
















































 

 
January 5, 2015 
 
Mr. Jim Scholl, City Manager 
City of Key West 
3140 Flagler Avenue 
Key West, FL 33040 

 
Re: City of Key West – Truman Waterfront Creative Placemaking –  

           National Endowment for the Arts Our Town grant request 
 
Dear Jim:  
 
As the chairperson of the Key West Art in Public Places Board, I look forward to collaborating with the City of Key 
West on the Truman Waterfront Creative Placemaking project.  We will work with City staff, community arts 
engagement consultants, architects and our arts non-profit organization partners to complete this project during the 
project period of October 1, 2015 through September 30, 2017. 
 
The Key West Art in Public Places Board (AIPP) was founded in 2000 to develop procedures for commissioning 
excellent artworks and arts engagement activities around our city.  The Board’s mission is to “advise the City 
Commission in the selection and location of public art; to enhance and maintain the character of our island 
community through the aesthetic of public art; to create an… environment which nurtures artists, arts organizations 
and arts producers; and to …preserve cultural diversity.” 
 
As the lead city agency, and City Commission appointed board, Art in Public Places will: 

• Starting in October of 2015, provide the appropriate leadership, guidance and meet regularly to facilitate 
this Creative Placemaking project; 

• Provide cash match funds for the project in the amount of $150,000. These funds represent 1% of the 
City’s cost to design and develop the Truman Waterfront Park; the AIPP Board has pledged these 
funds to support the planning, design and arts engagement activities of this public art project; 

• Work with project consultants Mary Jo Aagerstoun, Ph.D, and Debbie Mason, President of Strategists, Inc. 
and community non-profit organization partners The Studios of Key West and the Florida Keys Council of 
the Arts to 1) Develop a creative placemaking Cultural Master Plan for the park; 2) Commission design 
recommendations for a pedestrian bridge that will connect downtown’s famed Mallory Square to the new 
park, and 3) Commission Multi-disciplinary Arts Demonstration Projects to be presented at the Truman 
Waterfront’s new facilities – the Amphitheater and Afro-Caribbean Folk Art Community Garden; 

• Assist with promotion and evaluation of the project. 
 

The members of AIPP are enthusiastic about creative placemaking at Truman Waterfront Park and look forward to 
working with the City of Key West and the NEA to develop this model project. I am at your service and can be 
reached at javastudios@gmail.com or 305-394-3804.  
 
 
For the arts, 
 
 
Michael Shields 
Chairman 
www.artinpublicplaceskw.com 
 
 
 

 
         Key West Art in Public Places Board 

       3140 Flagler Avenue   Key West, FL  33040       www.artinpublicplaceskw.com - 305-809-3844 





Aagerstoun Associates 
429 30th Street 

West Palm Beach, Florida  33407 
 
 
January 8, 2015 
 
Mr. Jim Scholl, City Manager 
City of Key West 
3140 Flagler Avenue 
Key West, FL 33040 
 
Dear Mr. Scholl: 
 
  I am very much looking forward to consulting with the City of Key West on the Truman Waterfront 
Creative Placemaking Project to conduct cultural planning and address design challenges in the development of 
this 28‐acre ocean‐front park on the former site of the Key West Naval Base.   
  Most recently, I served as the Executive Director of EcoArt South Florida (EASF), a 501‐c‐3 nonprofit I 
founded in 2007. EcoArt South Florida was dissolved as of January 1st, 2015, and its archives have been integrated 
into the Florida Collection of the Florida International University’s Green Library. As founder and executive director 
of this unique organization, my expertise regarding the breadth of ecological art practice across the world became 
quite extensive, and I am looked to by colleagues in Europe, the Middle East and throughout the US for my 
perspectives and expertise on this several decades old practice. Under my leadership, the number of artists 
practicing EcoArt in South Florida was doubled, and more than a dozen EcoArt works were completed. Please see 
the summaries here:  https://www.dropbox.com/s/4562qt8xqvlmbyu/ecoart_project_profiles.pdf. A recent 
interview with me about EASF, our mission and our objectives, was published in the June, 2014 issue of Public Art 
Review: https://www.dropbox.com/s/ocqny9ihlzq3ynp/PARinterview‐MJ2014.pdf  I have been engaged for 
consultation in a  similar project with the City of Tamarac, funded in this cycle by NEA’s Our Town program 
(http://arts.gov/national/our‐town/grantee/2014/city‐tamarac‐florida). I am also in the process of negotiating a 
book contract with a South Florida publisher that will look closely at the science‐art collaborations of several key 
EcoArt practitioners across the US.   
  As consultant on the Truman Waterfront Creative Placemaking Project, I will be pleased to work with the 
City of Key West to: 

 Assist with the development of design criteria and orient resident participants, review panel, artists, 
designers and project engineers to the best EcoArt practices,  projects and practitioners;  

 Provide guidance about and connect the City of Key West with EcoArt practitioners with the appropriate 
experience and skills for this project; 

 Serve on the Design Planning Committee and participate in stakeholder meetings; 

 Assist with project publicity by linking project information to EcoArt related websites and social media. 
I look forward to working with the City of Key West and the NEA to develop this model EcoArt project in the 

Florida Keys, where more than 4.4 million visitors from every corner of the world visit each year.   
   
Sincerely, 
 

 
mjaagerstoun@mathisnet.com 
561‐881‐5658 
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