





























































































































































































































2781 S.W. 56™ Avenue . Pembroke Park, Florida 33023
Phone: (954) 985-0460 . Fax: (954) 985-0462 . www.shorelinefoundation.com

A. — Project Scope & Design Approach

Project Scope

Our understanding of the project is the City of Key West requires a design/build contracting team to
construct a 370 linear foot replacement seawall at the Truman Annex. A new steel sheet pile wall will be
designed to be installed as close as possible to the existing seawall. There are five existing docks and
aluminum access gates that will need to be temporatily removed, modified and reconstructed/reinstalled.
The existing mooring piles will be removed, stored, and reinstalled upon completion of the new seawall.

The proposed seawall will required tie back anchors. A soft dig or exploratory excavation will be conducted
to determine the exact location of the existing anchoring system. The new anchors will be designed not to
conflict with the existing if possible.

The existing utilities (potable water and electric) will need to be temporarily disconnected during
construction. Once the new cast-in-place concrete cap has been cast, the utilities will be modified and
reconnected to become once again a working system.

The project will also require the existing bollards and cleats be removed and reinstalled, and the existing
outfall pipes be extended through the new seawall.

We are cognizant of the fact that 2 separate entities are involved The City of Key West and the Naval Air
Station Key West. Our team has vast experience dealing various government agencies and departments at all
levels. Shoreline Foundation Inc. and Cummins Cedarburg are currently collaborating on several local
construction projects here in Florida as well as several in the design phase in various locations in Florida and
the Caribbean. Our dedication to detail and providing our clients with the best possible solution to their
needs are unmatched in the industry. We anticipate a smooth and successful project completion.
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Design Approach

The new bulkhead will be designed for anticipated environmental conditions, as well as mooring loads from
the design vessel. The design will account for an upland uniform service live load of 300 psf, which is
conservative for the facility’s use. Future scour is not anticipated to be a factor in the design, due to the
currently exposed limestone in the cut basin.

The design will incorporate an anchored steel sheet pile bulkhead with concrete cap. The proposed anchors
consist of steel tie rods with precast concrete dead-men. At a minimum, the sheet piling will be coated on
the wet face, for the top 25 feet with tnemic coal tar epoxy or an equivalent corrosion inhibitor. Similarly,
the tie rods will receive an anti-corrosion coating for their full length. Existing mooring hardware will be re-
attached to the new bulkhead cap with cast-in galvanized anchor bolts.

The concrete mix will be appropriately designed for the marine environment, to limit chloride intrusion and
corrosion for the embedded reinforcing steel. Doweled expansion joints will be provided in the concrete cap
at intervals not to exceed 100 feet. Formed control joints will be provided between expansion joints, at 50
feet maximum intervals to control temperature and shrinkage cracking.

2781 S.W. 56" Avenue . Pembroke Park, Florida 33023
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C. — Management Process

Design

Overall, the design team will take a systematic approach to the management process, starting with the initial
design conditions through performance and acceptance. A key element to the strategy will be to include all
stakeholders through the design development process, with clear and consistent communication to provide
visibility into the design and encourage stakeholder involvement. At the start of the project, the team will
establish consensus on design approach, schedule, milestones, and deliverables. Specific decision points will
be identified and performance expectations for involved parties.

The management process will be directed by the design Project Manager, who will be the point of contact
for design related communication. The Project Manager will coordinate with the design team to meet
established schedule for design deliverables.

Construction

This project will be assigned a full time project manager who will be available 24/7 for meetings, discussions
consultations, etc. Coordination with the design team members and City representatives will be through
him. In turn all pertinent information will be compared with the required specifications and criteria.

All internal P.O requests and work scheduling will be reviewed by SFI senior staff. Weekly project
management meetings are held at our corporate offices. During these meetings all proposed activities are
reviewed by our Safety Director and Quality Control Manager. A review of actual work progress is discussed
and a 2 week look ahead is reviewed.

Job site material deliveries, daily work schedules and coordination with subcontractors will be handled by
our full time project Superintendent. Daily and weekly safety meetings and equipment inspections are
conducted before the start of each shift to address any conditions that may need additional safety
equipment, procedures or special PPE. Daily reports of progress and events on the job site are submitted to
our senior staff for review.

Open lines of communication between all levels of SFI management, Cummins Cedarburg and the City of
Key West will be maintained throughout the project to help minimize any issues that may arise.

Members of: Deep Foundation Institute . Pile Drivers Contractors Association « CASF
























2781 S.W. 56™ Avenue . Pembroke Park, Florida 33023
Phone: (954) 985-0460 . Fax: (954) 985-0462 . www.shorelinefoundation.com

H. — Design Deliverables

The first stage in the design of the new bulkhead is the determination of the loads. For example, wind
speeds for mooring load calculation will be determined from the basic wind speed map in the 2014 Florida
Building Code for essential facilities (Risk Category IV). The bulkhead design will assume occupancy during
the design storm.
The anchored bulkhead will be designed for the anticipated load combinations developed in the first phase
of design. The concrete cap will serve as the waler in the tieback system, and will therefore need to be
sufficiently cured (75%) prior to backfilling against the sheet piling. Tie rods will be designed at a minimum
10-degree angle down from horizontal and will be located above MLLW for ease of construction.
The Deign process is scheduled for approximately 2 months, commencing April 25, 2017 and ending with
the Building Permit by July 3. Following is the Scope of Deliverables:
60% Construction Documents

e Design criteria and material specifications

e Demolition Plan

e Layout of bulkhead and anchoring system

e Typical bulkhead section showing sheet pile tip elevation, anchor size and elevation, tie rod elevations and

concrete cap configuration

e Typical details

90% Construction Documents
e  Steel sheet pile section specification
e Tie rod size and anchoring details
e Deadman reinforcing
e Concrete cap reinforcing

e Bulkhead end termination conditions

Permit Documents
e  Special details

e Any additional information required to complete construction

Members of: Deep Foundation Institute . Pile Drivers Contractors Association « CASF
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Draft Design Review S chedule

ID [Task Name Duration Start Finish bruary | March [ Apr [ | | [ August
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1 DESIGN REVIEW SCHEDULE 1 day? Thu 2/23/17 Thu 2/23/17 ] DESIGN REVIEW SCHEDULE

2 INTP #1 Administrative 14 days Mon 4/10/17 Tue 4/25/17 14 days NTP #1 Administrative

3 NTP #1 Issued lday  Mon 4/10/17 Mon 4/10/17 NTP #1 Issued |

4 Construction Schedule 5 days Tue 4/11/17 Sat 4/15/17 Construction Schedule

5 Schedule of Values 5 days Tue 4/11/17 Sat 4/15/17 Schedule of Values

6 Submittal Schedule 5 days Tue 4/11/17 Sat 4/15/17 Submittal Schedule

7 Submittal Approval 8 days Mon 4/17/17 Tue 4/25/17 Submittal Approval

8 |NTP # 2 Design 60 days Tue 4/25/17 Mon 7/3/17 60 days NTP # 2 Design

9 NTP #2 Issued 1 day Tue 4/25/17 Tue 4/25/17 NTP #2 Issued |

10 Provide Calculations 12 days  Wed 4/26/17 Tue 5/9/17 Provide Calcujlations

11 60% Construction Drawings 12 days  Wed 4/26/17 Tue 5/9/17 60% Construcition Drawings

12 90% Construction Drawings 12 days  Wed 5/10/17 Tue 5/23/17 90%? Construction Drawin?gs

13 100% Construction Drawings 12 days  Wed 5/24/17 Tue 6/6/17 100% Constructjion Drawings

14 City of Key West Review & Approval 37 days  Wed 5/10/17 Wed 6/21/17 Q 3 City (j)f Key West Review & Approval

15 Building Dept. Review & Approval 10 days Thu 6/22/17 Mon 7/3/17 g Building Dept. Review & Appro
Task G Summary Rolled Up Progress Group By Summary — =g
Critical Task G Rolled Up Task G ) Split e Deadline <
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K. — Construction Quality Control

In the interest of space and brevity we have included the introduction and table of contents to our Quality
Control Program. It is a very long document and incorporates multiple forms. Upon request we can provide
the entire document.

Design Quality Control

Engineering Inspections will be conducted at critical stages during construction:
e Sheet pile installation
¢ Deadman and tie-rod installation

e Concrete cap reinforcing

Deficiencies in the work will be corrected before construction is allowed to proceed.
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PACKAGE NO. 2 - COST PROPOSAL

for
TRUMAN ANNEX / NOAA SEAWALL
KEY WEST, FLORIDA

NOTE TO PROPOSER: Use ink, preferably BLACK, for completing this proposal form.

To: City Clerk, City of Key West

Address: 1300 White Street
Key West, Florida 33040

Project Title: Truman Annex / NOAA Seawall
Key West, Florida

CITY Project No.: RFP 004-17

PROPQOSER’S person to contact for additional information on the
Proposal:

Name: Shoreline Foundation, Inc.

Telephone Number: (954) 985-0460




BIDDER’S DECLARATION AND UNDERSTANDING

The undersigned hereinafter called the Design/Build Proposer, declares that the only persons or
parties interested in this Proposal are those names herein, that this Proposal is, in all respects, fair
and without fraud, that it is made without any connection or collusion with any person submitting
another Proposal on this Contract.

The Proposer further declares that the Design/Build Proposer has carefully examined the Request
for Proposal for design and construction of the Project, that the Proposer attended the Pre-
proposal Meeting, that the Proposer has personally inspected the site, that the Proposer has
satisfied himself as to the scope of the Project, including, but not limited to required design work,
permitting conditions, conditions of construction work involved, quantities of equipment,
materials, and building systems as well as the detailed requirements of the Contract, and that this
Proposal is made according to the provisions and under the terms of the Contract. Furthermore,
the Proposer acknowledges all information presented in the instructions to Proposers.

The Proposer further agrees that the Proposer has exercised his own judgment regarding
interpretation of the Design Criteria information and has utilized all data, which the Proposer
believes pertinent from CITY and other sources in arriving at his conclusions.

Contract Execution and Bonds

The Design/Build Proposer agrees that upon receiving notice of City’s intent to accept this Proposal
the Bidder will, within 15 working days after Natice of Award, sign the Contract, submit the
executed Performance and Payment Bonds, and will, to the extent of his Proposal, furnish all
design and machinery, tools, apparatus, and other means of construction and do the work and
furnish all materials necessary to complete all work as specified or indicated in the Design Criteria
and Contract and General and Supplementary Conditions.

Certificates of Insurance

The Design/Build Proposer further agrees to furnish to the City, before signing of the Contract, the
certificates of insurance as specified in the Request for Proposal Documents. The CITY shall be
listed as additionally insured on all Insurance Certificates.

Start of Project and Contract Completion Time

The Design/Build Proposer further agrees to begin work within ten (10) calendar days after the date
of the Notice to Proceed and that construction shall be substantially complete and also completed
and ready for final payment and acceptance by, the CITY as set forth in the Design/Build contract

Liquidated Damages

Liquidated damages, in the amount and in accordance with the terms stated in the Agreement, shall
be paid by the Proposer for each day from the time specified for the completion of the Contract until
final acceptance of the Work in accordance with the Agreement. This is estimated as fixed damages
to the CITY for failure to complete the Work



in the time specified. This charge shall be made, unless the CITY shall grant an extension of time for
the comp}letion of the Work.

Addenda
The Design/Build Proposer hereby acknowledges that he has received Addenda No's _1
2 ,. 3 , 4 (Bidder shall insert No. of each Addendum received) and agrees that all

Addenda issued are hereby made part of the Contract Documents, and the Bidder further agrees
that the Proposal includes all impacts resulting from said Addenda.

Sales and Use Taxes

The Design/Build Proposer agrees that all sales and use taxes are included in the stated bid prices
for the work, unless provision is made herein for the Proposer to separately itemize the amount of
sales tax.

Lump Sum Work

The Design/Build Proposer further proposes to accept as full payment for the work proposed
herein the amounts computed under the provisions of the Contract Documents and based on the
following lump sum amounts, it being expressly understood that the amounts are independent of
the exact quantities involved. The Design/Build Proposer agrees that the amounts represent a
true measure of the labor and materials required to perform the work, including all allowances
for overhead and profit for each type of work called for in these Contract Documents. The
amounts shall be shown in both words and figures. In case of a discrepancy, the amount shown in
words shall govern.

Preliminary Schedule of Values

Preliminary Schedule of Values prepared in accordance with General Conditions, Paragraph
2.04.B.3 shall be attached to this Cost Proposal Package. Final Schedule of Values shall be
developed in accordance with the Contract subject to approval of the City.

Public Entity Crimes

“A person or affiliate who has been placed on the convicted vendor list following a conviction for a
public entity crime may not submit a bid on a contract to provide any goods or services to a public
entity, may not submit a bid on a contract with a public entity for the construction or repair of a
public building or public work, may not submit bids on leases of real property to a public entity, may
not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a
contract with any public entity, and may not transact business with any public entity in excess of the
threshold amount provided in Section 287.017, for CATEGORY TWO for a period of 36 months from
the date of being placed on the convicted vendor list.” See Attachment M.

Florida Trench Safety Act

The Design/Build Proposer further acknowledges that, included in the various items of the Proposal
and in the total bid price are costs for complying with the Florida Trench Safety Act (90-96, Laws of
Florida) effective October 1, 1990. These costs shall not be paid for in a separate bid item. See
Attachment O.



Permits

Design / Build Proposer shall obtain and pay for any permits required for execution of the work.
Separate permits will be required by the City of Key West Building Department. No permits will
be waived.

The CITY has received Permits from FDEP Permit: 44-0341846-001-EE and ACOE Permit: SAJ-
2016-00621 (NW-CGM)/SER-2016-18029. Permits enclosed as Appendices ii and iii
respectively.

The Design/Builder shall apply for a building permit and substantially comply with all permit
approvals and/or modify these permits, as necessary, to incorporate any changes in design
concepts or operational procedures incorporated during the design.

Total Base Bid Amount

The Design/Build Proposer agrees to accept as full payment for the Work proposed under this
Project, as herein specified and as shown on the Drawings and Engineering Design Standards, the
following Total Base Bid amount and building permit allowance:

1. Administrative NTP No. 1 (includes furnishing a full progress schedule
in accordance with technical specifications section, submittals schedule,
and schedule of values)

1 Lump Sum $_28,501.00

2. Design NTP No. 2 (includes design reaching 100% submittal and securing all
Permits)

1 Lump Sum $_158,342.00

3. Construction NTP No. 3 (includes mobilization, installing sheet pile wall
With tie-back anchors and concrete cap, electrical, plumbing, stormwater
piping, and dock/wood piling removal and replacement)

1 Lump Sum $.1.127.190.00

TOTAL OF BASE BID ITEMS 1 THROUGH 3 LISTED ABOVE:

Total of lump sum items 1- 3 $ 1,314,033.00

One Million, Three Hundred Fourteen Thousand, Thirty-ThreeDollars & Zero Cents
(amount written in words)




Alternates:

Listed below are alternate options that will be considered by the City. These options, if accepted by the City
will be additions to or deductions from the Total Base Bid Amount stated above. Acceptance of alternates
will be at the sole discretion of the City. :

ALTERNATE A —TARGUARD Coal Tar Epoxy (Lump Sum)

Under this alternate bid item, the Design/Builder must achieve coating the top 25 feet of steel sheet pile
sheets on both sides with a 16-Mil minimum thickness of TARGUARD Coal Tar Epoxy.

Acceptance of Alternate A —~ TARGUARD Coal Tar Epoxy would increase the Total Base Bid Price.

1 Lump Sum $ 99,160.00

ALTERNATE B — Seawall Length Adjustment (Unit Price)

Under this alternate bid item, the Design/Builder will reduce the overall wall length by the City selected footage.
This unit price deduction per foot of wall would be inclusive all associated material, labor, and overhead cost.

Acceptance of Alternate B — Overall Seawall Length Adjustment would decrease the Total Base Bid Price.

1 Lineal Foot of Seawall $1,689.00

ALTERNATE C — TARGUARD Coal Tar Epoxy Adjustment

Under this alternate bid item, the Design/Builder will reduce the overall wall length by the City selected footage,
thus reducing the required TARGUARD Coal Tar Expoxy coating. This unit price deduction per foot of wall coating
would be inclusive all TARGUARD Coal Tar Epoxy associated material, labor, and overhead cost.

Acceptance of Alternate C — TARGUARD Coal Tar Epoxy Adjustment would decrease the Total Base Bid
Price:

1 Lineal Foot of Seawall $268.00




SURETY

The Performance and Payment Bonding will be furnished by a Surety. The Surety who will

provide the Payment and Performance Bonding will be_ Matson-Charlton Surety Group

Whose address is 700 South Dixie Highway, Suite 100
Street
Coral Gables FL 33146
City State Zip Code

PROPOSER

The name of the Design/Build Proposer submitting this Proposal is _Constructor: Shoreline Foundation, Inc.

Desginer: Cummins Cederberg, Inc. , doing business at

SFI: 2781 SW 56th Avenue, Pemboke Park, FL 33023
Cummins Cederberg: 7550 Red Road, Suite 217, South Miami, FL 33145

Street City State Zip Code

which is the address to which all communications concerned with this Proposal and with the
Contract shall be sent.  Shoreline Foundation, Inc.

The names of the principal officers of the corporation submitting this Proposal, or of the
partnership, or of all persons interested in this Proposal as principals are as follows:

Shoreline Foundation, Inc.

James A. Rovo. President

Barry S. Reed, Vice President / Secretary

John R. McGee, Vice President / Treasurer




If Sole Proprietor or Partnership

IN WITNESS hereto the undersigned has set his {its) hand this day of _
.20 -, -

Signature of Design/Build Proposer:

Title:

If Corporation

IN WITNESS WHEREOF the undersigned corporation has caused this instrument to be

executed and its seal affixed by its duly authorized officers this _] st day of
March 2017
(SEAL) Shoreline Foundation, Inc.

Name of Corporation

By /ACQ(‘ ol

/ ’/ ( James A. Royo
Title ‘-ﬁ dent )

L= Cr=
Secr/etarv VoY S inédl

Attest

et




STATE OF FLORIDA )
COUNTY OF )

KNOW TO ALL MEN BY THESE PRESENTS, that we,
SHORELINE FOUNDATION, INC.

hereinafter called the PRINCIPAL, and
TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA

hereinafter called SURETY, are held and firmly bound unto City of Key West, hereinafter calied

OWNER, in the sum of
FIVE PERCENT OF THE AMOUNT BID DOLLARS ($ 5% ) lawful

money of the United States of America, for the payment of which well and truly to be made,
we bind ourselves, our heirs, executors, administrators, successors and assigns, jointly and
severally, by these presents.

THE CONDITION OF THIS BOND IS SUCH THAT:

WHEREAS, the PRINCIPAL contemplates submitting or has submitted a bid to the OWNER
for the furnishing of all design, labor, materials, equipment, machinery, tools, apparatus,
means of transportation for, and the performance of the work covered in the Request for
Proposal, entitled:

Truman Annex / NOAA Seawall, Key West, Florida

WHEREAS, it was a condition precedent to the submission of said bid that a cashier’s
check, certified check, or bid bond in the amount of 5 percent of the total bid to be
submitted with said bid as a guarantee that the PRINCIPAL, would, if notified of OWNER'’S
intent to award the Contract to the PRINCIPAL, enter into a written Contract with the OWNER
for the performance of said Contract, within 15 consecutive calendar days after written notice
having been given of the award of the Contract.

NOW, THEREFORE, the conditions of this obligation are such that if the PRINCIPAL accepts
within 15 consecutive calendar days after written notice of such intended award executes and
delivers to the OWNER the written Contract with the OWNER and furnishes the Performance
and Payment Bonds, each in an amount equal to 100 percent of the total bid, satisfactory to
the OWNER, then this obligation shall be void; otherwise the sum herein stated shall be due
and payable to the OWNER and the SURETY herein agrees to pay said sum immediately upon
demand of the OWNER in good and lawful money of the United States of America, as
liquidated damages for failure thereof of said PRINCIPAL.



IN WITNESS WHEREOF, the said

as PRINCIPAL herein, has caused these presents to be signed in its name by its and
attested by its

under its corporate seal, and the said

as SURETY herein, has caused these presents to be signed in its name by its

corporate seal, this 2nd _ day of _MARCH A.D., 2017
Signed, sealed and delivered in SHORELINE FOUNDATION, INC.
the presence of: Principal-Contractor

By /?) —

l(tmf 3 A\ oo
. J
e Vveadzott

As t( Princ'(;l\ \
0 A &w TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA

TN Surety

ﬂ By
@y-in-Fact D. W. MATSON III
(Powetc(j‘-gc&rney to be attached)
( @ M By
\_]i \

~

D. W. MATSON III
As to Surety Resident Agent

END OF SECTION



WARNING: THIS POWER OF ATTORNEY IS INVALID WITHOUT THE RED BORDER

-
o '-.-l = POWER OF ATTORNEY
TR AVE LERS : Farmington Casunalty Company St. Paul Mercury Insurance Company
Fidelity and Guaranty Insurance Company Travelers Casualty and Surety Company
Fidelity and Guaranty Insurance Underwriters, Inc. Travelers Casualty and Surety Company of America
St. Paul Fire and Marine Insurance Company United States Fidelity and Guaranty Company

St. Paul Guardian Insurance Company

Attorney-In Fact No. 216588 Certificate No. 0 O 6 8 3 4 1 1 4

KNOW ALL MEN BY THESE PRESENTS: That Farmington Casualty Company, St. Paul Fire and Marine Insurance Company, St. Paul Guardian Insurance
Company, St. Paul Mercury Insurance Company, Travelers Casualty and Surety Company, Travelers Casualty and Surety Company of America, and United States
Fidelity and Guaranty Company are corporations duly organized under the laws of the State of Connecticut, that Fidelity and Guaranty Insurance Company is a
corporation duly organized under the laws of the State of Iowa, and that Fidelity and Guaranty Insurance Underwriters, Inc., is a corporation duly organized under the
laws of the State of Wisconsin (herein collectively called the “Companies™), and that the Companies do hereby make, constitute and appoint

D. W. Matson III, and John W. Charlton

of the City of Coral Gables , State of Florida _, their true and lawful Attorney(s)-in-Fact,
each in their separate capacity if more than one is named above, to sign, execute, seal and acknowledge any and all bonds, recognizances, conditional undertakings and
other writings obligatory in the nature thereof on behalf of the Companies in their business of guaranteeing the fidelity of persons, guaranteeing the performance of
contracts and executing or guaranteeing bonds and undertakings required or permitted in any actions or proceedings allowed by law.

IN WITNESS WHEREOF, the Companies have caused this instrament to be signed and their corporate seals to be hereto affixed, this 22nd
day of Ju_ne_ s
Farmington Casualty Company St. Paul Mercury Insurance Company
Fidelity and Guaranty Insurance Company Travelers Casualty and Surety Company
Fidelity and Guaranty Insurance Underwriters, Inc. Travelers Casualty and Surety Company of America
St. Paul Fire and Marine Insurance Company United States Fidelity and Guaranty Company

St. Paul Guardian Insurance Company
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g R Gy
& 75 S pom
: 2 > %
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£ ANCE,
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State of Connecticut By: 7
City of Hartford ss. Robert L. Raney, Senior Vice President
On this the 22nd day of June R 2016 , before me personally appeared Robert L. Raney, who acknowledged himself to

be the Senior Vice President of Farmington Casualty Company, Fidelity and Guaranty Insurance Company, Fidelity and Guaranty Insurance Underwriters, Inc., St. Paul
Fire and Marine Insurance Company, St. Paul Guardian Insurance Company, St. Paul Mercury Insurance Company, Travelers Casualty and Surety Company, Travelers
Casualty and Surety Company of America, and United States Fidelity and Guaranty Company, and that he, as such, being authorized so to do, executed the foregoing
instrument for the purposes therein contained by signing on behalf of the corporations by himself as a duly authorized officer.

Mo €. D Fazoult

In Witness Whereof, I hereunto set my hand and official seal.
~ Marie C. Tetreault, Notary Public

My Commission expires the 30th day of June, 2021.

58440-5-16 Printed in U.S.A.

WARNING: THIS POWER OF ATTORNEY IS INVALID WITHOUT THE RED BORDER
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Exhibit “A”

Addendums



THE CITY OF KEY WEST
Post Office Box 1409
Key West, FL 33041-1409

ADDENDUM NO. 1
RFP 004-17
PROJECT TR1503 - TRUMAN ANNEX /NOAA
SEAWALL

This addendum is issued as supplemental information to the proposal package for clarification of certain
matters of both a general and a technical nature. The referenced proposal package is hereby addended in
accordance with the following item in italics:

1.2.5 Questions, Interpretational Addenda

Prospective Proposers shall promptly notify the CITY in writing of all conflicts, errors, ambiguities,
inconsistencies, or discrepancies that Propasers find in the Proposal Documents.

No verbal inquiries shall be received or responded to. All questions and clarification inquiries from Proposers
concerning the proposals must be submitted in writing either through email, or mail. Any written inquiries
must be received by CITY no later than ten{10} five (5) calendar days prior to the scheduled date for
receipt of proposals. Questions will be answered in writing by the CITY and made available to all registered
RFP holders. See also Section 1.2.18.

Questions should be sent to:
City of Key West
1300 White Street, Key West, FL 33040
Attn.: Devon Steckly '
Email: dsteckly@cityofkeywest-fl.gov

All Bidders shall acknowledge receipt and acceptance of this Addendum No. 1 by submitting the addendum with
their proposal. Proposals submitted without acknowledgement or without this Addendum may be considered
non-responsive.

Shoreline Foundation, Inc.
ignat Name of Business




THE CITY OF KEY WEST
Post Office Box 1409
Key West, FL 33041-1409

ADDENDUM NO. 2
RFP 004-17
PROJECT TR1503 - TRUMAN ANNEX/NOAA
SEAWALL

This addendum is issued as supplemental information to the proposal package for clarification of certain
matters of both a general and a technical nature. The referenced proposal package is hereby addended in
accordance with the following items:

Exhibit 1. February 15, 2017 Pre-Proposal Conference Minutes with meeting attendee Sign-In Sheet

Emailed Questions and Answers:
Question 1. Received on February 14, 2017 - Is the contract time set by the Design/Builder in their proposal
or does the Bid Documents set a specific time frame?

Answer: Attachment E — “Contract” specifies each Notice to Proceed time duration and the time
from the first NTP Administration issuance to Substantial Completion duration as one hundred
eighty (180) calendar days.

Question 2. Received on February 15, 2017 — Was the pre-proposal conference attendance mandatory?

Answer: The “Information and Instructions to Proposers, Section 1.2.4 Pre-Proposal Conference”
does not mandate potential proposer attendance at the pre-proposal conference.

All Bidders shall acknowledge receipt and acceptance of this Addendum No. 2 by submitting the addendum with
their proposal. Proposals submitted without acknowledgement or without this Addendum may be considered
non-responsive.

/9@ O/ Shoreline Foundation, Inc.
Si¢natyre O Name of Business




THE CITY OF KEY WEST
Post Office Box 1409 .
Key West, FL 33041-1409

ADDENDUMNGO. 3
RFP 004-17
PROJECT TR1503 - TRUMAN ANNEX /NOAA
SEAWALL

This addendum is issued as supplemental information to the proposal package for clarification of certain

matters of both a general and a technical nature. The referenced proposal package is hereby addended in
accordance with the following items:

Exhibit 1. Shoreline Foundation, Inc. Letter dated and received by email on February 21, 2017

Question and Answer;

Question: Shoreline Foundation, Inc. requests a bid [proposal opening date] extension of two weeks.

Answer: Proposal opening date will remain March 2, 2017.

All Bidders shall acknowledge receipt and acceptance of this Addendum No. 3 by submitting the addendum with
their proposal. Proposals submitted without acknowledgement or without this Addendum may be considered

non-responsive.

( da: 2 Shoreline Foundation, Inc.

Name of Business

ignatu



Post Office Box 1409
Key West, FL 33041-1409

ADDENDUM NO. 4
RFP 004-17
PROJECT TR1503 - TRUMAN ANNEX /NOAA
SEAWALL

This addendum is issued as supplemental information to the proposal package for clarification of certain
matters of both a general and a technical nature. The referenced proposal package is hereby addended in
accordance with the following items:

Emailed Questions and Answers:
Question 1. Received on February 22, 2017 — What are the depth requirements for pull boxes?

Answer: Revise Sheets U-202 Electrical Utility Installation and C-112 Proposed Utility Detail Pull
box notations to pull boxes shall provide a 12” minimum depth.

Question 2. Received on February 22, 2017 — Do pull boxes require a traffic rating?

Answer: Revise Sheets U-202 Electrical Utility Installation and C-112 Proposed Ultility Detail Pull
box notations to pull boxes shall be ANSI/SCTE 77 TIER 22 with Extra Heavy Duty Covers or
equal meeting a minimum of AASHTO H-20 loading. Pull box sides shall be encased by a 6” wide
x 12” deep fiber reinforced concrete and concrete shall be reinforced with 2 - #5 rebar.

All Bidders shall acknowledge receipt and acceptance of this Addendum No. 4 by submitting the addendum with
their proposal. Proposals submitted without acknowledgement or without this Addendum may be considered
non-responsive.

/'0 @‘/‘; Shoreline Foundation, Inc.
Signatur O Name of Business
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