Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - January 2016/2017

January ‘16 January ‘17
KW Bight $ 616,223 $ 709,473
Ferry Terminal $ 108,095 $ 101,239
Grand Total $ 724,318 $ 810,712
Revenue Detdail
Key West Bight: Ferry Terminal:
Transient Dockage + 6% Passenger Fees + 10%
Dinghy Dockage + 29% Security Fees + 32%
Retail Sales + 18% Parking + 49%
Parking + 32% Fuel - 17%
Fuel + 47%

FY 2017 Annual Budget Comparison to
December Actual Year-to-Date Revenue

Annual Year-to-Date 25% Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services $ 6,062,480 $ 1,381,045 23%
Fines & Forfeits $ 35,000 $ 8,163 23%
Misc. Revenves $ 3,204,000 $ 734,504 23%

A detailed financial report follows.



REVENUE DETAIL

JANUARY 2017
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Jan-16 Jan-17 Jan-16 Jan-17
$97,366.22  $102,995.06 $18,569.66 $20,430.00
Percent Change: 6% Percent Change: 10%
DINGHY DOCKAGE SECURITY FEES
Jan-16 Jan-17 Jan-16 Jan-17
$9,622.30 $12,369.95 $2,832.66 $3,745.50
Percent Change: 29% Percent Change: 32%
RETAIL SALES PARKING
Jan-16 Jan-17 Jan-16 Jan-17
$458.05 $542.66 $3,230.00 $4,815.44
Percent Change: 18% Percent Change: 459%
PARKING FLIEY
Jan-16 Jan-17 Jan-16 Jan-17
$97,626.77 $129,327.61 $64,885.02 $53,784.94
Percent Change: 32% Percent Change: -17%
FUEL
Jan-16 Jan-17

S 54,337.37 S 79,786.53
Percent Change: 47%
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