RESOLUTION No. 17-178

A RESOLUTION OF THE NAVAL PROPERTIES LOCAL
REDEVELOPMENT AUTHORITY OF THE CITY OF ‘KEY
WEST (LRA) APPROVING A WORK ORDER FOR
BERMELLO, AJAMIL & PARTNERS, INC. FOR TRUMAN
WATERFRONT PARK FRUIT TREE GARDEN LANDSCAPE
ARCHITECTURAL SERVICES IN THE AMOUNT OF
$13,090.00; AUTHORIZING THE CITY MANAGER TO
EXECUTE NECESSARY DOCUMENTS UPON CONSENT OF
THE CITY ATTORNEY; PROVIDING FOR AN EFFECTIVE
DATE
WHEREAS, in Resolution No. 12-221, the City Commission
awarded approved a General Landscape Architectural Services
Agreement with Bermello Ajamil and Partners, Inc. (BA), and in
Resolution No. 15-209 the Agreement was extended for two additional
years; and
WHEREAS, at its meeting of March 20, 2017, the Truman
Waterfront Advisory Board recommended approval of the siting of a
fruit tree grove at Truman Waterfront; and
WHEREAS, at the request of City staff, BA submitted the
attached proposal for Work Authorization No. 1, Truman Waterfront
Park Fruit Tree Garden, for design components, including concept
sketch, preparation of construction drawings, plant design,
selection, irrigation and security fencing, including Patrick
Garvey/Grimal Grove, LLC in the design team to provide local

knowledge relative to tree selection, soil suitability, siting and

planting oversite; and
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NOW THEREFORE, BE IT RESOLVED BY THE NAVAL PROPERTIES LOCAL

REDEVELOPMENT AUTHORITY, AS FOLLOWS:

Section 1: That a Work Order to Bermello, Ajamil &
Partners, Inc. is hereby approved in the amount of $13,090.00 for
Truman Waterfront Park Fruit Tree Garden Landscape Architectural

Services.

Section 2: That this Work Order will be funded under
budget account 101-4303-543-6300, a budget transfer from Project
GR0703 (Truman Waterfront Development) from savings realized by

Owner Direct Purchase of GR0703 materials is required.

Section 3: That the City Manager is hereby authorized to
execute necessary documents, on behalf of the LRA, upon advice and

consent of the City Attorney.

Section 4: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by
the signature of the Presiding Officer and the Clerk of the

Agency.
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Passed and adopted by the Naval Properties Local
Redevelopment Authority at a meeting held this 20 day of

June , 2017.

Authenticated by the presiding officer and Clerk of the

Authority June 21 , 2017.
Filed with the Clerk June 21 , 2017.
Chairman Craig Cates Yes
Vice Chair Clayton Lopez Yes
Commissioner Sam Kaufman Yes
Commissioner Richard Payne Yes
Commissioner Margaret Romero Yes -
Commissioner Billy Wardlow Yes
Commissioner Jimmy Weekley Yes

A

« CRAIG "¢ATES, CHAIRMAN

ATTEST:

Thorilo Bm At

CHERYL SMITH, C@Y CLERK

Page 3 of 3



' THE CITY OF KEY WEST -
1300 W]llte Street Key West FL 33040 (305) 809 3792

EXECUTIVE SUMMARY
- TO:: ) UA“: Jlm Scholl C1tyManager
. FROM: : o James Bouquet D1rector of Engmeenng - _ .

L DATE o Rev1sed June8 2017

- SUBJECT : A AApprovmg a Work Authorrzatron to Bermello AJamll and Partners Inc for
LT ‘Truman: Waterfront Park Fru1t Tree Garden Landscape Arch1tectural S
Serv1ces A : .

a 'ACTION STATEMENT

o Approve a Work Authorlzatlon to Bermello A_] amil and Partners Tnc. for Truman Waterfront Park

- Fruit Tree Garden design and. construction oversight in the amount of $13,090.00 consistent with .

. a recommendation from the Truman Waterfront Adv1sory Board Approve necessary budget.

e transfers

BACKGROUND

: : Key West has a nch h1story of troplcal ﬁult a h1story that is nearly forgotten today The early Key

.~ West settlers were a mix of Bahamians, Cubans: and Anglos. The Cubans and Bahamians families, -
R culturally different,: had- different preferred fruits ‘and different culinary uses:for fruit. As’ the.

-+ cultures mtegrated they formed an mterestmg and hrstoncally s1gmﬁcant trop1ca1 ﬁ'ult culture in;
- :KeyWest : L S :

One of many Key West troplcal fruit stones and a better known one is the mamey sapote The one '
growing near a fire station in Key West isa prlzed cultivar. The seeds of this tree were beheved to
- come from Cuba by way of 19th century dissidents who left the island at that time. The tree was

-~ originally-called the Key West mamey sapote until it was selected and propagated by Eugenio

a Pantin in the early 1950s. The story goes that a. Cuban émegré named Josefina Jimenez smuggled _

: three mamey seeds into the US in her brassiere and gave them to Pantin, who grew them as seedling . - S

. rootstocks onto which he grafted budwood of the Key West mamey tree. Pantin then proceeded .

: to plant a small commercial - ‘orchard in Miami-Dade County, Florida. This: mamey is: known ‘

throughout the tropical fruit world as the Pantm or Key West mamey



Frurt Tree Grove
' Revised June 8,2017
Page 2

. At the March 20, 2017 meeting, ‘the Truman Waterfront Advisory Board (TWAB). voted to

. recommend the Naval Properties Local Development Authority (LRA) approve siting a fruit grove ..

at the Truman Waterfront Park (refer to attached TWAB meeting minutes). Following this
direction, Engineering Services requested a proposal from Bermello Ajamil and Partners,- Inc.
(BA) to design and oversee construction/plantings of the fruit grove under their General Landscape
- Architectural Services agreement with the City (Resolution 12-221, extended through July 2017 -
. by Resolution 15-209) and that BA add Patrick Garvey/Grimal Grove 'LLC of Big Pine Keyasa -
subconsultant BA subsequently submitted a proposal for Work Authorization No. 1 Truman
Waterfront Park Fruit Tree Garden dated April 11, 2017 (attached).- The proposed fee of $19,620.
includes concept sketch, preparatlon of construction drawings and- plant installation/construction -
overs1ght Design components include, but are not limited to, landscape design, plant selection,
irrigation and security fencing. Irrrgatlon system will be des1gned to accommodate (by pipe
schedule depth) surface loadmg/1mpacts from VCthlCS equlpment or boat trailers. '

Grimal Grove LLC is included. in the des1gn team and will prov1de local knowledge relative to
tree selection, soil. suitability, siting and planting oversight.-The grove is. to be located at the
A southern end of the park as conceptually indicated on Page 1 of the BA proposal '

: PURPOSE & JUSTIFICATION

Truman Waterfront Park Fruit Tree Garden will dlstmgulsh Key West ] llttle known troprcal fruit -
- hlstory and is‘intended as a living museum. It will create a space for visitors and locals to learn,
and enjoy the wonders of tropical ﬁult as well as understand the edible vegetation used historically
~ inKey West. The park will have a strong educatlonal component, an excellent resource for local
history-and food education. It will be an asset in teaching.our youth about nutrition, agriculture_
and preparing fruits. The park w111 also be a symbol for local food and w111 support agro-tourism
in Key West

FINAN CIAL IN[PACT

The cost to complete Work Authonzatron No. 1 is $l3 090 00 to be funded under budget account
101-4303-543.63-00. A budget transfer from Project GR703 (Truman Waterfront_Development)
to access available funds resulting from GR0703 Owner Direct Purchase of materials is required.

_ Staff have reviewed the proposal and determined the fee is fair and reasonable for the required
services. Cost for fruit grove materials, planting and construction w111 be requested by a future :
resolution, :

RECOMMENDATION:

The Truman Waterfront Advisory Board and Engineering Services staff recommend approving a
Work Authorization to Bermello Ajamil and Partners, Inc. for Truman Waterfront Park Fruit Tree
Garden des1gn and construction oversight in the amount of $13,090.00 and approve necessary
budget transfers
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. En'gin'eering'_
Planning

b A o ALandscape Archltecture
Bermello Ajamil & Partners, Inc. © :

~Sep1ember6 2016 . : ) oL e R - . <. Pagelofs -
) RewsedSeptemberé 2016 oo . T o LT e

_Revised April 5, 2017 :
Revised April 11, 2017

- RevrsedJuneB 2017

. WORK AUTHORIZATION No 1
- City of Key. West, Florida -

a Trumon Woferfron'r Park Fruri Tree Grove

Bermello Aj(]mll & Pdr’rners Inc (B&A) is- pledsed ‘to prowde this- Scope of Serwces ’ro The Cn‘y of.‘ p
Key Wes’r Florida (Client) for Iondscape architecturdl services associated with design of the fruit’
_tree ‘grove in Truman ch‘erfron'r Park.- Serwces rendered shall be provrded under Generol

Londscope Archl’rec’rurdl Services: Agreemen’r No. RFQ- 12 002

PART I - PROJECT BACKGROUND & DESCRIPTION A - L '
. The- Chen’r in -response ‘to ‘a- reques’f made: by Truman ch‘erfront Advnsory Board: (TWAB) h05- :
reques’red B&A to provide professional design-services for the planning and design of a fruit tree’
grove.. The grove is intended to be d living museum; a space for visitors. dnd locals tor leamn, and

Afchitecture

" Interior Plan .

- enjoy the wondetrs of tropical frU|’r as well.as ‘understand the edible vegetation used hlsrorlcolly' E

. in Key West. - The proposed grove 1s fo.be IocoTed at-the south'end of Truman Waterfront Park,
along the east side of the park spine road, as ‘shown on the figure below, hlghllgh’red in green
The proposed site is opproxrmd’rely 5 000 squore fee’r and is owned by 1he Cllent :

~—Potential
Grove

2601 South Bayshore Drive - 104 Floor - Miami - Florida - 33133 - Main 3058592050 - . Wwivw.bermelloajamiil:com. .



Work Authorization No. 1° o o Do - ’ Page 2 of 5 .
Truman Waterfront Park Fruit Tree Garden ’ S s oo
City of Key West, Florida

‘September 6, 2016 _
Revised September 6, 2016
Revised April 5, 2017 -

Revised April 11,2017
Revised June 8, 2017

The Client has reques'red B&A prepore one’ (1) block cnd whl're concept ske'rch whlch sholl '
distinguish between and depict trees and hardscape |mprovemem‘s_ The Client has requested

B&A to prepare .construction drawings, ‘which shall consist' of fencing/gate plan and ‘details; )
landscape plans including a Green Buttonwood windbreak and up to fifteen (15) tropical fruit- -

trees; and an imigation drip system connected to the Truman Waterfront Park mainliné (located” |
along the Park-spine road). Knowing that the Park open-space/lawn ared will be used for event
parking, the irigation connection from the mainline shall be de5|gned ’ro be pro’recTed from

domage due ’ro vehlcle loodnnghmpocfs : : '

The Cllen’r sholl be respon5|ble for electncol plcn and elec’mcol servrce 10 the sne/oreo
Addmonql Professionals worklng on vth,e prOjecf as sub-consuh‘om‘s ’ro.B'A;llnclUde: '

Tropicall fruit expert & 1rop1c<:1| fruit history. experT ;Grir'ndl Gr_ove
Irrlgcmon desrgn serwces ) - - DixieLandscape

PART I SCOPE OF SERVICES

Task 1 = Pr0|eci Inrhahon crnd Concegi Skeich

1.1 . Base Data Developmeni - B&A sholl create. a: prOJec1 ’nﬂe block crnd cssemble a bose
plon from the available data from the Truman Waterfront Park project. This will be
provrded to ’fhe Chem‘ in. PDF format for their review ond commen’r :

12 'Desrgn Inteni Conference Call - B&A shall pcrhdpofe in‘one (1) conference coll To kick :
off the :project with-the Client. Representatives from Gnmol Grove shall be presem‘/on
* the call to advise and comment on plant species, their-arrangement, and location. The
'purpose of the' meeting shall be to further definé the.image and design vocobulory_ for
the ‘project that shall be used by the design team to measure the appropriateness of
~ future -design’ decisions. - The meeting shall ‘also" bé used:to agree “on :the project
" schedule, timing and content of meetings, record keeping standards,: communications
protocol, meeting dates, and preliminary andfinal: submissions. B&A shall prepare ond-
distribute. mlnufes summonzmg items dlscussed ond direction given.

1.3 -'Concept Sketch - Based on d|rechon given and 1hemes dlscussed at the design intent
meeting, B&A shall develop one (1} black white concept sketch that depicts the
location of paving, fencing furniture, Conch House Shed and cistern as well as the

' Iocdﬁon of frUiT trees. B&A shall provide a PDF versie'ns of the cencept sketch via e-mail.

Dellvercbles for-Task 1 — Project lnlflatlon and Concept Skefch asa resuh‘ of this: Tosk B&A shcll‘ -
deliver fhe following: ' ,

- One { I ) AufoCAD base file fransmm‘ed via e- morl :

- One8 %" X 11" black and white PDF copy - of mlnufes from des:gn intent conference
call meeting transmitted via e-mail

-- One (1) 24" X 36" black and white PDF copy of concepfual skefch fronsmltfed via e-

- mail

2601 Soi.rtn Bayshore Drive - 10t Floor - Miami - Florida - 33133 - Main 305 859 2050 ).www;be'rm'ellpajamil,-_cqm_'



 Work Authorization No. 1 - L. ' : o ' Page 3of5 |
~ Truman Waterfront Park Fruit Tree Garden ' o '
City of key West, Florida

" September 6,.2016 .

Revised- Septemberé 2016

. Revised April 5,2017 -
© . Revised April 11,2017
.- Revised June 8, 2017 .

SR usk2 Pregamhon of Conslructlon Drawmgs

g 2.‘l' 5'j EDruﬂ 100% Construction Drawings - Bc:sed on commem‘s recewed on the concep'rucl :
plan and direction given by City Commission, B&A: shall prepcre consfruchon drowmgs ‘
. »The submt’rtcl sthI conSIst of PDF S provnded viae- mcll : .

2.2 00 »100% Construchon Drawmgs Revnew Meehng — B&A shcll por’ncnpote in" one - )
I ;conference call review meeting with the Client to discuss the 100% CD’s. The Client shall- .

" provide B&A one (1) consolidated list- of. commen’rs or changes. ‘Minor revisions shall be:

. Incorporated into the final drawings. | Major ‘changes that represent ‘a significant =~
' _;depoﬁure from the originail- deSIgn program sholl be prowded qas an oddmoncl service S

;chcrged onan hourly b05|s B&A shcll prepare or distribute meehng minutes.

23 'Flnal Consfruchon Drawmgs . Bcsed on commen’rs recelved dunng The 100% CD S reVIew_

;meeﬂng, B&A shall finalize -and issue ‘signed and seoled flnol construchon drowmgs
Drawmgs shall be suﬁoble for blddlng ond consfruchon

- Dellverobles for Task 2- Preporohon of Consfrucflon Drowmgs os a resuh‘ of this fosk B&A shoII N
' 'dellver fhe foIIowmg : :

R One (1) 4” X 36" black ond whn‘e PDF. copy of droff 1007 CD’s, lncludmg fencmg -
- - landscape and irrigation, fronsmn‘fed viae-mail . :
- One8%" X 11" black and whn‘e PDF copy of mlnufes from 100% CD’s review meehng

.+ - -transmitted via e-mail _

- ~One (1) 24" X 36" black and wh/Te PDF’ copy of fanI CDs Jnciudlng fencrng_
... landscape and irigation, transmitted via e- -mail - R

©- 7 Two (2] 24" X 36 black and white s:gned and secled sefs of CD s Jncludlng fenc:ng,f _

L 'iandscope and /mgoflon fronsmn‘fed v:a FedEx ‘

| Task 3 Pluni Insiallahon Oversnghi '
3.1 Plant Instcllahon Oversight — B&A s sub- consul’rcn’r Grimal Grove: shall assist the Cl’ry and

their- chosen contractor with sourcmg the specnfled frun‘ trees, dellvery, -site .area -
prepcrohon and mstcllo’non oversight.

/2601 Solith Bayshore Drive *10% Floor - Miami - Florida - 33133 - Main 3058592050~ J»www,bermelloajamil.com



L WorkAuihonzahon No. 1 R s R . :_' S R ;: L Pcig'e:4'c'>f:5:'j o

" Truman Waterfront Park Fruit Tree Garden :
- Cityof Key West, Florida . :
- September 6, 2016 .

- Revised Sepfemberé 2016

- Revised April 5, 2017
“Revised April 11,2017 .
Rewsed June 8, 2017

PART III COMPENSATION

o o Tasks 1 ihrough 4 B&A sholl brll ‘rhe CIrenT hourly, not To exceed omoun’rs for Tosks ] Through 4.

o Toial

' E"from the- Scope of Servrces lls’red below

' Task 1. E PrOjeCT Inmo’non ond Concep’r Skerch - 3;325.00 3

5 ,-.f$_j -
. Task2 ‘Preparation of Construction Drawings - % 0780500 -
R :Tdsk3 Plon’r Insfdllohon Over5|gh1‘ ' _ $ 1 ;,96_0,00.. C

- E'Sub’rofdl $ 1259000

o Relmbursoble Expenses . % .500.00- ¢

B .$:.713,090.00

" PARTIV SCHEDULE -

v . -B&A -is..prepared to- prowde these - servrces Upon rssuonce of a purchose order B&A' i

o consultation with the Cllem‘ sholl perform its work in such a mdnner as 10 comply W|1h dn dgreedj _

b upon schedule

" 2601 South Bayshore Drive 10% Floof: - Miami - Flofida : 33133 - Main 305 8592050~ Jewwiw.bermelloajamil.com’



Work Authorization No. 1° , ) L - Page50f5 .
Truman Waterfront Park Fruit Tree Garden - ' ' ‘ ' ' o '
City.of Key West, Florida -

September 6, 2016 o

Revised September 6, 2016

Revised Aprii 5,2017 .

Revised April 11,,2017

Rev'ise‘d JUne 82017

PART v ADDITIONAL SERVICES

B&A shoII provnde Addmonol Serwces to the Client at an ogreed upon fee [tems specn‘lcolly noi :
_ lncluded in ThlS scope:-

» _A :Addmoncl Concepis

1.
2. Perspective Renderings .
3. . Sketch-Up Models
4. Additional Revisions : : :
5. Preparation of tree disposition plans ond/or relocchon ’roble : :
6.  Hectrical plan services including selection:of Ilghf flx’rures Ilghhng plcn or pho’romemcs
7. - Civil Engineering design services including potable wo’rer fap, bockﬂow preventer, sizing -
. of . water- meter, ‘storm- water plan, permitting, modification of -existing .permits or
: cer’nflcohons to regulon‘ory agencies or the building depcn‘men‘r
8. ‘Structural design services - ‘
.9.  Preparation of technical specification sections .
10.  Preparation of project manual :
1 Preporo’non of opinions of probable cost or cos‘r eshmo’res
12. *. Bidding services including but not limited to preparohon of.a bld 1obulchon bld form or
.- schedule of values or résponses to requests for information (RFI's) .
EKE Construction services including but not limited to submittal review, responses to RFI’ 5, 5|’re I
visits, construction meehngs, substantial completion walkthrough inspections,: prepercmon‘ =
of punch list or final complehon inspection. .
14. - Design or specification of a conch siyle house/gorden shed
15.  Cistern design or specmccmon .
16. - jSonl analysis.
17. .‘Slgnoge or inferpretive signage design.
~18. - ".Preparation of PowerPoint Presentation
19. : ‘Attendance at TWAB Meehng
20. - IPermlh‘nng assistance '
21. . Preparation of. Commission presen’rohon/PowerPom’r
22. Ah‘endonce at Comm|35|on meehngs ‘

2601 South Bayshore Drive - 10¢ Floor - Miami -Florida - 33133 - Main 305 85§j 2050 _)ﬁwww,'bermelloiajamil.com



‘lcity of Key West, Florida - .~ .- . .0 U L L LT T L Revised September 6, 2016
- R : R . ‘ : . : S . : ' ' . Revised April 5, 2017
[Truman Waterfront Park Fruit Tree Garden . R T oo S O .. Revised April 10,2017~ - -

fe L o ' ‘ . ' s L » L o ' L ’ h E : B 'R'ewfseal.lunéa,zbﬁ )
o N | : DR 1 . . Sub-: |. sub-.. ]":
" landscape.. | Landscape . | . ‘Administrative " |. Bermello Ajamll & Parinérs | ‘Consultant, | Consultant | . .
. Architect . Nt Designer | Assistant " ’ Hours and Fees - 1 GRIMAL. |- DIXIE .
SCOPE ' e B 1r - 1 SRR DA PR TP R D ] GROVE | 1aNDsCAPE| "

] ' Project Mdnugér-i B

7 el T el L el AN | wopicaL |
$178) . | s1oof.. | $5f  : .. 860 - HOURS | FEE - o pxpepys| IRRIGATION FEEBY| - -

HRs | Rate/uR| HRs: |© RATE/HR] HRs:| ~ RATE/HR|. HRs | . RaTE/mR] . SUBTOTAL | sustotAL- |  Fees | FEES -] . 7AsK

Task 1 {Project Initiation Concept Sketch

.30
30
. $350 |
$350 |

e Base Data-Development
1.2- . |Design Intent Conference Cali
1.3 ‘|Concept Sketch )

$200| 4. .  s340f 1] . o s0] 7 - $e00]. . - s0]- %00 $600) .
$200] 1 [ ~ses| 1 [ .. $60 ¥ “$345] 80| . so . se25)"
" s400] 6 | gsi0] 1 | w0k 13 - | s1320] - 780 s -s2100]
800 11| " sess| 3 [ sieo 24 | s22e5] . stos0]| so]. " s332s

E=N

TASK 1 susfotaL]|

1o [a]no]r

A |v|ole]

: Taské Preparation of Construction Drawings

i Draft 100% CD's . - I RN XA B 31751 $400 ] - 32. ¢} ~$2720) -1 Lo %60k - 38 ] 83355 9420 - - $250 ) . $4,025.

22  |Ddraft 100% CD's Review Meefing’ =~ ©. . - }..1 L. $175 :
-ll23. |Fnal Construction Drawings. - - -* -0 T o)1 ] 8175
’ TASK2SUBTOTAL: 3 || = $525

L oga00]- 16| o gr3e0] 1 sso -23 o) si99s) - tsd20] T 7 $250 $2.665
"$900]- 48|  s4080{ '3 | . s180| &3 . 55485 - $1120] ¢ ss00| . s7.305.

0 | A~=]

~ Task 3 {Plant Instaliation Oversight

-[87__|Piant instaliafion Oversight o ol go):4 o[- $400f 0 |- - $0] 1. | $60 1 .5 - _ v$4.6_0  , $1.500_ L 50]__ $1.960
' o _TAsk3sutotAll- 0 | - so| -4 .  sa00) o f.  sof 1| cseo)] 5 | . sa0]-. suso0| .:s0] sigeof-
* BASE SCOPE OF SERVICES SUBTOTAL| : 5. |- s875:| 21 | s2100(-59 | ss5015|-7-| sa20|- 92 | . ssa10] ~s3ss0|  ss00| s125% | -
' " .DESIGN DIRECY EXPENSES L L ) . B ) ' . . ) - e L . S $500

[Worcathorzation No 1 . L sepembmeog

$100] 0 | so| 1 | - seo] .3 | sss|  swo| - so| __ séis]:



| City Of Key WeSt! FL ~‘ . | " : | . :‘ ISOOC\:/'\tlyhllt-eagtreet “
' i : ’ : o ) L Key_West_FL 33040 i

Actlon Mlnutes Flnal - F|nal

Truman Waterfront Advrsory Board

~. 1.+ ". Monday, March 'zp;:zm‘r}ﬂ_:‘g{:;;}}; saoem i L I;; T ey il

) ADA Assrstance lt is the polrcy of the Clty of Key West to comply with all requrrements
7 ofthe Amerrcans with Disabilities' Act (ADA). Please- call the TTY number S
S ;1-800-955-8771 or for voice. 1-800-955-8770 or the ADA Coordinator at 305-809-3811 at -

least five business days in advance for S|gn Ianguage mterpreters, assrstlve Ilstenmg '
Lo idevrces, or materlals in accessrble format : : -

- ALL VISUAL PRESENTATIONS FOR AGENDA ITEMS MUST BE RECEIVED (24)
Tl TWENTY-FOUR HOURS PRIOR TO THE MEETING '

L '_ CaII Meetmg To Order 5: 32 PM

E RoII CaII | _ o | 5
Absent 3- Mr AtweII Mr Gllleran and Ms Mellles

Present 4- Mr Arnold Jr Mr Sulhvan Mr. Volplan and (Ihalrman Clntron
- 'A.f':Plliedgeo‘f.A'lleg,ianee_totne-Elad: . o
 Approvalof Agenda - T Agenda was approved as changed unanimously
"‘..'_-'_;-A‘pproval of Mlnntes- R T
1 | j:*February 217 2017 (regular)
B | .tquachmenrs'-? '- .‘Minutgs U

: : : A motron was made by Mr Albert Sulllvan seconded by Mr Rlchard Arnold Jr . -
- that the Mmutes be Approved The motron passed by an unanimous vote N

- Action ltems

SR R Recommendmg the mstallatlon ofa Fruit Grove at Truman Waterfront

Park to the Clty Commlsswn / LRA
. Seonsérs: | ' Mr: Arnold Jro

CltyofKeyWest FL -~ - i T page o



' }'Tr_uman_waterfront;Avdvifsory_BoardE; I ’~ActionEMlnutes-Pinal¥l=_inal' AR - jMarchZO,‘-‘iO"l?" L .

.Mﬁ o ,érimal Grove -
. e Fruit Tree Plan , Co
- ‘Potentlal Frurt Tree Reserve ' L
R Truman Waterfront Park Frurt Tree Garden Scope
. *Large F|Ie Map of Park and Frwt grove locatron

. Urban Forestry Manager DeMana s Memo

A motlon was made by Mr Volp|an, seconded by Mr Arnold Jr that a j'. i
Resolutlon be presented for the City Commlssmn srttmg as’ the LRA to approve .

and that th|s Act|on Item be. passed The motron carrled by the followmg vote: - EERR

Absent 3- Mr Atwell . Gllleran and Ms. Mellres o .

es:, 4- Mr Arnold Jr Mr Sulllvan Mr Volpran and Chalrman Clntron
R SR :'Requestlng approval o present sculpture concept to Art in Publ|c
Tl e T T ',-PlacesBoard - U

R sQonsors ‘ Mr Volp|an |

o A motlon was made by Mr: Ben Volpran, seconded by Mr Albert Sulllvan, that '» -
- - the: Act|on Item be Passed The motlon passed by an unanlmous vote : '

Discussion =~~~

s . PALBuilding #1287

3 Seonsors: ' Mr. Volpian. ©.
o W_it"h:dra_wn R
B f-_»',,ConS|der three (3) sponsorshlps for Truman Waterfront Park
::mLors_ MrVolplan o B :
o Recelved and F|Ied
Citizen ,commems 3
Board Comments : . AT :
*AII future regular meetmgs W|ll be convenlng at 3 00 P M

Adjournment 6 33 PM

"7 Cityof Key West, EL .. - IR R 'pégez"-- L



RESOLUTION NO. _12-271

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, APPROVING THE STAFF
RANKING AND AWARDING CONTRACTS ON A TASK ORDER
BASIS FOR GENERAL LANDSCAPE ARCHITECTURAL
SERVICES IN RESPONSE TO RFQ NO. 12-002;
PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the City issued a request for Qualifications for
firms capable of prbviding general landscape architectural
gservices; and

WHEREAS, a ranking committee composed of city staff reviewed
the ten (10) fesponses to the RFQ for a General Landscape
Architectural Services Consultant, and determined that four (4)
firms are particularly qualifiéd,,and the City wishes to engage

each one on a Task Order basis;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF KEY WEST, FLORIDA, AS FOLLOWS:

Section 1: That the top four responses for generalilaﬁdscape
architectural services are hereby ranked by staff, and approved by
the City Commission as follows: |

(1) EDSA

(2) Bermello Ajamil & Partners, Inc.



(3) Savino & Miller Design Studio

(4) Elizabeth Newland Landscape Architecture, LLC.

Section 2: That the City Manager is hereby authorized to
negotiate and execute comntracts on a task-order basis with each of
the four top-ranked companies, upon advice and comsent of the City

Attorney.

Section 3: That this Resolution shall go into effect
_immediately upon its passage and adoption and authentication by the

signature of the presiding officer and the Clerk of the Commission.

Passed and adopted by the City Commission at a meeting held

this 17 day of  July , 2012.

Authenticated by the presiding officer and Clerk of the

Commission on July 18 , 2012.

Filed with the Clexk July 18 , 2012.

N CRATL S, MAYOR

CHERYL SMITH{J CITY CLERK



RESOLUTION NO 15 209

A RESOLUTION OF THE CITY COMMISSION 'OF THE;Ew’

'CITY OF KEY WEST,. FLORIDA, RENEWING 'FOR TWO

YEARS A - GENERAL . LANDSCAPE . -ARCHITECTURAL

SERVICES ' CONTRACT - WITH FOUR. (4) FIRMS,

 ORIGINALLY AWARDED ~IN ~RESOLUTION 12- -221;

'VL:PROVIDING FOR AN EFFECTIVE DATE e

WHEREAS, in Résolution 12-221, the City Commission approved
four (4) landscape architectural  firms to . provide General
Landscape Arehitecturalfserviéesﬁfbr the4Cityfofzkey West, and
authorized'the'City Ménager EofnegotietefﬁhreefyearZEOntraEts with

a two-year renewal; and:

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF KEY WEST, FLORIDA, AS FOLLOWS: . .

| Seetion ”flir‘;' That  edn£reete'efferi.:génerale’ianGSCEpe'
archltecturai.servrces. ‘are hereby renewed for a term of addltlonal.
'two years, ubon mutually agreed terms for the fellow1ng four (4)
:firms:;(l) EDSA :¢;5(2) Bermello Ajamllre Partners,ﬂ;ne,, (3)
‘vSav1ne & Mlller Desrgn Studle,_‘PA Aend '(43- E;iZabeth,vﬁewland
'Land5cape ArchrteEture LLC o | E
~§e6tion124' That.the Clty‘Manager rs hereby Euthorlzed to
execute a two- year renewal upon agreed terms for each of the above—.'
- descr;bed :COQtrac;s,' upgn. the .advrce::and? conEent‘ of rhe_ Clty
 Attorhey{.' N

‘Pagevl_quzf



'SeCtien'ﬁ;s."bvséec1f1c‘task erders'issﬁedApursuent to the
’tontracts shall contlnueieo cemply'wwth”the Clty.e procufement
:_ge;Qei;nes; EEE o B
Section 4: That this Resoluion small go into effect -
immediately upon its passage and adoption and authentication by
the eilgnafure of the Pres:LdlngOfflcerand ‘the .jl_C.le"r}_c' of the
ComﬁiSsion - | | S R L '
Passed and.adopted by the Clty Comm1s31en at a meetlng held'

- this '16 -' day of June fe'«?if:.i 2015

,.

Authentlcated by the Pre51d1ng Offlcer and Clerk of the

Comm1351on on ,‘17-

day of -~ June :5 f , 2015

Flled w1th the Clerk oﬁ',June 17

‘.e, 2015.
Mayor Cralg Cates _f{:frﬁ-;: Ye?f:

Vice Mayor Mark Ross1::2?g:.;f Ye§”_
.CQmmLSslqner'Terl Johnston;i'f,fes;—;é‘;

.-CommiSSiéner Claytoquopezf 1 'ié;f_;
Coﬁmiesione: Biiiy Wéraleﬁ;: - Yes.

’ACommiSSidher,Jlmmy Weekleyef'e'Yeég,_

- Commissioner Tony Yanlz o _Yes .

CHERYL SMITH, CIT™Y CLERK
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THE CITY OF KEY WEST

Po:1 Office Box 1409 Kev West, FL 32041-1409 (305) 809-3700

EXECUTIVE SUMMARY
Date: June 3, 2015
To: Jim Scholl, City Manager
From: Thaddeus L. Cohén, Director of Planning
: Cc: - Greg Veliz, Assistant City Manager |

Executive Summary

Sarah Spurlock, Assistant City Manager

Subject: Approve a two (2) year extension to the General Landscape
Architectural Services Contracts with four (4) firms originally
approved Under Resolution 12-221.

Action Statement

This resolution extends the respective City of Key West General Landscape
Architectural Services contracts with four (4) firms originally approved under
Resolution 12-221 for two (2) years. This resolution authorizes the City Manager
to execute the contract extensions.

i Background

Four (4) firms were awarded three (3) year General Landscape Architectural
Services contracts by Resolution 12-221 in July 2012. The fimns consist of:

1) EDSA _

2) Bermello Ajamil & Partners, Inc.

3)  Savino & Miller Design Studio

4) Elizabeth Newland Landscape Architecture, LLC.

~ Current agreements for these firms éxpire Fall 2015.

Key to the Canibbean — average yearly temperature 77 ° Fafirenfieit.



 Burpose and Justification

g ’_Thrs reso(ution provndes exerCIsmg a two (2) year mutually agreed extensmn of the
- existing General Landscape Architectural Services contracts for all four (4) firms to
- continue providing services to the City. ThlS extensron is m accordance with Artrcle

A "4 of the executed agreements

- Current fee schedules for each ﬁrm and pnmary sub-consultants are wrthln allowab!e
~ increases, This resolution also provides for rev1smg project team members rf SO -
- requested by the respectrve engmeenng flrm L :
anci _'_:_ . LT .
Financial lmplrcatlons of thls resolutron are Ilmrted to an adjustment of hourly fee
- schedule rates by the Iandscape architectural teams as attowed in Article 5121 of -
the respectlve agreements ‘ o : o
omme!

Staff recommends extendmg the respectrve Crty of Key West General Landscape :

" Architectural Services contracts - for four (4) firms originally approved under

" Resolution 12-221 for two (2) years. Thls resolut|on authonzes the City Manager to
. execute the confract extensrons : . . _



From: Randy Hollmgworth [mailto: RHollsngworth@bermelloalamll com)
Sent: Monday, June 08, 201511:14 AM

To: Venetia A. Flowers : : ' :
Subject: RE: CONTRACT RENEWAL - DEADLILNE TODAY June 8 2015 '

Venetia, we would like to have the continuing services ton_tracti for Bermello Ajamil extended for
another 2 year period please. Thank you. | apologize, for some reason | did not see your email last week. .

RANDY HOLLINGWORTH

Partner - Vice Presndent Director | LA Sludio Planning, Urban De5|gn
2601 S. Bayshore Drive, Suite 1000 )
Miami, FL 33133 ,

786-486-5269 — Direct
305.859.2050 - Main
www.bermeiloajamil.com

Be_rmﬁia A;amd & Pertners, Inc

From: Venetia A. Flowers lmaxlto vﬂowers@cﬂ_:yofkemest—ﬂ gov|
Sent: Monday, June 08, 2015 8:56 AM

To: Randy Hollingworth
Subject: CONTRACT RENEWAL - DEADLILNE TODAY June 8 2015

Good morning Randy, ‘
"1 am in the process of renewing your Gene‘reI'Ai'chiteétural'Landscape Contract with the City of Key"
West. You have one (1), 2 year renewal. In order for me to move forward with the renewal | need a

letter statmg that you would like to renew.

This is set to be hea rd by the City Commission on June 16 The deadlme to renew your contract is
today.

Please contact me directly if you have any questions.

Have a great day!

Venetia A Flowers | Planning Department | City of Key ‘yfy;est | P.O. Box 1409 | Key West, FL 33041



Tel: 305-809-3764 | fax: 305-’809-397‘-8 I vﬂo-wers@cigofkem'. est-fl.gov. | www.Acigyofkey\,_ve-st-:ﬂ.gov

Under Florida tave, e-mad eddresses are public record  If you do not wont your emgil oddress released in response to a public
records request, do not send electronic mail (o this gntity. Insiead, you.may contact this office by ghone or in writing.



June 4, 2015

Mr. Thaddeus Cohen -~
Ms. Venetia A. Flowers -~ -
Planning Department.

City of Key West

P.O.Box 1409 .- =~ -
Key West, Florida 33041~ :

Re: EDSA's Contrnurng Servrces Agreement Planning and Landscape Architectura_l Services
for the City of Key West S T ’ o
Dear Mr: Cohen and Ms. Flowers: -

‘We have enjoyed the opportunity to work as one of the City of Key West’s Continuing Services
providers for Planners; Landscape Architects and Urban Designers. We believe that we, in
conjunction with you and your team and the residents of Key West, will be able to continue to bring
our expertise and expenence {o the City and. help deal wrth some of the challenges in planning and

design.

It is with this strong desire; we respectfully request that the Clty of Key West authorize our 2 year
renewal of the contract :

If you need any further lnformatlon from us please let us know S
Thank you and we look forward to contlnurng to work wrth you

All the be_st,

WB @b\r\)f

Paul D. Kissinger, FASLA PLA
Principal

1512 E BROWARD BOULEVARD SUITE 110 FORT LAUDERDALE FLORIDA 33301 usa TEL 954 524 3330 FAX: 954 524.0177
: wway.edseplan.com



savinamiller -

LANDSCAPE. ARCHITECTURE. || URBEN .DESIGH .1 ARCHITECTURE

Juné 5th, 2015

" Veneha A Flowers.
Planning Deparlment -
. Cily of Key West

"P.O.Box 1409 . . -
. KeyWesl, FL 33041 -

Re: Ge'n‘era'lrlénd'scap_‘e'Archh’ec{mr_éi,contrag‘j‘ wnththeCntyof Key West. the:u)j,; 2_.ye_é_r"reneWal -

Dear liﬂé.‘Fldvlers;* o

Thank you for reachlng out Lo our hrm regardmg the renewal of out General Landscape Archllectural S
Contract wnh the Clty of Key West." o L

Savino & Miller Desugn Studlo is mterested in renewmg the Comracl and more nmportant!y we would
love to. conmbute with our services to the enhancemem of lhe Cny . -

: Please !et us know i you have any pro;ects m the near future and if. you need anythmg else 1o complete
- this renewal : : : : .

~ Best re'ga‘rd's, B \

Adriang Savmo Mxller '
Presndent '

12365 NE 6TH AVENUE A NORTH MIAMI, FLORIDA 33161
1 305.895.9082 F- 305.895 9083 WWW SAVINOMILLER COM



From: Venetia A.-Flowers

Sent: Sunday, June 07, 2015 7:08 PM

To: Angela Budde

Subject: FW: General Archltectural Landscape Contract Renewal - Cuty of Key West

~ From: Ehzabeth Newland [mailto: hznewland@bellsouth net |

Sent: Sunday, June 07, 2015 10:05 AM .
To: Venetia A. Flowers . o
Subject: Re: General Architectural Landscape Contract Renewal Crty of Key West

Venetia; -

Yes please extend rny contract for one year. Please let me know if you need anythmg else. -
Thank you, |

Elizabetn l_'-\lewlan.d

Sent from my iPad

On Jun. 4, 2015, at 10::45 AM, "Venet_ia'A. Flowers" <vﬂowers@c.ityofkemest-'ﬂ'.goy> w-rot_e: :
Good morning, |

1am in the process of renewing your General Archltectural Landscape Contract wsth the Clty of Key

" .West. You have one (1), 2 year renewal In order for me to move fom/ard with the renewal I need a

letter statmg that you would like to renew.

This is set to be heard by the City Comm:ssron on fune 16. Please get thlS to me as soon as possnble
specnfrcally by tomorrow. Otherwuse, your contract renewal will be delayed. -

Please;co_ntact me dlre_cﬂy if you have any questions.
Have a great day!

Venetia A Flowers



| RESOLUTION NO. _12-221

A RBSOLUTION OF ''THE: cITY connxssxon ‘OF . THE. - -
. CITY OF KEY WEST, FLORIDA, APPROVING THE STAFF -

' RANKING AND AWARDING CONTRACTS ON A TASK ORDER
BASIS FOR GENERAL LANDSCAPR ARCHITECTURAL
SERVICES IN RESPONSE TO RFQ NO.- 12- ooz, :
PROVIDING FOR AN EFFECTIVE DATE

_WHEREAé#F rhe Clty 1ssued”a requestvfor Quallflcatlons for
firmsf capable;'of TprOv;dlng ‘general-glandseape archltectural L
serv1ces, -and 5 | | o o - |

WHEREAS,-a ranklng commlttee composed of c1ty staff revmewed.ki
the ten (10) responses to the RFQ for -a General Landscape
Arch1tectural Serv1ces Consultant and determlned that four (4)
flrms are partlcularly quallfled and the Clty w1shes to engagevd:

each one:on.alTask Order~ba51s;

| NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF KEY WEST, FLORIDA, AS FOLLOWS:

Sectlon 1”. That the top four responses for general landscape
archltectural serv1ces are. hereby ranked by staff and approved by
the Clty CommlsSLOn as follows |

}1) EDSA

- (2) Bermello Ajamll & Partners,,Inc



(3) Savino & Mlller Desrgn Studlo

(4) Ellzabeth Newland Landscape Archltecture, LLC

jSeetion 2: That the Clty Manager 1s hereby authorlzed to
negotlate and execute contracts on a task-order ba81s W1th each of
the four top- ranked companles, upon adv1ce and consent of the City

Attorney

Sectlon 3: That this RéSolution shall go into effect
1mmed1ate1y upon its passage and adoptlon and authentlcatlon by the

signature of the pre51d1ng offlcer and the Clerk of the Commission.

Passed and adopted by the City CommiSéion at a meeting held

this 17 day of _July .. . 2012.

Authenticated by the pre51d1ng offlcer and. Clerk of the

Commission on: July 18 , 2012.

Filed with the Clerk .. July18 ., 2012.

CHERYL SMITHM CITY CLERK



" THE CITY OF KEY WEST
3140 Flag]u' Ave Key West, FL 33040 (1@ 809 3700
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| EXECUTIVE SUN[MARY

TO: Jim Scholl Clty Manaaer

FROI\I | Don Craig, Planning Director - '
S Doug Bradshaw, Senior Project Ma.nager _ -
Rod Delostrinos, Deputy Dlrector of Commumty Services -

. Paul Williams, Urban Forester
DATE: June 25,2012
RE:  Approving Ranking of firms submitling responses to Request for
Qualifications (RFQ) No. 12-002: General Landscape Architectural
Services '
ACTION STATEbgrEm"' o |
Approving staff rankfitg oFﬁm;s! submift g r&eponses to RFQ No. 12-002: General

Landscape Architectural Semces and ‘anflariziag City Manager to negotiate and
pursuant to legal réwew‘ éfﬂcrimo 4 contract. ¥

BACKGROUND. L W |

The City wsuad RFQ No. 12-002; Gt:ncrdl Lﬁndsc e .{%mﬁntecmal Services on April
1, 2012 and qualification packages were recejved o, ?\/Iay‘ 25 le" Thc Clty received
the following ten (10) respOnses to the RFQ» e

. Atkins o : Lo
Bermello Ajamil & Panners,dnc e
Calle Verde - . '
Calvin, medano & Assocnatm,\lnc ' e
Chen Moore L
- EDSA ..
Elizabeth Newland Landscape Arcbjtecmrea LLC
Hole Montes
Landwise Design
Savino & Mxller Dcsxgn Stuého

Engineering staff’ rcvwwed each proposalhto ensure the proposal contamed the
required submittals as well as contacted clients of each firm to check past work
performanccs Reeultsareauachei '

a
e
u_

At a mcctmg held on June 14 2012 a oomxmttee of Cxty Staff met at a publicly

Key to_ the Caribbean - Average yearly temperature 77° F.



adver’ased meetmg in order to rcvlew thc 10 ﬁrms that re@ondcd.

Using the Selectxon Cntena Matrix in the" RFQ, the selectxon commlttee devcloped a short hst '
consisting of the followmg ﬁrms in hlghfst to low&et rankmg order = .

1. EDSA : ,

- 2. Bermello Ajamil & Partncrs Inc -

3. Savino & Miller Design Studio - T

4. Ehzabeth Newland Landscape Archxteclure, LLC

All short-listed firms were highly recommendcd by past chcnts Addmonally all short-hsted firms -
submitted proposals that were consxdered responsive to the RFQ Elizabeth Newland Landscape
Architecture, LLC failed to submit contact information from clients. Howevcr, _Clty Staﬁ' has worked
with this firm in the past and was satisfied with then' work pmduct ' . . .

As the City has mulhple departments that manage projects of all sizes and dwcxplmes snmultancously, '
the City typically prefers to contract with multiple firms to handle the workload. The term of contracts
shall be for a period of three (3) years with the ophon of one (l) two (2) year renewal.

OPI'IONS
There are two (2) opllons

1. Accept the rankings of staff and authonzc Clty Manager to ncoo'nate and pursuant to legal
review enter into a contract with each of the short-listed firms,
"2 Modxfy the staff’s ranking and authorize City Manager to negotiate. and pursuant to legal
revxew enter mto a contract with one or all of the firms of thc modlﬁcd rankmg, :

FINANCIAL ISSUES : '

There are no financial obligations thh rankmg and entenng mto contracls thh each of the short-listed
firms. These will be task order based contracts with whlch a dollar amount wxll have to be approved
along with the task order per Clty Ordmancc o : o _

RECOMMENDATION
It is recommended that the City Commxssmn accept the rankmgs of staff and authonzc City Manager
to negotiate and pursuant to legal review enter into-a contract mth each of the short -listed firms.



Exhibit A

Continuing Services for Landscape Architecture

Hourly Fee Schedule
February 5, 2013

Position Title Hourly Rate
Bermello Ajamil & Partners, Inc.

Principal (PE) $250.00 / hour
Project Manager $ 170.00 / hour
Landscape Architect (State Registered) $ 150.00 / hour
Senior Professional (Engineer, PE, Architect, AIA) $ 150.00 / hour
Senior Planner $ 160.00 / hour
Engineer / Landscape Designer /Planner $ 105.00 / hour
Cadd Technician $ 90.00 / hour
Drafter/GIS $ 70.00 / hour
Specification Writer $ 90.00 / hour
Senior Interior Designer $ 140.00 / hour
Interior Designer $ 105.00 / hour
Field Inspector $ 150.00 / hour
Junior Field Inspector § 75.00 / hour
Perez Engineering & Development, Inc.

Principal P.E. $ 150.00 / hour
Senior Engineer (PE registered) § 110.00 / hour
Project Engineer (PE registered) $ 100.00 / hour
Design Engineer E.I. $ 80.00 / hour
Construction Manager $ 75.00 / hour
CAD Designer $ 70.00 / hour
Clerical $ 35.00 / hour
HNGS Associates, Inc.

Principal $ 175.00 / hour
Senior Engineer $ 135.00 / hour
Engineer $ 125.00 / hour
Cad Technician $ 75.00 / hour
E-Sciences, Inc.

Principal Registered Engineer/Geologist/Scientist $ 190.00 / hour
Chief Engineer/Director $180.00 / hour
Senior II Registered Engineer/Geologist/Scientist $ 165.00 / hour
Senior I Registered Engineer/Geologist/Scientist $ 135.00 / hour
Project II Engineer/Geologist/Scientist ' $110.00 / hour
Project I Engineer/Geologist/Scientist $ 100.00 / hour



Staff IT Engineer/Geologist/Scientist
Staff I Engineer/Geologist/Scientist
Technician II

Senior GIS/Analyst

CADD/GIS

Administrative Assistant/Clerical

Tom Graboski & Associates, Inc.

Principal
Project Manager
Senior Designer
Designer

Island Surveying Inc.
Professional Land Surveyor
Professional Engineer
Survey Field Crew
Draftsperson

Secretary

US Cost

Estimating Project Manager
Senior Estimator

Kenneth DiDonato, Inc.
Senior Irrigation Designer
Cadd Draftsman

$ 90.00
$ 80.00
$ 70.00
$110.00
$ 80.00
$ 50.00

$150.00
$110.00
$ 100.00
$ 85.00

$175.00
$175.00
$175.00
$ 100.00
$ 60.00

$155.00
$ 140.00

$ 125.00
$ 60.00

/ hour
/ hour
/ hour
/ hour
/ hour
/ hour

/ hour
/ hour
/ hour
/ hour

/ hour
/ hour
/ hour
/ hour
/ hour

/ hour
/ hour

/ hour
/ hour





