
UPDATED STAFF REPORT 
 
DATE: March 1, 2024 and March 7, 2024 (sec 108-413 correction)   
 

RE: 3228 Flagler Avenue (3221 Riviera Drive)  
                UPDATED Sec 108 Landscape Review 

 
FROM:  Karen DeMaria, City of Key West Urban Forestry Manager  

 
On February 7, 2024, a meeting was held with representatives of the property owner, 

regarding potential improvements to the landscape plan to increase the proposed open 
space/landscaping percentage on the property.  A 2018 City Commission Resolution 

approved a 16% open space allotment.  The submitted proposal requested a reduction 
to 8%.  A request was made by Planning Staff, to add planters in areas on the gas 

Station/Convenience Store portion of the property, add vegetation along the existing 

concrete wall that divides the areas on the eastern property line where the garbage and 
recycle areas are proposed, and increase the width of the landscape area in the 

southwest corner of the property (see highlighted site map below). 
 

 

  
 







the property from the south off of Rivera Drive and no vegetative buffer next to 
the gas station parking lot area. The 2018 plan included the planting of (6) palms, 

(2) canopy trees, and approximately (193) shrubs and groundcover plants.  The 
new plan proposes the planting of (9) palms, (2) canopy trees, and over (119) 

shrubs and ground cover plants (not including the fence honeysuckle plants). 
 

The Tree Commission reviewed the updated Conceptual Landscape plan dated 
December 8, 2023, on January 2, 2024. The Tree Commission approved the 

Conceptual landscape plan pending corrections to the plan, as identified by the 
urban forestry manager.   

 
9. Sec 108-412: The plan does incorporate over 70% native vegetation.  In 2018, 

the resolution approved 16% landscaping.  The 2023 modification proposes 8% 
percentage of the property is to be landscaped. The rest of the property not 

covered in hardscape or groundcover will be mulched, crushed shell, or have 

gravel placed. 
 

    WAIVER NEEDED 
   

10. 108-413, landscape requirement along street frontages. The whole property is 0.5 
acres therefore, this section of the code requires 80 plant units per 100 linear ft in 

a 20 ft wide landscape area. 
 

The northern property line, 100 ft long, runs along Flagler Avenue. No vegetation 
exists in this area and no vegetation is proposed. 

 
The landscape plan along Riviera Drive, the southern property line area, 100 ft 

long, proposes to plant a line of cocoplum shrubs (22-plant units) with an eco-
mesh fence planted with trumpet honeysuckle (9-plant units) in a 3.1 ft to 4.8 ft 

wide consistent area.  One silver buttonwood tree and blue liriope groundcover has 

been added to the landscape plan for this area.  An additional 4.4 ft wide by 
approximately 25 ft long planter area is also being created that includes the 

planting of (1) Silver Buttonwood, (1) Thatch Palm, and blue liriope groundcover 
for a total of 44 plant units.    

 
Rivera Street, the eastern property line area, is a total of 220 ft long and requires 

176 plant units in a 20 ft wide area. The landscape plan for the proposed 
development area includes the planting of (14) Cocoplum shrubs, (9) Trumpet 

Honeysuckle, (3) Sabal Palms, (9) Wild Coffee, and (15) Blue Porterweed for a 
minimum total of 61 plant units in a planting area between 3.1 ft to 6.1 ft wide in 

a 67.9 linear ft area with no vegetation in the remaining 152.1 linier feet.  This 
152 ft area is primarily asphalt for parking and ingress and egress to the gas 

station/convenience store.  
 

WAIVER NEEDED 

 
11. Sec 108-414 Interior parking areas: Parking is being created under the structure 

or adjacent to the property line buffer areas.  
 
















