
August 15, 2017 

To the City of Key West Commissioners and Mayor, 

 

I am writing to urge you to decline to further pursue a bike share program in Key West per the RFP 

#003-17. 

 

Key West has an existing, robust, bicycle rental market that is 100% owned and operated by local, 

small, business.  This is a highly competitive field, with many newcomers every year.  Pursuing a 

municipal supported bike share will have a negative impact on this important segment of the Key 

West economy. 

 

Proponents argue that Bike Share is not the same thing as Bike Rental; and they say the Key West 

Bike Share program will be specifically tailored to not compete with the existing Bike Rental 

segment.  But here are the facts: 

 

• The top rated vendor calls for the installation of 200 bikes and 40 stations.  The RFP states, 

“Stations should be located primarily within the public right-of-way, along public streets and 

sidewalks.” 

• Key West and Stock Island has a combined population of approximately 30,000 residents.  

• The Key West RFP is calling for 1 bike for every 150 people, when New York City has 1 bike 

per 1000 people. 

• The proposed Key West BikeShare system would be introduced at a higher density than any 
existing system in the United States. 

 
All of the largest bike share operators advertise themselves to the tourist and rental segment: 

 

•  CitiBike NYC, “NYC’s Most Popular Bike Rental Program” 

• Vélib' Paris, “Are you planning a trip to Paris?  Thanks to Vélib’, you can visit the City of 

Light on a bike.” 

• CitiBike Miami, “The Citi Bike program is Miami’s bike sharing and rental system.” 

 

Those that responded to the RFP all acknowledged they will target the existing tourism and rental 

market: 

 

• Top rated Zagster, “We think its about going from the Casa Marina to Blue Heaven without 

the headache of having to search for parking in Bahama Village” 

• Second place Social Bicycles, “We understand the desire to protect the local bike rental 

market, however in our opinion, it is not possible to finance equipment and operations on 

sponsorship alone.” 

• Third Place Gotcha Bicycles, “We believe that bike sharing should provide Key West citizens, 

students and tourists with a safe, healthy and sustainable mode of transportation.” 

 



Proponents argue that Key West’s bike rental market only serves people that want to continuously 
ride a bike throughout the day; and they say bike rentals aren’t used for A to B transportation.  

Therefore, they argue a 30 minute cap on Bike Share usage will protect the existing industry. 

• Top rated Zagster states, “folks go to rental shops for longer leisurely rides/all day excursions.”  

Yet asks for a 1 hour cap on rides because, “most trips on the Island should take between 15 

and 50 minutes.” 

• Zagster states, “sun-tanning at Fort Zach for five hours in the afternoon--that’s what bike 

rental shops are for!” 

• With 40 bike share stations across Key West and the highest bike per capita ratio in the 

nation, there will be no reason for any visitor to use the existing bike rental shops.  There 

simply aren’t any visitors continuously riding around Ft. Zach or South Roosevelt Blvd for 

hours on end. 

 

Make no mistake about it, this will crush the existing bike rental businesses.  The only respondents to 

the RFP came from New York, Massachusetts and South Carolina.  These are large for profit 

corporations that seek to grow as much as possible and earn as much profit as possible. 

 

The RFP states that all user and membership revenues will be turned over the city transportation 

fund.  This also has the intention of protecting the existing market.  However, with the city receiving 

the proceeds, we would have a situation where the city has a vested interest in directly competing 

with the private market. 

 

And with the city receiving the usage fees, the potential vendor will be forced to rely on sponsorship 

dollars to fund the program.  The top rated vendor, Zagster, hopes to source $1,080,000 in funding to 

cover the first 3 years of the program.  Their program costs $1800 per bike per year. 

 

“With guidance from the City of Key West, Zagster can source ample local business to fund the 

program in full” 

 

Will the city help Zagster find these generous locals?  Or will this turn into the selling of advertising 

to the highest national bidder, with ad placement right in the heart of our Historic city?  Are we 

ready to turn over our sidewalks, parking spaces, and the time of our city staff for this purpose? 

 

Thank you for your consideration, 

 

Evan Haskell 

 

 

 

 

3812 Flagler Ave. 

Key West, FL 33040 

  



  



  



  



 


