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June 01, 2017
Key West Bight Management District Board

510 Greene Street
Key West, FL 33040

Re: 2017-05 KWBB / schooner Western Union Restoration Progress Report

A. The steel shoe is being installed on the now fiber glassed keel.

a. Final work being completed on the transom.

B. The hull plank lumber purchased is ready to be fitted for the designated hull planks
that are to be replaced.

a. When the hull planks are installed the schooner may come off the rails.

C. The second FL DOS grant funds payment of $125,000 was received June 8.
a. SWUPS is current with the boatyard invoices.

William M. Barry
Chairman

Lo,

Copy: Sue Harrison, City Clerk, CKW,
Doug Bradshaw, Port & Marina Dir., CKW
SWUPS BOD
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