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City Commission awarded contract 
on January 18, 2017

Key West is ready to become a 
leading city for walking and biking



• Strong biking & walking culture
• Public support exists
• Policy supports the effort
• Political backing makes it possible



• Listen to those who live, work and visit here

• Assess existing conditions

• Bring in the best we’ve seen

• Recommend what makes sense

• Offer an implementable - common sense plan

• Begin building in the next two years





• Different needs of residents, 
commuters and visitors

• Variety of land uses
• Old Town

• Larger Key West

• Stock Island

• Parking 

• Existing infrastructure 

• Weather

• Topography

• Examples from across the U.S.

• Momentum for improvement



PROJECT VISION:

Key West is a vibrant biking and walking friendly community due to its innovative, 
collaborative and consistent work to establish connectivity, safety, and comfort on 
streets and other paths. Multi-modal mobility options support the quality of life and 
economic vitality for the City, its residents, businesses, and visitors. 

GOAL 1: 

GOAL 2: 

GOAL 3:



• Base Mapping

• Plan Review

• Field Visit Tours

• Public Participation Plan

• Advisory Team Meetings

• Stakeholder Interviews

• Wikimap

• Concept Plans Preparation



TASK Feb 17 Mar 17 Apr 17 May 17 Jun 17 Jul 17 Aug 17 Sep 17 Oct 17 Nov 17 Dec 17 Jan 18

Project Start-up and ongoing 

management

Public Engagement and Needs 

Assessment

Existing Conditions Inventory

Complete Streets Design Guide

Bicycle and Pedestrian 

Network Plans

Engineering Plan

Education, Encouragement, 

Enforcement Plan

Evaluation Plan

Multi-Modal Connectivity Plan

Funding, Maintenance and 

Implementation Plan

Final Bicycle and Pedestrian 

Master Plan

We are 
here! 



Throughout the plan 
development

Activities this week



• Phil Steinmiller, FDOT District 6

• Tim Carter, Engineering Department, City of Key West

• Officer Joe Stockton, Police Department, City of Key West

• John Wilkins, Parking Department, City of Key West

• Judith Clark, Director of Engineering, Monroe County

• Roger McVeigh, Key West Tri Club

• Evan Haskell, Owner, We Cycle Bike Shop

• Melson Maxime, Owner, Paradise Bike Tours

• Lucy Carleton, Sustainability Advisory Board

• Shelia M. Cullen, City’s Ambassador Program

• Alison Morales, Monroe County Health Department

• Provide data and 
feedback for the for 
Plan

• Advise on planning 
efforts in relation to 
Ped/Bike Issues

• Provide guidance 
and assistance with  
public outreach on 
safety, commuting, 
and other resources



• Elected officials

• Project Advisory Team

• FDOT District 6 Staff, Monroe County Staff, and 
City of Key West Staff

• Active transportation users including advocacy 
groups

• Neighborhood Associations

• Civic, environmental, and business organizations 

• Healthy activities in the community

• Bicycle shops and bicycle related businesses

• Tourism related groups



• Field Assessment
• Common Sense Comment Boards
• Advisory Team Meetings
• Stakeholder Interviews
• Design Assessment for Hot Spots
• Open House Meeting







bit.ly/KWBikePed





• Organize and assess data
• Integrate public outreach feedback
• Develop biking & walking network recommendations
• Develop concept designs for 3 projects
• Develop project implementation work plan

• Come back in September and get your input



Questions


