
  TREE COMMISSION TREE REMOVAL REPORT 
 CITY of KEY WEST 

PROPERTY: 1525 Johnson Street Right of Way 

APPLICATION NUMBER: T2024-0379 

REQUEST: The City is seeking removal of (1) Royal Poinciana trees (Delonix regia).  

Photo of tree-
application has 
additional 
photos. 



                                                                                                            
TREE ASSESSMENT: Royal Poinciana (Delonix regia) 
                                           Diameter: 24.2” dbh  
                                           Condition: 20% (poor, major decay in one of the main canopy trunk branches, tree has been 
infested with subterranean termites for over 4 years and different treatments have not killed the infestation 
therefore, we know that the root system of the tree is compromised which poises a safety risk to people and 
property) 
                                           Location: 80% (growing in right of way area near intersection of Thompson and Johnson-a 
residential area.  Very visible tree.) 
                                           Species: 100% (on City of KW protected tree list) 
                                           Tree Value: 66% 
                                           Required Mitigation: 15.9 caliper inches 
 
              
PREPARED BY:             
 
Karen DeMaria                                                                                  
 
Karen DeMaria 
Consulting Arborist/Senior Environmental Scientist  
Terramar Environmental Services, Inc.                                                                 
1241 Crane Boulevard                                                                                     
Sugarloaf Key, Florida 33042 
305-393-9216, KWTreelady@gmail.com 
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Two photos 
of the whole 
tree showing 
location. 



 

Photo of whole tree.  Tree looks the same as in previous years including presence of termite mud trails. 



 

Close up of mud trail in the included bark area of the tree crotch. 



 

 Termite mud trail in main trunk. 



 

 
Active termites in mud trail on main trunk. 



 

Photo of mud trail that goes down trunk to ground/root system. 



Close up photo of large decay area in one of 
the canopy trunk branches, 





 STAFF REPORT 
 

DATE: January 27, 2021   
 
RE: 1525 Johnson Street (permit application # T2021-0032) 
 
FROM:  Karen DeMaria, City of Key West Urban Forestry Manager  
 
An application was received requesting the removal of (1) Royal  
Poinciana tree. A site inspection was done and documented the following: 
 

  Tree Species: Royal Poinciana (Delonix regia) 
 

 
 

Photo of whole tree at corner of Johnson and Thompson Streets, taken December 2020. 

 



 
 

Photo of tree trunk, view 1. 

Subterranean 

termite mud trail 



 
 

Photo of base of tree and tree trunk, view 1. Photo shows termite trails going up trunk and frass at base 

of tree. 



 
 

Photo of tree trunk, view 2.  Not large area of termite mud trail closer to crotch of tree.  



 
 

Photo showing crotch area of the tree trunk and major decay at connection with large branch/trunk.  



 
 

Photo of tree trunk and crotch area. Main trunk breaks off into two main trunks. Note major decay at base 

of one trunk and termite trails  



 
 

Photo showing base and trunk of tree, view 2. 



 
 

Close up photo of crotch area juncture. 



 
 

 

Photo 

showing base 

of tree and 

termites trails. 

Close up 

photo of mud 

trails and live 

termites, 

view 1. 



       
 

                                    Close up photo of mud trails and live termites, view 2. 
 



 
 

                                    Photo of whole tree taken in July 2020. 

 

 

Diameter: 23.5”  
Location: 80% (very visible tree growing on street corner on City right of 
way)    
Species: 100% (on protected tree list)  
Condition: 20% (very poor, active subterranean termites in base and main 
trunk up to crotch of tree, major decay in canopy branches.)   
Total Average Value = 66%  
Value x Diameter = 15.5 replacement caliper inches 
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