MEMORANDUM

Date: January 7, 2025
To: Honorable Mayor and Commissioners
Via: Todd Stoughton
Interim City Manager
From: Edward Perez
Deputy Fire Chief
Subject: Purchase of Scott SCBA and Cylinders for Fire Dept.
Introduction

Authorize the purchase of six (6) Scott Air-Pak X3 Pro Self-Contained Breathing Apparatus (SCBA)
units and twenty-four (24) Snap-Change, carbon-wrapped, 45-minute, 4500psi cylinders with necessary
options and accessories at the cost of $86,430.00 utilizing Lake County Contract # 22-730G, from
Municipal Emergency Services (MES), pursuant to the terms of City of Key West Ordinance, Section 2-
797(3) purchases and acquisitions under contracts of the federal government and the state or its political
subdivisions.

Background

In November 2020, the Key West Fire Dept. (KWFD) took delivery of (55) new Scott Air-Pak X3 Pro
Self-Contained Breathing Apparatus (SCBA) units to replace our obsolete and non-compliant former
Scott AP75 model SCBA’s. Since then, the Scott X3 Pro SCBAs have provided our fire rescue crews
with adequate, safe, and highly dependable SCBA systems for use while responding to emergencies
presenting hazardous environments.

This purchase of these six (6) additional Scott Air-Pak X3 Pro systems is required to equip our new 2025
E-One Heavy Rescue apparatus with SCBAs that are compatible with all our current SCBAs in-service
on all other apparatus in our department; additional justification for this Air-Pak X3 Pro system purchase
includes:
e Compatibility with current KWFD SCBAs, air cart, and apparatus-mounted cascade system fill
stations.



e Compatibility with NAS Key West Fire and Monroe County Fire Rescue agency Scott SCBA
systems allows equipment interoperability between agencies during mutual aid responses.

e Provide service and repair cost savings to the City through warranty coverage featuring Bumper-
to-Bumper (10 years), Electronics (10 years), and Pressure Reducer (15 years).

After diligent review, staff has determined that this Scott Air-Pak and cylinders purchase offered by MES
is fair and reasonable in terms of pricing and the 6-8 week delivery estimate. Utilizing the Lake County
Contract #22-730G, pursuant to Key West City Code of Ordinances Sec. 2-797(3), provides an excellent
price level that the City of Key West could not achieve by purchasing this specialized SCBA equipment
independently.

Procurement
This Scott Air-Pak and cylinders purchase cost with necessary options and accessories is $86,430.00.
Funding allocation is provided in the General Fund/Fire Department/Machinery & Equipment account

number 001-2201-522-6400 for fiscal year 24/25.

Recommendation

Staff recommends the Mayor and Commission approve a resolution authorizing the purchase of six (6)
Scott Air-Pak X3 Pro Self-Contained Breathing Apparatus (SCBA) units and twenty-four (24) Snap-
Change, carbon-wrapped, 45-minute, 4500psi cylinders with necessary options and accessories at the cost
of $86,430.00 utilizing Lake County Contract # 22-730G, from Municipal Emergency Services (MES),
pursuant to the terms of City of Key West Ordinance, Section 2-797(3) purchases and acquisitions under
contracts of the federal government and the state or its political subdivisions, authorizing the City
Manager to enter into agreement and execute documents.

Exhibits:
Exhibit A — Cover Memo

Exhibit B — Proposal
Exhibit C — Lake County Contract #22-730G
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