Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - February 2016/2017

February ‘16 February ‘17
KW Bight $ 594,510 $ 694,237
Ferry Terminal $ 161,833 $ 190,667
Grand Total $ 756,343 $ 884,904
Revenue Detail
Key West Bight: Ferry Terminal:
Transient Dockage - 6% Passenger Fees +17%
Dinghy Dockage + 22% Security Fees + 40%
Retail Sales + 38% Parking + 24%
Parking + 32% Fuel + 22%
Fuel +116%

FY 2017 Annual Budgef Compadarison to
January Actual Year-to-Date Revenve

Annual Year-to-Date 33% Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services $ 6,062,480 $ 1,985,203 33%
Fines & Forfeits $ 35,000 $ 10,318 29%
Misc. Revenues $ 3,204,000 $ 997,623 31%

A detailed financial report follows.



REVENUE DETAIL

FEBRUARY 2017
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Feb-16 Feb-17 Feb-16 Feb-17
$95,815.41  $89,604.81 $26,906.36  $31,381.20
Percent Change: -6% Percent Change: 17%
DINGHY DOCKAGE SECURITY FEES
Feb-16 Feb-17 Feb-16 Feb-17
$9,254.17 $11,293.22 $4,104.36 $5,753.22
Percent Change: 22% Percent Change: 40%
RETAIL SALES PARKING
Feb-16 Feb-17 Feb-16 Feb-17
$373.23 $515.23 $5,161.21 $6,415.44
Percent Change: 38% Percent Change: 24%
PARKING FUEL
Feb-16 Feb-17 Feb-16 Feb-17
$98,397.87 $129,904.71 $101,310.78 $123,654.80
Percent Change: 32% Percent Change: 22%
FUEL
Feb-16 Feb-17
$ 39,996.73 S 86,292.99
Percent Change: 116%
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