
 

 
February 8, 2018 
 

MEMORANDUM 
 
TO: Doug Bradshaw, Port Director & Karen Olson, Deputy Port Director 
 
FROM: Dana Pollitt 
 
SUBJECT: Key West Bight Management District Board January, 2018 Monthly  

Update, Key West Historic Seaport Marketing Services Contract #10-015 
 

The following is a summary of ADEPT’s January, 2018 marketing activities for the Key West                             
Historic Seaport: 
 
LIVE WEBCAM 
Live Webcam installed and live streaming on YouTube and embedded into                     
www.KeyWestHistoricSeaport.com. Approx. 400 likes from combine Youtube accounts. 

 
LIVE view overlooking the Key West Historic Seaport from the Harborwalk Waterfront atop the Conch 

Republic Seafood Company - Key West FL. 
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http://www.keywesthistoricseaport.com/


 
 

TELEVISION 
Destination Television, KeyTV: Commercial and Editorial Video airing daily. January                   
Broadcast/Program Affidavit attached below: 
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PUBLIC RELATIONS 
Email Notifications (Blasts)/Press Releases 

 
 
Access Press Release here >> 
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https://docs.google.com/document/d/1ZVTUtOFYqWNX7LLelzEEZ8zBH-G3S6x7UVl1kP6B6m8/edit?usp=sharing


 
 

 
MEDIA SNIPPETS 
The following media/press clippings were captured during the month of January: 
 
Front Page of The Citizen 

 

 
 
Access The Key West Citizen article here >> 
 
John Morales from NBC-6 Miami tweeted about the new webcam at the KWHS  
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https://drive.google.com/file/d/1sd4AKTVzSEYRpGbho_q7d1pcCsYzCOSj/view?usp=sharing


 
 

ADVERTISING 
Monroe County Tourist Development Council - Florida Keys & Key West CO-OP  
 

● Key West Winter Mobile  
● Insertion Dates: 1/22-3/4 
● Circulation: 2,203,390 

 
 

 
 
 
SOCIAL MEDIA  
(Facebook, Twitter, Instagram, Foursquare, YouTube, TripAdvisor,           
Yelp) Daily social media content creation and posting (Reviews,                 
Live Music, Tenant Info., Updates, Specials, Events).  
Below find the monthly updates for each of the KWHS Social                     
Media outlets. In addition, please see the attached Social Media                   
and Website report for January, 2018, for in-depth, detailed                 
reporting of each. 
 
Facebook: 

● Increase page likes from 1,227 to 1,285 
● Increase total check-ins from 1,227 to 2,224  
● Posts reached a total of 10,826 users (349 per day) 
● Total of 18,573 post impressions (588 per day) 
● 36 Reviews  

 
Twitter: 

● Increase in followers from 949 to 987 
● 27.7k impressions this month  
● Profile visits: 678 
● Reach was 108,044 this month (KWHS tweets showed up on our follower’s Twitter                         

feeds from them “retweeting” or “liking” KWHS posts, so each of their followers had                           
the ability to read KWHS Tweets) 

 
Instagram:   

● More than 16,500 impressions this month 
● New followers gained each day with total of 1,566 followers up from 1,512 last                           

month 
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YouTube: 
● Accounted for the most audience growth, with 61 new friends added 
● Uploaded January video: 

○ AER Photography & Art Gallery 
 
 

 
 
TripAdvisor: 

● 542 Reviews 
● #14 of 181 things to do in Key West 
● Excellent Rating 4.5 out of 5 
● Daily replies to reviews  

 
Foursquare: 

● Visitors “check in” to their location and upload pictures,                 
provide tips for future visitors, and leave reviews, which                 
make up our page feed  

 
What are people saying? 
 
“Enjoyed dining with a peaceful waterfront view every night” 
“It’s worth stopping here to enjoy the views, shops and places to eat” 
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https://www.youtube.com/watch?v=9DaJvG9G2k4


 
 

WEBSITE 
● Homepage images updated for the New Year  
● Ongoing website maintenance and content creation (Tenant Info., Events, Blog) 
● Seasonal Content 
● Regular content writing services 

○ January blog posted: Website Link>> 
 
 
Audience Overview:  

 
 
 
Acquisition Overview: 
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https://www.keywesthistoricseaport.com/blog/7-adventurous-ways-to-achieve-new-years-resolutions/


 
 

 
Top 10 Referral Sources:  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Search Terms: 
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