Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly = January 2017/2018

January ‘17 January '18 ***
KW Bight $ 709,473 $ 483,496
Ferry Terminal $ 101,239 $ 130,583
Grand Total $ 810,712 $ 614,079
Revenue Detail
Key West Bight: Ferry Terminal:
Transient Dockage - 25% Passenger Fees - 19%
Dinghy Dockage + 2% Security Fees - 24%
Retail Sales - 40% Parking - 1%
Parking -19% Fuel + 65%
Fuel - 54%

FY 2018 Annual Budget Comparison to
December Actual Year-to-Date Revenue

Annual Year-to-Date 25% Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services $7.067,327 $ 1,371,218 19%
Fines & Forfeits $ 35,000 $ 6,938 20%
Misc. Revenues $ 3,454,200 $ 656,300 19%

A detailed financial report follows.

*** The majority of the Key West Bight and Femry Terminal commercial tenants took
advantage of the Commission approved one month rent deferment in January 2018.



REVENUE DETAIL
JANUARY 2018

Jan-17 Jan-18 Jan-17 Jan-18
$102,995.06 $77,247.67 $20,430.00 $16,566.87
Percent Change: -25% Percent Change: -19%

Jan-17 Jan-18 Jan-17 Jan-18
$12,369.95 $12,586.89 $3,745.50 $2,828.49
Percent Change: 2% Percent Change: -24%

Jan-17 Jan-18 Jan-17 Jan-18
$542.66 $326.90 $4,815.44 $4,764.79
Percent Change: -40% Percent Change: -1%

Jan-17 Jan-18 Jan-17 Jan-18
$129,327.61 $105,097.08 $53,784.94 $88,713.09
Percent Change: -19% Percent Change: 65%

Jan-17 Jan-18
$79,786.53 $36,432.41

Percent Change: -54%
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