Carolyn Haia

To: Huang, Simon
Cc: Freeman, Raymond; Rogelio Hernandez
Subject: SFY25 Section 5339 City of Key West

From: Huang, Simon <Simon.Huang@dot.state.fl.us>

Sent: Thursday, February 20, 2025 3:23 PM

To: Carolyn Haia <chaia@cityofkeywest-fl.gov>

Cc: Freeman, Raymond <Raymond.Freeman@dot.state.fl.us>; Rogelio Hernandez <rhernandez@cityofkeywest-fl.gov>
Subject: [EXTERNAL] RE: [EXTERNAL] RE: SFY25 Section 5339 City of Key West

Good Morning Carolyn,

For this project, there will not be any TRCs. You have been awarded 100% funding for G3A03.

Simon Huang

Passenger Operations Specialist IV — Transit
Florida Department of Transportation - District Six
1000 NW 111 Avenue RM 6108

Miami, FL 33172

Phone: 305-470-5496

Email: Simon.huang@dot.state.fl.us
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From: Carolyn Haia <chzaia@cityofkeywest-fl.gov>

Sent: Thursday, February 20, 2025 2:07 PM

To: Huang, Simon <Simon.Huang@dot.state.fl.us>

Cc: Freeman, Raymond <Raymond.Freeman@dot.state.fl.us>; Rogelio Hernandez <rhernandez@cityofkeywest-fl.gov>
Subject: RE: [EXTERNAL] RE: SFY25 Section 5339 City of Key West

Hi Simon,
Just wondering if there’s a match to this grant. Prior 5339 had this verbiage:

The match for this agreement is being covered by Toll Revenue Credits (TRCs). How
than the estimated total cost, it will be the responsibility of the agency to provide the d
than the estimated total cost, the difference will remain in the Department’s general pr
advance any remaining grant requests.

Is the match for PTGA G3A03 no longer required?

Regards,
Canelyn Haiow
Key West Transit
305-809-3913



From: Huang, Simon <Simon.Huang@dot.state.fl.us>

Sent: Thursday, February 20, 2025 10:30 AM

To: Carolyn Haia <chaia@cityofkeywest-fl.cov>

Cc: Freeman, Raymond <Raymond.Freeman@dot.state.fl.us>
Subject: [EXTERNAL] RE: SFY25 Section 5339 City of Key West

Good Morning Carolyn,
Please see attached G3904 PTGA.

Upon review, let me know of any concerns. Otherwise, have the PTGA signed and returned with the
approved Board Resolution.

Simon Huang

Passenger Operations Specialist IV — Transit
Florida Department of Transportation - District Six
1000 NW 111 Avenue RM 6108

Miami, FL 33172

Phone: 305-470-5496

Email: Simon.huang@dot.state.fl.us
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