Strategy & Public Relations
(954)769-1533 - infoeadept.co - www.adept.co

January 5, 2018

MEMORANDUM
TO: Doug Bradshaw, Port Director & Karen Olson, Deputy Port Director
FROM: Dana Pollitt

SUBJECT: Key West Bight Management District Board December, 2017 Monthly
Update, Key West Historic Seaport Marketing Services Contract #10-015

The following is a summary of ADEPT's December marketing activities for the Key West
Historic Seaport:

LIVE WEBCAM

New Live Webcam installed and live streaming on YouTube and embedded into the
www.KeyWestHistoricSeaport.com website.

3 YouTube Search Q

LIVE Cam at the Key West Historic Seaport - Key West, Florida

14 watching now fpes &1 HSHARE =

LIVE view overlooking the Key West Historic Seaport from the Harborwalk Waterfront atop the Conch
Republic Seafood Company - Key West FL.
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http://www.keywesthistoricseaport.com/

TELEVISION
Destination Television, KeyTV: Commercial and Editorial Video airing daily. December
Broadcast/Program Affidavit attached below:

BROADCAST AD MANAGEMENT SYSTEM e~
SpotMame Key Wast Historic Seapert, Past, Present, Future

Key TV Time Period  12a-1a 1a-6a 6a-10a 10a-12 12p2p 2p4p 4pTp 7TpSp 8p-1Za Total
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PUBLIC RELATIONS

Email Notifications (Blasts)/Press Releases

Pet Pictures with Santa

27th Annual Schooner Wharf Bar & Galley Lighted Boat Parade
Date Change Lighted Boat Parade Dec 15 at 800 PM

Conch Republic Holiday Classic Car Show

Rig in 2018 New Years Eve Celebration
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MEDIA SNIPPETS & ADVERTISING
The following media/press clippings were captured during the month of December:

Foodie getaway: Key West
restaurants bounce back after Irma

[MZ=5090 By CHERYL BLACKERBY - Special to the Daily News f ¥

Palm Beach Daily News

An oyster shucker at the Half Shell Raw Bar stays busy serving local oysters to diners. Photo by
Cheryl Blackerby

CNN Florida Keys Coming Back to Life After Irma. CNN interviews Evalena Worthington from
Schooner Wharf Bar during the dress rehearsal the day before the Lowering of the Pirate
Wench festivities.
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&7  pPKEYSNEWS

NEWS LIVING OPINION OUTDOORS |

Historic Seaport celebrates the
holidays
o BY CONTRIBUTED

Kick off the season, ignite your holiday spirit and visit the Key West Historic Seaport. There
are over a dozen different events taking place this holiday season and it all begins next week
with the 2017 Key West “Bight” Before Christmas “Lighting of the Harborwalk.”

The annual Lighting of the Key West “Harborwalk of Lights” will take place the day before
Thanksgiving on Nov. 22, at 6 p.m. The Historic Seaport wil transform into a bright,
nautical wonderland with more lights this year than ever before. Get to this free event on the
harborwalk at Greene and Elizabeth Street to get the best seat in the house. The evening
event will include music, lights, giveaways, “Kids Countdown” and more.

The annual nautical holiday display meanders along the beautiful harborwalk waterfront

Watch the video that won this military
couple a wedding getaway to the Keys

= Watch the video
4 that won this
* military couple a
wedding getaway
to the Keys

Military couple
finds out they've

from Greene Street to the Ferry Terminal. If you cannot make the kickoff, daily lighting will won wedding
take place at dusk throughout the holiday season. contest for Keys
resort getaway

Santa will be at Seaport on Friday, Dec. 1, at the “Nautical Christmas Tree” at the front of .

‘William Street. Stop by to take a picture with Santa and the family, including pets. Dogs, cats :‘ ’;:;‘u:g:"““‘
and even roosters are welcome to take a holiday picture with Santa with the “Harborwalk of

Lights” in the background.

The 27th Annual Lighted Boat Parade at the Historic Seaport put on by the Schooner Wharf
Bar starts at 8 p.m. on Saturday, Dec. 9. Participants will float through the marina on boats
decked out in holiday lights and decorations. Viewing takes place all along the harborwalk
waterfront. There are several watch parties, including the Sebago Lighted Boat Parade Cruis:
and Catamaran Echo Lighted Boat Parade Watch. For these and other Historic Seaport
commercial tenants visit the KeyWestHistoricSeaport.com.

Put those Thanksgiving leftovers to good

Also at the Historic Seaport is Conch Republic Seafood’s “Holiday Classic Car Show” on Key West home tours celebrate
Sunday, Dec. 17. The event is free and runs from 11 a.m. to 3 p.m. architecture, preservation and
community

For more information and calendar of events, visit the official website of the Key West

“Bight” before Christmas Celebration at KeyWestChristmas.org. For general information and ~ UPPer, Middle Keys groups prepping
S ; i Thanksgiving dinners

directions to the Historic Seaport visit KeyWestHistoricSeaport.com.

Schooner Wharf Bar and Galley Lighted Boat Parade, Key West

BE | SinSonein SurGantineizam  Sunday, Noversiser 26, 2057 %

Travel
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December is filled with holiday boat parades across Florida
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KWHS SOCIAL MEDIA

(Facebook, Twitter, Instagram, Foursquare, YouTube, TripAdvisor, Yelp) Daily social media
content creation and posting (Reviews, Live Music, Tenant Info., Updates, Specials, Events).
Below find the monthly updates for each of the KWHS Social Media outlets. In addition,
please see the attached Social Media and Website report for December, 2017, for in-depth,
detailed reporting of each.

Facebook:
Increase page likes from 1,194 to 1,227

e 1,227 total check-ins
e Reached a total of 12,909 users (416 per day). There was a total of 6,970 interactions
e Accounted for the most audience growth, with 43 new friends added
e 35 Reviews
Twitter:
Increase in followers from 924 to 949
e 30.5Kimpressions this month
e 984 impressions per day
e Reach was 167,715 this month (KWHS tweets showed up on our follower's Twitter
feeds from them “retweeting” or “liking” KWHS posts, so each of their followers had
the ability to read KWHS Tweets)
Instagram:

e More than 16,500 impressions this month
e New followers gained each day with total of 1,512 followers up from 1,489 last
month

YouTube:
e Uploaded new videos
o Editorial video
o AER Photography & Art Gallery being developed for January

& KA v ar e R
WHARFSTOCK 2017

13 views - 3 weeks ago 11 views - 4 weeks ago With Over a Dozen Events 61 views - 2 months ago

19 views * 1 month ago

.

Half Shell Raw Bar

Key West Historic Seaport

Marketing Services Contract 10-015, Key West Historic Seaport
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https://www.youtube.com/watch?v=r8m1Ywwgvzg&t=1s

TripAdvisor:

e 533 Reviews / KWHS Re\'im /
e #14 of 181 things to do in Key West

e Excellent Rating 4.5 out of 5 /|
99 ”
Foursquare:
e Foursquare was the fastest-growing channel, with /
33% follower growth
e Visitors “check in” to their location and upload ~ N eHISTORICSEAPORT
pictures, provide tips for future visitors, and leave rd
reviews, which make up our page feed
| 77 3
What are people saying?
“Best place to watch the beautiful sunset” FOURSQUARE

“Relaxed environment”

KWHS WEBSITE:
e Homepage images updated for the holidays
e Ongoing website maintenance and content creation (Tenant Info., Events, Blog)
e Seasonal Content
e Regular content writing services
o December blog posted: Website Link>>
o January blog posted: Website Link>>

Audience Overview:

Sessions Users Pageviews Pages / Session

2,873 2,443 7,347 2.56

Acquisition Overview: Top Channels

B Organic Search
M Direct
M Referral
Social
1 (Other)

Marketing Services Contract 10-015, Key West Historic Seaport
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https://www.keywesthistoricseaport.com/blog/best-lighted-boat-parade-in-the-usa/
https://www.keywesthistoricseaport.com/blog/7-adventurous-ways-to-achieve-new-years-resolutions/

Acquisition

Sessions 4 % New New Users
Sessions
2,873 82.07% 2,358

1 @ Organic Search 1,119 _
2 m Direct 854 -
3 m Referral 714 -
4  Social 184 I
5 m (Other) 2 ‘

Top 10 Referral Sources:

Acquisition
Source
% New Sessions

Sessions ¥ New Users
714 92.58% 661
% of Total: Avg for View: % of Total:
24.85% (2,873) B2.07% (12.80%) 28.03% (2,358)
1. googleads.g.doubleclick.net 428 (59.94%) 92.76% 397 (60.06%)
2. tpc.googlesyndication.com 213 (29.83%) 94.37% 201 (30.41%)
3. keywest.com 23 (3.22%) 91.30% 21 (3.18%)
4. flakeys.com 22 (3.08%) 77.27% 17 (2.57%)
5. rsearch.aol.com 4 (0.56%) 100.00% 4 (061%)
6. uptime-eu.net 3 (0.42%) 100.00% 3 (0.45%)
7. keywestinstatesummer.com 2 (0.28%) 50.00% 1 (0.15%)
8. adclick.g.doubleclick.net 1 (0.14%) 100.00% 1 (0.15%)
y,, ogSEaE. 1 (0.14%) 100.00% 1 (@15%)

com.cdn.ampproject.org

10. apps.mediaradar.com 1 (0.14%) 0.00% 0 (0.00%)

Marketing Services Contract 10-015, Key West Historic Seaport
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Search Terms:

10.

Keyword

(not provided)

907 caroline street key west

capt. michael pollack flats fishing
guide

flagler station over-sea railway
historic seaport at key west bight
key west harbor marina christmas
key west historic bight

key west hurricane recovery update
morro bay boat parade 2017

nye drop the wench

Acquisition

% New Sessions
Sessions 4

1,119

f Total:

83.29%

Avg for View:

873) 82.07% (1.48%)
1,109 (99.11%) 83.14%
1 (0.09%) 100.00%
1 (0.09%) 100.00%
1 (0.09%) 100.00%
1 (0.09%) 100.00%
1 (0.09%) 100.00%
1 (0.09%) 100.00%
1 (0.09%) 100.00%
1 (0.09%) 100.00%
1 (0.09%) 100.00%

New Users

o n?fgaz
39.53% (2,358)
922 (98.93%)
1 (0.11%)

1 (0.11%)

1 (0.11%)

1 (0.11%)

1 (0.11%)

1 (0.11%)

1 (0.11%)

1 (011%)

1 (0.11%)
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scialreport

Audience Summary

Key West Historic Seaport

December 1, 2017 - December 31, 2017

Cross Channel Report

Prepared by: ADEPT Strategy & Public Relations



Cross Channel

AUDIENCE GROWTH BY CHANNEL

Channel Audience Growth (Net) Growth Rate Total Audience
B3 Facebook 43 3.63% 1,226
Foursquare 5 33.33% 20
@ Instagram 21 1.42% 1,501
€ Maichimp -13 -8.72% 136
TripAdvisor 7 1.77% 402
1 Twitter 35 3.84% 947
B Yep 1 14.29% 8
J YouTube 0 0% 12
99 2.33% 4,252
AUDIENCE GROWTH OVER TIME
4,400 15
4,300 12.5
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3,800 Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 206 27 28 29 30 31
[. Facebook @ Instagram @@ Twitter @ TripAdvisor @ YouTube Foursquare [l Yelp @@ MailChimp B Google+}
-®- Total Audience (Followers, Fans, Friends)
AUDIENCE GROWTH TOTALS AUDIENCE GROWTH RATE
Facebook . - Facebook 6%
Foursquare 5 Foursquare 33.3%
Instagram _ 21 Instagram I 1.4%
Mailchimp | -13 | MailChimp -8.7%
TripAdvisor - 7 TripAdvisor . 1.8%
Twitter - FH Twitter Bl 3.5%
Yelp I 1 Yelp _ 14.3%
YouTube ol YouTube | 0.00

Facebook accounted for the most audience growth, with 43 new friends added. Foursquare was your fastest-growing channel, with 33.33% follower growth.


http://www.socialreport.com/external.htm?id=4ff5e3a6-4b51-484a-888b-46cfda64ecf7#Facebook-Summary
http://www.socialreport.com/external.htm?id=4ff5e3a6-4b51-484a-888b-46cfda64ecf7#Foursquare-Summary
http://www.socialreport.com/external.htm?id=4ff5e3a6-4b51-484a-888b-46cfda64ecf7#Instagram-Summary
http://www.socialreport.com/external.htm?id=4ff5e3a6-4b51-484a-888b-46cfda64ecf7#MailChimp-Summary
http://www.socialreport.com/external.htm?id=4ff5e3a6-4b51-484a-888b-46cfda64ecf7#TripAdvisor-Summary
http://www.socialreport.com/external.htm?id=4ff5e3a6-4b51-484a-888b-46cfda64ecf7#Twitter-Summary
http://www.socialreport.com/external.htm?id=4ff5e3a6-4b51-484a-888b-46cfda64ecf7#Yelp-Summary
http://www.socialreport.com/external.htm?id=4ff5e3a6-4b51-484a-888b-46cfda64ecf7#YouTube-Summary

AUDIENCE HISTORICALLY

@ MailChimp @ Google+ W TripAdvisor B Instagram @ Twitter
@8 Yelp @ Facebook [ Foursquare @@ YouTube

AUDIENCE THIS PERIOD
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AUDIENCE WORLD DISTRIBUTION
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Country
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