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PO BOX 771750, Miami, FL 33177 • P: 786.235.8534 • F: 786.235.8501 

CDRMAGUIRE.COM 
 

January 10, 2018 

City Clerk 
City of Key West, FL 
1300 White Street  
Key West, FL 33040 
 

RE:  RFP #001-18 EMERGENCY MANAGEMENT CONSULTING SERVICES 

Dear Selection Committee Members: 

On behalf of CDR Maguire, I am pleased to submit our proposal demonstrating our team’s 
proven capability and overall approach in providing disaster recovery consulting services to the 
City of Key West.   

Natural disasters can have a devastating impact on local 
communities and your staff, especially when resources 
are stretched thin and deadlines need to be met.  CDR 
Maguire has assembled a top-notch team of trained 
emergency operations specialists, disaster recovery 
experts, and local hazard mitigation leaders that are 
available to continuously support the City.  Our Value 
Proposition to you is as follows: 

Unmatched Florida Experience 

Since 2014, CDR Maguire has been assisting local 
communities in the state of Florida recover from natural 
disasters, most recently with Hurricane Irma.  Through 
our engagements with Collier and Flagler County, we have gained valuable insight on how 
FEMA and the State are implementing the new FEMA PA Model in the State, allowing us to 
capitalize on unique opportunities and anticipate any challenges the new model proposes. This 
rich history in the state will allow us to better serve you as we have forged strong relationships 
with local, state and federal agencies including the FEMA Region IV, Florida Department 
Emergency Management (FDEM), the Florida Department of Transportation (FDOT), the 
Federal Highway Administration (FHWA).   

Commitment to Maximizing your Reimbursement 

We understand that recovery can draining. be a long, arduous process that is emotionally and 
physically draining.  Our goal is to streamline your client’s recovery efforts to avoid unnecessary 
delays, minimize financial impacts, and work to build back a more resilient community.  When 
we work with you, we become part of your team and work with state and federal partners to 
quickly, yet carefully, navigate the entire Public Assistance process. 

“CDR	Maguire	was	instrumental	in	
forming	a	relationship	with	FEMA	
upfront,	so	that	the	process	worked	
very	smoothly.		You	spoke	their	
language	and	did	a	great	job	
facilitating	and	advocating	on	our	
behalf	during	the	whole	PW	process.”	

Rusty	McDaniel	
Asst.	County	Engineer		
Larimer	County,	CO	
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PO BOX 771750, Miami, FL 33177 • P: 786.235.8534 • F: 786.235.8501 

CDRMAGUIRE.COM 

 

 

Making the Federal System work for you 

What makes the CDR Maguire team unique is our ability to make the federal system and 
process work for you.  Our combined expertise in providing technical and legal assistance to our 
federal clients such as FEMA, couples with our tireless advocacy working with and for local and 
state governments in the fields of emergency management and engineering, puts us in the 
unique position to provide a well-rounded, though-out approach to provide the services you 
require.  We will work closely with City staff to leverage all recovery programs, take the time to 
show you how they work in concert with each other, and tailor a custom approach to ensure the 
City of Key West’s success.   

For the reasons identified above, and the many others you will find in this proposal, we believe 
that the CDR Maguire Team is the right team to see you through your recovery.   

 

Authorized contact personnel on this contract include: 

Tracy Doyle Andre Duart 
Project Manager Chief Operating Officer 
CDR Maguire Inc CDR Maguire Inc 
Tracy.Doyle@CDRMaguire.com Andre.Duart@CDRMaguire.com 
P. (850) 728-3106 P (954) 465.8084 

 
I appreciate your consideration for our services and look forward to seeing how the CDR 
Maguire Team can best meet your needs.  

 

Sincerely, 

 

Andre Duart, Chief Operating Officer 

CDR Maguire Inc.	
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RESPONSES TO THE RFP 
 
Organization Chart  

	
 
1. Team 
 
CDR Maguire, Inc. is an extensive, multi-disciplinary emergency management, architectural, 
engineering, firm with offices in Florida, Connecticut, Colorado, Massachusetts, Pennsylvania, 
Rhode Island, and the U.S. Virgin Islands. CDR Maguire has been serving clients throughout the 
nation for close to 80 years and has more than 135 employees, and had gross revenues of over 
$25M. Throughout its history, CDR Maguire, Inc. has played a significant role in the planning, 
design, and construction of the infrastructure used daily by millions of Americans. CDR Maguire 
has received the following awards recently: 
 
• 2014 Transportation Project of the Year Award from the Engineering Society of Western 

Pennsylvania 
• 2014 Outstanding Engineering Achievement Award from the Pennsylvania Society of 

Professional  
• 2014 Civil Engineering Achievement Award from the Pittsburgh Chapter of the American 

Society of Civil Engineers 
 
CDR Maguire has assembled a team with unparalleled disaster recovery, grant management experience 
with specific expertise in the state of Florida. These firms have many years of experience in providing 
professional services to local, state, and federal clients. The team presented before you has the 
demonstrated capability and ability to respond to any need that the City of Key West should 
require.   
 
The CDR Maguire Team 
CDR Maguire is joined in this endeavor by some of the nation’s leading FEMA Public 
Assistance firms.  The firms partnering with CDR Maguire on this response include: 

 

Tracy Doyle, Project Manager (CDR)

David Weaver, Assistant PM 

Public Assistance and Mitigation Insurance

Norry M. Lynch (CDR)

Appeals

Charles Bartel (CDR)

David Weaver, QA/QC (CDR) 

Rocco Marzella (iP) 
Matthew Starr (Stantec)
Clyde “Ted” Aiken, PE (Stantec) 
*Others as needed

Misty Berrymann (CDR)
Benjamin Davis (DDC)
David Pappin (CDR)
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CDR Maguire carefully selects partners when putting a team together to ensure that the 
appropriate firms are in place to enhance the scope of work being called for, providing for a 
rounded and well-balanced team to address any of Key West’s needs.  This team was assembled 
to complement each other by merging firms with extensive knowledge on FEMA Public 
Assistance, FEMA 404 and 406 Hazard Mitigation and financial grant management, public 
insurance adjustment, and intimate knowledge of HUD Community Development Block Group 
Disaster Recovery program.  Our team is intimately aware of the regulatory landscape, Federal 
grant requirements, and have a comprehensive understanding of what will be required to assist 
Key West in preparing for and recovering from any scale event. 
 
As you read through the remainder of this response, you will see that the CDR Maguire Team’s 
approach for administering and managing FEMA’s Public Assistance program, coupled with our 
experience make for an ideal partnership with the City of Key West.  You will also learn that we 
believe a contract to us is not an obligation, but rather another opportunity to create relationships 
and build upon our reputation as providing the best service in the industry.  
	
 
 

Litigation History 
	

Rhode Island Department of Transportation v. Maguire Group Inc. v. Paul C. Aldinger, Inc. and 
L.C. Associates, Inc., Contractor dumped its backhoe into its excavation for a footing for the I-
195Point Street Overpass, Alleged Subcontractor Error, litigation commenced in 2002. Settled as 
to CDR Maguire in 2013. Claim No. EA17-201-Trans-006P and 007P. 
 
State of Connecticut v. Bacon Construction Co., Inc., Tishman Construction Corp.of New 
England, Tishman Construction Corp. of Connecticut, HDR Architecture, P.C., Maguire Group 
Inc., Stratton Co. Inc., J.S. Nasin Co., Independent Material Testing Laboratories, Inc., Testing 
Labs, Inc., f/s/a Testwell Craig Laboratories of CT. Inc., Naek Construction Co., Inc., B.W. Dexter 
II, Inc., Travelers Casualty and Surety Co. f/k/a Aetna Casualty & Surety Co., American Ins. Co., 
Employers Ins. Of Wausau, A Mutual Co., Renovation of the York Correctional Institute, alleged 
construction defects, multiparty litigation commenced in 2010. Discharged as to CDR Maguire 
2103.      Maguire Group, Inc., a predecessor company, was recently impleaded by HDR for an 
indemnity claim in Connecticut v. Bacon Construction, et. al., Case No. UWYCV-085149675, 
Hartford Superior Court, Civil matter, as a nominal party to access insurance proceeds only. 
Settled by Lexington Insurance on behalf of CDR Maguire and Maguire Group Inc. May 2017.  
Opposing counsel Dennis Cavanaugh, dcavanaugh@rc.com, (860) 275-8211.  
 
Maurice Fox, et. al., v. Town of Stratford, Town of Trumbull, Guerrera Construction Co., Inc., 
Connecticut Department of Transportation, Maguire Group Inc., Case No. UWY-CV10-6020015-
S, Hartford Superior Court, abutting property owner alleged State road construction project 
caused continuing trespass/nuisance from flooding, multiparty litigation commenced in 2009.  
Discharged as to CDR Maguire 2013.  Lexington Insurance Company took over the defense of 
this action and settled the matter in 2015.  Opposing counsel Laurence V. Parnoff, 3392 
Huntington Road, Statford, CT 06614. 
 
Allie Champney, et. al. v. University of New Hampshire, et. al. Construction worker injury in steam 
manhole. The case was settled without contribution from CDR Maguire in 2013. Claim No. 34A-
2007-Lex. 
 
Androscoggin Valley Regional Refuse Disposal District v. R.H. White Construction Co., Inc., et.al.  
Case No. 1:15 –CV-00434, United States District Court New Hampshire. CDR Maguire 
subcontractor to R.H. White. AVRRD alleged design errors with plant process equipment not in 

CONFIDENTIAL	
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CDR Maguire’s scope of services. The matter was settled as to Maguire in May 2017 for $20,000. 
Opposing counsel Thomas Pappas, tpappas@primmer.com, (603) 626-3300. 
 
Qualifications  
 
1. Resume Summaries 
 
Below are resume summaries for Key Personnel. Full resumes will be provided upon request. 
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2. Project Chart: Lists our Federal, State and local FEMA reimbursements that have been 
successfully secured over the past 5 years.  
 

Client Current/not 
current Disaster Estimated 

Damages 
Debris 

Monitoring 
Public 

Assistance 
Hazard 

Mitigation 
Long -
Term 

Recovery 
Planning & 
Exercises 

Florida 
Collier County 
Consortium, 

FL 
2017 DR-4337 $250M X X X     

FDEP (Irma & 
Matthew), FL 2016-current DR - 4283 & DR-

4337 $100M X X    

Flagler 
County, FL 

(Irma & 
Matthew) 

2016- 
current 

DR - 4283 & DR-
4337 $31M X X   X 

Flagler Beach, 
FL (Irma & 
Matthew) 

2016-current DR - 4284 & DR-
4337 $6M X X    

Jackson 
County, FL 2013-current DR-4177 & DR-

4337 $28M X X   X 

Malone, FL 2013-2015 DR-4178 $100k  X    
California 

City of 
Livermore, CA 2017 DR - 4301 & DR - 

4305 Unknown  X X   

East Bay 
Regional Park 

District, CA 
2017 DR - 4301 & DR - 

4305 $25M  X X   

Texas 
La Marque, TX 

(Harvey) 2017-present DR-4332 $5M  X    

Rowlett, TX 2015 - 2017 DR-4255 $3M X X X  X 
Colorado 

Boulder 
County, CO 

2016- 
current DR-4145 $130M  X    

Larimer 
County, CO 2013-current DR-4145, Unmet 

Needs Study $85M X X X X X 

El Paso 
County, CO 2016 DR-4145 $20M  X    

City of 
Boulder, CO 2013-2014 DR-4145 $24M  X X   

Rhode Island   
North 

Providence, RI 2016-2017 N/A N/A  X X  X 

N. Providence, 
RI 2014 DR-4213 $200k X X    
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Client Current/not 
current Disaster Estimated 

Damages 
Debris 

Monitoring 
Public 

Assistance 
Hazard 

Mitigation 
Long -
Term 

Recovery 
Planning & 
Exercises 

Cranston, RI 2012, 2013, 
2015 

DR-4027, DR-4170, 
DR-4212 $1.5M X X X   

Charlestown, 
RI 2013 DR-4170, DR-4089 $1.3m  X    

Westerly, RI 2013, 2017 DR-4089 $37M X X   X 
Narragansett, 

RI 2013 DR-4027 Unknown X X X   

Massachusetts 
Massachusetts 

Emergency 
Management 

Agency 
(MEMA) 

2014 - 2016 DR-4110 $154M  X    

Missouri 
Metro St. 

Louis Sewer 
Dist., MO 

2016 - 
current DR-4250, DR-4317 $30M  X X   

Connecticut 

Clinton, CT 2013 DR-4170, DR-4023 $10M  X    
New York 

State of New 
York 2012 DR-4085 $500M  X    

Louisiana  
Louisiana DOT 

District 2 2012 DR-4080 $107M  X    
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3. FEMA PA Project Examples  

 
 
 

	

	

	

Flagler County, Florida (DR-4283) Hurricane Matthew and (DR-4337) 
Hurricane Irma 
Disaster Recovery, Planning 
Flagler County, Florida 

CLIENT: 
Flagler County, FL 
 

TYPE OF PROJECT:  
Grant Administration 

 

PROJECT FEATURES: 
• FEMA Public Assistance  
• Sec 428 – Public Assistance 

Alternative Procedures (PAAP) 
• Technical Assistance 
• Appeals Support 
• Sec 406 Post-Disaster Mitigation 
• Scope Changes & Versions 
• FEMA Closeout/Appeals 
• Reimbursement Requests 
• Implementation of New PA Model 
• Emergency Planning 
 
REFERENCE: 
Kris Collora, CPPB 
Purchasing Manager 
Flagler County Board of County 
Commissioners 
  
1769 E. Moody Blvd, Bldg #2 Bunnell, 
FL 32110 
Office: 386-313 4008   
www.FlaglerCounty.org 
 

  

 

SERVICES 
CDR Maguire was activated by Flagler County prior to Hurricane 
Matthew making landfall in October of 2016 and again activated 
for Hurricane Irma in September  2017 to provide EOC response 
and disaster recovery services. CDR Maguire has worked closely 
with each County department to track all hurricane related 
expenses and monitor their emergency procurements. 
 
With over an estimated $50 Million dollars of storm related 
damages along 17 miles of Flagler County beaches for Matthew 
and an estimated $5 Million from Irma, CDR Maguire works closely 
with State and Federal agencies to assist the County in its 
recovery processes.     
 
CDR Maguire is currently providing project and grant 
administration support to the County, utilizing FEMA’s Sec 428 
Public Assistance Alternative Procedures Pilot Program (PAAP) 
for Debris Removal, in addition to the formulation of all Project 
Worksheets (A-G).   CDR Maguire also supported the County by 
providing technical assistance with their private property debris 
removal appeal for Hurricane Matthew, now pending final 
determination by FEMA. Still in the early stages of recovery for 
Irma, CDR Maguire is supporting the County through site visits, 
project formulation, implementation of the new PA model through 
coordination with the Program Delivery Manager and CRC, 
expense tracking, 404 and 406 mitigation opportunities, and 
requests for reimbursement.  Additionally, CDR Maguire continues 
to work closely with the County to identify best practices and 
implement cost effective strategies that maximize the County’s 
reimbursement opportunities. 
 
Services under these contract activations include: 

• Conducting site visits and mitigation reviews 
• Cost Estimates 
• Damage Assessments 
• Project Worksheet Formulation through closeout 
• Quarterly Reporting and Reimbursement Requests  
• Attending FEMA/State Recovery meetings 
• CEMP/COOP/Sheltering/DMP/Hazard Specific Planning 
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Jackson County, Florida (DR-4177) Severe Floods 
Disaster Recovery 
 

CLIENT: 
Jackson County, FL 
 

TYPE OF PROJECT:  
Disaster Recovery 

 

PROJECT FEATURES: 
• FEMA Public Assistance 
• Sec 428 – Public Assistance 

Alternative Procedures (PAAP) 
• Damage Assessments 
• Section 406 Post-Disaster Mitigation 
• Section 404 Pre-Disaster Mitigation 

• Long-term Recovery Strategy 
  

REFERENCE:  
Rodney Andreasen 

Emergency Management Director 

JCEMA@Embarqmail.com  

(850) 482-9678  

2864 Madison Street 

Marianna, FL 32448 

 

SERVICES 
CDR Maguire Inc. was retained by Jackson County, Florida to assist 
in their recovery from severe storms and flooding that affected the 
Florida Panhandle in late April and early May of 2014.  Numerous 
roads and crossings were damaged or completely washed away.  
The CDR Maguire Team provided FEMA Public Assistance and 
Hazard Mitigation Support. 
 
FEMA’s Preliminary Damage Assessment indicated that the County 
had experienced approximately $6 million in disaster related 
damages.  While working with State and Federal counterparts, our 
team conducted over 1,000 site visits on over 825 miles of roadway 
within a three-month period that resulted in the identification of 
approximately $30 million in appended disaster related damages 
eligible for funding – five times greater than FEMA’s original 
estimate.   
 
In addition, CDR Maguire worked with Jackson County to enter 
FEMA’s Sec 428 PAAP program which allowed for an expedited 
process and reduced administration during the recovery process.   
  
Services under this contract included: 
 

• Project Worksheet Formulation 
• Section 406/404 Mitigation 
• Cost Estimates 
• Quarterly Reports 
• Attending FEMA/State Recovery meetings 

 
 
CDR Maguire continues to support Jackson County to administer 
their PAAP Program as they are in the process of completing their 
permanent work projects. 

E
M

E
R

G
E

N
C

Y
 M

A
N

A
G

E
M

E
N

T
 



	 14	

 
 
 
 

	

	

	

Larimer County, Colorado (DR-4145) September 2013 Floods 
Disaster Recovery, Debris Management & Planning 

CLIENT: 
Larimer County, CO 
 
TYPE OF PROJECT:  
Grant Administration, Debris Management 
& Planning 
 
PROJECT FEATURES: 
• FEMA Public Assistance  
• Debris Monitoring 
• Section 406 Post-Disaster Mitigation 
• Closeout/Appeals 
• Training 
• CDBG-DR administration 
• Unmet Needs and Community 

Fragility Study 
 
REFERENCE: 
Lori Hodges 
Director of Emergency Management 
lrhodges@larimer.org 
(970) 498-7147 
200 W. Oak Street 
Fort Collins, CO 80521 

SERVICES 
CDR Maguire was retained by Larimer County, Colorado to assist in 
their recovery from the devastating September 2013 Floods. As one of 
the hardest hits counties in the state, CDR Maguire provided the 
County with Grant Administration, Debris Management and Planning 
support. 
 
FEMA’s Preliminary Damage Assessment indicated that the County 
experienced approximately $25 million in disaster related damages.  
To date, Larimer County stands to receive close to $85 million in 
recover funding based on the additional work done by the CDR 
Maguire Team in conjunction with State and Federal counterparts. 
 
During our three-year engagement, CDR Maguire fully integrated with 
county staff supporting their recovery efforts on both emergency and 
non-emergency tasks.  This included training, developing policies and 
procedures, in addition to grant administration.   
 
Services under this contract included:  
 

• Damage Assessments 
• Costs Estimates 
• Requests for Reimbursements 
• Closeout Support 
• Stream Debris Management 
• Quarterly Reporting 
• Unmet Needs and Community Fragility Study 
• CDBG-DR Grant Writing and Administrative Support - saving 

the County more than $8 million. 
 

CDR Maguire continues to provide Larimer County grant administration 
support as the State of Colorado enters the Closeout Phase of the 
September 2013 Flood Disaster.  
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Program Approach and Price  
 
1. Technical Approach  
 
CDR Maguire has dedicated itself to assisting state and local governments throughout the nation 
prepare for, respond to, and recover from disasters of all magnitudes. Our rich history in 
engineering and construction management has served as a foundation to support our clients 
during their most trying times. Our team embraces a comprehensive approach to ensure that our 
clients are maximizing their recovery dollars, while also building community resilience.  
 
 CDR Maguire has experience in all facets of disaster recovery at all levels of government. Our 
team has responded to floods, landslides and mudslides, hurricanes, ice storms, and snowstorms, 
and are experts in large-scale debris monitoring operations, private property debris removal, 
vessel and vehicle removal, appeals and data management. Our team has been involved 
managing more than $7.3 billion in federal disaster recovery funds. 
  
Value Add Services 
 
Here are some examples of the kind of value we have been able to bring to our clients: 
 

• Implementing Best Practices.  Implemented a new 214 process in Flagler County, FL 
after Hurricane Matthew that was implemented for Hurricane Irma.  This new process 
saved countless staff hours and expedited documentation gathering for submission of 
Category B Projects.  

• Maximizing Client Reimbursement.  Took an initial FEMA estimate of $6M, and 
increased it to over $28M after doing the work.   

• Innovative Approaches:  Larimer County, FL – Use of alternative projects [PARKS] 
• Coordinating with other Disaster Recovery Grants. Larimer County CDBG-DR 

Program $9M. 
 
CDR Maguire’s proposed management approach begins with a thorough understanding of the 
complex realm of local disaster recovery operations and how it needs to be coordinated with state 
and federal agencies to maximize a community’s recovery. The CDR Maguire Team believes 
that ensuring long-term success involves becoming familiar with, and understanding, the 
City of Key West’s specific needs, objectives and goals, while being able to look around 
the corner to anticipate needs before they arise.  

 
Tempest Gems 
 
CDR Maguire offers our clients a systematic and disciplined approach to disaster recovery grant 
management. Our processes and methodologies incorporate the acumen of seasoned subject 
matter experts, trained project officers with sophisticated grant management software, Tempest-
GEMS. The software augments our professional services with a tool provides detailed score cards 

	
“In	the	government	world	of	doing	more	with	less	that	we	are	almost	doing	it	all	with	nothing,	
how	will	your	government	fiscally	recover	from	a	disaster?	From	experience,	I	don't	have	the	
staff	to	handle	day-to-day	operations	as	well	a	recovery	operation	for	years.	To	be	effective	in	
disaster	recovery	you	must	consider	hiring	a	contractor.	For	me,	there	is	only	one	contractor	

and	that	is	CDR	Maguire!”-	
Kevin	Guthrie	Former	Director	of	Emergency	Services,	Flagler	County,	FL	advocating	on	our	behalf	during	the	

whole	PW	process.	
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on compliance with grant management rules. The work flows, financial tracking, document 
tracking, quality assurance processes, and reporting the web-based software creates a uniformly 
consistent process for managing a grant through its life cycle.  
 
Every step taken by CDR Maguire during the initial phases of disaster recovery are steps towards 
close out and financial recovery. The immediate concerns of public officials must be the 
preservation of life and property. The long-term goal must be the protection of the local tax payers 
with the use of disaster recovery grants. While these grants strive to reduce the impact of natural 
disasters on the local tax base, there is a risk of the US federal government reclaiming funds that 
were not used in strict accordance with law.  
 
Tempest-GEMS uses the financial data, the corresponding documentation, and an ingrained 
knowledge of federal law to assist communities from making mistakes. During the recent decade, 
the DHS Office of Inspector General has consistently identified the following four fail points: 

1. Failures in procurement policy 
2. Failures in contract procurement 
3. Failure to provide supporting evidence for costs 
4. Submitting duplicated costs for reimbursement 

Within Tempest-GEMS, these concerns are addressed with nearly every keystroke. The system 
includes: 

1. Procurement Policy Self-Assessment 
2. Contract Procurement Score Card 
3. Unsupported Cost Report 
4. Duplicate Cost Prevention and Reporting 

In addition to these protective measures, the system has: 
1. Close-out readiness score cards 
2. Automated close-out binders 
3. DAC tracking 

With Tempest-GEMS, CDR Maguire has the capability to produce all standard FEMA public 
assistance reports, quarterly progress reports, and other reports that track progress to the City of 
Key West. This system can manage other federally-funded grants as offered by HUD, USDA, and 
others. 
 
Tempest-GEMS is technology that provides a common operating platform to our team and permits 
continuous collaboration with our clients. Together, we track cash flow status, and the progress 
towards financial recovery following the devastating impact of the weather.  
	 	
2. Logistics Approach 
 
The City of Key West Engagement Framework 
 
Upon award, the CDR Maguire Team will hold multiple kickoff meetings, one for the City of Key 
West and then with each member individually.  The kickoff meeting will be utilized to facilitate 
introductions and allow us to understand how Key West does business.  Our experience has 
taught us that each Client has a unique set of needs, goals, priorities, objectives, and 
stakeholders. 
 
Following the initial kickoff meeting, the CDR Maguire Team will collect and review pertinent 
documents (i.e. Disaster related plans, SOPs, COOPs/COGs, policies, procedures, mutual aid 
agreements, etc.  Next, the CDR Maguire Team will create an Engagement Framework. This 
living document will spell out the delivery of services allowing all stakeholders input to its design.  
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The more work that is done at the beginning of a relationship means the less time and energy 
needed to be spent down the road.  The Engagement Framework will include sections such as: 

• Stakeholder register 
• QA/QC plan 
• Budget and schedule plan 
• Communication expectations 
• Reporting requirements 
• Current staffing or potential technical gaps 
 

Local Proximity  
 
CDR Maguire can dedicate a team to the City of Key 
West and are committed to making your needs our 
#1 priority. Tracy Doyle will be your Project Manager 
and is available at a moment’s notice. Tracy works 
out of our Miami Corporate and Tallahassee offices 
at various times throughout the year. During times of 
non-emergency, the CDR Maguire Team will answer 
any communication (e.g. email or phone calls) within 
a 24 to 48-hour period. Andre Duart, COO and EM 
Director will be your Point of Contact. 
   
During pre-notice emergency events, the CDR 
Maguire Team can mobilize and pre-position 
resources on-site when given the notice to proceed.  
Our teams can co-locate within your offices during 
times of emergency, so that we can be available at a moment’s notice, providing any support 
desired including attending any meetings at the Key West’s request.  With a local office in Miami 
and additional field offices throughout Florida, the CDR Maguire Team possess the 
capacity and proximity to meet any of City of Key West’s needs. 	
 
Pre-event Activities 
 
From the onset of the engagement, the team performs a thorough review of all pertinent policies, 
plans, procedures, and conducts a gap analysis to identify risks and suggested solutions. This 
gap analysis can potentially save the City of Key West thousands of dollars and will be very 
beneficial in preparing for successful audits.  
These reviews will include: 

Ø Record keeping and retention strategies to ensure completeness and effectiveness 
Ø Procurement processes to verify 2 CFR 200 compliance 
Ø Force account pay policies to ensure all applicable costs can be reimbursed 

 
In addition, we will coordinate with the 
Risk Management Department/Divisions 
of the City of Key West to complete a 
comprehensive review of insurance 
policies, ensuring the disaster recovery 
and restoration process complies with 
local, state and federal laws and avoids 
potential duplication of benefits.  

 
Once all data has been verified, the CDR 
Maguire Team will load pertinent information into Tempest Gems to have on hand prior to any 

Stantec

- Naples
- Fort Myers
- Sarasota
- Tampa
- Miami
- West Palm Beach
- Orlando
- Saint Augustine
- Panama City
- Tallahassee
- Jacksonville

CDR Maguire

- Miami
- Tallahassee

 

L

CDR Maguire Team Offices
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activation and speed up the recovery process.  Documents such as pay policies, insurance 
documents, and maintenance records will be uploaded in a case management file.  Data required 
to prepare accurate cost estimates and assist with PW formulation (i.e.  employee names, 
position, rates, historical material costs, FEMA cost codes, contractor information, etc.) will also 
be entered.  This process will be repeated annually or as needed so that all records are kept up 
to date, and specific to each event facilitating grant administration throughout the project lifecycle. 
 
Activation/Notice to Proceed 
 
Upon verbal or written notification from the City of Key West to deploy, CDR Maguire will send 
out an Advance Team consisting of representatives from corporate leadership and Subject Matter 
Experts (SMEs) for the particular task at hand. Key functions of an Advance Team include but are 
not limited to:  

• Stakeholder Engagement  
• Facilitate an internal kick-off meeting  
• Determine needs and additional resources required  
• Attend meetings as requested (i.e. FEMA Recovery Scoping Meeting - formally known as 

the kickoff meeting) 
• Create a disaster specific framework 

 
We understand that no two clients are alike and therefore can adapt our management structure 
to fit your needs.  The CDR Maguire Team values productive relationships.  Working alongside 
the City of Key West and in conjunction with state, federal and non-governmental agencies 
(NGO’s), we will ensure that staff assigned will complement the strengths of the City of Key West, 
and provide capabilities required for your successful recovery.   
 
Damage Assessment  
 
Conducting accurate damage assessments are critical to any recovery process.  The sooner 
damage assessments are performed, the quicker the recovery process and subsequent disaster 
grant funding can begin.  Acting as a force multiplier, our team of qualified damage assessment 
professionals span across a broad spectrum of disciplines who can accompany City of Key West 
personnel on site visits to identify damages. Our personnel will arm themselves with the 
appropriate “local knowledge” that will ensure damages are captured accurately and entirely, 
leaving no stone unturned and ensuring the City of Key West’s interest are protected. 
 
As an added benefit, the CDR Maguire Team also offers the 
use of drones.  By using this technology, the CDR Maguire 
Team can quickly assess areas that are inaccessible and 
dangerous, eliminating the need to put people in harm’s 
way. By using our in-house mapping experts and licensed 
UAS pilots, the CDR Maguire Team can ensure effective 
documentation to support the eligibility of damages. We can 
use multiple sources of data, including photogrammetric 
and satellite, to create maps and 3D models to support 
damage claims. Often well-documented photos have 
proven to be worth millions of recovery dollars. 
 
Once information is gathered in the field, data is input directly into Tempest Gems which has been 
designed to simplify the cost estimating process by cross referencing data that was previously 
entered – such as historical materials costs, force account labor and equipment rates.  The system 
will then generate an accurate cost estimate based on information specific to the City of Key West.  
The system has been proven to expedite the cost estimating process by cutting down on 
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calculation errors and facilitating the collection of information.   This information can then later be 
used to assist with the submission of the Request for Public Assistance (RPA) form, the creation 
of bid packets, and the formulation of PWs. 
 
Project Formulation  
 
Utilizing our disaster recovery software Tempest Gems, data collected from the site assessments 
can quickly be turned around into a Project Worksheet (PW) or a Detailed Damage Inspection 
Report (DDIR).  Once sites are identified and grouped into a project, all the site estimate 
information moves into that project at the click of a button, allowing an aggregated scope of work 
and project estimate.  This information can be exported from Tempest Gems into a nearly 
complete PW or DDIR form.  
  
The CDR Maguire Team consists of experienced EHP, Insurance and Mitigation experts who 
have worked in multiple FEMA regions dealing with unique situations such as endangered 
species, geological concerns, beach re-nourishment/restoration, waste water facilities and 
waterway debris/silt removal.  Our team will work with the state, federal agencies and the City of 
Key West, to address any issues pro-actively so as not impede the recovery process.    
 
The CDR Maguire Team will also identify 
opportunities to maximize FEMA funds early in the 
PW Formulation Phase by identifying potential 
alternate or improved project opportunities.  These 
will be presented to the appropriate Key West staff 
with a detailed analysis of pros and cons in order for 
them to make an informed decision.  CDR Maguire 
successfully utilized such an approach in Larimer 
County, CO, whereby funds for a park destroyed 
that could not be feasibly reconstructed, were used 
to purchase much-needed search and rescue 
equipment, training and three new search and rescue boats.  
 
Grant Administration  
 
The CDR Maguire Team consist of industry leaders in providing disaster recovery and support 
services for grant administration. Our level of experience in the disaster recovery arena includes 
FEMA, FHWA-ER, CDBG-DR, NRCS-EWP, EPA, NFIP, SBA and other grants. Using our best 
practices and lessons learned throughout our many engagements across the county this team 
has developed tried and true method to deliver services to best meet your needs from grant 
obligation to closeout.  Utilizing Tempest Gems, our team can track expenses and scope of work 
changes in real time, accelerating both fiscal management and scope change requests to FEMA, 
with built-in quality assurance mechanisms in place.      
 
Fiscal Services 
 
The CDR Maguire Team understands the delicate balance between maintaining cash flow and 
ensuring that reimbursed funds are retained. As expenses are attributed to a site/project, they are 
entered on a categorical basis into Tempest Gems while utilizing much of the preloaded data.  
When it comes to preparing requests for reimbursement, the system will allow you to select the 
expenses and export the information into a reimbursement summary sheet.  This information is 
then gathered along with supporting documentation previously reviewed and uploaded into the 
system, to submit RFR requests that are near closeout standards.  
 

CDR Maguire assisted Jackson 
County, Florida in finding $28 
Million in eligible disaster 
related damages - That’s 5 
time greater than FEMA’s 
original estimate of 6 Million.



	 20	

Our fiscal experts will spend the time required to review documentation and identify any additional 
costs not captured.  By performing this analysis in the initial stages of the grant lifecycle, minimal 
effort is needed on the back-end which avoids having to recollect facts, data and documents years 
down the road during project closeout and audits. ED RECOVERY SERVICES R 
 
Scope Change and 
Versioning Process  
 
The administration of 
permanent work during the 
Public Assistance Program can 
be a daunting task for any 
Public Works or Engineering 
Departments.  In addition to 
managing the contractor, they 
must track expenses relative to 
the budget submitted to FEMA, 
in addition to informing them of 
any changes to this scope of 
work written in FEMA’s initial 
PW.  If done correctly, projects 
can continue to be funded by 
reimbursement dollars.  Done 
incorrectly, you risk de-
obligation.   
Having supported FEMA Public 
Assistance operations 
continuously for years in 
Colorado and Florida, the CDR 
Maguire Team has developed a 
Scope and Version process that 
has been successfully 
implemented in a number DPW 
and Engineering Departments. 
 
This process has saved countless staff hours for our clients and has assisted in getting RFRs 
paid promptly without projects running out of cash.   
 
Our Scope and Version process has proven so successful, that CDR Maguire has been 
retained by clients to accurately manage this phase of the long-term recovery process for 
them, even though they had engaged other consultants early on in their recovery process. 
 
When implemented correctly, this process will:  
 

• Monitor contractor performance 
• Ensure contract and force account work is staying within eligible scope  
• Track costs associated with projects by site 
• Gather all documentation for reimbursement requests and closeout 
• Determine when a version will be needed 
• Identify mitigation measures 
• Track time extensions 

 
Direct Administrative Costs (DAC) Documentation and Reporting 
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The FEMA Public Assistance Program allows applicants to submit DAC for the administration of 
projects that are directly related to a PW.  FEMA will reimburse 75% of those costs if documented 
correctly.  
 
Recognizing the importance and potential cost savings to our clients, CDR Maguire developed 
a DAC tracking function inside Tempest Gems that will allow for time spent on specific PWs to be 
captured and subsequently submitted as DAC, not only for the CDR Maguire Team but for the 
client’s staff as well.  
All tracking is done at the site-specific level utilizing activities identified in the “PA Program Indirect 
and Direct Administrative Activity List” ensuring strict adherence to FEMA guidance.  Our process 
has withstood the scrutiny of OIG Audits as evidenced in our engagement with Larimer County, 
CO. 
 
Reporting  
 
Throughout the entire engagement, customized reports can be generated to accommodate all 
Key West stakeholder needs and requests, including but not limited to, the financial overview of 
the disaster, reimbursement amounts in total, broken up by grant and by project, project status, 
staffing projection and schedules.  CDR Maguire understands the importance of clear, consistent 
reporting to the City of Key West and has prepared reporting templates which can be customized 
to the meet the city’s needs.  The frequency of reporting will be determined by the city and can 
be issued on any time frame required, daily, weekly, bi-weekly, monthly or quarterly.  
 
Conclusion 
 
In conclusion, we hope we have demonstrated why we believe the CDR Maguire Team is the 
best choice to serve the City of Key West’s needs.   With us, you have: 
 

ü A Strategic Partner 
ü A Team who puts the City of Key West’s needs first 
ü A proven Project Tracking Tool that will assist and facilitate the disaster recovery 

process. 
  

With the CDR Maguire Team, you get “Experience you Trust and Service you Deserve.”   
 
3. Price  
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Client References  
 
Please see the three Project Examples on pages 12, 13 & 14 for Client references 1-3. 
 
4. Disaster Recovery Consulting Services: Collier County, FL  
 
Collier County was one of the most severely impacted Counties in Florida from Hurricane Irma. Collier 
sustained extensive damage resulting in estimated 250M in disaster related expenses. 
Initially the County chose two consultants during it’s emergency procurement, our team’s performance, 
ability to establish relationships, and lower cost structure resulted in the County selecting us as their primary 
Public Assistance Consultant. 
 
We are currently working with Collier County post-disaster with a staff of 10-20 people and in support of 40 
Countywide divisions. 
 
Thus far we are providing Public Assistance support to 5 different applicants within Collier County and are 
helping to recover more than $60M in CAT A & B projects alone (Damages are still being assessed and 
quantified but estimated to be $150M).  
 

REFERENCE: 
Bendisa Marku 
Senior Operations Analyst  
BendisaMarku@colliergov.net  
239-252-844  
3327 Tamiami Trail East, Naples, FL 34112 
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ATTACHMENTS  
 

1. Proposal Form  
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2. Anti-Kickback Affidavit  
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3. Sworn Statement under section 287.133(3)(a) Florida Statutes, on Public Entity 

Crimes  
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4. Indemnification Form  
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5. Domestic Partnership Affidavit  
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6. Cone of Silence Affidavit  
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7. All requirements listed in Proposal Submittal Requirements  
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8. All required Insurance forms or indication of ability to comply with requirements 

upon reward of contract  
 
      CDR Maguire will comply with all insurance requirements upon award of contract. 
 
9. Signed addenda or confirmation of receipt of all addenda (please list)  

														N/A	


