
January 5, 2018 

MEMORANDUM 

TO: Doug Bradshaw, Port Director & Karen Olson, Deputy Port Director 

FROM: Dana Pollitt 

SUBJECT: Key West Bight Management District Board December, 2017 Monthly  
Update, Key West Historic Seaport Marketing Services Contract #10-015 

The following is a summary of ADEPT’s December marketing activities for the Key West                           
Historic Seaport: 

LIVE WEBCAM 
New Live Webcam installed and live streaming on YouTube and embedded into the                         
www.KeyWestHistoricSeaport.com website. 

LIVE view overlooking the Key West Historic Seaport from the Harborwalk Waterfront atop the Conch                             
Republic Seafood Company - Key West FL. 
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TELEVISION 
Destination Television, KeyTV: Commercial and Editorial Video airing daily. December                   
Broadcast/Program Affidavit attached below: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
PUBLIC RELATIONS 
Email Notifications (Blasts)/Press Releases 

● Pet Pictures with Santa 
● 27th Annual Schooner Wharf Bar & Galley Lighted Boat Parade 
● Date Change Lighted Boat Parade Dec 15 at 800 PM 
● Conch Republic Holiday Classic Car Show 
● Rig in 2018 New Years Eve Celebration 
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MEDIA SNIPPETS & ADVERTISING 
The following media/press clippings were captured during the month of December: 
 

 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
CNN Florida Keys Coming Back to Life After Irma. CNN interviews Evalena Worthington from              
Schooner Wharf Bar during the dress rehearsal the day before the Lowering of the Pirate               
Wench festivities.  
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Schooner Wharf Bar and Galley Lighted Boat Parade, Key West 

 

 
Marketing Services Contract 10-015, Key West Historic Seaport  
December 2017 Bight Mgmt. Board Update, ADEPT Public Relations Page 5 of 9

  



 
 

KWHS SOCIAL MEDIA  
(Facebook, Twitter, Instagram, Foursquare, YouTube, TripAdvisor, Yelp) Daily social media                   
content creation and posting (Reviews, Live Music, Tenant Info., Updates, Specials, Events).                       
Below find the monthly updates for each of the KWHS Social Media outlets. In addition,                             
please see the attached Social Media and Website report for December, 2017, for in-depth,                           
detailed reporting of each. 
 
Facebook: 

● Increase page likes from 1,194 to 1,227 
● 1,227 total check-ins 
● Reached a total of 12,909 users (416 per day). There was a total of 6,970 interactions 
● Accounted for the most audience growth, with 43 new friends added 
● 35 Reviews  

 
Twitter: 

● Increase in followers from 924 to 949 
● 30.5K impressions this month  
● 984 impressions per day 
● Reach was 167,715 this month (KWHS tweets showed up on our follower’s Twitter                         

feeds from them “retweeting” or “liking” KWHS posts, so each of their followers had                           
the ability to read KWHS Tweets) 

 
Instagram:   

● More than 16,500 impressions this month 
● New followers gained each day with total of 1,512 followers up from 1,489 last                           

month 
 
YouTube: 

● Uploaded new videos  
○ Editorial video  
○ AER Photography & Art Gallery being developed for January 
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TripAdvisor: 
● 533 Reviews 
● #14 of 181 things to do in Key West 
● Excellent Rating 4.5 out of 5 

 
Foursquare: 

● Foursquare was the fastest-growing channel, with           
33% follower growth 

● Visitors “check in” to their location and upload               
pictures, provide tips for future visitors, and leave               
reviews, which make up our page feed  

 
What are people saying? 
 
“Best place to watch the beautiful sunset” 
“Relaxed environment” 
 
 
KWHS WEBSITE: 

● Homepage images updated for the holidays  
● Ongoing website maintenance and content creation (Tenant Info., Events, Blog) 
● Seasonal Content 
● Regular content writing services 

○ December blog posted: Website Link>> 
○ January blog posted: Website Link>> 

 
 
Audience Overview:  

 
 
Acquisition Overview: 
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Top 10 Referral Sources:  
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Search Terms: 
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Audience	Summary
Key	West	Historic	Seaport

December	1,	2017	-	December	31,	2017

Cross	Channel	Report

Prepared	by:		ADEPT	Strategy	&	Public	Relations



Cross	Channel

Facebook	accounted	for	the	most	audience	growth,	with	43	new	friends	added.	Foursquare	was	your	fastest-growing	channel,	with	33.33%	follower	growth.

AUDIENCE	GROWTH	TOTALS

43

5

21

-13

7

35

1

0

Facebook

Foursquare

Instagram

MailChimp

TripAdvisor

Twitter

Yelp

YouTube

AUDIENCE	GROWTH	RATE

3.6%

33.3%

1.4%

-8.7%

1.8%

3.8%

14.3%

0.00

Facebook

Foursquare

Instagram

MailChimp

TripAdvisor

Twitter

Yelp

YouTube

AUDIENCE	GROWTH	BY	CHANNEL

ChannelChannel Audience	Growth	(Net)Audience	Growth	(Net) Growth	RateGrowth	Rate Total	AudienceTotal	Audience

Facebook 43 3.63% 1,226

Foursquare 5 33.33% 20

Instagram 21 1.42% 1,501

MailChimp -13 -8.72% 136

TripAdvisor 7 1.77% 402

Twitter 35 3.84% 947

Yelp 1 14.29% 8

YouTube 0 0% 12

99 2.33% 4,252

AUDIENCE	GROWTH	OVER	TIME
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AUDIENCE	HISTORICALLY
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AUDIENCE	3	MONTH	NETWORK	COMPARISON
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AUDIENCE	WORLD	DISTRIBUTION

CountryCountry CodeCode %%

United	States US 87.87

United	Kingdom GB 2.52

Canada CA 1.83

Brazil BR 0.81

Germany DE 0.77

Australia AU 0.61

Spain ES 0.32

Mexico MX 0.24

Italy IT 0.24

United	Arab	Emirates AE 0.24

Philippines PH 0.24

France FR 0.24

Ireland IE 0.2

India IN 0.2

South	Africa ZA 0.16

Uruguay UY 0.16

Thailand TH 0.16

China CN 0.16

Japan JP 0.12

Venezuela VE 0.12

Romania RO 0.12

Guam GU 0.12

Argentina AR 0.08

New	Zealand NZ 0.08

Puerto	Rico PR 0.08

0.040.04 87.8787.87


