
Key West  
Multimodal Transportation Coordinator 

 
 
The following is a potential list of tasks that could be performed by the filled position working with 

many others from participating departments 
 
Work with Planning Dept to: 

 Track and apply for grant funding for any of the needs identified below. 
 Complete Bike Ped Master Plan 
 Review development plans for bike/ped concerns and solutions.  Interact with citizens. 
 Implement policies in Comprehensive Plan. 

o Assess new BMP’s as they relate to our situation 
o Create proactive bike and walk friendly policy language for Land Development Regulations 
o Research and Create pilot Transportation Mitigation Funding program. 
o Assess major bike routes for Comp Plan and suggest changes. 

 Implement Actions in Climate Action Plan 
o Research and Implement Car Share program 
o Increase Bike Routes on local maps 
o Achieve Bike Friendly Platinum status for the City of Key West 
o Achieve Walk Friendly Platinum certification for the City of Key West 
o Organize walking and biking events. 
o Design and Implement Bike Share Program 

 Author, implement and report on Annual Bike/Ped Work Plan 
o Develop measurables to track progress. 
o Use GIS to organize, analyze and present information. 
o Assess infrastructure needs 
o Respond to citizen requests 
o Create and run a Bike Rack Cost Share program w quarterly orders. 
o Stay current on legislation associated with transportation 
o Generate data on costs saved  

 Coordinate and run Transportation Month, including 
o Commissioner Walks 
o Free Bus Day 
o Green Commute Challenge 

 Work within Department to further bike/ped goals 
o Work with HARC to identify acceptable Bike Corrals and Corral areas  
o Assist with consultant studies related to any of the above. 

 Assist with Walkable Duval program 
 Increase coordination between departments by chairing TCT. 
 Work strategically with the following departments to achieve shared goals. 

 
Work with Code Compliance to: 

 Work with ADA Coordinator to fulfill legal responsibilities: 
o Respond to ADA requests/complaints 
o Maintain annual review and log of facilities compliance 
o Design a proactive, holistic approach to Transition Plan 
o Analyze street lighting & signalization for safer roadways. 

  



Work with Police Dept to: 
 Investigate past and current bike/ped accidents – implement safer solutions. 
 Coordinate Enforcement Campaigns, including pre-education / outreach 
 Audit and work with walking and biking tour groups to ensure compliance and safety. 
 Audit and work with Bike Rental and Retail companies to ensure compliance and safety  
 Hold / Publicize Bike Registration Events 
 Hold / Publicize Bike Auctions 
 Expand enforcement of speed limits 

 

Work with Engineering To: 
 Guide spending of $500,000 ADA money per year.  

o Assess & upgrade sidewalks  
o Prioritize list of improvements. 

 Assess all bike lane markings, thermoplastic if needed. 
 Increase traffic calming projects 
 Review project plans 

 
Work with KW DOT to:  

 Get Tram Service off the ground 
 Increase bus funding with Navy reimbursement program 
 Increase bus funding by publicize employer/employee transit tax credits 

 
Work with Parking Manager to:  

 Increase use of Park N Ride and other parking garages 
 Increase Carpooling 
 Develop block by block parking / bike racks layouts for commercial core. 

 
Work with Community to: 

 Maintain strong relationship with FDOT office to ensure future grants and opportunities. 
 Provide leadership and assistance to Scenic Highway group. 
 Work with largest employers to reduce VMTs. 
 Work with Senior Center to increase mobility. 
 Work with the County to increase safety of Stock Island workforce 
 Work with School District & Other Youth Programs to: 

o Run Safe Routes to School Programs 
o Hold a Bike to School Day 
o Host Bike Rodeos 

 Work with FDOH & Other Health Programs to collaborate on walking and biking for health programs and 
events. 

 Host, attend and/or assist various local, regional and state safety and advisory boards. 
 Work with community groups to host classes and events to register bikes, teach bike safety, bike 

maintenance, and increase community involvement with biking and walking. 
 Liaison with bike and running events. 
 Create bicycle valet program for special events. 
 Conduct focus groups and surveys to gauge support / ideas from community. 

 


