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RFP #003-17 City of Key West Bikeshare System
Proposal Review Notes — chris Hamilton

Scoring

1. Past Performance 25
2. Project Approach and Product 25
3. Experience of Key Personnel 10
4. Sponsorship Approach 30
5. Price 5
6. References 5
Total Points Possible 100

Past Performance (25 Potential Points)

Social Bicycles (also known as SoBi) listed 29 similar projects, including the City of Key West and
listed 11 upcoming projects. They said they had 7,000 bikes in 30+ locations throughout the
USA. They have 37 employees. It is unclear in which of those projects they also play the role of
operator although in every case their software system goes with the hardware so they are
involved in every one in that way. For example, they listed Key West but we know they didn’t
operate that system but simply sold the bikes and software to Instabike. This is the case in
many of their listed places as vendor like Gotcha Bike will do the operations. They have a longer
history with a couple programs going back to 2013. They have good experience in all different
size situations. Headquartered in NYC.

Zagster provided detail on three similar sized projects. The additional detail was helpful. They
said they operated 170 programs nation-wide. Their website included links to 20 cities, 20
universities, 15 corporate campuses and 16 real estate development programs. They specialize
in small to medium size places. They have 53 employees. Having more employees than SoBi
may reflect that all their systems are turnkey meaning they also do the operations in addition
to providing hardware/software in every program. Offices listed in Cambridge, MA and San
Francisco, CA.

Gotcha Bike uses the SoBi system. SoBi system has been used in lots of places. Gotcha Bikes
track record as an operator is very slim. Of the 10 projects, they listed, six were in 2016 and
four were listed to start in 2017. Headquartered in Charleston, SC.

Discussion: Gotcha Bikes is very new and doesn’t have the track record of Social Bicycles and
Zagster. Gotcha only does operations and they use the SoBi system. Social Bicycles has been
around a while but mostly as a provider of the hardware and system meaning the bikes,
stations and the system software/interface that everything runs on. They have more recently
begun providing turnkey (hardware + operations) solutions. The Social Bicycles are well known
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and used across the country. They were the first in North America to use the “smart bike”
system. Zagster has been operating for several years. They got into the business to provide a
turnkey solution to smaller cities and places. Their model, where they own everything, was
unique at the time they started it. They quickly filled a void for small cities and small places such
as universities and corporate campuses. They have the most experience with the kind of service
Key West identified in its RFP. Zagster 20; Social Bicycles 16; Gotcha 10.

Project Approach and Product (25 Potential Points)

Gotcha Bike

It looks like they just provided a boiler-plate approach by describing the SoBi bike and system,
infrastructure, How It Works, Operations, Membership, Marketing, Customer Support, Project
Implementation, Data and Performance Tracking and PCl Compliance. They didn’t specifically
answer the RFP’s 23 questions (A to W). They didn’t discuss user revenue. They only discussed
Phase One launch of the system (although there’s a square for “system expansion” in their
timeline) and not how they’d approach subsequent phases. They said they’d hire and train local
people. This section is very thin. Gotcha Bikes says they will launch within 90 days with 75 bikes
at 10 stations. They note on page 14 that “acquiring outside funding for a no-cost to the City
program may lengthen the process.” They say they “will hire a local management team to
oversee the system health and efficiently solve any maintenance issues that may arise. The org
chart shows they’ll hire a Key West GM and fleet management team.

Gotcha Bike Payment Plan:

e $2.50 per trip (up to 30 minutes) + $6-8/hour overage fee
e $10 Day Pass (up to 120 minutes) + $6-8/hour overage fee
e S$15 Monthly Plan (includes 60 minutes daily + $6-8/hour overage fee
e 5120 Annual Plan (includes 90 minutes daily + $6-8/hour overage fee

This kind of payment structure looks to be compatible with our desire to protect the current
bike rental shops.

Social Bicycles

Social Bicycles took the time to provide a thorough approach to the project. They very nicely
answered every question A to W for this section. Social Bicycles proposes that in Phase One
they’ll deploy 60 bikes at 10 stations and in Phase Two, a year later they’ll deploy an additional
190 bikes at 20 stations for a system total of 250 bikes at 30 stations. Their software and bike
are well tested and they provide a nice description, graphics and pictures on how everything
will work. Same with the docks and station signage. They provide an optional solar powered
RFID dispenser. Not sure that we’d need or want user cards (often used to integrate with transit
systems that use these) but it is a nice feature although the cost is unknown. The SoBi
software/backend system is tested and proven.
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Social Bicycles Payment Plan

e S8 an hour (by minute thereafter)
e S15 per month membership (includes free first hour) + standard rate after 15t hour
e S$65 per year membership (includes free first hour) + 13 cents per minute

This payment plan seems somewhat compatible with the City’s desire to protect the current
bike shop rental industry as $16 for two hours is about the average for a daily rental on the
island. A four-hour rental would be $32. The monthly membership, Corporate and Low Income
memberships would be good for people that live and work here. However, the initial $8 an hour
charge may discourage short-term (non-monthly or annual users) — potential customers
wanting to use it for a day, few days or week) as a typical 30-minute ride would cost $4. The
City indicated it desires visitors to use the Duval Loop and/or the bikeshare system and having a
$4 to $8 cost for each trip may discourage bike ride options and thus not compliment the Loop

bus.

In the first phase, they propose a staff of 2, a GM/Operations Manager and a Fleet Tech as well
as a “warehouse” for repairs/admin and 1 rebalancing truck and 1 rebalancing e-bike. In phase
2 they propose 1 GM, 1 Ops Manager and 3 fleet techs as well as an additional balancing e-bike.

The marketing program seems well thought out and proposes a potential big sponsor for
branding. The web and mobile platforms seem solid. Customer service is 24/7 365 provided
from their main hub with emergency access to the local team.

They say they can launch phase 1 within 60 days of contract signing. Phase 2 would happen
approximately 365 days after that. They plan to cover all Key West and Stock Island.

They provide low-income and unbanked solutions.

Social Bicycles takes exception to the City’s desire to receive all system user revenue. They tell
us that “it is not possible to finance equipment and operations on sponsorship alone.”

Zagster

Zagster took the time to provide a thorough and thoughtful proposal that considers the desires
articulated in the RFP. They avidly articulate the City’s stated approach on bikeshare as A to B
transportation. They indicate they’ll turn all user fees over to the City of Key West. Of the other
two proposals, one doesn’t discuss it and the other says no. This is the same model they use
everywhere so we know this isn’t something new they are doing just because we requested it.

They explain that they’ll start with a study to create a model to help them understand the
demand and where it will come from and compare this to other places to ensure success. After
this then they’ll provide more detail on timing, sponsorship and user pricing.

They recommend three phases. Phase One would be 80 bikes at 16 stations in Old Town. As
Phase One launches fundraising for Phase 2 would commence and would target 80 bikes at 16
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stations north of White Street in New Town on Flager, North Roosevelt and the beaches. Phase
3 would include 30 to 40 bikes at 6 to 8 stations on Stock Island. They say Phase one would
launch in August, Phase Two in October and Phase 3 in February 2018. At system buildout that

would be up to 40 stations and 200 bikes.

The Zagster bicycle is well tested and has gone through many iterations. It has everything the
City required. Docking and signage look good too. The system functions from a user perspective
just like the other two vendors, so all three systems use similar bikes and similar systems and
can be configured the same.

Zagster goes into a thorough discussion of the pricing scheme and why this is compatible with
our desire to do no harm to the current bike shop rental industry on the island. This analysis is
very thoughtful. They discuss how people may walk to one end of Duval and desire to bicycle
back. They discuss how charging hourly rates (they mention Orlando’s Juice and Tampa’s Coast
charging $8 an hour) creates financial barriers to usage and defeats the purpose of bikeshare as
transportation as opposed to recreational/touring use.

Zagster Proposed Payment Plan
S$3 for up to one hour and $15 per hour thereafter.

The proposed price structure of $3 for up to one hour and $15 per additional hour provides the
level of incentive we want encouraging quick A to B transportation and discouraging
competition with our bike rental shops.

Having this revenue returned to the City also provides the City the option to help with system
expansion and special needs.

Zagster says they will hire “three local mechanics and one rebalancer in step with each of the
three phases.”

They discussed the ability to use different kinds of trikes, cargo trikes and even handcycle to
help comply with ADA.

Their marketing, customer service (24/7 365), web site, mobile and other operations have all be
used in dozens and dozens of places and is strong and robust. They provide a good discussion
on how they deal with issues of equity.

They believe they can execute Phase One within 30 days of contract signing.
Discussion.
User revenue to City?

e Zagster Yes

e Social Bicycles No
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e Gotcha Bikes Didn’t discuss

As far as the Product, all three vendors propose using a smart-bike system. Both Gotcha Bike
and Social Bicycles propose using the SoBi bike and system which is well tested and strong.
Likewise, Zagster’s bike and system is in use in many cities and places and has proven reliable
and strong. The docks and signage are similar too. There is negligible advantage of one vendor’s
hardware/system vs. another. So, in that sense | think it is a draw regarding Product. Regarding
the Project, all three vendors propose hiring local teams and/or contracting portions of the
work out to local bike shops. Social Bicycles even names two locals who have been operating
their bicycles here in Key West already. However, Gotcha Bike didn’t provide much beyond
boiler plate on how they’d approach implementing a system here. Both Social Bicycles and
Zagster provided a lot of detail and thoroughly covered all 23 sub-parts to the question. Social
Bicycles also provided a lot of nice pictures and graphics to illustrate their points. What seems
to distinguish the two companies” approach to the project is Social Bicycles reliance on
revenues generated from user fees and thus the pricing structure they propose. The $8 an hour
proposed by Social Bicycles doesn’t seem to encourage short term, A to B use like the $3 first
hour $15 per hour thereafter proposed by Zagster or even the $2.50 for the first 30 minutes
proposed by Gotcha Bike. This is a fundamental point of the project. Social Bicycles’ pricing
scheme is more akin to bike rental than bike transportation. Zagster doesn’t rely on user fees in
any city. They do this so that the need for revenue from this source doesn’t put pressure on the
price as they want more people biking to be the goal, not revenue. This is the approach Key
West described wanting in the RFP. Zagster 24; Social Bicycles 18; Gotcha Bike 10.

Experience of Key Personnel (10 Potential Points)

The primary contact for Zagster, Chad Jacobs has launched bikeshare in 20 cities and 7 universities. Their
executive team includes a co-founder and long-time executive who came from Zipcar, which launched
the whole carshare industry. The others on the team have years of experience in sales, marketing and
public relations.

The Social Bicycles team is steeped in experience. | have met their CEO and founder Ryan Rzepecki a
couple times at industry meetings and find him a visionary with impeccable integrity. The rest of the
NYC team has a wide-range of needed knowledge. Social Bicycles goes the extra step of even identifying
their local Key West team of Sean Blaise and Amanda Evens who operate Key West’s Instabike.

The Gotcha Bike team seems well-rounded but only a few bullets are provided as the six people they
mention are described in less than half a page.

Discussion: Gotha Bike’s team is obviously new. They provide little info to go on. The Zagster team has
been around a while and the leaders are from Zipcar so they’ve been in the sharing industry even prior
to the bikeshare industry getting off the ground. That’s good experience. Mr. Jacobs, who would come
to Key West to launch the project, has lots of experience setting up similar sized programs. Social

Bicycles has an innovative and veteran team in NYC. I've had the pleasure of meeting their founder and
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heard him speak. It is a very well-run company. It is nice to have a known quantity as SoBi has identified
their local team already. Social Bicycles 10; Zagster 9; Gotcha Bike 4.

Sponsorship Approach (30 Potential Points)

The entirety of Gotcha Bike’s approach to Sponsorship and Revenue reads: “Gotcha offers an entire
team dedicated to finding and securing bike share sponsors. We will work with key West to create
sponsorship packages” and then they listed available branding assets includes on the bikes, stations,
signs and web.

Social Bicycles provided one paragraph about Sponsorship and Revenue. They said they had many
sponsored programs and were currently leading sponsorship sales efforts for New Orleans, Sacramento
and Eugene. Their approach is to find one big ‘naming rights sponsor’ who would receive branding on
the bikes and stations. They said it would take 6-12 months to secure a sponsor but are willing to launch
a 60-bike system within 60 days without sponsorship. They’d use the sponsorship to expand the system
to 250 bikes. If they don’t put together a title sponsor they’ll put together several smaller supporting
sponsors to meet funding goals.

Zagster provided about 2 and half pages of explanation to this question. They started by reiterating that
93% of all user generated revenue goes back to the City (they keep 7% for credit card processing). They
acknowledged the City would set the prices and that this ensures no competition with existing bike
rental companies. Zagster says they can source “ample” businesses to fund the program in full. They say
that this is the same method they’ve deployed with 100% success rate across the country from big cities
like Albuguerque to small rural towns.

They say no two communities are the same so they’ll sit down with the City to look for the best areas of
support. They'll determine stakeholders and deploy their business development team to execute
contact, schedule meetings and hold informational seminars. They talk about building relationships
within the business community. They aim to have sponsors signed on within the first few months.
Typically, Zagster asks for 3-year contracts with options for 2 one-year renewals. They usually find
partners who see value in hosting stations and mention banks, breweries, coffee shops, hotels, multi-
family properties development groups and universities. They connect bikeshare to local business growth
and offer 5 different packages including a Station Sponsor at $9,000.

Discussion: Gotcha Bike is nearly unresponsive in this section. They’ve only launched a half dozen
programs and only half of those included needing to get sponsors. Social Bicycles was weak here too.
Like Gotcha Bike they’ve only launched operations in a few of the 30+ systems they’ve deployed. Like
many big city programs, they rely on getting one big sponsor to help underwrite everything. Getting
sponsorship revenue is built into the way Zagster fundamentally work as they turn back the revenues to
the system owner cities, schools or corporate campuses. They’ve always relied on sponsorships, not user
revenues to underwrite their systems. They also have online tools and seminars that help cities, help
them find sponsors. They’ve told us they’d like our help and guidance but they’ve said they’d do all the
work. While they didn’t provide an overwhelming amount of detail, compared to the others it was a
much better response. Given what they’ve told us and their track record for finding sponsors, one would
have to be more comfortable going with this approach. Zagster 25; Social Bicycles 13; Gotcha Bike 5.
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Price (5 Potential Points)

Gotcha Bike and Zagster provided the information asked for. Social Bicycles simply said they’d provide
the program to the City at no cost and left it at that. Gotcha Bike 5; Zagster 5; Social Bicycles 3.

References (5 Potential Points)

Gotcha: Philip Overview, City of Charleston. They are launching next month and he like
everything about the bike (SoBi) and the operations leading to launch. Good sponsorship and
funding. While he liked them he said they had little experience in operating for a city as the
projects they’ve done previously were for universities. Charles Hall, Savanah College. He is
“satisfied.” Would use them again. Don Andrae, Auburn University. Auburn sponsored the
system so they didn’t have to get sponsors. Likes the operations and customer service (lots of
compliments) and reliability. Would definitely use again. (4)

Social Bicycles. Steve Hoyt-McBeth, Portland Regional Gov. He said that SoBi provided the
bikes/system but that another company Motivate did all the set up and operations. Was
frustrated with some aspects of SoBi’s bikes including GPS tracking, the keypad going bad and
the shaft drives failing. Patricia Borne, City of Long Beach, NY. They like most everything about
the service, operations, bikes and suggest a similar system would work in Key West as the cities
are similar._Peter Topalovic, City of Hamilton, CA. SoBi supplies equipment and is the operator.
They like the smart bike system. They like the bikes and the customer service and operations.
Had “difficult” time rounding up sponsors but have delivered on budget. (3)

Zagster. Valerie Hermanson, Council of Governments, Albuguergue, NM. Had gotten sponsors
before selecting Zagster via RFP. Good on budget. Satisfied with operations. Says Zagster is an
“affordable model” and appreciated being able to set their own pricing. They talked about
negotiating with other vendors whose reliance on pricing schemes changed up the bikes so they
like this model. Only problems have been with U-lock which they say is taken care of on new
bikes. Yes would use them again as they were on time and on budget. David Littlejohn, City of
Carmel, IN. 2 years into operation and like it. They receive upgrades in equipment with no
additional charges, including getting all new bikes. They discuss how other systems you need to
purchase bike rather than turnkey like this. They are renewing with Zagster and getting all new
bikes and stations and app. Amy Lewin, City of Fort Collins. “Rollout went smoothly and system
is running well.” Say you need strong city team to assist them with sponsors although they are
“revamping” approach. Like the bikes and stations and say software after being clunky has
improved. Customer service is improved and more responsive. “Zagster is a great bikeshare
option for a smaller city.” Would use again. (5)
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RFP #003-17 City of Key West Bikeshare System
Proposal Review Notes — chris Hamilton

Scoring

1. Past Performance 25
2. Project Approach and Product 25
3. Experience of Key Personnel 10
4. Sponsorship Approach 30
5. Price 5
6. References 5
Total Points Possible 100

Past Performance (25 Potential Points)

Social Bicycles (also known as SoBi) listed 29 similar projects, including the City of Key West and
listed 11 upcoming projects. They said they had 7,000 bikes in 30+ locations throughout the
USA. They have 37 employees. It is unclear in which of those projects they also play the role of
operator although in every case their software system goes with the hardware so they are
involved in every one in that way. For example, they listed Key West but we know they didn’t
operate that system but simply sold the bikes and software to Instabike. This is the case in
many of their listed places as vendor like Gotcha Bike will do the operations. They have a longer
history with a couple programs going back to 2013. They have good experience in all different
size situations. Headquartered in NYC.

Zagster provided detail on three similar sized projects. The additional detail was helpful. They
said they operated 170 programs nation-wide. Their website included links to 20 cities, 20
universities, 15 corporate campuses and 16 real estate development programs. They specialize
in small to medium size places. They have 53 employees. Having more employees than SoBi
may reflect that all their systems are turnkey meaning they also do the operations in addition
to providing hardware/software in every program. Offices listed in Cambridge, MA and San
Francisco, CA.

Gotcha Bike uses the SoBi system. SoBi system has been used in lots of places. Gotcha Bikes
track record as an operator is very slim. Of the 10 projects, they listed, six were in 2016 and
four were listed to start in 2017. Headquartered in Charleston, SC.

Discussion: Gotcha Bikes is very new and doesn’t have the track record of Social Bicycles and
Zagster. Gotcha only does operations and they use the SoBi system. Social Bicycles has been
around a while but mostly as a provider of the hardware and system meaning the bikes,
stations and the system software/interface that everything runs on. They have more recently
begun providing turnkey (hardware + operations) solutions. The Social Bicycles are well known
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and used across the country. They were the first in North America to use the “smart bike”
system. Zagster has been operating for several years. They got into the business to provide a
turnkey solution to smaller cities and places. Their model, where they own everything, was
unique at the time they started it. They quickly filled a void for small cities and small places such
as universities and corporate campuses. They have the most experience with the kind of service
Key West identified in its RFP. Zagster 20; Social Bicycles 16; Gotcha 10.

Project Approach and Product (25 Potential Points)

Gotcha Bike

It looks like they just provided a boiler-plate approach by describing the SoBi bike and system,
infrastructure, How It Works, Operations, Membership, Marketing, Customer Support, Project
Implementation, Data and Performance Tracking and PCI Compliance. They didn’t specifically
answer the RFP’s 23 questions (A to W). They didn’t discuss user revenue. They only discussed
Phase One launch of the system (although there’s a square for “system expansion” in their
timeline) and not how they’d approach subsequent phases. They said they’d hire and train local
people. This section is very thin. Gotcha Bikes says they will launch within 90 days with 75 bikes
at 10 stations. They note on page 14 that “acquiring outside funding for a no-cost to the City
program may lengthen the process.” They say they “will hire a local management team to
oversee the system health and efficiently solve any maintenance issues that may arise. The org
chart shows they’ll hire a Key West GM and fleet management team.

Gotcha Bike Payment Plan:

e $2.50 per trip (up to 30 minutes) + $6-8/hour overage fee
e 510 Day Pass (up to 120 minutes) + $6-8/hour overage fee
e 515 Monthly Plan (includes 60 minutes daily + $6-8/hour overage fee
e $120 Annual Plan (includes 90 minutes daily + $6-8/hour overage fee

This kind of payment structure looks to be compatible with our desire to protect the current
bike rental shops.

Social Bicycles

Social Bicycles took the time to provide a thorough approach to the project. They very nicely
answered every question A to W for this section. Social Bicycles proposes that in Phase One
they’ll deploy 60 bikes at 10 stations and in Phase Two, a year later they’ll deploy an additional
190 bikes at 20 stations for a system total of 250 bikes at 30 stations. Their software and bike
are well tested and they provide a nice description, graphics and pictures on how everything
will work. Same with the docks and station signage. They provide an optional solar powered
RFID dispenser. Not sure that we’d need or want user cards (often used to integrate with transit
systems that use these) but it is a nice feature although the cost is unknown. The SoBi
software/backend system is tested and proven.
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Social Bicycles Payment Plan

e S8 an hour (by minute thereafter)
e 515 per month membership (includes free first hour) + standard rate after 1% hour
e S65 per year membership (includes free first hour) + 13 cents per minute

This payment plan seems somewhat compatible with the City’s desire to protect the current
bike shop rental industry as $16 for two hours is about the average for a daily rental on the
island. A four-hour rental would be $32. The monthly membership, Corporate and Low Income
memberships would be good for people that live and work here. However, the initial $8 an hour
charge may discourage short-term (non-monthly or annual users) — potential customers
wanting to use it for a day, few days or week) as a typical 30-minute ride would cost $4. The
City indicated it desires visitors to use the Duval Loop and/or the bikeshare system and having a
$4 to S8 cost for each trip may discourage bike ride options and thus not compliment the Loop
bus.

In the first phase, they propose a staff of 2, a GM/Operations Manager and a Fleet Tech as well
as a “warehouse” for repairs/admin and 1 rebalancing truck and 1 rebalancing e-bike. In phase
2 they propose 1 GM, 1 Ops Manager and 3 fleet techs as well as an additional balancing e-bike.

The marketing program seems well thought out and proposes a potential big sponsor for
branding. The web and mobile platforms seem solid. Customer service is 24/7 365 provided
from their main hub with emergency access to the local team.

They say they can launch phase 1 within 60 days of contract signing. Phase 2 would happen
approximately 365 days after that. They plan to cover all Key West and Stock Island.

They provide low-income and unbanked solutions.

Social Bicycles takes exception to the City’s desire to receive all system user revenue. They tell
us that “it is not possible to finance equipment and operations on sponsorship alone.”

Zagster

Zagster took the time to provide a thorough and thoughtful proposal that considers the desires
articulated in the RFP. They avidly articulate the City’s stated approach on bikeshare as A to B
transportation. They indicate they’ll turn all user fees over to the City of Key West. Of the other
two proposals, one doesn’t discuss it and the other says no. This is the same model they use
everywhere so we know this isn’t something new they are doing just because we requested it.

They explain that they’ll start with a study to create a model to help them understand the
demand and where it will come from and compare this to other places to ensure success. After
this then they’ll provide more detail on timing, sponsorship and user pricing.

They recommend three phases. Phase One would be 80 bikes at 16 stations in Old Town. As
Phase One launches fundraising for Phase 2 would commence and would target 80 bikes at 16
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stations north of White Street in New Town on Flager, North Roosevelt and the beaches. Phase
3 would include 30 to 40 bikes at 6 to 8 stations on Stock Island. They say Phase one would
launch in August, Phase Two in October and Phase 3 in February 2018. At system buildout that
would be up to 40 stations and 200 bikes.

The Zagster bicycle is well tested and has gone through many iterations. It has everything the
City required. Docking and signage look good too. The system functions from a user perspective
just like the other two vendors, so all three systems use similar bikes and similar systems and
can be configured the same.

Zagster goes into a thorough discussion of the pricing scheme and why this is compatible with
our desire to do no harm to the current bike shop rental industry on the island. This analysis is
very thoughtful. They discuss how people may walk to one end of Duval and desire to bicycle
back. They discuss how charging hourly rates (they mention Orlando’s Juice and Tampa’s Coast
charging $8 an hour) creates financial barriers to usage and defeats the purpose of bikeshare as
transportation as opposed to recreational/touring use.

Zagster Proposed Payment Plan
S3 for up to one hour and $15 per hour thereafter.

The proposed price structure of $3 for up to one hour and $15 per additional hour provides the
level of incentive we want encouraging quick A to B transportation and discouraging
competition with our bike rental shops.

Having this revenue returned to the City also provides the City the option to help with system
expansion and special needs.

Zagster says they will hire “three local mechanics and one rebalancer in step with each of the
three phases.”

They discussed the ability to use different kinds of trikes, cargo trikes and even handcycle to
help comply with ADA.

Their marketing, customer service (24/7 365), web site, mobile and other operations have all be
used in dozens and dozens of places and is strong and robust. They provide a good discussion
on how they deal with issues of equity.

They believe they can execute Phase One within 30 days of contract signing.
Discussion.
User revenue to City?

e Zagster Yes

e Social Bicycles No
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e Gotcha Bikes Didn’t discuss

As far as the Product, all three vendors propose using a smart-bike system. Both Gotcha Bike
and Social Bicycles propose using the SoBi bike and system which is well tested and strong.
Likewise, Zagster’s bike and system is in use in many cities and places and has proven reliable
and strong. The docks and signage are similar too. There is negligible advantage of one vendor’s
hardware/system vs. another. So, in that sense | think it is a draw regarding Product. Regarding
the Project, all three vendors propose hiring local teams and/or contracting portions of the
work out to local bike shops. Social Bicycles even names two locals who have been operating
their bicycles here in Key West already. However, Gotcha Bike didn’t provide much beyond
boiler plate on how they’d approach implementing a system here. Both Social Bicycles and
Zagster provided a lot of detail and thoroughly covered all 23 sub-parts to the question. Social
Bicycles also provided a lot of nice pictures and graphics to illustrate their points. What seems
to distinguish the two companies’ approach to the project is Social Bicycles reliance on
revenues generated from user fees and thus the pricing structure they propose. The $8 an hour
proposed by Social Bicycles doesn’t seem to encourage short term, A to B use like the $3 first
hour $15 per hour thereafter proposed by Zagster or even the $2.50 for the first 30 minutes
proposed by Gotcha Bike. This is a fundamental point of the project. Social Bicycles’ pricing
scheme is more akin to bike rental than bike transportation. Zagster doesn’t rely on user fees in
any city. They do this so that the need for revenue from this source doesn’t put pressure on the
price as they want more people biking to be the goal, not revenue. This is the approach Key
West described wanting in the RFP. Zagster 24; Social Bicycles 18; Gotcha Bike 10.

Experience of Key Personnel (10 Potential Points)

The primary contact for Zagster, Chad Jacobs has launched bikeshare in 20 cities and 7 universities. Their
executive team includes a co-founder and long-time executive who came from Zipcar, which launched
the whole carshare industry. The others on the team have years of experience in sales, marketing and
public relations.

The Social Bicycles team is steeped in experience. | have met their CEO and founder Ryan Rzepecki a
couple times at industry meetings and find him a visionary with impeccable integrity. The rest of the
NYC team has a wide-range of needed knowledge. Social Bicycles goes the extra step of even identifying
their local Key West team of Sean Blaise and Amanda Evens who operate Key West’s Instabike.

The Gotcha Bike team seems well-rounded but only a few bullets are provided as the six people they
mention are described in less than half a page.

Discussion: Gotha Bike’s team is obviously new. They provide little info to go on. The Zagster team has
been around a while and the leaders are from Zipcar so they’ve been in the sharing industry even prior
to the bikeshare industry getting off the ground. That’s good experience. Mr. Jacobs, who would come
to Key West to launch the project, has lots of experience setting up similar sized programs. Social

Bicycles has an innovative and veteran team in NYC. I’ve had the pleasure of meeting their founder and
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heard him speak. It is a very well-run company. It is nice to have a known quantity as SoBi has identified
their local team already. Social Bicycles 10; Zagster 9; Gotcha Bike 4.

Sponsorship Approach (30 Potential Points)

The entirety of Gotcha Bike’s approach to Sponsorship and Revenue reads: “Gotcha offers an entire
team dedicated to finding and securing bike share sponsors. We will work with key West to create
sponsorship packages” and then they listed available branding assets includes on the bikes, stations,
signs and web.

Social Bicycles provided one paragraph about Sponsorship and Revenue. They said they had many
sponsored programs and were currently leading sponsorship sales efforts for New Qrleans, Sacramento
and Eugene. Their approach is to find one big ‘naming rights sponsor’ who would receive branding on
the bikes and stations. They said it would take 6-12 months to secure a sponsor but are willing to launch
a 60-bike system within 60 days without sponsorship. They’d use the sponsorship to expand the system
to 250 bikes. If they don’t put together a title sponsor they’ll put together several smaller supporting
sponsors to meet funding goals.

Zagster provided about 2 and half pages of explanation to this question. They started by reiterating that
93% of all user generated revenue goes back to the City (they keep 7% for credit card processing). They
acknowledged the City would set the prices and that this ensures no competition with existing bike
rental companies. Zagster says they can source “ample” businesses to fund the program in full. They say
that this is the same method they’ve deployed with 100% success rate across the country from big cities
like Albuquerque to small rural towns.

They say no two communities are the same so they’ll sit down with the City to look for the best areas of
support. They’ll determine stakeholders and deploy their business development team to execute
contact, schedule meetings and hold informational seminars. They talk about building relationships
within the business community. They aim to have sponsors signed on within the first few months.
Typically, Zagster asks for 3-year contracts with options for 2 one-year renewals. They usually find
partners who see value in hosting stations and mention banks, breweries, coffee shops, hotels, multi-
family properties development groups and universities. They connect bikeshare to local business growth
and offer 5 different packages including a Station Sponsor at $9,000.

Discussion: Gotcha Bike is nearly unresponsive in this section. They’'ve only launched a half dozen
programs and only half of those included needing to get sponsors. Social Bicycles was weak here too.
Like Gotcha Bike they’'ve only launched operations in a few of the 30+ systems they've deployed. Like
many big city programs, they rely on getting one big sponsor to help underwrite everything. Getting
sponsorship revenue is built into the way Zagster fundamentally work as they turn back the revenues to
the system owner cities, schools or corporate campuses. They’ve always relied on sponsorships, not user
revenues to underwrite their systems. They also have online tools and seminars that help cities, help
them find sponsors. They've told us they’d like our help and guidance but they’ve said they’d do all the
work. While they didn’t provide an overwhelming amount of detail, compared to the others it was a
much better response. Given what they’ve told us and their track record for finding sponsors, one would
have to be more comfortable going with this approach. Zagster 25; Social Bicycles 13; Gotcha Bike 5.
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Price (5 Potential Points)

Gotcha Bike and Zagster provided the information asked for. Social Bicycles simply said they’d provide
the program to the City at no cost and left it at that. Gotcha Bike 5; Zagster 5; Social Bicycles 3.

References (5 Potential Points)

Gotcha: Philip Overview, City of Charleston. They are launching next month and he like
everything about the bike (SoBi) and the operations leading to launch. Good sponsorship and
funding. While he liked them he said they had little experience in operating for a city as the
projects they’ve done previously were for universities. Charles Hall, Savanah College. He is
“satisfied.” Would use them again. Don Andrae, Auburn University. Auburn sponsored the
system so they didn’t have to get sponsors. Likes the operations and customer service (lots of
compliments) and reliability. Would definitely use again. (4)

Social Bicycles. Steve Hoyt-McBeth, Portland Regional Gov. He said that SoBi provided the
bikes/system but that another company Motivate did all the set up and operations. Was
frustrated with some aspects of SoBi’s bikes including GPS tracking, the keypad going bad and
the shaft drives failing. Patricia Borne, City of Long Beach, NY. They like most everything about
the service, operations, bikes and suggest a similar system would work in Key West as the cities
are similar,_Peter Topalovic, City of Hamilton, CA. SoBi supplies equipment and is the operator.
They like the smart bike system. They like the bikes and the customer service and operations.
Had “difficult” time rounding up sponsors but have delivered on budget. (3)

Zagster. Valerie Hermanson, Council of Governments, Albuguerque, NM. Had gotten sponsors
before selecting Zagster via RFP. Good on budget. Satisfied with operations. Says Zagster is an
“affordable model” and appreciated being able to set their own pricing. They talked about
negotiating with other vendors whose reliance on pricing schemes changed up the bikes so they
like this model. Only problems have been with U-lock which they say is taken care of on new
bikes. Yes would use them again as they were on time and on budget. David Littlejohn, City of
Carmel, IN. 2 years into operation and like it. They receive upgrades in equipment with no
additional charges, including getting all new bikes. They discuss how other systems you need to
purchase bike rather than turnkey like this. They are renewing with Zagster and getting all new
bikes and stations and app. Amy Lewin, City of Fort Collins. “Rollout went smoothly and system
is running well.” Say you need strong city team to assist them with sponsors although they are
“revamping” approach. Like the bikes and stations and say software after being clunky has
improved. Customer service is improved and more responsive. “Zagster is a great bikeshare
option for a smaller city.” Would use again. (5)
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RFP #003-17 City of Key West Bikeshare System
Proposal Review Notes — chris Hamilton

Scoring

1. Past Performance 25
2. Project Approach and Product 25
3. Experience of Key Personnel 10
4. Sponsorship Approach 30
5. Price 5
6. References 5
Total Points Possible 100

Past Performance (25 Potential Points)

Social Bicycles (also known as SoBi) listed 29 similar projects, including the City of Key West and
listed 11 upcoming projects. They said they had 7,000 bikes in 30+ locations throughout the
USA. They have 37 employees. It is unclear in which of those projects they also play the role of
operator although in every case their software system goes with the hardware so they are
involved in every one in that way. For example, they listed Key West but we know they didn’t
operate that system but simply sold the bikes and software to Instabike. This is the case in
many of their listed places as vendor like Gotcha Bike will do the operations. They have a longer
history with a couple programs going back to 2013. They have good experience in all different
size situations. Headquartered in NYC.

Zagster provided detail on three similar sized projects. The additional detail was helpful. They
said they operated 170 programs nation-wide. Their website included links to 20 cities, 20
universities, 15 corporate campuses and 16 real estate development programs. They specialize
in small to medium size places. They have 53 employees. Having more employees than SoBi
may reflect that all their systems are turnkey meaning they also do the operations in addition
to providing hardware/software in every program. Offices listed in Cambridge, MA and San
Francisco, CA.

Gotcha Bike uses the SoBi system. SoBi system has been used in lots of places. Gotcha Bikes
track record as an operator is very slim. Of the 10 projects, they listed, six were in 2016 and
four were listed to start in 2017. Headquartered in Charleston, SC.

Discussion: Gotcha Bikes is very new and doesn’t have the track record of Social Bicycles and
Zagster. Gotcha only does operations and they use the SoBi system. Social Bicycles has been
around a while but mostly as a provider of the hardware and system meaning the bikes,
stations and the system software/interface that everything runs on. They have more recently
begun providing turnkey (hardware + operations) solutions. The Social Bicycles are well known
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and used across the country. They were the first in North America to use the “smart bike”
system. Zagster has been operating for several years. They got into the business to provide a
turnkey solution to smaller cities and places. Their model, where they own everything, was
unique at the time they started it. They quickly filled a void for small cities and small places such
as universities and corporate campuses. They have the most experience with the kind of service
Key West identified in its RFP. Zagster 20; Social Bicycles 16; Gotcha 10.

Project Approach and Product (25 Potential Points)

Gotcha Bike

It looks like they just provided a boiler-plate approach by describing the SoBi bike and system,
infrastructure, How It Works, Operations, Membership, Marketing, Customer Support, Project
Implementation, Data and Performance Tracking and PCl Compliance. They didn’t specifically
answer the RFP’s 23 questions (A to W). They didn’t discuss user revenue. They only discussed
Phase One launch of the system (although there’s a square for “system expansion” in their
timeline) and not how they’d approach subsequent phases. They said they’d hire and train local
people. This section is very thin. Gotcha Bikes says they will launch within 90 days with 75 bikes
at 10 stations. They note on page 14 that “acquiring outside funding for a no-cost to the City
program may lengthen the process.” They say they “will hire a local management team to
oversee the system health and efficiently solve any maintenance issues that may arise. The org
chart shows they’ll hire a Key West GM and fleet management team.

Gotcha Bike Payment Plan:

e $2.50 per trip (up to 30 minutes) + $6-8/hour overage fee
e $10 Day Pass (up to 120 minutes) + $6-8/hour overage fee
e $15 Monthly Plan (includes 60 minutes daily + $6-8/hour overage fee
e $120 Annual Plan (includes 90 minutes daily + $6-8/hour overage fee

This kind of payment structure looks to be compatible with our desire to protect the current
bike rental shops.

Social Bicycles

Social Bicycles took the time to provide a thorough approach to the project. They very nicely
answered every question A to W for this section. Social Bicycles proposes that in Phase One
they’ll deploy 60 bikes at 10 stations and in Phase Two, a year later they’ll deploy an additional
190 bikes at 20 stations for a system total of 250 bikes at 30 stations. Their software and bike
are well tested and they provide a nice description, graphics and pictures on how everything
will work. Same with the docks and station signage. They provide an optional solar powered
RFID dispenser. Not sure that we’d need or want user cards (often used to integrate with transit
systems that use these) but it is a nice feature although the cost is unknown. The SoBi
software/backend system is tested and proven.
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Social Bicycles Payment Plan

e S8 an hour (by minute thereafter)
e 515 per month membership (includes free first hour) + standard rate after 1 hour

e $65 per year membership (includes free first hour) + 13 cents per minute

This payment plan seems somewhat compatible with the City’s desire to protect the current
bike shop rental industry as $16 for two hours is about the average for a daily rental on the
island. A four-hour rental would be $32. The monthly membership, Corporate and Low Income
memberships would be good for people that live and work here. However, the initial $8 an hour
charge may discourage short-term (non-monthly or annual users) — potential customers
wanting to use it for a day, few days or week) as a typical 30-minute ride would cost $4. The
City indicated it desires visitors to use the Duval Loop and/or the bikeshare system and having a
S4 to S8 cost for each trip may discourage bike ride options and thus not compliment the Loop

bus.

In the first phase, they propose a staff of 2, a GM/Operations Manager and a Fleet Tech as well
as a “warehouse” for repairs/admin and 1 rebalancing truck and 1 rebalancing e-bike. In phase
2 they propose 1 GM, 1 Ops Manager and 3 fleet techs as well as an additional balancing e-bike.

The marketing program seems well thought out and proposes a potential big sponsor for
branding. The web and mobile platforms seem solid. Customer service is 24/7 365 provided
from their main hub with emergency access to the local team.

They say they can launch phase 1 within 60 days of contract signing. Phase 2 would happen
approximately 365 days after that. They plan to cover all Key West and Stock Island.

They provide low-income and unbanked solutions.

Social Bicycles takes exception to the City’s desire to receive all system user revenue. They tell
us that “it is not possible to finance equipment and operations on sponsorship alone.”

Zagster

Zagster took the time to provide a thorough and thoughtful proposal that considers the desires
articulated in the RFP. They avidly articulate the City’s stated approach on bikeshare as Ato B
transportation. They indicate they’ll turn all user fees over to the City of Key West. Of the other
two proposals, one doesn’t discuss it and the other says no. This is the same model they use
everywhere so we know this isn’t something new they are doing just because we requested it.

They explain that they’ll start with a study to create a model to help them understand the
demand and where it will come from and compare this to other places to ensure success. After
this then they’ll provide more detail on timing, sponsorship and user pricing.

They recommend three phases. Phase One would be 80 bikes at 16 stations in Old Town. As
Phase One launches fundraising for Phase 2 would commence and would target 80 bikes at 16
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stations north of White Street in New Town on Flager, North Roosevelt and the beaches. Phase
3 would include 30 to 40 bikes at 6 to 8 stations on Stock Island. They say Phase one would
launch in August, Phase Two in October and Phase 3 in February 2018. At system buildout that
would be up to 40 stations and 200 bikes.

The Zagster bicycle is well tested and has gone through many iterations. It has everything the
City required. Docking and signage look good too. The system functions from a user perspective
just like the other two vendors, so all three systems use similar bikes and similar systems and
can be configured the same.

Zagster goes into a thorough discussion of the pricing scheme and why this is compatible with
our desire to do no harm to the current bike shop rental industry on the island. This analysis is
very thoughtful. They discuss how people may walk to one end of Duval and desire to bicycle
back. They discuss how charging hourly rates (they mention Orlando’s Juice and Tampa’s Coast
charging $8 an hour) creates financial barriers to usage and defeats the purpose of bikeshare as
transportation as opposed to recreational/touring use.

Zagster Proposed Payment Plan
$3 for up to one hour and $15 per hour thereafter.

The proposed price structure of $3 for up to one hour and $15 per additional hour provides the
level of incentive we want encouraging quick A to B transportation and discouraging
competition with our bike rental shops.

Having this revenue returned to the City also provides the City the option to help with system
expansion and special needs.

Zagster says they will hire “three local mechanics and one rebalancer in step with each of the
three phases.”

They discussed the ability to use different kinds of trikes, cargo trikes and even handcycle to
help comply with ADA.

Their marketing, customer service (24/7 365), web site, mobile and other operations have all be
used in dozens and dozens of places and is strong and robust. They provide a good discussion
on how they deal with issues of equity.

They believe they can execute Phase One within 30 days of contract signing.
Discussion.
User revenue to City?

e Zagster Yes

e Social Bicycles No
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e Gotcha Bikes Didn’t discuss

As far as the Product, all three vendors propose using a smart-bike system. Both Gotcha Bike
and Social Bicycles propose using the SoBi bike and system which is well tested and strong.
Likewise, Zagster’s bike and system is in use in many cities and places and has proven reliable
and strong. The docks and signage are similar too. There is negligible advantage of one vendor’s
hardware/system vs. another. So, in that sense | think it is a draw regarding Product. Regarding
the Project, all three vendors propose hiring local teams and/or contracting portions of the
work out to local bike shops. Social Bicycles even names two locals who have been operating
their bicycles here in Key West already. However, Gotcha Bike didn’t provide much beyond
boiler plate on how they’d approach implementing a system here. Both Social Bicycles and
Zagster provided a lot of detail and thoroughly covered all 23 sub-parts to the question. Social
Bicycles also provided a lot of nice pictures and graphics to illustrate their points. What seems
to distinguish the two companies’” approach to the project is Social Bicycles reliance on
revenues generated from user fees and thus the pricing structure they propose. The $8 an hour
proposed by Social Bicycles doesn’t seem to encourage short term, A to B use like the $3 first
hour $15 per hour thereafter proposed by Zagster or even the $2.50 for the first 30 minutes
proposed by Gotcha Bike. This is a fundamental point of the project. Social Bicycles’ pricing
scheme is more akin to bike rental than bike transportation. Zagster doesn’t rely on user fees in
any city. They do this so that the need for revenue from this source doesn’t put pressure on the
price as they want more people biking to be the goal, not revenue. This is the approach Key
West described wanting in the RFP. Zagster 24; Social Bicycles 18; Gotcha Bike 10.

Experience of Key Personnel (10 Potential Points)

The primary contact for Zagster, Chad Jacobs has launched bikeshare in 20 cities and 7 universities. Their
executive team includes a co-founder and long-time executive who came from Zipcar, which launched
the whole carshare industry. The others on the team have years of experience in sales, marketing and
public relations.

The Social Bicycles team is steeped in experience. | have met their CEO and founder Ryan Rzepecki a
couple times at industry meetings and find him a visionary with impeccable integrity. The rest of the
NYC team has a wide-range of needed knowledge. Social Bicycles goes the extra step of even identifying
their local Key West team of Sean Blaise and Amanda Evens who operate Key West’s Instabike.

The Gotcha Bike team seems well-rounded but only a few bullets are provided as the six people they
mention are described in less than half a page.

Discussion: Gotha Bike’s team is obviously new. They provide little info to go on. The Zagster team has
been around a while and the leaders are from Zipcar so they've been in the sharing industry even prior
to the bikeshare industry getting off the ground. That’s good experience. Mr. Jacobs, who would come
to Key West to launch the project, has lots of experience setting up similar sized programs. Social

Bicycles has an innovative and veteran team in NYC. I've had the pleasure of meeting their founder and
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heard him speak. It is a very well-run company. It is nice to have a known quantity as SoBi has identified
their local team already. Social Bicycles 10; Zagster 9; Gotcha Bike 4.

Sponsorship Approach (30 Potential Points)

The entirety of Gotcha Bike’s approach to Sponsorship and Revenue reads: “Gotcha offers an entire
team dedicated to finding and securing bike share sponsors. We will work with key West to create
sponsorship packages” and then they listed available branding assets includes on the bikes, stations,
signs and web.

Social Bicycles provided one paragraph about Sponsorship and Revenue. They said they had many
sponsored programs and were currently leading sponsorship sales efforts for New Orleans, Sacramento
and Eugene. Their approach is to find one big ‘naming rights sponsor’ who would receive branding on
the bikes and stations. They said it would take 6-12 months to secure a sponsor but are willing to launch
a 60-bike system within 60 days without sponsorship. They’d use the sponsorship to expand the system
to 250 bikes. If they don’t put together a title sponsor they’ll put together several smaller supporting
sponsors to meet funding goals.

Zagster provided about 2 and half pages of explanation to this question. They started by reiterating that
93% of all user generated revenue goes back to the City (they keep 7% for credit card processing). They
acknowledged the City would set the prices and that this ensures no competition with existing bike
rental companies. Zagster says they can source “ample” businesses to fund the program in full. They say
that this is the same method they’ve deployed with 100% success rate across the country from big cities
like Albuquerque to small rural towns.

They say no two communities are the same so they’ll sit down with the City to look for the best areas of
support. They’ll determine stakeholders and deploy their business development team to execute
contact, schedule meetings and hold informational seminars. They talk about building relationships
within the business community. They aim to have sponsors signed on within the first few months.
Typically, Zagster asks for 3-year contracts with options for 2 one-year renewals. They usually find
partners who see value in hosting stations and mention banks, breweries, coffee shops, hotels, multi-
family properties development groups and universities. They connect bikeshare to local business growth
and offer 5 different packages including a Station Sponsor at $9,000.

Discussion: Gotcha Bike is nearly unresponsive in this section. They’ve only launched a half dozen
programs and only half of those included needing to get sponsors. Social Bicycles was weak here too.
Like Gotcha Bike they’ve only launched operations in a few of the 30+ systems they’ve deployed. Like
many big city programs, they rely on getting one big sponsor to help underwrite everything. Getting
sponsorship revenue is built into the way Zagster fundamentally work as they turn back the revenues to
the system owner cities, schools or corporate campuses. They’ve always relied on sponsorships, not user
revenues to underwrite their systems. They also have online tools and seminars that help cities, help
them find sponsors. They’ve told us they'd like our help and guidance but they’ve said they’d do all the
work. While they didn’t provide an overwhelming amount of detail, compared to the others it was a
much better response. Given what they’ve told us and their track record for finding sponsors, one would
have to be more comfortable going with this approach. Zagster 25; Social Bicycles 13; Gotcha Bike 5.
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Price (5 Potential Points)

Gotcha Bike and Zagster provided the information asked for. Social Bicycles simply said they’d provide
the program to the City at no cost and left it at that. Gotcha Bike 5; Zagster 5; Social Bicycles 3.

References (5 Potential Points)

Gotcha: Philip Overview, City of Charleston. They are launching next month and he like
everything about the bike (SoBi) and the operations leading to launch. Good sponsorship and
funding. While he liked them he said they had little experience in operating for a city as the
projects they’ve done previously were for universities. Charles Hall, Savanah College. He is
“satisfied.” Would use them again. Don Andrae, Auburn University. Auburn sponsored the
system so they didn’t have to get sponsors. Likes the operations and customer service (lots of
compliments) and reliability. Would definitely use again. (4)

Social Bicycles. Steve Hoyt-McBeth, Portland Regional Gov. He said that SoBi provided the
bikes/system but that another company Motivate did all the set up and operations. Was
frustrated with some aspects of SoBi’s bikes including GPS tracking, the keypad going bad and
the shaft drives failing. Patricia Borne, City of Long Beach, NY. They like most everything about
the service, operations, bikes and suggest a similar system would work in Key West as the cities
are similar._Peter Topalovic, City of Hamilton, CA. SoBi supplies equipment and is the operator.
They like the smart bike system. They like the bikes and the customer service and operations.
Had “difficult” time rounding up sponsors but have delivered on budget. (3)

Zagster. Valerie Hermanson, Council of Governments, Albuguergue, NM. Had gotten sponsors
before selecting Zagster via RFP. Good on budget. Satisfied with operations. Says Zagster is an
“affordable model” and appreciated being able to set their own pricing. They talked about
negotiating with other vendors whose reliance on pricing schemes changed up the bikes so they
like this model. Only problems have been with U-lock which they say is taken care of on new
bikes. Yes would use them again as they were on time and on budget. David Littlejohn, City of
Carmel, IN. 2 years into operation and like it. They receive upgrades in equipment with no
additional charges, including getting all new bikes. They discuss how other systems you need to
purchase bike rather than turnkey like this. They are renewing with Zagster and getting all new
bikes and stations and app. Amy Lewin, City of Fort Collins. “Rollout went smoothly and system
is running well.” Say you need strong city team to assist them with sponsors although they are
“revamping” approach. Like the bikes and stations and say software after being clunky has
improved. Customer service is improved and more responsive. “Zagster is a great bikeshare
option for a smaller city.” Would use again. (5)
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c#reY 7 Lotepwee e JlbL 24/5 /) 7

Name Signature””" Date



Vendor Offeror Evaluation Form
RFP Number: #003-17 City of Key West Bikeshare System

Name of Offeror: 2 FESTER.
Item Max Independent With Panel
Points Points Points

1. Past Performance
on Similar Projects 25

Comments:

2. Project Approach and 25
Product

Comments:

ANes PSS :
LOCKIA G~ Cor7p00 ) CATED

Brale /S CHAIN

3. Experience of
Key Personnel 10

Comments:

<3

Al

Final Rank



4. Sponsorship Approach

to the Project 30 p? é

Comments:

5. Price 05 3

Comments: ; ; *: / 2 M

6. References

05 _L,L

Comments:

e
Total 100 é i=

Evaluator Certification

The point values and final rank indicated above unless otherwise noted in the form, reflect my best independent judgement
of the Merits of the Offeror’s proposal. Attach additional sheets for comments as necessary.

Crgrey I, LBLerex M i—//J'/ L 7~

Name Signature % Date




Vendor Offeror Evaluation Form
RFP Number: #003-17 City of Key West Bikeshare System

Name of Offeror: Gotcha

Item Max
Points

1. Past Performance
on Similar Projects 25

Comments:

Currently in high use areas of the U.S.

Joint venture with SoBi

2. Project Approach and 25
Product

Comments:

No Kioks @ Stations

Stations do not require power

Real time map for availability
Generous advertising space on bikes
Repair is alert and lock

3. Experience of
Key Personnel 10

Comments:

Independent With Panel
Points Points
15
15
5

Final Rank



4. Sponsorship Approach
to the Project 30 30

Comments:

Bikes can be customized to reflect sponsorship

5. Price 05 4

Comments:
If executed correctly, no cost to city.

6. References

05 5
Comments:
Total 100 74

Evaluator Certification
The point values and final rank indicated above unless otherwise noted in the form, reflect my best independent judgement

of the Merits of the Offeror’s proposal. Attach additional sheets for comments as necessary.

Rod Delostrinos P s April 5. 2017
Name Signature . Date




Vendor Offeror Evaluation Form
RFP Number: #003-17 City of Key West Bikeshare System

Name of Offeror: Zagster

Item Max
Points

1. Past Performance

on Similar Projects 25

Comments:
Similar projects indicate municipal use

2. Project Approach and 25
Product

Comments:
Free feasibility study before project start

Independent With Panel
Points Points

20

25

Not designed to compete with local rental bike companies

Locking device looks easier to use
Local Mechanics

3. Experience of
Key Personnel 10

Comments:

Final Rank



4. Sponsorship Approach
to the Project 30 30

Comments:
Potential 93% ROI to city

5. Price 05 3

Comments:

6. References

05 5
Comments:
Total 100 90

Evaluator Certification

The point values and final rank indicated above unless otherwise noted in the form, reflect my best independent judgement
of the Merits of the Offeror’s proposal. Attach additional sheets for comments as necessary.

April 5. 2017

Rod Delostrinos
Date

Name




Vendor Offeror Evaluation Form
RFP Number: #003-17 City of Key West Bikeshare System

Name of Offeror: SoBi

Item Max
Points

1. Past Performance
on Similar Projects 25

Comments:

2. Project Approach and 25
Product

Comments:

Lock restrictive

3. Experience of
Key Personnel 10

Comments:
Software heavy
Local people on team

Independent With Panel
Points Points
25
20
10

Final Rank



4. Sponsorship Approach

to the Project 30 20
Comments:
Not detailed plan

Plenty of opportunity to advertise.

5. Price 05 5

Comments:

6. References

05 5
Comments:
Total 100 85

Evaluator Certification

The point values and final rank indicated above unless otherwise noted in the form, reflect my best independent judgement
of the Merits of the Offeror’s proposal. Attach additional sheets for comments as necessary.

Rod Delostrinos /{Z{f’;ﬁé /,;ﬁ?‘“‘ April 5,2017

Name Signature = Date




Vendor Offeror Evaluation Form
RFP Number: #003-17 City of Key West Bikeshare System

Name of Offeror: Z2ES, TER
Item Max Independent With Panel
Points Points Points

1. Past Performance
on Similar Projects 25

Comments:

2. Project Approach and 25
Product

Comments:

N &S )
LOCKIAN G Corn7po0ylA7ED

Bt rihs CH#BIN/

3. Experience of
Key Personnel 10

Comments:

A3

Hod

Final Rank



Vendor Offeror Evaluation Form
RFP Number: #003-17 City of Key West Bikeshare System

Name of Offeror: 1&%% \ C ¢

¥

Item Max Independent With Panel Final Rank

Points Points Points
1. Past Performance
on Similar Projects 25 95 £

Comments: o '?’US < (\D:\'Y\u\_\ dﬁ

2. Project Approachand . 25 9 ?)

Product =

Comments: ‘2?() / /6 N A’bg % b'}lUL
8016 - bk Nest b bess lock
00 /48 Ly o o GRS

3. Experience of
Key Personnel 10 l

Comments:
\/5;,3\ C u/vxp\\‘rux'{_

S\ Gpod 3405}3.

'—D‘CJJ\\J" Seervy (WO MCJB N "hx;\_,('\ )

/%"1 \{r\%\f\& \



s 30 oL
Comments:

Deteiled sporsoc Facagl..
Woclk & UnS —4o .
Browo 05 SPonSOCS OOV - )r

CCH rvc.\ﬁs Mo CH—\l S = :ﬂ:}j &S?I;:\

5.Price 05 Z

Comments: _)6/\5&35 Model = Shile- )’ / 8B bikes ’@’hﬁ
e %h Plooad. W vy tor slohs koD
Connot Y\ bk dea\ Sor us 03 Ms hopmet,
Uss  asle, dows qouvoin,

6. References
05 4
Comments: X . _
BN poncocsnio nard- MAAUEAD <
Nauo \ e M S

Total 100 E ’) l

Evaluator Certification

The point values and final rank indicated above unless otherwise noted in the form, reflect my best independent judgement

of the Merits ofjthe Offeror’s proposal. Attach additional sheets for comments as necessary.
N \ _ /
\ : 4/% // i
Name 'ena Date
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Vendor Offeror Evaluation Form
RFP Number: #003-17 City of Key West Bikeshare System

Name of Offeror: 60’\‘C \/‘\Q_

Item Max Independent With Panel Final Rank
Points Points Points
1. Past Performance
on Similar Projects 25 9 ?D
Comments:
Moshon Universities | Youd Ko is Hod size . e Bt
o\ Llb— oy e
Lxﬁfd 3)00_\ ’D’U)ecﬁ[‘b M:)‘*.s‘]’\ﬂ, /

Eordras sh\\ nad e |0 b Meel e oo, o 3 Ay
Moy +# C\K\O-L{SL‘L’XF <hIL lA}O\)_g ~+ oo

2. Project Approach and 25 2 )

Product P
Comments: L\M Q’P%‘d blIrLQ% : L,\M MQ\}OM ’P\ C%?S..
@(L;lé /10 Sehpns Coo Y g @ offadode f

Qusomrted © O luston | 7 &S
Apgess 4o e exgod Proxys aorvdlde AAT
%0 o> e
3. Experience of
Key lfersonnel 10 [ D

Comments: 5,000 Vkes (A N Jocoh S _ (W O B:QUCL\\

b‘f»@"\f\% Qﬁi&ﬁ'@g %(—- 2. UNG f\é,&d%
Chc it ’



4. Sponsorship Approach

to the Project 30 9 b

Comments:

s Wl d&":\%ﬂ OLI'VS a lot o+ PorXo( SQQ(_‘Q,

Lithe C/\\N\\B lbol/\—% »H«Wg\/) ;
DA ack '?«-:\)LAL Q{Wu“) D'(\' Séb(\io( W,

Distea~ted MeVeers O,
Moy op eSS

5. Price 05 A E

Comments: @
910/ bike = = need 2,950 & (oo

? Q’lv‘e‘;\ Does et ,ijnd
.l O@W;S LT Ay S
4 lovo incene € 84, OOO/%QQ’ 2
" %
e PR
05 5

6. References

Comments:

Cood Uelereces ncrss Ye LoaA.

Total 100 %’——]

Evaluator Certification

The point values and final rank indicated above unless otherwise noted in the form, reflect my best independent Jjudgement
of the Merits of the Offeror’s proposal. Attach additional sheets for comments as necessary.

Alison H(QQ\S (//MM /5 /1

"Name Sf re Date
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Vendor Offeror Evaluation Form
RFP Number: #003-17 City of Key West Bikeshare System

Name of Offeror: %O p \ Q.\

Item Max Independent With Panel Final Rankl)} \
Points Points Points

1. Past Performance

on Similar Projects 25 195

Comments: 7,006 i~ DY ]oc_g,—f-\s
Meyo  inkrnots—ol elhsde<,
/rf'u_,t QoS e P,

2. Project Approach and 25 96

Product

Comments: /) "“Qj-\oy,4 l kL dﬂ‘ﬁ% =t Qﬂd l?(S'}‘ b‘} ]/LE,

o/ib plus 990/30 Bl lockh
Ted bt EPS

3. Experience of
Key Personnel 10 ] O

Comments:

Cre b Cevo 0SS A Yood
2 oedls !



4. Sponsorship Approach
to the Project 30 9‘ Z;
Comments:

?@ Liced o \o* e 0.

Lo o PPens,

5. Price 05 @

Comments:

gtz&a—éh@“i “M\/ Jb\‘;"' o TV ’k-b Qr)-\/‘

Jr A@\\ L Hge e et ol o us,m‘j/’l’;&
6. References 05 [ ‘

Comments:
Mot Qf oo\
/Puir\\(;éc\ \\ SJtA Q‘ﬂ% (SSULLS I\ )OOELCJ /I/\nge

6(‘0_»-& SRS vna Foo Much §l)v\77
Total 100 ? i Q\

Evaluator Certification

The point values and final rank indicated above unless otherwise noted in the form, reflect my best independent judgement
of the Merits of the Offeror’s proposal. Attach additional sheets for comments as necessary.
U / S A =

z [ Name E i Date
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Vendor Offeror Evaluation Form
RFP Number: #003-17 City of Key West Bikeshare System

Name of Offeror: /f’; &) "I'E- [k A (B 75"3

Item Max Independent With Panel
Points Points Points
1. Past Performance ﬁ
on Similar Projects 25 /
Comments:
, ’o
2. Project Approach and 25

Product

Comments: \/f/ A[ﬁ
1@

3. Experience of 5
Key Personnel 10

Comments:

Final Rank



4. Sponsorship Approach Z 5
to the Project 30

Comments:

A
3. Price 05 /é | 5

Comments:

6. References 5
05

Comments:

Total 100 { z

Evaluator Certification

The point values and final rank indicated above unless otherwise noted in the Jornt) reflect my best independent judgement

of the Merits of the Offeror’s proposal. Attach addfiio@j{;r co nis q/necessary.
3 . .
ﬂ]ﬁuﬁ% Lol ~ 2 /47
Z Dafe 1

Name Signature



Vendor Offeror Evaluation Form
RFP Number: #003-17 City of Key West Bikeshare System

Name of Offeror: 50 Ct / a‘(‘-;/ kS’

Item Max

Points

1. Past Performance
on Similar Projects 25

Comments:

ko \est
]

2. Project Approach and 25
Product

Comments:
Deop sl
o

3. Experience of
Key Personnel 10

Comments:

Independent With Panel
Points Points
O

Final Rank



4. Sponsorship Approach
to the Project 30 15

Comments:

5. Price 05 5

Comments:

6. References 6
05

Comments:

Total 100 %5_

Evaluator Certification

The point values and final rank indicated above unless otherwise noted in the Jorm, reflact my best independent judgement
of the Merits of the Offeror’s proposal. Attach additional sheets fofomme is as

SSAry.
Yo

SiZnhwre Ddlte

{




Vendor Offeror Evaluation Form
RFP Number: #003-17 City of Key West Bikeshare System

Name of Offeror: Zﬁﬁs 'E‘el&

Item Max Independent With Panel Final Rank
Points Points Points

1. Past Performance

on Similar Projects 25 ZS

Comments:

2. Project Approach and 25
Product

Comments:

Bty

3. Experience of

10 (o

Key Personnel

Comments:

i



4. Sponsorship Approach 2 5
to the Project 30

Comments:

/"'/
5. Price 05 £2/ j

Comments:

6. References
05 5

Comments:

Total 100 e Q

Evaluator Certification

The point values and final rank indicated above unless otherwise noted in thefform, reflect my best independent judgement
of the Merits of the Offeror’s proposal. Attach addition shfn‘ fo omr}(én as necessary.

:S;v'gﬁ‘“ L»SI (ks uy/v” ‘éé’é A o/ |

Ssgmr!m e



Vendor Offeror Evaluation Form
RFP Number: #003-17 City of Key West Bikeshare System

Name of Oﬂ"eror:wﬂ

Item Max Independent With Panel Final Rank

Points Points Points
1. Past Performance r\
W
on Similar Projects 23 e 0

Comments:

A '/‘,_‘3‘\ LQ l S " f = r NERTIREg.
AR l2e (LB a1 wunCneg N S i N e

._Il

E-‘ 10‘\\ C\r('( r; Q!—’ C bllr{{ c, F U C,\ : VEn E—; widl f W€ 1 %
l._-__\_'ar')O wh ‘.‘-\ il 2 . L .’.’.;‘-_:, (i |_i -.II," \}Ji\ic‘.t\ Miwic V/\L ¥ Wes 1,
2. Project Approach and 25 A
Product
Comments: vty Qaelie Dowered Yy Socis LS Pl e B0G
- iy ’ LPg' —
v PArdnes oh ’Q }I Yo T beltewe ey weet oand

1 { 1 - Dl

-1 1ot ) ns Ly LA £5 X ; i (4N
ey Cee_d\ W WV Mg Ay VIS ALS = o 3 : v

n - Vi Suppor
,,_;.(:‘ ,.\_\{;.. c e —r T N =y a ¢ f.'?:: ?:—1 v,'_‘f_- :_ ol Iy r 1
L
3. Experience of
Key Personnel 10 10
Comments:
|G- -
% o~ Cey Sy X WS Yoo J r\;{ (SAnn ¢ gy "I e | ’ =
V SN ¢ Lo CA—tnice 4 sy
= g f . — K AN
\Frng e e/ Perien ce hicih S ¥ MAKRE W Wren
4= o) P 2 ~ s == el 1 . .
[ YATS e .. . F .(.—_ 'y < A CH \1_(:‘-_ T CAYY (é!l J\-{c_}}: |r_{ C\eve ff';-—'f'.‘,"-‘
Lo ( £ . e = . r 7
= s meSR At lluse Moy personnc ! hwe  wdit{ 4
K "
E ¢ P e Pl hpw . ! 5

-



4. Sponsorship Approach

to the Project 30 208
Comments:

Yvrenddele < ~ (

1< ; o Le

: .," -,\'(:‘ r.‘l;.:’\.l‘- \(. ! (:‘1C QIJ\ {‘,_" ‘ ‘
5. Price 05 &
Comments;

Vrovides  hesd grice ook of nll 3 proposw |
= L

0. References

05 4

FeLis

Comments:

B
=

C[ C[

Total 100

Evaluator Certification

The point values and final rank indicated above unless otherwise noted in the form, reflect my best independent _udgement
of the Merits of the Qfferor s proposal. Attach additional sheets for comments as necessary.

M. = V3

Date




Vendor Offeror Evaluation Form
RFP Number: #003-17 City of Key West Bikeshare System
Name of Offeror:_Z ggs-le
Item Max Independent With Panel Final Rank
Points Points Points

1. Past Performance

on Similar Projects 25 - ( A
Comments:
~ AR _“‘f"l:'}-' c Oy i ‘ = 9y {
;r'( 23 & :i_..r 5 O { v < :-1
2. Project Approach and 25
Product
_.l_I" Y
Comments: b B« ' v Ao e Wes L
Fie, (v" > Pyoct bildes A
5 1 i - _“_ :’Lr :r.\,,_ t/r)'
3. Experience of
Key Personnel 10
Comments:
s Koy  Person NS v YO N



4. Sponsorship Approach o

to the Project 30

Comments: woilipe do A e, do edd Y winls 2 Axeds
5. Price 05 - 5

Comments:

e (rsd 20 o) \(;" .

0. References

.\

05

Comments:

Total 100 Y 50

Evaluator Certification

The point values and final rank indicated above uniess otherwise noted in the form, reflect my best independent judgement
of the Merits of the Offeror’s proposal. Attach additional sheets for comments as necessary.

I/\-
Weralen 1l . (Q“ . Y o1
PMASY } Ay fr ) ‘1 AT gz ! i

' Name {igmm /o /./X\_ Date
i \
L )




Vendor Offeror Evaluation Form
RFP Number: #003-17 City of Key West Bikeshare System

~

Name of Offeror: ‘“l oei

Item Max Independent With Panel
Points Points Points

1. Past Performance

on Similar Projects 25 a5
Comments:

2. Project Approach and 25 | 5
Product

Comments: OO BEkS

3. Experience of

Key Personnel 10 ) /’\

Comments:

Final Rank

x\ t.c':://



4. Sponsorship Approach
to the Project 30 20

Comments:

'k..-\ﬂﬂf.m'”-i) R vkl ol ey Lo oo

S P inoder do pllgo for

)

5. Price 05

Comments:

6. References

Comments:

Total 100 "E ) d',

Evaluator Certification

The point values and final rank indicated above unless otherwise noted in the form, reflect my best independent judgement
of the Merits of the Offeror’s proposal. Attach additional sheets for comments as necessary.

(,—\I 4 \ \ a) - 7
KF“F 4 I: Al 2 aye v f’ _ -b{u’x'- ok \l ,Jf T g e {-¢ 1

. Name N Signature ~ / i Date




