Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - November 2016/2017

November ‘16 November ‘17
KW Bight $ 627,870 $ 603,147
Ferry Terminal $ 75402 $ 86,861
Grand Total $ 703,272 $ 690,008
Revenue Detail
Key West Bight: Ferry Terminal:
Transient Dockage - 33% Passenger Fees - 26%
Dinghy Dockage + 34% Security Fees -31%
Retail Sales + 20% Parking + 46%
Parking + 2% Fuel +41%
Fuel - 19%

FY 2018 Annual Budget Comparison to
Ocitober Actual Year-to-Date Revenue

Annual Year-to-Date 100% Lapsed
Key West Bight Budget Actual 8% Achieved
Charges for Services $ 7,067,327 $ 572,551 8%
Fines & Forfeits $ 35,000 $ 1,263 4%
Misc. Revenues $ 3,454,200 $ 501,853 15%

A detailed financial report follows.



REVENUE DETAIL

NOVEMBER 2017
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Nov-16 Nov-17 Nov-16 Nov-17
$91,195.70 $61,489.75 $14,731.20 $10,884.27
Percent Change: -33% Percent Change: -26%
DINGHY DOCKAGE SECURITY FEES
Nov-16 Nov-17 Nov-16 Nov-17
$9,034.66 $12,082.82 $2,700.72 $1,858.29
Percent Change: 34% Percent Change: -31%
RETAIL SALES PARKING
Nov-16 Nov-17 Nov-16 Nov-17
$380.49 $458.16 $3,348.19 $4,903.91
Percent Change: 20% Percent Change: 46%
PARKING FUEL
Nov-16 Nov-17 Nov-16 Nov-17
$89,440.30  $91,177.14 $34,975.40 $49,223.88
Percent Change: 2% Percent Change: 41%
FUEL
Nov-16 Nov-17

$70,452.53 $56,918.67
Percent Change: -19%
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