreement to:

e insurance Requirements

e Anii-kickback Affidavit

s Non-Collusion Affidavit

s Sworn Statement Pursuant to Section 87.133{3}{A), on Public Entity Crimes
¢ Equal Benefits for Domestic Partners Affidavit

o Code of Silence Affidavit

e Vendor Certification Regarding Scrutinized Companies Lists

e |ndemnification Form

Statement of Work for City of Key West - December 28, 2023 3
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Engagement Resources

At Wise Business Plans, we take great pride in the expertise and experience of our team. Every team
member at Wise Business Plans has at least five years of dedicated experience in Strategic Planning. This
collective weaith of knowledge and extensive industry experience allows us to deliver high-quality strategic
planning services to our clients, ensuring their business goals are met with precision and proficiency.

Bio: Joseph Ferriolo is the Director of Wise Business Plans. He has overseen over
15,000 written business plans during his tenure, raising billions in funding and

R providing 30,000-plus consulting hours for key stakeholders. He holds a
Mr. Joseph

 Ferriolo -

I_ 8BS, Director

Bachelor of Science in MiS from the University of Nevada Las Vegas.

Bio: Jeff D. has been an Economist and Senior Business Plan Consultant with
: Wise Business Plans for more than five years. He holds a Master of Business
- Mr. Jeff D. | Administration from Ross School of Business at the University of Michigan and
resbo) an undergraduate degree in Mechanicai Engineering. Jeff has helped business
VRS Le . owners and entrepreneurs with more than 400+ business plans and models in
his time with the company, touching on everything from resource management
{o private equity funding and investor visa requests. His vast well of experience
includes industries such as [T./digital subscription services, medical
establishments, hospitality and real estate development. leff brings both in-
depth knowledge and a friendly consuiting style to the planning process for all
his clients.

Bio: John D. has been a Senior Business Plan Consultant with Wise Business
Plans for more than five years and has written an astonishing 900+ business
plans spanning more than 300 industries. He has a wealth of experience in both
business planning and management consulting, helping companies in muitiple

Mr.JohnD.
MBA , Senjor -~ leadership. He holds an A.A. in Business Administration, a BBA in Marketing and
an MBA infinance and Accounting. As well as consulting on management issues,

John advises top-level CEQ, CFOs and other executives on streamlining the
effectiveness of their accounting, marketing, H.R., and management processes,

sectors across the U.S, UK, E.U, Canada and Australia improve their team

Consultant

He specializes in new market entry and creating marketing plans, manuals and
metrics, including creating more than 500 full-service investment-grade

business plans collaboratively. He is aiso highly skilied in business modeling and

Statement of Work for City of Key West » December 28, 2023 5
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financial forecasting. John makes his incredible business-building and planning knowledge available to his
clients in a way that is accessible, friendly and effective.

g e Bio: Eric leverages an MBA from Carnegiz Mellon University Tepper School of
-' T ' Business on top of a B.A. from UCLA. His business plan writing experience spans
Mr. Eric N. \ a large range of industries and business maturity levels, from multi-million-dollar
W technology investment initiatives in the Fortune 500 to seed funding for local
eultant: startups. He first started writing business plans while serving in the Peace Corps
- in West Africa, where he launched several projects that required funding from
' large institutional funding sources, including USAID, the World Bank, and the
World Health Organization.

Bio: Eric M. has been a Senior Business Plan Consultant with Wise Business Plans
for more than ten years and has written an astonishing 800+ business plans
spanning more than 275 industries. He earned his MBA at Western lllinois
University, where he also studied Political Science before deciding that the world
of international business was where he belonged. Eric has worked with clients
from all walks of life and all experience levels, including those who have never
owned a business and those who have taken a company public, and is an
excellent guide for anyone approaching any aspect of the business planning
process, regardless of their past business experience.

GRAPHIC DESIGN TEAM ACCOUNT EXECUTIVE
Our team graphically designs the final A dedicated point of contact for your
strategic business plan to provide a team to get immediate updates and status
polished look. progress.

Statement of Work for City of Key West « December 28, 2023 6



Project Tracking

Each project is meticulously tracked through
our business planning system. Each week,

S X S

our team reviews the progress of your
project to ensure all objectives are being met.
A report can be created for the team 1o

e S

access throughout the process for updates.

.

Capabilities/Qualifications

vy, ExpertU.S. MBA Business Plan @ o 15;900*_‘ Projects in 400+
%ﬁ‘ Writers %:2{ Industries
At Wise, education and experience matter when it Our business plan writers and consultants
comes to business plans. Our MBA writers have been have completed more than 15,000 projects in
writing plans for Wise for at least five years. This over 400 industries worldwide. Projects range
means your writer has over 10,000 hours of writing from startups to Fortune 500 companies with

and consulting strategic stakeholders with their budgets of over $100MM+.
planning needs. All employees are U.S.-based, and we
never outsource our work overseas.

Iyl 2011- 2022 Best Custom b .

W fe =2 N -

E‘JQ Business Plans LE.} é‘jg Top-Tier Market Research
Wise Business Plans® has over a decade of accolades Wise only subscribes to top-tier research to
and awards across the U.S. and globe. We are the only help analyze and forecast your business model.
business planning company that writes plans for Databases we use include IBISWorld, Hoovers,
Fortune 100 and 500 Company customers. Statista, WSJ and many more.

LXah

(8“} — = Lustom - Quality Best Prices

Wise has set the industry bar when it comes to quality
and reputation. We price each business plan from our
years of experience to ensure you are getting the best
price to meet your specific needs.

Statement of Work far City of Key West * December 28, 2023 7
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National and Local Experience

At Wise Business Plans” our MBA writers are
the best in the industry. Each professional
business plan writer has over five years of
extensive  experience  writing  strategic

business plans.

We have compiled research on more than 400
industries throughout the U.S.

Some highlights include the USAF, FL Parks and
Recreation, Regional Centers and Fortune 500

companies.

Past Client's Include

United States Air Force (USAF)

Request: Analysis and proposal of
digitizing records.

= Result: Digital medical records
initialed

Contact: Ms. Misty Nash, misty.nash@us.af.mil

USCIS (Immigration - 1K+ projects)
s  Request: Entry into the US

Result: Immigration approved

Contact: Atty. Rachel Winkler, rwinkler@nixonpeabody.com

ot JORR
CFEHIIAL MEMBER

Forbes

| Business
b Counct

listen solve

S
[BISorld A

' 2010 @ S1Bn+

/

Founded in Funding Raised
b=
L15SK+  2100K +
Wiritten Business Business
Plans Consultations

Florida Parks and Recreation

Request: Budgeting and management
of fees

Result: New property management
company

Contact: Mr. Dane White, Dwhite@bgfloridaparks.com

Private Sector (10K+ projects)

Requests: Goals, directions, market
research and financial modeling

Results: New iobs, funding, industries

rating

deliver results

Statement of Work for C:ty of Key West * December 28, 2023 8
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Aligning Departmental \W
Goals with Vision CITIZENS )

\. @ ® / i CITY
g - . CDUNCIL
ﬂ ‘ & %
A strategic business plan is a valuable tool for RN 2: /"i,w,\
municipalities. it allows them to prepare for the future by / Agé;;ﬂ\ o J (;WM&WE
& : & PRSNGSR ;
aligning their business goals with the market, industry \J// £ o \ ﬁiﬁ/
predictions, and plans for structuring the infrastructure as %, e J
it grows. This kind of business plan is a true roadmap to - AL -
success that can help savvy council members define and - '"“n.
e w‘i ok

meet goals more quickly by staying one step ahead of ,‘,,w\;‘f‘“”‘“ “’é”*““ Wﬁ* ﬁm“‘“ wg;‘: %‘“‘.‘M“

growing pains and economic turbulence.

Our dedicated team of professionals combines years of experience and the latest research methodologies

to deliver accurate, reliable, and customized market research solutions tailored to your unique needs.

Departmental Engagement

Ensure all departments’ input is represented
+ Collaboration to meet short and long-term goals

«  KPls to measure performance and accountability

Organizational
Excellence

Safe
Neighborhoods

nclusive
Community

Statement of Work for Clty of Key West - December 28, 2023 9
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Wise Methodology

Achieving success in an organization's operating model and organization design involves a comprehensive
approach to ensure that structures, processes, and people align with strategic goals and drive desired
resuits. Below is a high-level overview of our methodology, encapsulating six proven steps that guide this
complex endeavor:

1} Assessment and Analysis: The journey begins with meticulously examining the current operating
model and organization design. This step involves identifying strengths, weaknesses, opportunities,
and threats within the existing structure. Data-driven assessments, stakeholder interviews, and
benchmarking against industry standards are pivotal.

2} Strategic Alignment: Ensuring alignment with the organization's strategic goals is crucial to drive
results effectively. We work closely with the leadership team to clarify and define these goals,
ensuring that the operating mode! and organization design harmonize with the overarching
strategy.

3) Redesign and Optimization: We embark on a redesign process based on the insights gained from
the assessment and strategic alignment. This stage opiimizes structures, processes, and roles to
maximize efficiency, productivity, and adaptability. Key elements like reporting lines,
responsibilities, and workflow are carefully reviewed and adjusted.

4) Change Management: Implementing a new operating mode! and organization design often
necessitates changing the organization's culture and employee behaviors. An effective change
management plan is essential to ease the transition, ensuring that teams embrace the changes with
minimal disruption.

5) Implementation: This step involves the practical execution of the redesigned operating modei and
organization design. it encompasses rolling out the new structure, processes, and roles and
providing employees with the necessary training and support. A phased approach is often taken to
manage the transition effectively.

6) Continuous Monitoring and Adaptation: The final pillar is an ongoing commitment to monitoring
and adapting. Continuous evaluation allows for fine-tuning the operating model and organization
design in response to evelving business needs and market dynamics. Key performance indicators
and feedback mechanisms help track progress and enable timely adjustments.

This six-pillar approach to strategic planning is designed to ensure a comprehensive and effective
transformation of the operating model and organization design. By carefully considering each step and
maintaining a holistic view of the organization, we aim to drive results that align with your strategic
objectives while fostering adaptability and resilience in an ever-changing business landscape.

Statement of Work for City of Key West - December 28, 2023 10
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This six-pillar approach to strategic planning provides a comprehensive and systematic framework for

organizations to drive results, align with their goals, and navigate the ever-changing business landscape

successfully.

Project objectives and

Project scope,

I. Business Case for Change

key p
indicators {KPls}

Business opponunify
& suggested splution

PP h and high-
fevel plan

Dafiverables, activities Burategic Value
& key success factors Alignment

i ,*\ Capabilaty Managemem

2 Deswed capatsiies
3 Currend state and target siate of each desied

capatifies
4 3 analyss and acky pan

! ®2& Talent Development
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The Business Case for Change

i Business
opportunity &
suggested solution

iv. Deliverables & key
success factors

i, Project objectives and
key performance
indicators {KPis)

V. Strategic
Alignment

1) Capacity Management

s  The importance of capability management
s Desired capabilities
e Current state and target state of each desired capability

e  Gap analysis and action plan

2) Structure & Governance

s The importance of structure & governance
e Structure

o Roles and responsibilities

o  Governance

e Workforce size

e lLocation model

Statement of Work for City of Key West » December 28, 2023
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approach and
high-level plan

vi. Ease of
tmplementation

11



3) Culture

The importance of organizational culture
Current culture assessment

Culture design principles

Highest performing cultures

Desired culture

Action plan

Progress monitoring

4) Talent Development

[dentifying high-potential talent

Individual development plans

Forming talent pools and leadership pipelines
Biended learning for talent development
Talent mobility and career pathing

Employee retention strategies

5) Processes

Business Process Management Essentiais
Identification of Key Processes

Design Principles

Current State and Target State

Implementation Roadmap

6) Technology

Design Principles
iT Tools and Systems
Technologies

Implementation Roadmap

Statement of Work for City of Key West - December 28, 2023
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STRATEGIC
PLANNING

Strategic
Alignment

Ease of
implementation
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Key Performance Indicators (KPIs)
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KPis are fundamental in successful Strategic Planning. KPis are built for each department to measure

progress and accountability {quarterly or annually).

e Economic

e Citizen Sre g
e Education

s Safety weasurable
e Transportation

e Parks and Recreation

*  Housing

e Environment

Denison Organizational Culture Model Assessment

attainable

T tiwme-bound

velevand

\ce»}
Peviovwance
tndicdtov

The Denison Organizational Culture Model, developed by Dr. Daniel Denison, is a framework used to assess
and understand the cultural elements within an organization. It is based on the premise that organizational

culture is a critical factor that influences an organization's performance and effectiveness. The model

consists of four key cultural traits or drivers, each with subcomponents: Mission, Adaptability, Invoivement,

and Consistency. It measures the behaviors driven by these beliefs and assumptions that create an

organization’s cuiture.

Externsl
focus

Adaprability
Patterns, trends, & market

o
[
-

“Are we listening to the
marketplace?

Belels and

wixibie Fsuiption

Involvement
Commitmant, Ownership,
& Responsibility

“Are our people alighed
and engaged?

Statement of Work for City of Key West - December 28, 2023
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Stabia

Mission
Direction, purpose, & biveprint

‘Do we know where
we are going?”

“Does our system creats
leverage?”
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Scope of Work Requested

RFP 24-003 Strategic Planning Services as follows:

Contractor shall provide the Services and Deliverable(s) meeting SOW # _ ot F c . rn

e

Duration of Planning: 120-150 days

3.2 SCOPE OF SERVICES

The Strategic Planner shall provide all personnel, equipment and resources necessary to provide Strategic
Planning Services for a Strategic Planning Seminar with the City Commission, City Manager and City Staff.
It is the City's desire to secure the services of a Proposer(s) who can provide quality service in the following
areas of need.

3.3 PROJECT SPECIFICATIONS
The City desires a strategic plan that meets the following goals:

e Isin line with the City’s Mission Statement and Core Values.

e Assists in determining how to perform work more efficiently and effectively, while staying within
financial parameters.

¢ Hasaframework that is flexible enough to accommodate continual change, while at the same time,
being strong enough to adhere to the City’s mission and objectives.

* Isresponsive to citizens’ needs. Keeps focus on those priorities that are important to citizens.

¢ Easy to understand and helps reduce communication gaps.

e Is customizable, each department has different needs and the strategic plan must allow for their
specific objectives and parameters to be specialized to create the appropriate outcome for the City.

The City has the following focuses:

e (Citizen Focused Efficient and High Performing Government

e Strengthen Community Engagement and Intergovernmental Relations
e Public Infrastructure, Facilities and Fiscal Reserves

e Affordable Housing

e Health & Safety

e Economic Vitality

e Transportation and Mobility

e Tourism, Culture & Entertainment

e Environmental Responsibility

3.3.1 Review existing materials related to the prior strategic plan, relevant collateral materials and efforts
being undertaken to address the needs of our Key West community.

Statement of Work for City of Key West « December 28, 2023 i4
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3.3.2 Market due diligence to understand the City’s current economic landscape.

3.3.3 Preparatory meetings with City Commissioners, the Mayor, the City Manager, and/or City Attorney,
and City Staff.

3.3.4 City Commission workshops that include the following:

Facilitate discussions of the City’s assets and priorities.

Provide a SWOT (Strengths, Weaknesses, Opportunities, and Threats) Analysis of the City.
Identify key points of differentiation to customers and competitors.

Development of the City Commissions’ strategic goals for Year One and beyond.

3.3.5 Information Gathering Activities:

Facilitate a community visioning process with public input. This can be achieved through public
meetings, stakeholder group sessions, outreach forums, online survey(s), social media, and/or local
events.
Staff workshops to develop objectives.
o Preparatory meetings with City Department Directors.
o Prioritize and rank existing City services and programs based on their abilities to achieve
established goals.
o Identify new strategies to meet identified goals with an implementation timeline that is
within the City’s capacity.
o Include staff workshop findings in the Final Report.

3.3.6 Final Report and Presentation to City Commission including:

Summary of workshops.

Conditions that impact growth and service demand throughout the City.

Tools and/or systems to enhance efficiency and productivity.

Identification of the Commissions’ strategic goals and pian for Years One, Two, and Three to include
financial impacts and budget estimates.

3.3.7 Expected Outcome/Learnings/Deliverables:

Established Vision, Values, Mission, and performance objectives.

A sustainable 3 Year Strategic Execution Plan for the City of Key West to include approach, timeline,
performance measures, and deliverables for the project to include estimated financial impacts.
Methods and/or departmental workplans for an effective implementation of strategies/goals
including regularly scheduled reviews and reports.

Develop a system to measure the effectiveness of City activities in meeting the objectives of the
Strategic Execution Plan.

A recommended package of material suitable for public distribution and outreach.

An executive summary of the Strategic Plan.

Statement of Work for City of Key West - December 28, 2023 i5
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Scope of Work Approach

Goals and Objectives

A successful master strategic planning process wiil be:

» Participatory & inclusive;
» Datainformed;

+ Realistic vet responsive to current and future needs of the training institute.
The resulting Master and Strategic Plans will seamlessly co-exist to:

e Offer equitable, pragmatic solutions that transform the participant experience.

e« Establish priorities, goals, objectives and strategies that align with the department’s mission, vision
and values and with the industry pillars of health and wellness, conservation and social equity.

« Clearly articulate existing department resources and the gaps and operational and financial
commitments necessary to achieve the department's goals.

e Delineate timelines, metrics, roles and responsibilities of divisions, sections, parinershins and
collaborations to achieve the goals and objectives.

e Expand the plan to encompass the depth and breadth of the department's programs, services and
experiences and provide recommendations for program evolution.

e Capture over-arching community priorities and those that are unique to certain planning areas.
» Build consensus among staff and internal departments, city administration, and communities for a
growth plan that confronts some of the department's most pressing questions. For example:
o What's the gap between what the community wants in programming and what's offered?

o Are facilities and edquipment still being used for the purposes for which they were
designed?

How to engage known underserved populations such as immigrants, youth and teens ages
12-24 and those else not being served?

What mechanisms should be in place to ensure the most socially vulnerable residents and
communities have access to the highest guality and most popular programs?

G

o How to approach natural areas in a way that stewards resources and cultivates an
appreciation for the natural environment? Which properties should be targeted?

o What measures can be implemented to address real threais and public perceptions of
security?

= How do programs and capabilities--staffing levels, classifications, and funding-- compare to
cities of similar size and characteristics?

- What would be needed to bridge a financial and operational gap to meet the community
priorities the plan will discover?

Statement of Work for City of Key West * December 28, 2023 16
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Deliverable Materials

Electronically via email in the following editable formats: M.S. Word. Excel and InDesign and presentation

files.

Contractor Responsibilities

To meet the objectives and scope of the RFP 24-003 Strategic Planning Services.

City of Key West Responsibilities

To supply the necessary information to meet the requirements of the proposal.

Completion Criteria

Contractor shall have fuifilled its obligations when any one of the following first occurs:

Contractor accomplishes the Contractor activities described within this SOW, including delivery to
City of Key West of the materials listed in the Section entitled "Deliverable Materials,” and City of
Key West accepts such activities and materials without unreasonable objections. No response from
City of Key West within 15 business days of deliverables being delivered by Contractor is deemed

acceptance.

Assumptions

All information needed to perform the RFP will be provided in a timely manner fo ensure on-time delivery.

Statement of Work for City of Key West « December 28, 2023 17
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Fee Schedule & Timeline

This engagement will be conducted on a Fixed Fee basis and meet the RFP timeline {120-150 days). The
total value for the Services pursuant to this SOW shall be $74,250 unless otherwise agreed to by both
parties via the project change control procedure, as outlined below. A PCR will be issued specifying the
amended value.

item Description

RFP 24-003 Strategic Planning Services 4 §74,250

Upon completion of this Performance Period, Contractor and City of Key West can renew this
Agreement for an additional then-stated number of hours at the then-current hourly rate for those
resources identified.

Attn: Jessica Durocher, Central
Purchasing Agent

Procurement Unit RFP 24-003 Strategic Planning Services

Out-of-Pocket Expenses / Invoice
Procedures

If applicable, City of Key West will be invoiced monthly for the consulting services and T&L expenses.
Standard Contractor invoicing is assumed to be acceptable. Invoices are due upon receipt.

if applicable., the City of Key West wiil be invoiced for all costs associated with out-of-pocket expenses
{including, without limitation, costs and expenses associated with meals, lodging, local transportation and
any other applicable business expenses) listed on the invoice as a separate line item. Reimbursement for
out-of-packet expenses in connection with the performance of this SOW, when authorized and up to the
limits set forth in this SOW, shall be in accordance with the City of Key West then-current published policies
governing travel and associated business expenses, which information shall be provided by the City of Key
West Project Manager.

Statement of Work for City of Key West * December 28, 2023 18
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Project Change Control Procedure

The following process will be followed if a change to this SOW is required:

A Project Change Request {PCR) will be the vehicle for communicating change. The PCR must
describe the change, the rationale for the change, and the effect the change will have on the project

to be approved by both parties.

IN WITNESS WHEREOF, the parties hereto have caused this SOW to be effective as of the day, month and
year first written above.

City of Key West Wise Business Plans LLC

By: . - By:
Name: Name:
fitle: R e _—

joe@wisebusinessplans.com
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Appendix |: Cerlificate of Insurance

i CERTIFICATE OF LIABILITY INSURANCE wayge |

HECLRORI

H THIS CERTIFICATE 15 BSSUED AS A MATTER OF INFORMATION OHLY AND CONFERS NC SIGHTS UPON THE CERTRICATE HOLDER, THIS
CERTFICATE DOES NOT AFFIRMATIVELY OR NEGATIVILY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICES
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e
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CERTWICATE HOLDER CANCELLATION

H SHOULD ANY OF THE ABOVE DESZCRIBID POUKIES BE CANCELLED BEFORE
THE CXPRIAYION DATE THEREDE, RGTNE YRL B UUUMAERER W
ACCORGANTE WATI TRE POLICY PROASIONSE,

AETHORGTED: BFPREERTETG

Lomplited by an authorized 2188 Farm representative. IF sligraton

1 |

£ 9852045 ACORD CORPORATION. All rights reserved.

g AGORD 38 {2016/03) The ACORD name and Iogo e mgistersd marks of ACORD
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Appendix II: Sample Sections of Past Work

For reference purposes only, each project is built to RFP specifications.
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