
 

 
MEMORANDUM 

April 3,  2017 
 
TO: Doug Bradshaw & Karen Olson 

FROM: Dana Pollitt 

SUBJECT: Key West Bight Management District Board March/April, 2017 Monthly Update  
Key West Historic Seaport Marketing Services Contract #10-015 

 
The following is a summary of ADEPT’s March/April marketing activities for the Key West              
Historic Seaport: 
 
KWHS VIDEO 

● YouTube: Increased to 8,024 views from 6,594 last month. 
● Airing daily on Destination Network [Key TV/TripSmarter.com]. Sample below shows          

broadcast report for last week of March. 
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ADVERTISING / MEDIA BUYS 
1. Tour Bus / Motor Coach - three rear bus wraps with daily service from Miami’s               

Bayside Park - Key West Historic Seaport - Miami. Design finished. Installation in             
process week of Monday, April 3.  See samples below: 

 

 
 

2. Began month of March Digital Advertising (Google Adwords) campaign started March           
1st targeting cruise ship passengers and spring breakers. See attached monthly           
Digital Advertising Report. 

 
KWHS Social Media (Facebook, Twitter, Instagram, Youtube) 

● Ongoing social media content creation and daily posting (Weekly Seaport Spotlight,           
Tenant Info. Events, etc.) 

● See Attached Monthly Audience Summary Report and Comprehensive Social Media          
Report. 

 
KWHS Website 

● Ongoing website maintenance and content creation (Tenant Info. Events, Blog, etc.) 
● Regular content writing services, April Blog #7 Posted. ​Website Link >> 
● Google Analytics for period March 1, 2017 to March 31, 2017 below: 

 
Audience Overview: 
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https://www.keywesthistoricseaport.com/blog/sandals-sunscreen-the-key-west-historic-seaport/


 
 

 
Acquisition Overview: 

 
 
Top 10 Referral Sources:  
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Digital Advertising Report 
 

Key West Historic Seaport 
 

March 1, 2017 - March 31, 2017 

 
 

 
Prepared by: ADEPT Strategy & Public Relations 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

CAMPAIGN OVERVIEW 
 
CURRENTLY: The current digital campaign has run from March 1 to March 31 and is built as                  
an awareness campaign. As such it’s job is to bring higher presence of mind of the Historic                 
Seaport to the targeted audience- cruise ship passengers. This segment was chosen in order              
to market to tourists who spend the most money on the island in the shortest amount of                 
time. Since these passengers arrive in bulk all at the same location, they can be geo                
targeted much more precisely than hotel guests or other types of travellers. 
 
We launched the campaign by setting a 1 km radius around a pin that was digitally placed at                  
the end of the pier. This gives us the ability to reach both piers with very little bleed over into                    
land-based viewers. We use the Caribe Nautical Cruise Ship Schedule to align campaign             
schedules with dockings and keep the campaign up for the first 4-5 hours of visits,               
assuming that towards the end of the visit, people are otherwise engaged or are returning to                
the ship. 

 
< SHOWN- Radial targeting in Key West 
 
Image ads that are cruise line specific speak to the          
passengers through intense rotations through millions of       
websites in Google’s ad network. These are offered in         
multiple sizes and content is based on bars and         
restaurants, attractions, adventures and shopping. 
 
As the campaign data began to flow, we were pleased to see            
that the costs/thousand impressions (CPM) was extremely       
low, which allowed us to expand the campaign with a          

second strategy: ports of departure. With that, we launched campaigns in the ports of              
Tampa, Miami and Fort Lauderdale, again with a radius         
that almost exclusively reached the piers. These       
campaigns serve ads to passengers on the afternoon/night        
before they depart as they wrap up their mobile phone use           
before reaching international waters. Message talks to       
them as passengers who will be in Key West the next day,            
extending an advanced welcome to Key West and the         
Seaport. 
 

SHOWN- Radial targeting in Port Miami > 
 
PLANNED: We anticipate launching a more retail-directed        
campaign through extensive discounting which will allow       
us to collect user information and text them with special offers. At this point, we have not                 
received an adequate participation from merchants to make those offers the kind of magnet              
that we need to be effective. We continue to work to build that, and once we have it, can then                    
provide metrics on coupon redemptions, etc. that can provide additional measures of            
success.  
 
In the meanwhile, as an awareness campaign, we are very pleased with the results to date                
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and know that they exceed other forms of awareness advertising. The low cost that we have                
experienced allows us to also anticipate opening campaign strategies to reach other visitor             
segments, which behave very differently. Additionally, geo targeted social media integration           
and retail-directed campaigns will take place in April and May 2017. 
 
SUMMARY CHART: 
 

 
 
KPIs From Summary Chart: 
Cost: (Advertising only.  Not including account management, creative, set up fees.)  $184.81 

Cost/thousand impressions:  $1.33  
Impressions:  139,203 
Clicks:  181 
Average cost/click:  $1.02 
Average position: 1.0 

 
Notes on KPIs: 
1. Cost/thousand impressions is extremely low, especially compared with other advertising          

formats. Radio, for instance, often has a CPM of $20-$25. Considering that the             
impressions we are making are so highly targeted (and all valuable to us), this is an                
outstanding value. 

2. Impressions/day: Our average is 4,640 impressions/day. Compared to the average          
number of cruise visitors each day, this is an extremely high penetration level. 

 
BUDGET: 97.36% of March’s budget is available and we will be carried over to the following                
month.  
 
CREATIVE EXECUTIONS: There are 11 campaigns, each with different ad groups that track the               
area of interest, (bars and restaurants, shopping, attractions or adventures). Of these 11,             
three are departure campaigns, shown before the ship leaves Miami, Tampa or Fort             
Lauderdale. A total of 76 ads are in rotation, in several different sizes. A cross-section of the                 
ads is shown below: 
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CRUISE LINE ADS ​(shown at the Port of Key West) 

 
 
DEPARTURE ADS​ (Shown at departure ports, before guests depart for Key West) 
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Audience	Summary
Key	West	Historic	Seaport
March	1,	2017	-	March	31,	2017

Cross	Channel	Report

Prepared	by:		ADEPT	Strategy	&	Public	Relations



Cross	Channel

AUDIENCE	GROWTH	TOTALS
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AUDIENCE	GROWTH	BY	CHANNEL

ChannelChannel Audience	Growth	(Net)Audience	Growth	(Net) Growth	RateGrowth	Rate Total	AudienceTotal	Audience

Facebook 126 21.72% 706

Instagram 82 8.62% 1,033

TripAdvisor 6 1.73% 353

Twitter 16 2.38% 688

YouTube 0 0% 7

230 8.25% 2,787

AUDIENCE	GROWTH	OVER	TIME
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Facebook	accounted	for	the	most	audience	growth,	with	126	new	friends	added,	and	also	was	your	fastest-growing	channel,	with	21.72%	friend	growth.

http://www.socialreport.com/external.htm?id=78da489e-a710-4fbd-8ff2-d5274208b9b0#Facebook-Summary
http://www.socialreport.com/external.htm?id=78da489e-a710-4fbd-8ff2-d5274208b9b0#Instagram-Summary
http://www.socialreport.com/external.htm?id=78da489e-a710-4fbd-8ff2-d5274208b9b0#TripAdvisor-Summary
http://www.socialreport.com/external.htm?id=78da489e-a710-4fbd-8ff2-d5274208b9b0#Twitter-Summary
http://www.socialreport.com/external.htm?id=78da489e-a710-4fbd-8ff2-d5274208b9b0#YouTube-Summary
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353

1,028

692

707

7

347

951

672

580

7

337

873

627

432

3

353

1,033

690

706

7

April	17 February	17 January	17 March	17

TripAdvisor

Instagram

Twitter

Facebook

YouTube

0 100 200 300 400 500 600 700 800 900 1,000 1,100



Copyright	©	SocialReport.com	®	2017.	All	rights	reserved.

AUDIENCE	WORLD	DISTRIBUTION

CountryCountry CodeCode %%

United	States US 84.68

United	Kingdom GB 3.1

Canada CA 2.44

Brazil BR 1.07

Australia AU 0.95

Germany DE 0.95

Thailand TH 0.42

Philippines PH 0.42

India IN 0.36

United	Arab	Emirates AE 0.36

Spain ES 0.24

France FR 0.24

Argentina AR 0.18

South	Africa ZA 0.18

Uruguay UY 0.18

Mexico MX 0.18

Venezuela VE 0.18

Romania RO 0.18

Guam GU 0.18

Japan JP 0.12

Belgium BE 0.12

Greece GR 0.12

Ireland IE 0.12

Taiwan TW 0.12

Italy IT 0.12

0.060.06 84.6884.68



Comprehensive	Social	Media	Report
Key	West	Historic	Seaport
March	1,	2017	-	March	31,	2017

Cross	Channel	Report

1	Facebook	Page

1	Instagram	Account

1	Twitter	Profile

1	TripAdvisor	Attraction

1	YouTube	Channel

Comprehensive	Social	Media	Report

Prepared	by:		ADEPT	Strategy	&	Public	Relations



Cross	Channel

AUDIENCE	GROWTH	TOTALS
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CHANNEL	ACTIVITY	(DAILY	NUMBER	OF	NEW	COMMENTS,	LIKES,	FANS,	REVIEWS,	ETC)

Daily	activity	(posts,	comments,	likes,	events,	etc)	comparison	across	your	channels
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Facebook	accounted	for	the	most	audience	growth,	with	126	new	friends	added,	and	also	was	your	fastest-growing	channel,	with	21.72%	friend	growth.

Instagram	accounted	for	the	most	engagement	growth,	with	2895	new	actions,	and	had	the	biggest	change	in	engagement	of	6.36%.

Facebook	accounted	for	the	most	audience	growth,	with	126	new	friends	added,	and	also	was	your	fastest-growing	channel,	with	21.72%	friend	growth.



AUDIENCE	HISTORICALLY
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Instagram	accounted	for	the	most	engagement	growth,	with	2895	new	actions,	and	had	the	biggest	change	in	engagement	of	6.36%.

Your	current	current	engagement	level	is	4.7

QUALITY	OF	ENGAGEMENT	COMPARISON

TripAdvisor Facebook YouTube Instagram Twitter
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AUDIENCE	WORLD	DISTRIBUTION

CountryCountry CodeCode %%

United	States US 84.68

United	Kingdom GB 3.1

Canada CA 2.44

Brazil BR 1.07

Australia AU 0.95

Germany DE 0.95

Thailand TH 0.42

Philippines PH 0.42

India IN 0.36

United	Arab	Emirates AE 0.36

Spain ES 0.24

France FR 0.24

Argentina AR 0.18

South	Africa ZA 0.18

Uruguay UY 0.18

Mexico MX 0.18

Venezuela VE 0.18

Romania RO 0.18

Guam GU 0.18

Japan JP 0.12

Belgium BE 0.12

Greece GR 0.12

Ireland IE 0.12

Taiwan TW 0.12

Italy IT 0.12

0.060.06 84.6884.68



COUNTRY	ACTIVITY

CityCity CodeCode %	of	Audience%	of	Audience

Key	West FL 23.65

Fort	Lauderdale FL 3.33

Florida 2.76

Miami FL 2.3

Fort	Myers FL 1.95

New	York NY 1.95

United	States 1.72

Florida	Keys 1.61

Chicago IL 1.49

Tampa FL 1.26

Indianapolis IN 1.15

Boston MA 1.03

Philadelphia PA 0.8

Jacksonville FL 0.8

Orlando FL 0.69

Key	Largo 0.69

Boca	Raton FL 0.69

Tamarac 0.57

Austin TX 0.57

Coral	Springs FL 0.57

Trenton NJ 0.57

Marathon	Marathon	Airport 0.57

Washington DC 0.57

Summerland	Key FL 0.57

Big	Pine	Key FL 0.46

0.340.34 23.6523.65



Facebook	(1	accounts)

706706Page	Likes 132132New	Page	Likes 56.0k56.0kTotal	Reach 53.2k53.2kPost	Reach 3,0403,040Eng.	Users

2,0702,070Total	Clicks 106106Page	Views 84.3k84.3kPage	Impressions 79.4k79.4kPost	Impressions 4444Posts

1414Comments 355355Reactions 22Post	Unlikes 164164Shares 2121Video	Views

11Reviews 77Checkins 1010Mentions 1313Messages

CURRENT	TRENDS

Page	Likes	(706) Reactions	(355) Post	Reach	(53,172) Eng.	Users	(3,040) Page	Views	(106) Comments	(14)

You	have	published	44	posts	(1.42	per	day).	75%	of	interactions	are	clicks	(2070	total)	You	had	14	comments164	post	shares.

Your	posts	reached	a	total	of	53,172	users	(1,715	per	day).	There	was	a	total	of	2753	interactions.

You	had	a	total	of	84,331	page	impressions	(2,720	per	day).

United	States	is	the	country	with	most	audience	(92.78%).	You	have	audience	in	16	countries.

MOST	LIKED

The	36th	Annual	7-Mile	Bridge	Run	is
less	than	a	mon...

38	reactions

MOST	COMMENTED

Great	shots	of	our	favorite	little	open-
air	shack	wi...

3	comments

MOST	ENGAGED	USERS

The	36th	Annual	7-Mile	Bridge	Run	is
less	than	a	mon...

1343	engaged	users

MOST	SHARED

The	36th	Annual	7-Mile	Bridge	Run	is
less	than	a	mon...

111	shares

Majority	of	your	posts	or	53%	are	photos.	Links	however	offer	you	the	best	engagement	rate	of	8	events	per	post.

Most	of	engagement	(reactions,	comments	and	shares)	or	100%	comes	on	days	when	post	at	least	once.	Majority	of	post	engagement	or	67%	are	reactions.

TOP	PUBLISHERS

UserUser PostsPosts %	of	all	posts%	of	all	posts Total	LikesTotal	Likes Total	CommentsTotal	Comments Total	SharesTotal	Shares

Key	West	Historic	Seaport 45 103% 377 14 163

BEST	TIME	FOR	LIKES

1:00	PM	-	2:00	PM

19%	of	likes	occur	during	this	time

BEST	TIME	FOR	COMMENTS

1:00	PM	-	2:00	PM

21%	of	comments	occur	during	this	time

BEST	TIME	FOR	MENTIONS

8:00	AM	-	9:00	AM

31%	of	mentions	occur	during	this	time



FACEBOOK	LIKES,	COMMENTS,	POSTS	AND	MESSAGES	BY	DATE	OF	THE	WEEK
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Most	users	reached,	or	92.1%,	are	from	United	States

MOST	VIEWED	VIDEO

Make	sure	to	stop	by	Mac's	Sea
Garden	for	a	picture	with	the

famous	sponge	man	o

1,170	views

MOST	LIKED	VIDEO

Make	sure	to	stop	by	Mac's	Sea
Garden	for	a	picture	with	the

famous	sponge	man	o

6	likes

MOST	SHARED	VIDEO

Make	sure	to	stop	by	Mac's	Sea
Garden	for	a	picture	with	the

famous	sponge	man	o

2	shares

MOST	COMMENTED

Key	TV	-	Key	West	and	The	Florida
Keys	Television

2	comments

Most	of	video	engagement	(likes,	comments	and	shares)	or	70%	comes	on	days	when	you	upload	at	least	one	video.	Majority	of	video	engagement	or	9%	are	shares.

Majority	of	users	that	watch	videos	at	least	3	seconds	watch	them	through	autoplay.	Majority	of	users	that	watch	videos	at	least	30	seconds	watch	them	through	autoplay

110%	of	percent	videos	views	result	in	engagement.	That's	343%	decline	compared	to	last	period.



Instagram	(1	profiles)

3838New	Media 11New	Videos 114114Comments 2,7812,781Likes 1,0331,033Followers

874874Following 280280Total	Medias

CURRENT	TRENDS

Media	(39) Comments	(114) Likes	(2,781) Followers	(1,033) Following	(874)

TOP	POSTS	BY	NUMBER	OF	LIKES

PostPost PublisherPublisher LikesLikes %	of	all	likes%	of	all	likes

Lazy	Way	is	a	strip	of	your	favorite	Key	West	sho... Key	West	Historic	Seaport 122 5%

Have	an	unforgettable	spring	break	this	year	with... Key	West	Historic	Seaport 106 4%

@timseanjohnson	captured	this	great	shot	of	docke... Key	West	Historic	Seaport 101 4%

The	Key	West	Historic	Seaport	is	home	to	many	fis... Key	West	Historic	Seaport 96 4%

Satisfy	your	seafood	craving	with	lobster	and	che... Key	West	Historic	Seaport 95 4%
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MOST	COMMENTS	DAY

Tuesday

March	14,	2017

8	comments

MOST	COMMENTS	BY

Shari	Jenkins

3	comments

MOST	COMMENTED

Satisfy	your	seafood	craving	with	lobster	and	cheese...

10	comments,	95	likes

39%	of	your	followers	are	male	and	62%	of	your	followers	are	female.

Majority	of	your	followers,	or	37%	have	100	to	500	followers



	

MOST	INFLUENTIAL	FOLLOWERS

UserUser FollowersFollowers %	of	total	reach%	of	total	reach

Flavia	Peixoto 112,401 7%

Rio	Academia	Natural	⤴	⤴... 54,367 4%

Ragnhild	Jevne 37,036 3%

Maxim		Sukhanov 33,953 3%

Miami	Prime	Living 31,615 2%

Matt	Monge 29,419 2%

Coach	Kim	Spomberg 28,817 2%

A	L	I	N	E	G	U	E	R	I	N	O 23,770 2%

2	Travel	Dads 21,124 2%

Peter 20,644 2%

MOST	ACTIVE	FOLLOWERS

UserUser PostsPosts FollowersFollowers

Leslie	P	Burrell 7,740 1,126

Kyla	Shoemaker 5,436 1,141

	you're	a	catch	22	 4,479 1,503

Heather	Wilde 4,010 369

AquariumDepot.com 3,332 2,965

Courtney	|	Food	&	Travel... 3,070 20,184

April	Ann 2,647 946

Christina	S. 2,625 8,769

K	E	L	L	Y	N	O	R	M	A	N 2,471 1,813

Odin 2,462 6,561

You	have	gained	an	average	of	3	followers	per	day.

MOST	LIKES	DAY

Tuesday

March	21,	2017

274	likes,	6	comments

MOST	LIKED

Lazy	Way	is	a	strip	of	your	favorite	Key	West	shops	...

122	likes

You	have	received	0	likes	on	your	media.



TripAdvisor	(1	profiles)

55Reviews: 55Rating:

Reviewers	Timeline

RATINGS

100%

5

GENDER

57%

11%

33%

Male Female Unknown

REVIEWER	GEOGRAPHY

0.310.31 85.2285.22

Historic	Seaport	at	

Historic	Seaport	at	

Historic	Seaport	at	

Historic	Seaport	at	

Historic	Seaport	at	

5	REVIEWS

Enjoyable	walking

We	walked	the	historic	district	a	few	times.	Lots	of	great	restaurants	and	little	shopping	areas	as	well.	Look	at	all	the	boats	sitting	i...

by	Lisa	S	on	March	22,	2017

Spectacular	Sunset!!

Great	Place	to	just	wander	around	and	look	at	the	gorgeous	sunsets.In	the	evening	there	are	buskers	and	vendors	selling	handmade	crafts	a...

by	browncondo2102	on	March	14,	2017

Absolutely	"must"	come	here	if	in	town.	Most	scenic	restaurants	are	here.

most	scenic	restaurants	are	here.	I	always	include	a	seafood	stop	along	this	walk	each	time	I'm	in	town.

by	Frank	R	on	March	13,	2017

Beautifull	and	interesting

Seaports	are	always	a	must	to	visit,	and	this	one	is	very	special,	it	looks	nice	an	clean,	and	you	can	see	lots	of	cruises	and	ships	surr...

by	RaquelS14	on	March	7,	2017

Another	focus	on	Key	West	and	its	culture

The	Historic	Seaport,	with	its	mix	of	commerce,	luxury	crafts	and	historic	vessels	is	a	glimpse	into	yet	another	part	of	the	fabric	of	Ke...

by	Harold	B	on	March	2,	2017

http://www.tripadvisor.com/ShowUserReviews-Attraction_Review-g34345-d527263-r469463738.html
http://www.tripadvisor.com/ShowUserReviews-Attraction_Review-g34345-d527263-r467353803.html
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