RESOLUTION NO. 17-144

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
KEY WEST, FLORIDA, REJECTING ALL BIDS RECEIVED IN
RESPONSE TO INVITATION TO BID (ITB) #17-004, FOR
DOCKMASTER/TRANSIENT RESTROOM BUILDING AT CITY
MARINA AT GARRISON BIGHT PURSUANT TO SECTION 2-
834 (4) OF THE CODE OF ORDINANCES; PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, the responsive bids received in response to ITB 17-004,

exceeded cost estimates and budgeted funds for this project; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF KEY WEST, FLORIDA AS FOLLOWS :

Section 1: That the bids received in response to ITB #17-004,
for Dockmaster/Transient Restroom Building at the City Marina at
Garrison Bight are hereby rejected pursuant to city code of ordinances

section 2-834(4).

Section 2: That this Resolution shall go into effect immediately
upon its passage and adoption and authentication by the signature of

the Presiding Officer and the Clerk of the Commission.
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Passed and adopted by the City Commission at a meeting held this

16 day of May. ., 2047%.

Authenticated by the Presiding Officer and Clerk of the Commission

on 17 day of May i E91Y.
Filed with the Clerk on May 17 s S017.
Mayor Craig Cates Yes
Vice Mayor Clayton Lopez Yes
Commissioner Sam Kaufman Yes
Commissioner Richard Payne Yes

Commissioner Margaret Romero Yes

Commissioner Billy Wardlow Yes

Commissioner Jimmy Weekley Yes

——
CRAIG TEZ,” MAYOR

A ST,

CHERYL SMITH, CT¥¥Y CLERK
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THE CITY OF KEY WEST

EXECUTIVE SUI

201 William Street Key West, FL 33040 (305) 809-3790
EXECUTIVE SUMMARY
TO: Jim Scholl, City Manager
FROM: Karen Olson, Deputy Director Port & Marine Services
DATE: May 3, 2017

SUBJECT: Rejection of Bids: ITB #17-004 — Dockmaster / Transient Restroom
Building - City Marina at Garrison Bight

ACTION ST.
Resolution rejecting bids for ITB #17-004 — Dockmaster / Transient Restroom Building

- City Marina at Garrison Bight.

BACKGROUND

City Marina at Garrison Bight requires infrastructure improvements to its transient
facilities. The City has received a Boating Infrastructure Grant (BIG) in the amount of
$500,000.00 (res. 11-241) for these improvements. The facilities will include new
restroom facilities and electrical wiring to its transient docks.

The transient bath house which includes toilet facilities and showers has exceeded its
life expectancy. Although renovated in the past, the facility is substandard and detracts
from our transient guests staying at the marina. The dockmaster offices are located in
a trailer directly adjacent to the transient bath house. The space is small with no public
restrooms and lacks adequate storage and work space. A combined use facility will
provide a modern transient facility with toilet facilities, showers, laundry, dockmaster
offices, storage, work space and public restrooms.

City Marina has a budget of $1,300,000 which includes grant funding.
PU

ITB #17-004 was advertised February 2017 for a new dockmaster/ transient restroom
facility. Bids were received from three contractors on March 15, 2017 as follows:
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D.L. Porter Constructors, Inc. Base Bid: $2,048,120.70
Alternate Bid: $ no charge
Pedro Falcon Contractors, Inc. Base Bid: $2,298,999.00
Alternate Bid: $ 10,520.00
LINE ITEM DL Porter Pedro Falcon
MOB/DEMOB/GC'/PERMITS/BONDS $467,620.32 $322,598.00
GRANT REQUIREMENTS '$25,000.00 $1,000.00
DEMOLITION $18,500.00 $19,730.00
FOUNDATION $58,480.00 $253,800.00
RAMP, STAIRS, DECKING, RAILING $167,351.68 $144,065.00
BUILDING STRUCTURE & ROOF $484,984.81 $714,322.00
INTERIOR FINISHES $211,608.09 |  $151,531.00
DOORS & WINDOWS $96,383.66 $100,574.00
MECHANICAL $78,885.75 $77,228.00
ELECTRICAL $144,805.00 $193,278.00
PLUMBING $101,381.00 $114,400.00
SITEWORK $129,307.96 $134,207.00
LANDSCAPING $38,812.46 $47,266.00
GENERAL ALLOWANCE $25,000.00 $25,000.00
TOTAL BASE BID $2,048,120.73 | $2,298,999.00
SHUTTER ALTERNATE $0.00 $10,520.00

completion of this work.
PACT

Staff has reviewed the breakdown of the proposals received and determined the line item
pricing to be unbalanced and high for the scope of work. Per the solicitation, the City may
reject bids for budgetary reasons. Seaport staff is investigating other possibilities for the

There is no financial impact associated with rejection of this bid.

RECOMMENDATION
Staff recommends rejection of bid for ITB #17-004 — Dockmaster / Transient Restroom
Building — City Marina at Garrison Bight.
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INTEROFFICE MEMORANDUM

Karen Olson, Deputy Port and Marine Services

DOCKMASTER / TRANSIENT RESTROOM BUILDING CITY MARINA AT
GARRISON BIGHT; BID 17-004

To:
oC: Sue Snider, Purchasing
From:  Cheri Smith, City Clerk
Date:  March 15,2017
Subject:

The following bids were opened Wednesday, March 15, 2017 at 3:30 p.m. in response to the above
referenced project.

A D.L. Porter Constructors, Inc. Total: $ 2,048.120.70
6574 Palmer Park Circle Alternate #1 No Change
Sarasota, FL. 34238

2. Pedro Falcon Contractors, Inc. Total: $ 2,298999.00
31160 Avenue C Altemnate #1 $ 10,520.00

Big Pine Key, FL 33043

CS/amb
Bid 17-004 —Dockmaster / Transient Restroom Bldg City Marina at Garrison Bight



RESOLUTION NO. 11-241

A RESOLUTION OF THE CITY COMMISSION OF TEE
CITY OF KEY WEST, FLORIDA, AUTHORIEING AN
APPLICATION FOR A GRANT IN THEE AMOUNT OF
$500,000.00 TO THE FLORIDA FISE AND WILDLIFE
CONSERVATION COMMISSION FOR THE BOATING
INFRASTRUCTURE GRANT PROGRAM FOR THE CITY
MARINA AT GARRISON BIGHT; APPROVING IN CONCEPT
A 20-YEAR ACREEMENT FOR THE MAINTENANCE AND
OPERATION OF FACILITIES BUILT WITH GRANT
FUNDING; PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the Florida Fish and Wildlife Conservation Commission
will be making available funding for a Boating Infrastructure Grant
Program that could be used for improvements at the City Marina at

Garrison Bight.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF KEY WEST, FLORIDA, AS FOLLOWS:

Section 1: That the City Manager is hereby authorized to
execute and submit the attached Grant Application on behalf of the

City of Key West.

Section 2: That a 20-year agreement for the maintenance
and operation of the facilities to be built with grant funding is

approved in concept.



Section 3: In the event the grant is awarded to the City,
the final grant contract will be brought before the City Commission

for approval.

Section 4: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by the

signature of the presiding officer and the Clerk of the Commission.

Passed and adopted by the City Commission at a meeting held

this 6th day of September . 2011.
Authenticated by the presiding officer and Clerk of the

Commission on __ September 7 , 2011.

Filed with the Clerk September 7 - 20LY.




EXECUTIVE SUMMARY

TO: Jim Scholl, City Manager
FROM: Marilyn Wilbarger, Senior Property Manager
DATE: August 25, 2011

SUBJECT: Florida Fish and Wild Life Conservation Commission
Boating Infrastructure Grant Program for City Marina
at Garrison Bight

Action statement:

This resolution will authorize the City Manager to apply for and administer the grant
submitted to the Florida Fish and Wildlife Conservation Commission under the Boating
Infrastructure Grant program on behalf of the City Marina at Garmison Bight for the
purposes of constructing a new transient boater facility.

This resolution will also state that the City Commission is willing to enter into a 20-year
agreement for the maintenance and operation of the facility. In the event that the grant
is awarded it will come before the City Commission for final approval.

|

City Marina at Garrison Bight requires infrastructure improvements to transient facilities
which are eligible under the Boating Infrastructure Grant program. These improvernents
include new restroom facilities and electrical wiring to the transient docks.

|
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transient boaters. The electric lines that feed the docks are original and have exceeded



Continued use of the existing wiring may create life safety issues as there appears to be
stray current entering the water surrounding the docks coming from the existing wiring.

The new building will be designed LEED certified. The construction will use the most
sustainable building practices available to comply with LEED, including; building with
reusable materials, energy saving roofing and insulation, the highest efficiency
rated HVAC available, water saving appliances and flushometers, and use of LED
lighting. The items used will not only be chosen for efficiency but with lower
maintenance costs in mind.

The expected results and benefits of the proposed project will provide transient visitor's
fo the City Marina a safe and comfortable visit during their stay in Key West. With the
proposed improvements it is projected that the number of visitors will increase by 30%,
getting back to 2007 occupancy levels, and wil increase by 25% each year thereafter.

The grant funding will also allow the City Marina fo maintain its affordable rates
encouraging more transient boater visitor's to the City of Key West.

The project timeline:

60 Days: Design and Engineering

40 Days: Bidding

30 Days: Commission Approval

30 Days: Mobilization

14 Days: Demolition

150 Days: Construction (60 day construction for electrical wiring of transient docks)

Einanclal:

The estimated cost of proposed improvements is $800,000. The grant request
submitted is for $500,000 and City Marina is matching $400,000 or 40% of the grant.
This is a reimbursable grant, so the City will pay for improvements upfront and be
reimbursed by FWCC. City Marina has reserved funding for this project.

Approve the resolution authorizing the City Manager to submit an application and if
approved execute an agreement with the Fish and Wildlife Conservation Commission
for infrastructure improvements of transient boater facilities at City Marina at Gamison

Bight.
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FEi that apply ~ lewre all other scctions Mawk

I-APPLICANT INFORMATION

Appliest: ity of Ky West City Mexina at Garrison Bight

Foducai Bieyer 14 o2 508000346 '

Mailing Addess: 1801 N. Rocsevelt Bivd, G Koy West Zip Codex 33040
Siippisg Address: 1501 N. Roosaveit Bivd, City: Key West ", Zip Code: 33040

FROJECT SUMMARY
Typoot Applietios: (@) (o e boidrsd) (. JFevcomideation Ceemionstion — Pouso Mo
Qi Amsout Roqmested: § 500100 [ Tow Froject Cone: 200000 &

Provide & heief soromoscy of the projest:

Ay Madna ot Garrieon s owned and the City of Key West Florkda. The marina has the capacity
%hn-mfm% u?m?ﬁm:'?rmhumh:ﬁn
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The beth house has had several renovations over the years but the biiaing hes exoaded ks Fa expactsnoy and
needs Lo be replacad. The main powet lines running out the transient docks aiso have cufived their e expectsncy
-resuling in frequent power cuteges and etray current in the walers suTounding e docks, o the past severs!

number of ransient viskors fo ihe merine has deciined due in part 5 the marinx's deteriorating

City Maringt has the most affordable transient dockage rates in the Gty of Key West. Grant funding i

mwbmmmwmuamuhmm
ﬁ-umwm improvemanis will vastly mm?ﬁum

at the marina additional transient bomie™s visling the maring ance word of improverments is
spréad Bwoughoit the bosling world.

m
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PROJECT LOCATION
Latitnds (Dopeos end dosima! misrtca, X 6 6 45575 Longitnde (Dugsees and feriml mimees, ¥ 46°65 55
N . 3808 N ’ ] w: -8 « Somw
Tovadip: 67 South Rasge: o5 Eant Becton: gg
Fecllty Nex= City Marina st Garrisori Bight
Couty: Monroe Wt Sody: Guif of Mexico

Faollity Sirect Adtkess o Losséicn: {801 N, Roosevelt Bivd,

Legisiative Disticts Nombers: 118, Hovse: oy . U.S. Betetes iy State Seame: goy Suts Howe: 4 1)

GENERAL FACILITY INFORMATION

Uplend Qmaecsbizx I Pobiic - Peo Siple [ T p— Yiseix Reinsining oo Lease____
e o G ity of Koy W i TR

Open 1o Gepera] Public? [l Yes e _ TieopOvernight Moorage Fee: § 820

e = Distznce:

1. Peficen Landings TR GRTRRG TN 60 ycs from wet sips_|
2 Garison Bight Marina 2 70 yds from wet slipe
5. Ky West Yacht Club _ _| 300 yds from wet siips

‘ e
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i i : Diorwsee:

1. Fort Zachary Taylor 2.5 miles

2 Bshama Village 2 miles

3. East Martelio fower : .2 miles

4. Ship Wreck Museum i ' _ 2.5 mies
|5 Maory square sunset pier _ 25 mites

FACILITY COMPONENTS AND USE - EXISTING CONBITIONS

Typeof Dosks Floating '

Owdticn: [0 O (0=

Length of Tis-up Dock or Moomge: 78 No of Slipe 88

Type sty OlPeoadsice

Cendaicn. [0 O O=

Facility Attyibutes: Pumpont or Domp O Restrogn: M Yes Oxe

FAC
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PROJECT DESCRIFTION
Primacy Newd Sx Project: | [l Saliey B Apesd ot li® [ ighUser Dezund
restoom & docksiié UNDS | (7] Lk of In-tsome Cepsbility [J Recommiended by FWC Sutf
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| connecting o transient docks, the number of transient visiior's £ the City Maring at Garrison Bight have

decreased by approsdmately 30% over the past four years.

| The transient bath house which includes toliet faciliies and showers has exceeded s He expectancy.
Although renoveied, the faciity s substandand and defracis from Yarsient guests stay at the manina

'ﬂ-ﬂhl;lﬂ“?!nmmb , mwmgnmm :
elocs : : of he e mnm&l issues as there

relocation of transient vishors. Confinuad use ring may -
appears 1 be sirzy curment eniering the water surralnding coming from the existing wiring.

i

Wiat b fechjective ofGn prfect. :
ingrease fhe number of transient boster visitor's by 30% the first year efier grant funded
infrestruchure heve been made, Mis projécied that the number of transient visitor's

will increase by 26% each year thereefter.

Approsch: dasribe he methods snd techuiges the project will use to addoess the nead:

The bath house faciity will be demolished and removed from the property. The new faclity
including laundry amenities will be constructed for ransient use. All main electric ines and swikch

68-1.008, FAC.
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PFROJECT DESCRIPTION
Resctts and Beoefits: describe the expected rescits and benefits of s project:

mwmmmaummmm_mmfmnm
Marina & safe and comfortable visit during thelr stay in Key West. With the proposed improvermants
itIs projeciad that the number of visltors wil Increase by 30%, getfing back to 2007 ocoupancy
Jovels, and will increase by 25% each year thereafier,
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Deserfbe the soonoskc fmpct the projest will Bsve ae She commenity-
TW“&*W“E”MW&&WQWM

providing diéan, modem facliies h-m==-. e fransient boaler visits, he
&m-?mmmm-ua more fransient boaters to the area.
During their stay in Key West, iransient boaters erjoy all the amblance of the area from enjoying
aree restaurants, historic sites, afd shopping In the many specielly shops.

the and thesr stay tis that fransient boader
By lmproving the senes and meking heir tay morm enfoyatie s projeciod

Wl tae projea siguificastly or adverssly sffeet foe exmircrme s W%
lhmmmmu—w
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FROJECT ENGINEERING AND CONSTRUCTEON

Who is o will be completing project design/eoginming? Level of completian & time of eprisonticn:
I8 Aprlicent’s Seff (]
I Conetitmg Enginears & Conorptunl (Master Praz)
O Ot ) Pretimiinery
0 WA (Matecials/Equipaeo! Perciasse) [ Finat (Rendy o i)
Csdon

Hax & prefimimary or finel engioees's co extimste been wnm-m-qu-u
[ Yer BE2o X yes, pleese attack « copy of detailed engineer's cost entimate 1 spphication,

Sec Procedere Guide for defisions, Chack o thex agrly

]
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HARD (CASH) FUNDS
Cost Rem Appirat Other= BG P Gt TOTAL
Praperty Acgeleftion $ ] ‘ 5 :
Coneudtant Mastss Plor: s $ $ []
Consultar Enghomering ] s [} §
Consuttant inspoction 8 3 $ 3 L
Cosentructron $ 5 s s
Othor: $ i 0 ]
TOTAL BARD PNDS: |5 & Ry | B , 3
[erawo ToTAL s s “H ' 54 {
**Source of Other Funds: V33 AR
E.'H-IL [ Sowe/Locel Tlow
Agency Nocas: ' .
Appowi Buter ) Appeomed ) Pending ) lntend 0 Ay, Dies _
o e ra— e
**Seurce of Other Fupds:
L D Smolod Dlom
Agenoy Name:
Grans Nasme (if sppiicaticy: ] v
Approwa! Bt ) Appeovd [ Peodae L s 6 Apply, Dt ____
- - i o
[ Rederal [ BesnLocel " [llesm
Ageney Neme: ; .
Grunt Name Gf spplicable):
Approwil Statne [ Appeowed 32 [ Pending [ Etend & Agply, Detei ___ 5
Ea: oo spplication beea sebmitied Yo Approved
= 4 i (ombmmit copy) | (eubmatt prot)
US. Ammy Carps of Bogincers?
Loosl end Others ( seced!
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REQUIRED APPLICATION ATTACHEMENTS AND DOCUMENTATION

Hﬂ&&ﬂhﬂﬁgm

umnﬂqwummmqamwuummu
Im-m

e e v o,

) whm:raﬂp?m:dummm
Stie control documentzion (e, dod, ke, tie soarch, ek for the projec it

_‘% Existing condifion hotopraphs sufficien 1o depict the pliysical charscesristich of projoct st
mmmﬂmmqm.n :

B e e e e e G

O Phosoocpies of necsssary project permits or sppiications

O _|{ Bogineering Cost Estimate 6 complessd)

O | Preliminiry DésigeEnginccring Plans Gf comploznd)
Ono (1) original myplioation (arigiaal signene mquired) ' 2

Projestive namtive acconfing to Federsl Ald Grant Proposs! Guidelives
TP~ Copy of all the above scammed end srved tc 8 CD.

j Thres (3) oopics of application (unbeund, secured with binder clip in wpper Jcf-band sorn)
X

APPLICANT ACKNOWLEDGEMENT AND SIGNATURE.

Application s herdyy madle for the activities devoribed hevein. 1 certify that I am Sunilior with the information contated
hﬂ%&hbﬂdqbﬂ:dhﬁﬂ“hm and socwims. 1 farther
mmrmh-ﬁnﬂukﬂ-ﬁthmmm to endertake the proposed activirias.

rhwuuwmmhmduhmumm the offioial
mu&wunﬁmﬂﬁqﬁumumm-w:am
addiional {nfocmmtion as mey be required. By sighatire below, the agrees to comply with al! sppiicadie
m-,-nmuhmm&mu Project 50 epproved.

Jim Seholl City Manager
Prics Type Name - Title

el August 16, 2011

WARNING: “Whoever knowingly makes false statemere i writing with the inkot to misiead Servant in e performance
s or Ber official Mﬂhmdah—wﬂmmm.# & TI5.0R2 or s T75.0837 5‘
£37:06, Fioride Swmtutes.

Note: Jestruction and farther oformation ﬁmdummm-m be fopnd in
MMMMM&ﬁMMMMde iy
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