
 

 

 
 

 
Historic Architectural Review Commission 

Staff Report for Item 5 

 

To:  Chairman Bryan Green and Historic Architectural Review 

Commission Members 

   

From:    Kelly Perkins, MHP 

    HARC Assistant Planner 

 

Meeting Date:  January 23, 2018 

 

Applicant: William Shepler 

 

Application Number: H17-03-0019 

 

Address:   #715 Chapman Lane 

   

_________________________________________________ 

 

Description of Work: 

 

Renovations to house, including porch repair, new rear addition, pool, deck, and fences. 

 

Site Facts: 

 

The one-story house at 715 Chapman Lane is listed as a contributing resource in the survey, and 

was constructed in 1928 according to the survey, but appears in the 1912 Sanborn map. The 

building is a frame vernacular structure with a front gable roof. The rear has a sawtooth roof section 

that appears to be original, as the structure’s length never changes on the Sanborn maps. From a 

site visit, it is obvious that the sawtooth section is very old. It also visible in the historic photograph 

from c.1965. The house has a mish-mash of windows, but all appear to be very old with the thin 

muntins and wavy glass. 

 

Guidelines Cited in Review: 

 

Secretary of the Interior’s Standards for Rehabilitation (pages 16-17), specifically Standards 1, 2, 

3, 5, 6, 9, and 10. 

 

HARC Guidelines for Windows (pages 29-30), specifically guidelines 1, 2, and 10. 

 

HARC Guidelines for Additions and Alterations (pages 37a-37k), specifically guidelines 2, 5, 6, 

11, 13, 14, 19, 21, 22, and 26. 
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HARC Guidelines for New Construction (pages 38a-38q), specifically guidelines 1, 2, 11, 24, 

and 25. 

 

HARC Guidelines for Accessory Structures (pages 40-41), specifically guidelines 1 and 9. 

 

Staff Analysis 

 

This Certificate of Appropriateness proposes the restoration of the front porch, as the current porch 

is failing. The front door, that is not in character with the house, will be replaced as well as the 

transom window above the door. The rear of the sawtooth section of the house will have new 

sliding doors installed. The house currently has a mixture of historic windows. The proposed plans 

say that the windows will be salvaged, but do not show a use of the 6 paned windows. Also, one 

window opening in the historic sawtooth is removed. That window currently has a historic 6/6 

window in that opening. 

 

Site work is also proposed with new wood deck and swimming pool in the rear. New perimeter 

fencing is proposed, and the inappropriate 6-foot fence on the front will be removed. The project 

also includes building an awning structure in the rear that is attached to a 9 foot, 4 inch tall wall. 

This wall is technically separated a few inches from the main structure, but it reads as an 

attachment to the historic structure. 

 

Consistency with Guidelines 

 

1. Renovations to Main House: The renovations to the main house, with the exception of the 

windows, comply with the HARC Guidelines and Secretary of the Interior’s Standards 

for Rehabilitation. 

 

2. Windows: The project proposes to replace and remove historic windows. The house 

currently has a mixture of very old windows throughout the building. A few of the sashes 

are in bad shape (one sash is missing), but the windows are generally in very good 

condition with only failing paint and a few rotted areas on the bottom that can be fixed. 

 

The guidelines are clear that original windows and historic materials need to be repaired 

and not removed. Guideline 10 of Windows states, “Original windows, transoms, or 

sidelights may not be moved, changed in size, shape or design, boarded up or bricked 

over.” 

 

Guideline 2 of Additions and Alterations state, “The removal of historic elements or 

material or the alteration of a feature that characterizes a building or its site must be 

avoided.” This is very similar to the Secretary of the Interior’s Standards for 

Rehabilitation, Standard 2. 

 

The Secretary of the Interior’s Standards also state that “Deteriorated historic features 

shall be repaired rather than be replaced.” Standard 5 states that “Distinctive features…or 

examples of craftmanship that characterize a property should be preserved.” 
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These historic windows with wavy glass are irreplaceable as the techniques and materials 

used are no longer available. All efforts should be made to preserve these historic 

windows. 

 

3. Wall: The project also proposes a new accessory structure of a 9 foot, 4 inch tall concrete 

wall that is attached to an awning structure. On top of the wall will have wood louvers that 

will make the total wall’s height 11 feet, 10 inches. While the wall is shorter than main house, its 

length and solid massing without any openings add onto the massing of the main house – even 

though the structure is separated by a few inches. 

 

Guideline 22 of Additions and Alterations states, “New additions must incorporate 

similar proportions, window and door sizes, and rhythms found in the main building. The 

installation of windows or doors that are visually incompatible with the existing building 

is discouraged.” 

 

Guideline 1 of New Construction includes, “Acceptable proposals will be compatible 

with the size, scale…character of the district, sub-area or block and designed so that 

when completed the urban context in which it stands will not be jarred by the look of the 

new building.” This 9 foot tall wall with 2.5 foot tall louvers on top will be very different 

from the neighboring context and will be jarring. No other property in the area has a 

concrete wall of that height without any openings in the general area. 

 

Guideline 25 of the same section states, “Solid to void ratios of walling to windows and 

doors shall be similar to the typology in the immediate area.” This wall will be very solid 

– only the section that is located in the rear section will have a height of 6 feet (which is a 

normal privacy fence height in the historic district). That section has a large opening 

between the top of the awning frame and the top of the wall – decreasing the massing and 

impact on the neighboring properties. The rest of the concrete wall with the total height 

of 11 feet, 10 inches will have no openings and will read as a solid area. 

 

It is staff’s opinion that the renovations to the main house comply with the guidelines, with the 

exception of the windows. Staff contends that if the project is approved with the condition that the 

applicant works with staff to repair and restore the historic windows. 

 

The concrete wall, with its tall height, is not consistent with the guidelines in regards to new 

construction and additions and alterations. The concrete wall will be very tall with no openings, 

creating a massive structure that is jarring with the historic district. 
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Kelly Perkins

To: WILLIAM SHEPLER
Subject: RE: 715 Chapman Lane

From: WILLIAM SHEPLER [mailto:will@wshepler.com]  
Sent: Wednesday, December 13, 2017 11:27 AM 
To: Kelly Perkins <kperkins@cityofkeywest‐fl.gov> 
Subject: RE: 715 Chapman Lane 
 
Sounds good – thanks. 
 

From: Kelly Perkins [mailto:kperkins@cityofkeywest‐fl.gov]  
Sent: Wednesday, December 13, 2017 11:26 AM 
To: WILLIAM SHEPLER <will@wshepler.com> 
Subject: RE: 715 Chapman Lane 
 
Ok, I’m just going to put a condition in my staff report that the windows should be re‐used and their re‐use can be 
worked out between you and staff. 
 
Kelly Perkins, HARC Assistant Planner 
Planning Department, City of Key West 
1300 White Street, Rear Entrance 
Key West, Florida 33040 
P: 305.809.3975 | E: kperkins@cityofkeywest‐fl.gov 
 

From: WILLIAM SHEPLER [mailto:will@wshepler.com]  
Sent: Wednesday, December 13, 2017 9:59 AM 
To: Kelly Perkins <kperkins@cityofkeywest‐fl.gov> 
Subject: Re: 715 Chapman Lane 
 
No problem‐ we will do all 6 over 6. You can put that in the report and I will explain at the meeting. We can not 
postpone any longer .   
 
Thanks,  
 
Will 

Sent from my iPhone 
 
On Dec 13, 2017, at 9:44 AM, Kelly Perkins <kperkins@cityofkeywest‐fl.gov> wrote: 

But the important part is the glass. That wavy glass is hand made and is not replicable. It is one of the 
most significant parts of a historic window. I cannot support, nor do I think it's possible, to change a 6/6 
window to a 2/2. 
 
Kelly Perkins, HARC Assistant Planner 
Planning Department, City of Key West 
1300 White Street, Rear Entrance 
Key West, Florida 33040 
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P: 305.809.3975 | E: kperkins@cityofkeywest‐fl.gov 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: WILLIAM SHEPLER [mailto:will@wshepler.com]  
Sent: Wednesday, December 13, 2017 9:43 AM 
To: Kelly Perkins <kperkins@cityofkeywest‐fl.gov> 
Subject: RE: 715 Chapman Lane 
 
We are trying to use the 2 over 2 parts to make all 2 over 2 ‐ but if not, we will use all 6 over 6. We won't 
know until we take them apart and see what we can re‐use. 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: Kelly Perkins [mailto:kperkins@cityofkeywest‐fl.gov]  
Sent: Wednesday, December 13, 2017 9:38 AM 
To: WILLIAM SHEPLER <will@wshepler.com> 
Subject: RE: 715 Chapman Lane 
 
Hi Will, 
 
What's happening to the 6/6 windows? Your proposed elevations show all 2/2, but then your existing 
elevations show 6/6 to be salvaged and reused? 
 
Kelly Perkins, HARC Assistant Planner 
Planning Department, City of Key West 
1300 White Street, Rear Entrance 
Key West, Florida 33040 
P: 305.809.3975 | E: kperkins@cityofkeywest‐fl.gov 
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1962 Sanborn Map
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Property Appraiser’s Photograph, c.1965. Monroe County Public Library.
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The Historic Architectural Review Commission will hold a public hearing at 5:30 p.m., December 19, 2017 at Key 
West City Hall, 1300 White Street, Key West, Florida. The purpose of the hearing will be to consider a request for:  

 

RENOVATIONS TO HOUSE, INCLUDING 
PORCH REPAIR, NEW REAR ADDITION, 

POOL, DECK, AND FENCES. DEMOLITION 
OF REAR SAWTOOTH ADDITION. 

 

FOR- #715 CHAPMAN LANE 
 

Applicant – William Shepler        Application #H17-03-0019 
 

If you wish to see the application or have any questions, you may visit the Planning Department during regular 
office hours at 1300 White Street, call 305-809-3975 or visit our website at www.cityofkeywest-fl.gov. 

 
THIS NOTICE CAN NOT BE REMOVED FROM THE SITE UNTIL HARC FINAL DETERMINATION 
 
ADA ASSISTANCE: It is the policy of the City of Key West to comply with all requirements of the Americans with Disabilities Act (ADA). 
Please call the TTY number at 800-955-8771 or 800-955-8770 (Voice) or the ADA Coordinator at 305-809-3731 at least five business days 
in advance for sign language interpreters, assistive listening devices, or materials in accessible format. 

http://www.cityofkeywest-fl.gov/
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